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noAIucCh




AHHOTALIUA

BrimyckHas kBanupukanonHas paboTa COAEPKUT BBEICHUE, TPU TJIaBH,
3aKJIIOYEHUE, CIHCOK HCIOIb3yEMOM JIUTEpaTyphl.

Texcr pabotelt  Bkmrowaer 8 pucyHkoB, 14 Tabmwm, 50 wucTOYHHKA
autepatypbl. Q0 00beM padboThl — 71 CcTp.

KitoueBble cnoBa: 3apaboTHasi 1uiatra, paboyasi cujia, CTOUMOCTh pabouei
CHJIBI, CYIIHOCTh 3apa0OTHOM IUIAaThl, KOHLEMUMU CTOMMOCTH paboyeil CHIIBI,
CTPYKTypa 3apaOO0THOM IUIaThl, OLIEHKA YPOBHS 3apa0O0THOM IIATHI.

O6bekToM uccrenoBanus BeicTynaeT manoe npeanpustue OO0 «Kanucra-
TYP».

[IpeameT uccrienoBaHus — 5JKOHOMUYECKHE OTHOILICHUSI, XapaKTEPU3YIOLIIe
3apabOTHYIO MJIaTy KaK CTOUMOCTh pabouell CHIIBI.

[ens paboThl — pazpaboTaTh peKOMEHAAINH, HAMPABICHHbIE HAa MOBBILIEHUE
YpOBHSI 3apabOTHOM MJIaThl KAK CTOMMOCTH paboyveid CUJTBI.

B nporecce paboThl nccnea0BaHbl TEOPETUUECKUE OCHOBBI (hOPMUPOBAHHUS
3apa0OTHON TMJaThl KaK CTOMMOCTH pabouyell CUJIbl, PACCMOTpPEHA CYIIHOCTb
3apabOTHOM TUIaThl KaK SKOHOMHYECKON KaTeropuu, 000OIIeHbl HAyYHbIE TEOPHH,
KOHLIETIIIUA ¥ MHEHUs 3KOHOMHCTOB IO BOIPOCY CTOMMOCTH (II€HBbI) paboueit
CHUJIBI, BBITIOJIHEH aHAJIU3 AUHAMUKHA YPOBHS 3apaOOTHOM IJIAThl U €€ CTPYKTYPHI,
BBISIBJICHBI OCHOBHBIEC TEHICHIIMM M3MEHEHUs 3apaOOTHOM IJIaThl M MPEIJIOKEHBI
PEKOMEHJIallMK PO TOBBIIIEHUIO POJIM  3apa0OTHOM MJaThl KakK CTOMMOCTH

paboueii CHIIBIL.



OraaBieHue
23213 (<) 5 1% (A
Omuodka! 3akaaaka He onpeeJieHa.
I'naBa 1.TeopeTnyeckre OCHOBBI OpTraHU3AIMK OIJIATHI TPY/Ia B MAJIOM
0).73 2 (<] O
muodka! 3akiaaka He onpeaeeHa.
1.1 CtpykTypa 1 KOMIIOHEHTBI OPTaHU3AIIUH OTLIATHI
0771 b TR Ommobka! 3akiagka He onpeaeseHa.
1.2 Manoe npeanpusTue Kak 0coObIid BUJ
PAOOTOMATEIIS . vt eeeaee e Ommbka! 3aknanka He onpeeseHa.
1.3 OcobeHHOCTH OpraHu3alry OIJIaThl TPYAa MepCoHaIa MajJoro
00101 01 0) 61 - Om
ubka! 3akaaaka He onpeaeseHa.
['naa 2. ViccnenoBanue opraHu3aivy Tpyaa Ha MajJoM MPeaIpUsITHH -
typarenTcTBe «KAJIMCTA-
D & 5 Omuobka! 3akiaagka He
onpejaesieHa.
2.1 Texuuko-3xoHOMHYecKas xapakrepuctuka «KAJIMCTA-
TVP».oioiii Ommodka! 3akiaaka He onpeaeieHa.

2.2 AHanu3 opraHu3alMy TPYya U €ro OIUIaThl B TypareHTCTBE

«KAJIMCTA-

3akJazka He ompe/eJieHa.

['maBa 3. [lyTtu coBepiieHCTBOBaHUS 3apadOTHOM TIJIaThI Ha

10000 11 0) 6217 1 CHR PP PP PRPPI Om
ubka! 3akaaaka He onpeaeseHa.

3.1 PekoMeHja1iuu 1o COBEPIICHCTBOBAHUIO CUCTEM OILIAThl TPY/la Ha
10000 11 10) 6201 4 O G 0
mmnoka! 3akiiagka He onpeaeseHa.

3.2 PCKOMCH,ZI&LII/II/I 10 COBCPUICHCTBOBAHWIO OPraHrU3aliu Tpyaa U €ro
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orutatel B TypareHTcTBe «KAJIMCTA-
TYPY.oiiiiiiiii . OO ka! 3axkyiaika He onpesiesieHa.

T ) 1) 1 {015 (53 1. (P Om
uoka! 3akiaaka He onpeaesieHa.

Cnucok UCTIOIb3yEMBIX UCTOYHUKOB U JINTEPATYPHI

................................. Ommuodka! 3akiaaka He onpeaesieHa.



BBenenue

PeiHOuHBIE mepeycTpoiicTBa, mnpoucxosuie B PO, okaszpiBaioT 0osbiioe
BO3/ICIICTBHE Ha IUIATY TPYAA, U3MEHSSA CaMy €€ CyThb. DTO TpeOyeT KpUTHUYECKOU
NEPEOIICHKU JTaBHUX U BBIPAOOTKU CBEXKHUX OCHOB, ()OPM M CHUCTEM OILIATHI TPY/A,
YIIOBJIETBOPSIOLIMX HPEIBSABISEMBbIM K HUM HOBBIM TPEOOBAHMSIM.

Oco0yto CI0KHOCTb MPENCTABISIET COOOM HCCIIEeOBaHUE OIUIAThl TpyAa Ha
OpeanpusITUsIX Maynoro OusHeca. [l Havana, HA Hee HAKJIAABIBAIOT JIMYHBIN
CJIe]l UX KaYECTBEHHBIC XaPAaKTEPUCTUKU: BBICOYANWIINN YPOBEHb PUCKA, COIJIACHE
NPUHAIEKHOCTH W YIPABJICHMS, MOJUBAICHTHOCTh Tpyda U Ap. Bo-BTOpBIX,
3HAYMMO YCJIOKHSIET MCCIEIOBAHME HMEIOIIasi MECTO B psAle CiydaeB
HEOOOCHOBAHHOCTh (POPM U CUCTEM OILIAThl TPYJa, UCHOJIb3YEMBIX B JaHHOM
CEKTOpPE SKOHOMUKH.

Opranusanust TpyJa CUYUTAETCS COCTABIAIOLIECH 4ACThEO OPraHU3aLMOHHOU
CUCTEMBI U COCTOUT U3 CYyMMBI JIEMEHTOB U TAK)K€ MPEACTABIAET COOON CUCTEMY.
Opranuzanusi TpyAa Kak CHCTeMa Ha YpoBHE (UPMBI - 3TO KOMIUIEKC
OpPraHU3alMOHHBIX OTHOIIEHUM U OPTaHU3aLMOHHBIX CBA3EH MEX COTPYAHUKAMHU U
CpeICTBaMU MPOU3BOACTBA M PaOOTHHUKOB JIPyr C JAPYroM, OOecreurBaromias
KOHKPETHBI  IOPSAOK  IPOTEKaHUs  TPYAOBOIO  IIpolecca,  XapakTep
(YHKIIMOHUPOBAaHUS paboOdyeil CHUJIbl U CPENCTB H3TOTOBICHUS M KOHKPETHYIO
3¢ (HEKTUBHOCTh TPYIOBOM NEATEIHHOCTH. DTH OpPraHU3alMOHHBIC OTHOIICHUS U
CBA3U - COCTABJIAIOIIME CHCTEMBl OpPraHU3alUMM TpyZa - CO3LAIT COACpKaHUE
OpraHu3alMK TPYya Ha NpeANpUITHH. B 0JTHO U TO ke BpeMs OopraHu3alms Tpyaa -
3TO JeATENbHOCTh, OJHA W3 YIpPaBJICHYECKUX (QYHKIUH, 4YacTh YIpPaBICHUS
npeanpusTieM (OpraHu3alnuen) Mo CO3JaHuio, MOAACPKAHUIO, YIOPSAOYEHHUIO U
Pa3BUTHIO CHCTEMBl OpraHHW3allid TpyAa, MO ee MpeoOpa3oBaHUI0 Ha Oase
nHHOBalMi. CMBICII OpraHU3aliy TPyAa BBITEKACT U3 CONEPKAHUS PEIIAEMBIX €10
3am1ad. B OJKOHOMHMYECKOM IIIaHE  OpraHu3anMs TpyAa - 3TO CPEACTBO

npca0TBpalICHUA BCPOATHBIX I[HCHpOHOpI_[I/Iﬁ MCK YPOBHCM CTAHOBJICHUA



TEXHOJIOTUUA TPOU3BOJICTBA U TEXHUKH, C OJHOM CTOPOHBI, U YPOBHEM
OpraHu3aliy >KUBOTO TPYyJla - C HHOM.

3HauMMasi TOYKa 3peHUs] OOIIECTBEHHOIO 3HAYEHUsl OpraHu3aluy Tpyjaa -
MOJAJIEP)KKAa POCTa KyJAbTypHOTO, TIpod. © KBATU(DUKAITMOHHOTO YPOBHS
pPabOTHUKOB; pallMOHAIBHOE BHEAPEHHUE TPYAOBOTO MOTEHIIMAIA B COOTBETCTBUU C
€ro KOJINYECTBEHHBIMU UM KAYECTBEHHBIMH XapaKTEPUCTUKAMH; YBEIUYEHUE
MPECTIKHOCTU TEX WITH K€ NPyrux npodeccuii u chep AESITEIBHOCTH.

Bpllien3nokeHHOE TOBOPUT O BBICOYAMIIEH AKTyalbHOCTHM BOMIPOCA
MPUMEHEHUST OpPTAaHU3AINH U OTUIAThl TPYa COTPYTHUKOB MaJIOro OU3HecA.

Uccnenosanue omiarel TpyJa B CUCTEME MalbIX MPEANPUSATAN CUUTAETCS
HEOOXOAMMBIM  YCJIOBHEM  JUJIi  YBEJIMYEHHS  MPOM3BOAUTENIBHOCTH  HX
NEeATeTLHOCTH, 4YTO, B COOCTBEHHYIO O4Yepelb, WIpPacT BaXHYI pOJIb B
FapMOHUYHOM  Pa3BUTHH POCCUUCKOM 3KOHOMHKH. DOTO TNOAYEpPKUBAET
aKTyaJJbHOCTb TEMBL.

[lempto pa®OTBI CUHWTAECTCS BBIABICHHE OCOOEHHOCTEH OpraHU3aIuu
CHCTEMBI OILIAThl TPyAa Ha MaJIOM NIPEANPUATHUN.

JIJist TOCTHKEHUST YCTAHOBJICHHOM 1€ HEOOXOIUMO PEIINTh HaJICKAIIHe
3a7a4H.

1) PaccMOTpeTh TEOPETUYECKHUE ACIEKThl OPraHMU3alMU CHUCTEMbI OIUIATHI
TpyJa IepcoHajga Majoro Ou3Heca.

2) M3yunTh OpraHu3aiyio TpyAa U ero oIuiaTy Ha MajoM MPEANPHITHH.

3) BeisgsBUTH TJIaBHBIE TIPOOJIEMBI, CBSI3aHHBIC C OpraHU3allMed W OIIaTON
Tpyaa.

4) Co3maTh pPEKOMEHJAAIMK IO COBEPIICHCTBOBAHMIO CHCTEMbI OILIATHI
Tpy/la Ha AaHATU3UPYEMOM MPEANPUATUH.

O6BexkToM HccienoBanus Beictynaetr Manoe npeanpustue OO0 «Kamucra-
TYPy».

[IpenMeToM uccneqoBaHus SBISIETCS OpraHU3alus OIUIaThl TPyJa Ha MaJIOM
npeanpustuu OO0 «Kanucta-TYP»

[Tpu Hanucanuu paboOTHl MPUMEHSIIUCH YUEOHbIE TOCOOME TIO0 COLMOJIOTUH U
9



KOHOMHUKE Tpynaa, MOHOrpaduu, MOCBSIICHHBIE paccMaTpUBaeMoOn Mpolieme,
ynpaieH4eckas oT4eTHOCTh Typhupmbl «KAJIMCTA-TYP».

ITpu HanvcaHuu pabOThl NPUMEHSIUCH CIEAYIOIINE METObI UCCIIET0BAHU:
METOJ KPUTHYECKOIO aHalIu3a JMUTEPATypbl MO TEME H3YyYECHHUS, METOMAbI
JICHE)KHOTO aHAJIN3a, METO/Ibl CPAaBHEHUM W 000OLICHUI.

[IpakTnueckass 3HaA4MMOCTb  pabOTBl  3aKJIOYAETCs B pa3paboOTKe
pEeKOMEeHAAMM MO ONTUMHU3ALMUA CUCTEMBI OIUIATHl TpyAd, ACHUCTBYIOIIEHM Ha

HCCIICAYEMOM MAJIOM IIPCAIIPUATHIH.

10



I'nmaBa 1. TeopeTuyeckue 0OCHOBBI OPraHU3AIMHU OILIATHI TPY/AAa B

MaJIoM OM3Hece

1.1 CTpyKTypa H KOMIIOHEHTHI OPraHU3alUM OIJIATHI TPyAa

Bomnpock! omiaTel Tpyaa JOBOJIBHO aKTyaldbHbI KaK JJIsi COTPYAHUKA, TaK U
JUTsl paboTOaaTENS.

Koncrurynust Poccuiickon ®enepaunu B Ka4eCTBE OAHOIO U3 OCHOBHBIX
npaB M CBOOOJ YeloBeKa M TpakJaHWHAa 3auKcHpoBalia TPaBO Ha
BO3HArpaxJeHue 3a pabory, 0e3 kakod Obl TO HU ObUIO JAMCKPUMHMHAIIUKU U HE
HUKE YCTAHOBJIEHHOTO (efepaibHBIM 3aKOHOM MHUHHUMAJIBLHOTO pa3Mepa OIjIaThl
Tpyaa'. YCTpOHCTBO peaimsali cero KOHCTHTYLHOHHOTO IPaBa 3aKpeIUIeH B
Tpynosom kozaekce PO (TK P®) uepes onpeaeneHue omiaTsl Tpyaa.

TK P® B crarbe 129 BeimensieT clemayromiee onpeseieHne 3apaboTHOM
miaTel. 3apaboTHas miara (oriata Tpyjaa paOOTHUKA) — 9TO BO3HArpaxkiacHUe 3a
paboTy B 3aBUCHUMOCTH OT KBaIM(UKAIMKM COTPYIHHKA, CIOKHOCTH, KOJIMYECTBA,
KauecTBa W  YCJIOBMM  MPOM3BOAUMMOHN  pabOThl, a TaKXke  BbILIATHI
KOMITCHCALOHHOTO U CTUMYJIHPYIOIIETO XapaKTepa.

OCHOBHOI 11€J1BI0 OIUIATHI TPYAA CYUTAETCSI MOTUBAIIMS, B IEPBYIO OUYEPE/Ib,
YECTHOTO  BBIMOJHEHUST COTPYJHUKOM, TMPHUHATBIX Ha Cce0s  TPYIOBBIX
00s13aTeTBCTB. >

JleficTBeHHas cucTeMa OIUIaThl TPYJa UrPaeT BAXHYIO POJIb B YIPABJICHUU
NEPCOHAJIOM, @ UMEHHO B IPHUBJICYECHUU, MOTHBALMU U COXpaHEHHH B (upme
CIIyXaIuX COOTBETCTBEHHOW KBaNM(UKAIIMK, CTUMYJIHPYET COTPYAHUKOB K

YBCIIMYCHUIO IIPOU3BOANUTCIIBHOCTHU TpYyJda, 4UTO, CO6CTBCHHO, BCIACT K YBCIIMYCHHUIO

! Koncturymus P® ot 12 nexadpst 1993 r. // Poccuiickas razera ot 21.01.2009 - Ne7.
2 Tpymosoit Konexc P® or 30 gexabpst 2001 . Ne197-®3 (¢ H3MEHEHHAMH 1 JOMOTHEHHSIMH) //
CIIC T'apanr, 2011
% AmasepnoB A.P. Ynpasnenue mepconanom. YuebHoe mocodue. — M.: Mapker JIC, 2011, C.
228.
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IPOU3BOJMUTEIIBHOCTY TNPUMEHEHUS] YEIOBEYECKUX PECYPCOB M IMOHMUKEHUIO
pacxo/i0B Ha MOUCK, TOJ00P U aJanTalyio BHOBb NPUHATOTO IMEpPCOHaIa PUPMBI.

HesdpdektuBHas cuctema omuiatel Tpyda, Kak IPaBUIIO, BBI3BIBAET Y
COTpYJHUKAa HEYJOBIETBOPEHHOCTh OOBEMOM U  CIIOCOOOM  OTpeeNIeHuUs
KOMIIEHCAllUM 3a ero paboTy, 4TO, COOCTBEHHO, MOXET CIPOBOLUPOBATH
HNOHMYKEHUE MTPOU3BOIUTENBHOCTH U KauecTBa TPY/a, a €LIE CMEIICHUE B XY/IIYIO
CTOPOHY TPYIOBOM JHCLMIUIMHBI.

JlelficTBeHHas cucTemMa OIUIaThl TPY/Ja OCHOBBIBAETCS HA KOMIIPOMHUCCE MEX
HaHUMAaTeJIeM U HA€MHBIM PaOOTHUKOM.

Co cTOpOHBI Ha€MHOTO pPAa0OTHHWKA: BEIMYMHA 3apabOTHOM TIaThl 00s3aH
IPEBOCXOIUTh pa3Mep JCHEKHBIX CPEACTB, BaXXHBIX I BOCCTAHOBIJICHHUS
NOTPAUYCHHBIX CHJI Ha BBHINOJHEHHE CBOE€l paboThl (HAa YIOBIETBOPEHHE
NEePCOHAIBHBIX NOTpeOHOCTEN). B cityuae ecin 3apaboTHas oruiata HEOCTATOYHA
UIs  OOEecrieueHusi €ro MEepCOHANBHBIX MOTPEOHOCTEH U MOAJEp)KaHUSA
KHU3HEACIATSIIbHOCTH, TO HEraTMB U HEYIOBJIETBOPEHHOCT, B paldoTe Yy
CHEIMAJINCTa CTAaHYT YBEJIWYUBATHCS, 4YTO, COOCTBEHHO, MTHOBEHHO CKa)XKeTCs
Ha UTOTax ero padoThI.

Co cropoHbl paloTojaTens: BeJWYMHA 3apa0OTHOM IIaThl pabOTHHKA
00s13aH COOTHOCHUTBCS C UTOTAaMH €T0 TPYJa.

['maBHas mpoGiemMa B MOCTPOEHUU JACHCTBEHHON CHUCTEMbI OIUIATHI TPYJa:
HallTU MOAXOASIEE COOTHOLIEHHE B BBIIIEYKA3aHHOM KOMIIPOMHMCCE MEX
paOOTHUKOM M HaHUMAaTEJIeM TaK, 4TOObI 3apaboTHas OIUlaTa MepcoHaja craia
peaNbHBIM JICHE)KHBIM 3KBHUBAJIEHTOM HTOra TpyJda KaXKJ0ro COTPYJHHKA U
CTOMMOCTH ero paboueii cuisL*

CrtpykTypa opraHusaluu OIiaTel Tpy/ia MpeACTaBIeHa Ha puc. 1.

* Smxosa T.C., Crapony6nieBa B.K. CoepmieHcTBOBaHME CHCTEMBI OIUIATHI TpyAa Ha
npeanpusitui//Hayunsle  ucciegoBaHuss W pa3paboOTKM  MoNonblx — ydeHbix — 2015
[http://cyberleninka.ru/]
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OpraHMzag

OMIaTe! TpyAa |

Opranmsaum
OpraHM3aria
4 OTLIATE
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CJTV AT
DopmMEel 1 Keamidmrarpions IItatao Paiionnzie
Hopmuposarine| Tapudras -
CHCTEMEI OTLIATE EIff CIIPAEOYHHK OENAnHAL KoadHLIMeHT
TPYOA cHcTEMa -
TPYOa OOIDHHOCTER cHCTEMa Bl
c . Cxema
- TaBEH
ETKC Tapudnan cetra IOIGEHOCTHBIX
paspaga 1
OKIIN OB
Pafionnere Keanndusarm
Hanbaema1
KO3QHULIMEHT CnensHan .. OHHag
¥ IOTIIATEI )
BI KATEropHA
MuHHMATEHEL
u
Tloeepme
MAKCHMATEHEI
HHaT —
i1 pasmep
QEIang

Puc. 1 - CtpykTypa opranu3anuu oriaThbl prz[aS

B mamreli ctpaHe CymecTBYIOT TPU OCHOBHBIX KOMIIOHEHTa OpTaHU3AIUU
orutatsl Tpyaa.’

1) TexHuueckoe HOPMHpPOBaHHME TpyJda - TPOIECC  YCTAHOBJICHHS
000CHOBaHHBIX HOpPM TpyAa (HOpPM BpPEMEHHU, BBIPAOOTKH, OOCTYKMBaHUSI,
BPEMEHH OOCIy>KUBAaHMsI, UHUCJIEHHOCTH TIE€pCOHAajia), HEOOXOMUMBIX s
OOBEKTUBHON KOJMYECTBEHHON OIEHKM 3aTparT Tpyda Ha BBINOJIHCHHE
KOHKPETHBIX paboT. HopMbl HCIONB3YyIOTCS TpU ONpEAENEHUH PACICHOK, T.€.
pa3MepoB OIUIaTHl TPYAA 3a €AMHMILY paOOTHI.

2) TapupHoe HOpPMHpOBAaHHE Tpylda - CHUCTeMa TapU(HBIX HOPMATHUBOB.
Tapudnoe HopMHupOBaHUE - TOHIATHE OOJIEE MIUPOKOE, UEM «TapU(pHAsT CUCTEMAY.

TapudHas cucrema mpencTaBiIsieT CcO0OW COBOKYMHOCTh HOPMATHBOB,
ompeaensOmuX aUuGGepeHINANNI0 W pPEryJupoBaHre 3apabOTHOW TUIaThl B
3aBHCHUMOCTH OT KadecTBa, XapakTepa W ycioBuil Tpyna. OmjaTta mo tapugpHbIM

cTaBkaMm (OKJIaflaM) COCTaBJSIET CYIIECTBEHHYIO  4acTh  3apaOOTHOM IJIaThl

> 'ara B.A. DKOHOMHKA H COLHOJIOTHS Tpyaa: (COUANTBHO-TPYIOBBIC OTHOIICHUS): YUeOHHK /
ITon pen. B.A. I'aru — Tomck: U3a-Bo Tomckoro rocynuBepcutera, 2013, C. 147.
® I'ara B.A. DKOHOMHKA H COLHOJIOTHS Tpyaa: (COUANTBHO-TPYIOBBIC OTHOIICHUS): YUeOHHK /
ITon pen. B.A. I'aru — Tomck: U3a-Bo Tomckoro rocynuBepcutera, 2013, C. 147.
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pabounx u ciuyxamux. TapudHas cucreMa Mo3BOJSET B ONPEACICHHON CTETIEHN
YUUTHIBaTh paszauuusg B KBaJu(puKanmuu paOOTHUKOB, CJIOXHOCTb, CTENEHb
OTBETCTBEHHOCTH U MHTEHCU(UKAIIMU UX TPYJa, YCIOBHS, B KOTOPBIX 3TOT TpyJa
nmpoTexaer.’

Tapudnass  cucrema  CIy>KUT  UHCTPYMEHTOM,  MO3BOJISIIOIIMM €
OTpPEICTICHHOM CTETEHbIO MPUOJIMKEHUSI OLIEHUBATh KauecTBO Tpyia. CoCTaBHBIMU
JJIIEMEHTAaMU TapU(PHOW CHUCTEMbl SIBISIOTCS: TapH(PHO-KBAIU(UKAIIMOHHBIE
CIIPaBOYHUKH, Tapu(PHbIE CTaBKU, TapU(PHbIE CETKU U palloHHbIE KOADPUIIMEHTHI.
PeIHOK Tpyzna yepes3 3aKOHBI CIIPOCa U MPEIOKEHUS OKa3bIBAET BIHMSHUE, TPEXKIIE
BCEro Ha BEIMYUHY Tapu(HBIX CTABOK M JOJKHOCTHBIX OKJIAJIOB.

TapudHble CTaBKU - 3TO BBIPAKEHHBIM B JEHEKHOH (opme aOCOTIOTHBIN
pasMep oraTtel TpyAa B eAuHMIy pabodero BpeMeHu. [loaromy pazmuuaror
4acoBble, JHEBHbIE U MECSYHbIC TapU(DHBIE CTABKU. Y CTAHABIMUBAIOTCA Tapu(HbIE
CTaBKH M0 KKJIOMY KBATU(PUKALMOHHOMY pa3psy.

TapudHbie ceTku - 3TO COBOKYNMHOCTh OINPEAEIECHHOTO YHUCHa Pa3psioB U
COOTBETCTBYIOIIMX UM Tapu(DHBIX KOAPOUIIMEHTOB, KOTOPbIE JAOT BO3MOXKHOCTh
OTHECTH JIaHHYIO pabOoTy K ONpeAeeHHOW KBalu(UKALMOHHON TpyTIIeE.

Paiionnbie ko3 uIMEeHThl K 3apabOTHOM IJIaTe OTPaXKaOT W3MEHEHHE
pa3MepoB 3apabOTHOM TUIATHI B 3aBUCUMOCTH OT MECTOMOJIOKEHUS TPEANPUATUS U
ABIIAIOTCSL CPEACTBOM MEXPAHOHHOTO PpEryJaupoBaHusl 3apabOTHOW IUIATHI.
Paitonnsiii koadpuimenT k 3apaboTHOM TJIaTe MPEACTABIIET COOOH HOPMATHBHBIM
MoKa3aTelb CTENEHU YBENWYEeHHs] pa3Mepa 3apaOO0THOM IUIaThl paOOTHUKOB B
3aBUCUMOCTH OT TEPPUTOPHAIIBHOIO pa3MelleHus npeanpuatrus. Bennunna
palioHHBIX KO3 PuUIIMEeHTOB Kojebercs B npeaenax ot 1,1 10 2. OHu onpeaensoT
pa3Mep Hag0aBOK K 3apa0OTHOM MlaTe U HE BXOAST B TApU(PHYIO CTaBKY.

TapudHo-kBanMpUKAIMOHHBIA CHPAaBOYHUK - HOPMATHBHBIM JOKYMEHT,
KOTOpbIM TMpeaHa3HaueH s Tapudukanuu padoT M MPUCBOEHUS Pa3psiioB

pabounm. OH mpeacTaBisieT co0oil COOpHUK TapudHO-KBATU(PUKANOHHBIX

’ I'ara B.A. DKOHOMHKA H COLIHOJIOTHS Tpyaa: (COUANTBHO-TPYIOBBIC OTHOIICHUS): YUeOHHK /
ITon pen. B.A. I'aru — Tomck: U3a-Bo Tomckoro rocynuBepcutera, 2013, C. 147.
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XapaKTepUCTHK 751 BceX mpodeccuit pabounx, CrpyninupOBaHHBIX B pa3zesbl MO
mpou3BOACTBAM M BuaaM padbor. C moMomipio Tapu(HO-KBATH(PUKAIMOHHOTO
CIIPaBOYHHMKA COIMOCTABIISIOTCS (COM3MEPSIOTCS) Pa3HOOOpa3HbIe BUABI pabOT MO
CTEMEeHH UX CIIOKHOCTH, YPOBHIO KBaTU(UKALUU PaOOTHUKOB.

TapudHoe  HOpMHpOBaHME  BKJIIOYAET: TapudHOE  HOPMHUpPOBaHHE
pabOTHUKOB, TapupHYH CHUCTEeMy pabouyHuX; INTATHO-OKJIAJHYI) CHCTEMY
ciyXamux (mepeueHb JODKHOCTE!, IITaT, OKJIAJbl CIIyKalluX B pyOsIsX 3a Mecsll).

B nomonrenue k TapudHOii YacTu 3apaboTKa CyIIEeCTBYET CHCTeMa JOIaT U
Haa0aBoK K Tapudy. TpynoBoe 3aKOHOIATENBCTBO PErIAMEHTHPYET HEKOTOPHIE U3
HUX, a 3TO 03HAYAET, YTO pa3Mephl 3TUX JOIJIAT U HaA0ABOK HE MOTYT OBbITh HIKE
ycTaHOBJICHHBIX. OCHOBHBIE BHJIBI JAOIJIAT K TapU(HBIM CTaBKaM U JOJKHOCTHBIM
OKJIaJiaM CJIEAYIOUINE: 32 paboTy B TSDKEJBIX U BPEIHBIX, 0CO00 THKEIBIX U 0CO00
BPEIHBIX YCIOBHUSAX TPYZAQ; 32 BBICOKYID HWHTEHCHUBHOCTH TpyZAa; 3a paboTy B
CBEPXYpPOYHOE BpEMs; 32 COBMEIEHNE MPOPECCHid, pacIIUpEeHrEe IO CPAaBHEHHUIO C
HOpPMOM 30H OOCIyXHBaHHs; 3a pabOTy B BBIXOJHBIE W Mpa3IHUYHBIC JTHU; 32
paboTy HOYBIO; 3a PYKOBOJCTBO OpuUrajioi, eciu Opuraaup He OCBOOOXKIECH OT
OCHOBHOM pabOTHI U Jp.

Jlommatel ¥ Ham0aBKUM MPECIENyIOT Ielb OoJjiee TIOJHOW OIEHKHU
0COOCHHOCTEH TpyJa, ero HHTEHCUBHOCTH, TSHKECTH, pabOThl B HEOIArONPUSTHBIX
YCIOBUSIX, BAYKHOCTU, CPOYHOCTH U JP.

3) ®opMbl U CHCTEMBI OIUIAThI TPYAa - CIOCOOBI MCIIOJIL30BaHHS HOPM
TpyAda W TapuHOU CHUCTEMBI JUIsl pAacyeTOB 3apabOTHOW IJIaThl PaOOTHHUKOB C
y4eToM 0cobeHHOCTel X Tpyaa.’

Kinaccuduxkanus cucteM omniaThl TpyAa NpeacTaBieHa B Tadmure 1.

® 'ara B.A. DKOHOMHKA H COLHOJIOTHS Tpyaa: (COUATBHO-TPYIOBBIC OTHOIICHUS): YUeOHHK /
ITon pen. B.A. I'aru — Tomck: U3a-Bo Tomckoro rocynuBepcutera, 2013, C. 147.
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Tabmuma 1 - Kimaccudukamms cuctem oriaTel Tpyaa

Bunbr
OILIATHI CrenbHas cucTema OIIaThl [ToBpeMeHHas CUCTEMA OILIATHI
Tpyaa
1 2 3
— TpocTas movacosas (MOCMEHHasl,
— npsAMas cAenbHas (oWTy4YHast);
YcnoBHo- MoMecsyHasi);

— KOCBCHHas CACIIbHAA,
IIOCTOSHHBIC — IOBPEMCHHO-TIpEMHUATIbHAA,

— CHEJIbHO-TIPOTPECCUBHAS.
— 13 $oHJa OIUIATHI TPY/A.

— CHEIbHO-IIPEMHAIIbHAS; — HaJ0aBKH K OKJIAJy;
YcnoBHO- | — aKKOpAHasd; — JIOIUIATHI K OKJIAZY;
NEPEMCHHBIC | — JIOIUIATHl K YaCOBOM TapH(PHOM CTaBKe; | — MOBPEMEHHO-TIPEMUATbHAS;
— wmrpadHas (quddepeHnuanbHas). — W3 NPUOBLIH.

Haubonbiiee pacnpocTpaHeHue Ha MPEANPUSATHUSX BCEBO3MOXKHBIX (opM
COOCTBEHHOCTH MNOJIY4YWId 2 (QopMbl OIIaThl TpyJa: JUisl Hadajga, CAENIbHas -
dbopma 3apabOTHON TUIATHI, TIPU KOTOPOWM JOXOJ HAXOJUTCS B 3aBUCUMOCTH OT
yyclia BbIPAO0OTAHHBIX €AMHHUIl MPOIYKIUU C YYETOM KauecTBa, CIOXKHOCTU HU
YCIOBUI Tpyna; BO-BTOPBIX, MOBPEMEHHas - (opma 3apabOTHOM IUIAThl, IpPU
KOTOpOii 3apabOTHas OIjlaTa HaXOJAWUTCS B 3aBUCHMOCTH OT YHCJIA MOTPAYEeHHOTO
BpEMEHM (HO HE KaJIECHJApHOTO, a HOPMAaTHUBHOIO, KOTOPOE YUYUTHIBAETCS
TapudHOIl CHCTEMOIT) ¢ yueToM KBanu(HUKALMH COTPYIHMKA M YCIOBHil Tpya.’

[Ipy cpenpHOM omuaTte TpyAa LEHbBl ONPENENSIOTCS HUCXOId U3
IIOCTABJICHHBIX pPa3psiioB padoOThl, Tapu(pHBIX CTAaBOK (OKJIal0B) U HOPM
BBIPA0OTKH (HOPM BPEMEHU).

CnenbHasg pacLEHKa OIpenensieTcss METOJOM  pa3AeieHUs 4YacoBOM
(1HEBHOI1) Tapu(HON CTaBKH, COOTBETCTBYIOIEH YPOBHIO IPOU3BOAUMOM padOTHI,
Ha YacoByI0 (JIHEBHYIO) HOpMYy BbIpaboTku. CrenpHas paclieHKa HMEeT
BO3MOXXHOCTb OBITh OIpeieieHa TaKKe METOJIOM YMHOXXEHHS 4YacOBOM WU
JTHEBHOW Tapu(PHON CTaBKU, COOTBETCTBYIOIIEH YPOBHIO BHIMOJIHIEMON pabOThI, HA
YCTAHOBICHHYIO HOPMY BPEMEHH B 4acax HIIH JHSX.

K pasHoBumHOCTSAM (cHCTeMaM) CJIelbHOW (OPMBI  OIUIATHI  TpyJa

S I'opdunkens B.A., [lIBangap B.A. Dxonomuka npeanpustus, pea. - KOHUTH, 2014.
1% Baities B.®. DKxoHOMHKA OPEINPUSATHS U OpraHu3aIus MPOU3BOCTBA: Yuel. mocodue. - MH.:
bI'y, 2012
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OTHOCSTCS:

1) npsimast crebHas - PU KOTOPOH oIliaTa Tpyjaa paboduXx TOBBINIACTCS B
NpsIMOM  3aBUCHUMOCTH OT KOJIMYECTBA BBIPAOOTAHHBIX HMH M3JIETUA U
BBITIOJTHEHHBIX PA00T MCXOJS M3 TBEPABIX CIACIHHBIX PACIIEHOK, YCTAHOBIICHHBIX C
Y4€TOM HEOOXOJAMMOU KBaTM(UKAIUY;

2) cAeNbHO-TIPEMHUaNIbHAs npeycMaTpuBaeT MIPEMUPOBAHUE 3a
MEPEBBINIOTHEHNE  HOPM  BBIPA0OOTKM ¥ KOHKPETHBIE  MOKa3aTeau  HX
IPOM3BOJACTBEHHOMN AESITEIbHOCTH (OTCYTCTBHE Opaka, peKIaMalnn);

3) akKopJHAs - CHCTEMa, IIPH KOTOPOH OIICHUBACTCS KOMIUIEKC Pa3IMIHBIX
paboT ¢ yKazaHHEM MPEJETHHOTO CPOKA UX BBHITIOJTHEHUS,

4) cneabHO-IIPOrPECCUBHAS - MPEAYyCMaTpPHBAeT OIUIATY BBIPAOOTAHHOM
NPOAYKIMM B TpeAeiax YCTAaHOBJIEHHBIX HOPM MO MPAMBIM (HEU3MEHHBIM)
paciieHKaM, a U3JIeJIMs CBEPX HOPMbI OIJIAYMBAIOTCS MO MOBBIIIEHHBIM paclieHKaM
COIJIACHO YCTAHOBJICHHOM IIIKAJIE, HO HE CBBIIIEC JBOMHOW CHEIBbHOU PACLICHKHU;

5) KOCBEHHO-CIeTIbHAS - MIPUMEHSETCS TS MTOBBIIICHHUS
MPOU3BOJIUTEIIBHOCTH TpyJa pabouux, OOCTYyKHMBAIOIIMX O00Opy/IOBaHUE U
pabouue mecrta, Tpya uX OIIAYMBAETCS MO KOCBEHHO-CACIBHBIM PACIICHKAM W3
pacuera KOJHMYECTBA MPOAYKIIUH, TPOU3BEICHHOW OCHOBHBIMH pPabOYNMH,
KOTOPBIX OHH 06cny>1<HBa}0T.11

[Tpu moBpeMeHHO# oriaTe pabOTHUKAM yCTAHABIMBAIOTCS HOPMUPOBAHHBIC
3a7aHus, JUIS BBITIOJIHEHUS OTACIBHBIX (PYHKIIMM U 00BEMOB PabOT MOTYT OBIThH
YCTaHOBJICHBI HOPMBI OOCITY>KUBAHUS WJIH HOPMBI YUCIICHHOCTH PaOOTHUKOB.

Paznmnuaror npocTyro NOBPEMEHHYIO CUCTEMY OILIATHI TPYJa U IIOBPEMEHHO-
MPEMHUAJIBHYIO:

1) mpocTas TMOBpEeMEHHass - oOIUlaTa MPOU3BOJUTCS 3a ONPEICICHHOS
KOJIMYECTBO OTPA0OTAaHHOTO BPEMEHM HE3aBHCHUMO OT KOJMYECTBA BBHITTOJHEHHBIX
pabor;

2) TOBPEMEHHO-TIPEMHUAIIbHAS - OIUTaTa HE TOJIBKO OTPA0OTAHHOTO BPEMEHH

1o Tapudy, HO U MPEMUU 32 KAa4eCTBO PAOOTHI.

1 I'py3unoB B.I1. «DJxoHOMUKA TIPEANPUATHS U TPEANTPUHUMATENBCTBOY, 201 1T.
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Kax cnmenpHas, Tak u mpeMuanbHas OIuiaTa TPyJa MOXET OCYIIECTBIATHCS
WHIUBUIYyAIbHO W KOJUIGKTUBHO, KOTJa B TIporecce padoThl  HEOOXOIMMBI
coBMeIIeHue podeccrii 1 B3aUMOCBS3b MCTIONIHUTENEN, 2

BceBo3MokHBIE CHCTEMBI OIUIATHl TPYy/la WMEIOT MPEUMYINECTBA WIH
HEJOCTaTKH B 3aBHCHMOCTH OT TEXHOJIOTMH jeina. Hampumep, KpuTepusMu s
3¢ (HEKTUBHOTO UCITOJIB30BAHUS CACIBHON OIIAThl TPYJAa CUUTAFOTCH:

1) cymiecTBYIOT ~ KOJMYECTBEHHBIC  IIOKa3aTeld  pabOThl,  KOTOpHIC
HEIOCPEICTBEHHO HAXO/IATCS B 3aBUCHUMOCTH OT OIPEICIICHHOTO PaOOTHUKA;

2) UMeeTcst BEpOSATHOCTh TOUHOTO y4eTa Pa3MepoB MPOU3BOIUMBIX padoT;

3) CymecTBYIOT BO3MOXHOCTH Yy pabOuYuX OMpPEAEIEHHOTO YYacTKa
YBEJIMYHUTH BBIPAOOTKY MJIU K€ pa3Mep MPOU3BOAUMBIX Pa0OT;

4) cymecTByeT HEOOXOAMMOCTh Ha OINPEACICHHOM IPOU3BOIACTBEHHOM
y4acTKe CTUMYJIMPOBATh TPYASIIMXCS B JIaJbHEHIIIEM ITOBBIIICHUN BBIPAOOTKH
TPOYKIIMN WJIH JK€ Pa3MEpPOB IIPOU3BOAMMBIX padoT;

5) umeeTcs BO3MOKHOCTh TEXHHYECKOTO HOPMUPOBAHUS prz[a.13

CrenpHyIO TUIATY TpyJa HE PEKOMEHJIOBAHO HCITOJIB30BaTh B TOM CIIydae,
€CJIM KPUTUYHBI TaKHe MapaMeTpbl KaK: CMEIICHWE B XYIIIYI0O CTOPOHY KadecTBa
MPOIYKIINN; HECOOTIOACHNUE TEXHOJOTHYECKUX PEKUMOB; YCHIICHUIO HETaTHBHBIX
TEHJICHIIMN OOCTyKMBaHUs 000pYJ0BaHMS; HECOOOAeHUE TPEOOBaAaHUN TEXHUKH
0e30macHOCTH; TepPepacxXoa MaTeprasoB.

J1J1sl KHCTIOTb30BaHMSI IOBPEMEHHOM OIUIATHI TPY/1a HYKHO:

1) OTCYTCTBHE BEPOSTHOCTH HApPAIIMBAHUS BBITYCKA MPOAYKITUH;

2) MIPOU3BOICTBEHHBIN MPOTIECC TOJKEH OBITh CTPOTO PETIaMEHTUPOBAH;

3) GbyHKIIMH pabodyero CBOAWINCH Obl K HAOJMIOJCHUIO 3a XOJ0M
TEXHOJIOTHYECKOTO MPOIIecca;

4) GYHKIMOHUPOBAIM OBl  MOTOYHBIE M  KOHBEHWEPHBIC  THIIBI

MMpOU3BOACTBA CO CTPOI'O 3aJaHHBIM PUTMOM;

12 CadponoB H.A. «DxoHoMuKa opranu3anuu (mpeanpustus)», Mocksa, 2011r
3 [Mamyro B.I1. Opranu3anusi, HOpMUPOBAHUE U OIUIaTa TPyJAa HA NPEANPUATHH: y4eO. - MPaKT.
nocobue / B.IL.ITamyto. - M.: Kponyc, 2014. - 317 c.
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5)  HapamuBaHHE BBITYyCKa MPOIYKIIMH MOTJIO OBl IPUBECTH K OpaKy WM

K€ K YCHUJICHHIO HCT'aTUBHBIX TCHI[CHL[I/Iﬁ €€ KaucCTBa.

1.2 MaJnoe npeanpusiTue Kak ocooblii B padoToaaresis

[lox «mpeanpUHUMATENIBCTBOMY MOHUMAIOT UHUIMATUBHYIO JEATEIbHOCTD
JIOJIeH, HAICJICHHYI0O Ha TMOJy4Y€HWE BBITOJABI WM K€ COOCTBEHHOTO J0XO07a,
OCYIIECTBISIEMYI0O OT COOCTBEHHOTO HWMEHHM WM XK€ OT HMEHH U TIOJ
IOPUUYECKYI0 OTBETCTBEHHOCTh HOpHAMYECKOro yuia. [IpennpuHumarens umeer
BO3MOXXHOCTh BOIUIOTUTh B JKM3Hb BCEBO3MOXKHBIE BHUIBI XO35SHCTBEHHOU
NEeSATEIbHOCTH, HE 3alpelieHHbIe 3aKOHOJATEIhCTBOM, BKJIIOYAs MPOU3BOACTBO
TOBapOB, KOMMeEpYECKOe OCPETHUYECTBO, TOProBO-3aKyMOYHYIO,
KOHCYJIbTAIIHOHHYIO WA K€ JIPYryl0 padoTy, a TakKe OIepaluud C ICHHBIMU
Oymaramu. Manplii Ou3Hec 3HAYUT (YHKIIMOHUPOBAHUE KOMMAHUM, G(UPM,
KOTOpbIE HMEIOT HE3aBHUCHUMYI) COOCTBEHHOCTh, BIJIAJICIOT XO3SHCTBEHHOU
CaMOCTOSITEJIbHOCTBIO W He TMpeo0jafaroT B cBoed cdepe naesTenbHOCTH. B
KauecTBEe OCOOBIX KpUTEpUEB OO0bEMa KOMIIAHWM, KaK MPaBWIIO, MCIOJIb3YIOT
KOJIMYECTBO COTPYIHHUKOB M FOOBOH 0OBEM Hpogak.

EcrecTBeHHO, HaMBHO HaaesaThCsd, 4yTo i1 P®d mManbli OM3HEC HMeEET
BO3MOXXHOCTh CTaTh IIOYBOM HDKOHOMHUKH: B PYCCKUX KpPUTEPUSX OH HMEET
BO3MOXXHOCTh ~ CTaTh  TOJBKO  CBSI3YIOIIMM  3BEHOM,  OOECIICUMBAIONUM
OoecniepeOoitHy0 paboTy OOJBIIMX MPOMBIIIJIEHHBIX NpeanpustTuii. Benenctrue
ATOTO JJIS Hadaja OMpPEeTUM OTpaciu U chepbl SIKOHOMUKH, B KOTOPHIX (PUPMBI
Majoro OM3Heca UrparoT pelarollyo poiib. s Hadana, 3To Bes cdepa yciyr, B
TOM YHUCJIE TEXHUYECKUE YCIYTH, BKIIIOYAsl TEXHUYECKOE 0OCIIy>KMBaHHE MAIIUH U
pPEMOHT 00OpPYJOBaHUS; KOHCYJIbTAIIMOHHBIE YCIyTH;, OBITOBOE OOCITYy)KMBaHWE

HaCCJICHHA. BO-BTOpBIX - TOProBO-3aKYIIOYHLIC OII€pallii W IMOCPCAHHUYCCKAs

14 Bbpynep.P Kpatkuii kypc MBA: Yue6uuk/P.bpynep - M.: Mansie npeanpustus-buznec, 2013.
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ACATCIBbHOCTD.

BcenencrBue 3TOro CTaHOBIEHHWE MAOro IpeanpuHuMaresnsctBa B PO
CUMTAeTCsl OAHUM M3 pELIAIOUX YCJIOBUWA  yriayOJeHuss MpOBOAMMBIX
IKOHOMHUYECKUX pedopM, CHOCOOHBIX BBIBECTHM CTpaHy W3 YHaAKa, JOCTHYb
JNEUCTBEHHOTO (DYHKIIMOHUPOBAHUSL MPOU3BOACTBA U cPepbl ycrayr. DTOT paszzel
HSKOHOMHUKU CO3JAET HYXHYIO aTMocepy KOHKYpPEHIIMH, CHOCOO0EH OBICTPO
pearupoBaTh Ha BCEBO3MOXHBIE M3MEHEHHUS PBIHOYHON KOHBIOHKTYpBI, CO3/1A€T
JOTIOJTHUTENbHBIE ~ paboyMe MecTa, 3arlojHSET BO3HUKAIOUIME HUIIA B
noTpeOUTENHCKOM cdepe, CUUTAeTCs TIJIaBHBIM HMCTOYHUKOM (OPMHUPOBAHUSA
CPEJIHEro Ki1acca, TO eCTh PACIIMPSET COLHATbHYI0 0a3y MpOBOAMMEIX pedopm.™

JleificTBytO1IEE TPYAOBOE 3aKOHOJIATEIHCTBO HE YCTAHABIMBAET KaKUX-JIUOO
OCOOCHHOCTEH perjiaMeHTaluu TpyJa Ha MajblX OPEeInpUITUIX C HEOOJBIION
YUCJIEHHOCTBIO COTPYJIHHUKOB. B cilydyae, eciii HE cuUMTaTh MNPEIOCTABICHHOE
paboTomarenssM - CyObeKTaM Majoro MpealnpuHUMATeIbCTBa  (BKIIFOYAs
UHIMBUAYAIbHBIX TMPEANPUHUMATENEH), YUCICHHOCTh PA0OOTHUKOB KOTOPHIX HE
npeBbimaer 35 uyenoBek (B cdepe PpO3HUYHONM TOPTrOBIM U OBITOBOTO
obcyxuBanus - 20 4eraoBeK), MpaBoO 3aKI0OYaTh C JIMIAMH, ITOCTYIAIONUMHU Ha
paboty, cpounblii TpyaoBoi aoroBop (ct. 59 TK P®). CoxpaHnsercss KOHIEHIIUS
TPYJOBOTO MpaBa O €AMHCTBE U OJJHOOOpa3uu MPaBOBOTO PEryJIUPOBaHUS TpyHa
HAaCMHBIX pPa0OTHUKOB, 3aHATBIX HA MPENNPUATHSX (B OpraHH3aIHAX) JIFOOOTO
pasmepa.’’

B oTnuune OT KpymHBIX TPOU3BOJACTBEHHBIX CTPYKTYp C OOJIBLION
YUCJIEHHOCTBIO IIEpCOHANa, HA PETYJIMPOBAHHE TpyZa KOTOPBIX pPacCYMTaHA
OCHOBHAsl Macca HOPM TPYIOBOIO 3aKOHOAATEIbCTBA, HA MAJIBIX MPEANPUATHIX
3aTPyIHUTEIBHO IPUMEHEHUE HOPM, PETYIHPYIOLIUX, K IPUMEPY, NEPEMEILIEHUS U

NepeBoibl  Ha Jpyryl paboTy, 3aMeHy OTCYTCTBYIOIIMX pPaOOTHUKOB,

1 Bbopucor C. boibmias posb manoro npennpuauMarensctsa // Yenosek u tpya. - 2011,-Nel, c.
37-40
16 Horuns JI.®., Cemenon b./I.. [IpeanpuanmatenscTBo u Manbiii Ousnec.2012.-234¢
" Bacunbes C. BorbIne 3aK0HBI B TOAAEPXKKY Maoro GusHeca // Busnec-agsokar. - 2013, Ne 4,
c. 6-7.
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IPE0CTaBIIEHUE JIETKOTO TPY/1a, MPOJABMKEHHE IO paboTe U mp. 3aKOHOJATENb HE
JieNaeT UCKIIOYEHHs AJii COTPYJHUKOB MajblX MNPEeINpUATHA B 4acTH Oorsee
ruOKOro MPUMEHEHHS paboyero BPEMEHM, BPEMEHHU OTJbIXa, CBEPXYPOUHBIX
paboT, pexuMa BBIILIATHl 3apaboTHOM miatel. OueHb OrpaHUYEH Ha JAHHBIX
MPEANPUATHSX JOTOBOPHBI CIIOCO6 PEry/IMpOBAHUS TPYHOBBIX OTHOIICHHMIA. '

CornacHO TEOpUU CHCTEM MaJble NPEANPUATHS BIAACIOT ClIEHU(PUUECKUMU
CBOMCTBaMH:

1) um npucyma cBo60/1a MOMCKA U MOOUIPEHUE HHUIIMATUBBI, OTCYTCTBHE
OropoKpaTH3Ma MpHU Pa3pelICHHH OPraHU3alMOHHO-YIIPABICHYECKUX
BOIIPOCOB;

2) TOTOBHOCTb K PUCKY;

3) ycKOpeHHas anpoOarist BBIABUIACMBIX IPOrPECCHBHBIX PEIICHH. -

Manble mpeanpusTHs OTIMYAeT €lle M[POCTOTa OpraHU3alMOHHOM
CTPYKTYpBbI, JINYHOE YYacCTHE U 3aMHTEPECOBAHHOCTb BCEX COTPYIHUKOB B Jiejax
¢upmMbl, BO3MOKHOCTh THOKO pearupoBaTh Ha BHEIIHUE H3MEHEHUs, OBICTPO
a/IAIITHPOBATBCS K MEHSIOIMMCS SKOHOMUIECKMM TPEGOBAHMAM M CHTYALHSM. ™

EcTtb HEekoTOpble 0COOCHHOCTH KaJpoBOW PabOTHI, CBOMCTBEHHbBIE MAajJOMY
Ou3Hecy.

Bo-nepBbIX, copepxkaHue padOThl C NEPCOHATIOM 3HAYUTEIBHO OIPaHUYEHO
BO3MOXKHOCTSIMH M TOTpeOHOCTIMU Manioro mnpeanpusarusa. Kaaposas pabota
MaJoro npeanpuatrus oOs3aHa OBITh NPOCTA — BBIIOJHAIOTCA TOJBKO T€
(GYHKIIUHM, KOTOpPbhIE HEOOXOIUMBI.

Bo-BTOpBIX, Kak MpaBWiIO, CHEHMATU3UPOBAHHON KaApOBOM CIy>KOBI Ha
MajoM mpennpustTuu Her. PaboToil ¢ mepcoHanoMm 3aHMMaercs 1-2 4yenoBeka,

BKJIIO4asl HaYaJIbHUKA OPraHW3aIlHH.

B-TpeTbux, B 3HaUMMOMN CTENEHU KaJpoBas paboTa HOCUT HePOpMabHBIM

18 Hmutpues 1O., KpaeB A. YmpaBieHne nepcoHaJoM B COBPEMEHHBIX YCIOBUAX.-Bmagumup,
Cobop, 2013.-272 ¢
¥ Canues O.I1. DKOHOMHUKA H OpraHu3aIys Majoro NpeAnpUHUMATENbCTBA: Y4yeOHoe mocodue.
— CII6.: U3a-Bo CIIOI'YD®, 2013.
20 Opunang A M., Xanamuposa JI.C. Yuernas nonutuka npennpustus. — M.: [IPUOP, 2013,
C.22.
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XapakTep U B OOJIbIIIEH Mepe ONpeaesieTcs JUYHOCThIO COTPYAHUKA, KOTOPBI ee
MIPOBOJINT.

B-ueTBepThiX, GYHKUMM KaJApOBOM pabOThl HAa MajoM MNPEANpPUSITHH
UCIIOJIHSIOTCS B TpPEphIBUCTOM pexkume. K mpumepy, GyHKIHMS HalilMa HOBBIX
COTPYJHUKOB OCYIIECTBIISIETCSI HE KaXIbId JIeHb, a MO Mepe He0OXOAMMOCTU
OpraHMu3ally B TPYAOBBIX pecypcax.

B-msTeix, kagpoBasi paboTa OpueHTHPOBaHA Ha 00ECIIeYeHUE OTIEPATUBHBIX
MHTEPECOB OPraHU3ALINH.

B-mecteix, koe-kakue BUIbI KaJIPOBOW JOKYMEHTALIMU, CBOMCTBEHHBIC JIS
CpemHMX U OOJBINX MPEANPUITHMA, Ha MaJIBIX 0T<:chTByI0T.21

Jlns xampoBoit pabOThI Majoro MNPEANpPUSITHS CBOMCTBEHEH CIETYHOUTUN
HAaO0Op OCHOBHBIX W TIEPBOCTENEHHBIX (YHKUMH: OTOOp M HaeM IepcoHala,
YBOJIbHEHHE T[€pCOHANIa; yMpaBlIeHHE 3apa0OTHOW IUIaTOW;  ympaBlieHUE
JUCHUIUIMHAPHOW CHCTEMOM OpraHu3aluu.

Jns  ycnemrHOW pa0oThl, MpPU OTCYTCTBUU psAa CIyXO ymIpaBIICHUS
NIEPCOHAJIOM, CBOMCTBEHHBIX AJI 00Jiee KPYIMHBIX CTPYKTYp, MaJlble TPeanpusTUs
garie npuOeraT K U3MEHEHHUIO IITaTOB, KOPPEKTUPOBKE IITATHOTO PACIIHCAHWS,

MaHEBpPHUPOBAHUIO TIEPCOHAJIOM, OOJee MIUPOKO NPUBICKAIOT TPYA 3aeMHBIX

pabOTHUKOB, COBMECTUTENEH, PAOOTHUKOB, 3aHSATHIX HEMOJHBIA pabouuil JeHb.
22

B MOpanpHO-TICUXOJIOTUYECKOM aCIEKTE MajblM MPEANPUATHIM MHPUCYIILL
JUYHBIA CTaHJApPT MOBEACHMSI COTPYIHUKOB, OAa3UPYIOIIUICS Ha NEHHOCTSIX,
CTHMYJIaX ¥ HE(QOPMAaJIbHBIX OTHOUICHHUSX KOJUIEKTHBHOTO (TPYNIIOBOTO) HpAaBa,
KOTOpbIE MPUOIMKAIOT KaXJI0r0 COTPYAHMKA K KOHEYHOMY HMTOTY €ro TpyAOBOU
nesitenbHOCTH. CUnTaeTCs JOKa3aHHBIM, YTO, COOCTBEHHO, B MAJICHBKHUX TPYIAOBBIX
23

KOJUIEKTUBAX PacTeT JIUYHOCTHBIA MHTEpeC K padoTe KaK K TAKOBOM.

KiroueBbIM  ACHCTBYIOIIMM JIMIIOM TOJOOHOM OpraHu3allui CTAaHOBUTCS

2 Tlarnos B.A. VYnpasienue nepcoHanom: YueOHUK. - M.: M3nat. ueHtp «Axkagemus», 2012. -
356 ¢
22 omun B. TTonck nepconana MrHOBeHHO // YiipaBienne nepconasoM. - 2013, - Ned. — 71¢
23 Zaiiues I'.I. VYnpasnenue nepconanom: Yueonuk. - CI16.: Cesepo - 3anaz, 2011. - 345 c.
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UHUIMATUBHBIA paOOTHHUK, HAmNpaBlICHHBIA Ha MPOLECC, MPOU3BOACTBEHHYIO
3aja4y, Ha OMPEIEICHHOTO MOTPEOUTENS U ero TpeOoBaHMsl, a y)Ke HEe BUCpAIIHUN
pPaOOTHUK-UCTIONHUTENb, COCPEIOTOYEHHBI Ha 3aJaHue pPYKOBOAMTENSA, Ha

24
JOJDKHOCTHYIO MHCTPYKIIMIO, HA YKa3aHUE «CBEPXY» .

1.3 OcoGeHHOCTH OPraHM3aNMHU OILVIATHI TPYAA MEPCOHAIA MAJIOTO

npeanpusTHs

[Tonmutrika B 00JacTH OIUIATHI TpyAa NPEANPHUATHS MaJloro Ou3Heca
SIBJSIETCSI COCTABHOW YaCThIO YIIPABIEHUS MPEANPUATAECM, U OT HEE B 3HAYMMOMU
Mepe HaXOJUTCS B 3aBUCUMOCTH 3(D(PEKTUBHOCTH €ro paboThl, TaK Kak 3apaboTHas
mjiaTa SBJISETCA OJHUM W3 BOKHEUIINX CTUMYJIOB B ONTUMAJIHHOM MPUMEHEHUHN
paboueil CHIIBL.

OOmmii ypoBeHb OIUIATBHl TPYyJa Ha MPEIIPHUATHH Majoro OM3Heca HMEET
BO3MOYKHOCTh 3aBHCETh OT CJICTIYIONTUX OCHOBHBIX (DaKTOPOB:

1) pe3yabTaToB XO3AHCTBEHHOM JEATEIbHOCTH OpraHW3alliH, 3HAYCHUS €ro
peHTa0eNbHOCTH;

2) KaJIpOBOH TIOJUTHKY TPEIIPUSITHS;

3) ypoBHs 0e3pabOTHIIBI B pErroHe, O00JacTH, MEXKAY COTPYIHHUKOB
COOTBETCTBYIOIINX CHEIUATHLHOCTEH;

4) BIMSHUS KOHKYPEHTOB U rocyz:apCTBa.25

Cnemnuduka Manoro Ou3Heca HakKJIaJAbIBA€T COOCTBEHHBIE OCOOEHHOCTH Ha
OpTaHU3aIMIO OTUIATHI TPyAa B MaJeHbKHX KoMmmaHusaX. Kak moka3bIiBaeT OmbIT, B
OOJIBLIIIMHCTBE CBOEM MajloMy OM3HECY HE JIO MOCTPOEHHUsS CHCTEM OILIaThl. Bce
OTPAaHUYHMBAETCS JOTOBOPHBIM pPa3MEpPOM 3apa0OTHOM TUIATBHI C COTPYAHUKOM U

OpeMUSIMH TIO PEIICHUI0 IUPEKTOpa 3a XOPOIIUE pe3yNbTaThl paboThl. ITO

24 Heccnep Napu. Ynpasnenue nepconanom: Ilep. ¢ anrn. — M.: BUHOM, 2014, C. 43.
2 Anamuyk B.B. Dxonomuka tpyna: yueonuk. - M.: 3A0 «@uncratuadopm», 2014. - 431 c.
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aOCOJIIOTHO SICHO: HEPEKO KII0UYEeBas 3a/iada MaJoro MPearpHUsITHs — BBIHECTH BCE
TATOTHI, BBDKUTh, @ BCE OCTAJIbHOE OJEKHET Ha (JOHE TaKOM >KU3HEHHO Ba)XKHOU
3agaun. OcoOEHHOCTH Majoro Ou3Heca CO3/al0T  KaKk OrpPaHUYEHHs 1O
OpraHM3aIMK OIUIATHI TPYAA, TAK H BCIIOMOTaTeIbHBIE BOSMOKHOCTH. >

Tak, HEOONBIIIOE KOJTUYECTBO CBOOOJHBIX JIEHEKHBIX CPEACTB HAKJIAJbIBACT
OTpaHUYEHUS MO pa3Mepy 3apabOTHBIX IJIAT: OOJBIIME 3aPIUIATH TPOCTO HEOTKY/1a
B3iITh. HO TmosBiIsIeTcs BEpPOATHOCTh, KAaK HHUI/IE JIy4lle, BOIUJIOTUTH B JKU3Hb
IOPUHIMI OIJIATHI MO pe3yJibTaTaM, KOIjla YTOUHSETCS 3aBUCHUMOCTh 3apa0OTHOMU
IUIaThl OT JOCTUTHYTBIX COTPYOHUKOM pe3ynbTaroB. OTdero Obl HE IJIATHUTH
XOpolemMy npoAaBily OoJjblle, ecad OH oOecreuusi pupMe BBICOKHIA YpOBEHb
npuObUIM? A Tak Kak (upma HeOosblllasg W CIyXKallMX HEMHOIo, TO €CTh
BEPOATHOCTH BBIPAOOTATh MoKa3aTenu 3P(GHEKTUBHOCTH JIsI KAXKIO0W JOJHKHOCTH U
oTzeNa, a TaKXe NPHUHATH BO BHHMAaHHE B HEMAaTEPUAIIbHOM CTUMYJHMPOBAHUU
JMYHbIE OCOOEHHOCTH KaXXJ10ro pabOoTHHUKA.

Hepenko coBmemenne oaHUM paOOTHUKOM HECKOJBKUX JOJDKHOCTEH,
XapaKTepHOe JJI1 Majioro OU3Heca, CO3/1aeT CIOKHOCTh C OIpE/esIeHHeM pa3Mepa
ero 3apaboTHoOi maTel. PaOoTHMKM BpemMeHamHu BeqyT ceOs HeaaeKBaTHO U
HIAaHTXKUPYIOT HA4YajIbCTBO, 3allpallivBas CyMacUIEAIINe CyMMbl 3a paboTy Mo
COBMECTUTEJIBCTBY M YIpoXkasi yXOJOM B cllydyae OTKa3a MOWTH Ha ux ycioBus. C
TUMU "pabOTHUYKAMU' HAJ0 PACCTaBaThCs HE3aMEITUTEIHHO U 0€3 COXAJICHUS.
C wuHOI cTOpOHBI - paboTa MO COBMECTHUTENLCTBY - 3TO OOJiblllasg Harpyska,
KOTOPYIO HY>KHO KOMIIEHCHPOBAaTh, TEM 0oJiee, B ciiydae, eciu pabOTHUK OTINYHO
¥ Ka4€CTBEHHO BBITIOJIHIET CBOM 00S13aHHOCTH IO 00enM pabotaM. Beixos B Takoi
CUTyallUM —  CO3/1aTb  IEPCOHAIbHYIO CXemy omiatel  TpyAa,
IpeIyCMAaTPUBAIOIIYI0 KaK Bce (YHKIUMU U HArpy3Ky COTPYIHHUKA, TaKk HU
27

UHTEpeChl (DUPMBI.

Kak npaBuio, HOpMaTUBOB TpyZa HA MajoM MNPEANpPUITHH HE OBIBAeT, MO

2 Heprora A.C., Lpibenko M.U. Tapudukanus u omnaTa TpyAa Ha NPEANPHATHAX. M.:
Arponpomusnar, 2011,
2T Cenesnena H.H., MonoBa A.®. ®unaHcoBblii aHanu3: Yued. mocodue. - M.:;FOHUTH, 2015. -
548 c
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MPUYMHE HE MPUOPUTETHOCTH ATOTO Bompoca. Jupekrop ¢GupMbl mpu OIEHKE
MPOU3BOJIUTEIIBHOCTH TPYAa CIY>KalllUX PYKOBOACTBYETCA JIMYHBIM MHEHUEM. B TO
e BpeMs, OTCYTCTBHE OECHpPUCTPACTHOM OLICHKH, BOJIOHTAPU3M B HAYKMCIICHUU
3apa0OTHOM TUIATHI CO3/IA€T OIMACHOCTh BO3HUKHOBEHHsSI y CIYXKallluX YyBCTBA
HecnpaBeyiMBocTh. K mpuMepy, HadalbHUK CHUXAET 3apa0OTHYIO IUIaTy
paboTHMKA, HE CIpPAaBUBLIErocs ¢ pabOTON B HYXHbIE CPOKU. A pabOTHUK He
cornaceH ¢ 3tuM. [1o ero MHEHHIO, JaHHYIO PAabOTy B MOCTaBIECHHBIC HAYAILCTBOM
CPOKH cJiejaTh 3J€MEHTapHO HEBO3MOXKHO. Mnu ke 3TOT coTpyAaHUK BOOOIIE HE
OCO3HAEeT BaXXHOCTh CPOKOB, HE 3HAET, UTO, COOCTBEHHO, 3TO KPUTEPHIl OLIEHKU €r0
pabotel. KTo 3aech mpaB? HawanbHHUK CyauT 1O COOCTBEHHOMY OMBITY, OH CaM
npojeibiBall 3Ty paboTy HE pa3, a pabOTHUK — CO CBOEW TOYKH  3pPEHUS.
HauwanpHuk opueHTHpyeTCsl Ha NPUOPHUTETHl OW3HEca — B ClOydae eclii
CIIyXaIlllue CTaHyT  CpbIBaTh CPOKU BBIMIOJIHEHHS] pabOT, OU3HEC OKaXKETCs B
OMacHOCTU. A paOOTHUKHU 3aJaI0T MPABOMEPHBIM BOMPOC: «A TrJ€ HalKUCaHO, YTO
UMEHHO CTOJIbKO BpeMeHu Tpelyercsi», wid ke «l e HammcaHo, dYTO
HEBBITIOJIHEHUE CPOKOB - ATO OCHOBAHUE IJIsi CHM)KEHHS 3apabOTHOM IIAThI?».
3anucaHo 3TO JOHKHO OBITh B HOPMaX, JOJKHOCTHBIX MHCTPYKIIMSIX U TTOJIOKEHUN
o mnpeMupoBaHuu. C HHON CTOPOHBI, OTCYTCTBHE€ HOPMHPOBAHUS IO3BOJISET
opraHuzanuu ObITh OoJiee THOKOW: MPU BO3HUKHOBEHUH HOBBIX JOJKHOCTEH,
HOBOTO OOOpPYZOBaHUS, HOBBIX TEXHOJOTHYECKUX PEIICHUN €CTh BEPOSITHOCTH
JIOBOJILHO OBICTPO BHECTH M3MEHEHHUSI B TOPAJOK HAuMCIEHUS 3apabOTHOU
maThL. >

Eme omHa 0coOEHHOCTH OpraHW3alliyd OIUIAThI TPyAa B MaJioM OW3HECe
3aKJII0YAETCS. B TOM, YTO Ha OINpeAesieHHe 3apa0OTHOW IIaThl MOTYT CHJIBHO
BIIUSTH JIWYHBIC OTHOIICHHS HAaYaJIbHUKA ¢ paboTHUKaMu. He cekper, uTo Hepeako
B HEOOJbIION KOMMaHUM pabdOuYMil KOJIEKTHUB COCTABISIIOT POACTBEHHUKH U
3HaKOMble HayaJbHMKA. HauyanbCcTBO, omacasick HMCHOPTUTH  OTHOILIEHMS,

YCTaHaBIMBAIOT UM 3apa0OTHBIE IJIaThl HEOOOCHOBAHHO OO0Jiee BBICOKHE, YeM

8 Jlymuemko O.H. 3aprurata: pacuer u yduer. YdueGHO - MpaKTHYECKOe MOCOOHe. - M.:
N3 narensctBo "Ok3amen", 2013.
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OCTAJIbHBIM, HE Oeps BO BHUMaHWE TPYAOBBIX 3aCiyr, KBAIH(PUKAIINH,
IPOU3BOAUTENLHOCTH. A pa3Mepbl (GUPMBI CIIOCOOCTBYIOT TOMY, YTO BCE JIPYT O
JIpyre BCE 3HAIOT WM, MO KpPaWHEW Mepe, HOTraJblBalOTCA, KTO YEW APyl WIIH
POJICTBEHHUK M y KOTrO Kakas 3apruiata. [Ipuoputer OoAHMX CiIyXallux Haja
JIPYTUMHU, OOOCHOBAHHBIM JIMYHBIMHU MPUYMHAMHU, MOXET BbI3BaTh BO3MYILECHHUE,
YyBCTBO HECNPABEIJIUBOCTH Yy TMPOCTHIX PAaOOTHUKOB WM, B KOHIIE KOHIIOB,
CHIDKEHHE MOTUBaluu. Hepenko MOKHO BCTPETUTh 3apaHee II0X0e OTHOILIEHUE K
COTPYAHUKAaM-POJICTBEHHUKAM, J1a)K€ €CJIU T€ padOTaIOT U MOJIy4aroT 3apaboTHYIO
miaty Ha o0mmx ocHoBaHUsAX. Ho dakr xopomeit uH)OPMUPOBAHHOCTH
nepcoHana Jpyr O Jpyre BO3MOXHO MPUMEHHUTHh [JIsl TPYMIOBOH OLIEHKU
CIIyXalUuX IpPU HAYUCIEHUH, K IPUMEPY, MPEMHUU: N0 BBIJCICHHBIM KpPUTEPUSIM
10001 pabOTHUK OLEHUBACT WJIM BceX B (UPME, €CIU COTPYAHUKOB HEMHOTO
(kaK mpaBmIIo, He Gosee 10), MK cBOM oTxen, eciu Gupma Gobiie.

MOoXHO cnenaTh BBIBOJ, YTO Ha MaJbIX MPEANPUSATHSAX, B CUCTEME Majoro
Ou3Heca Kak B (POKyce OTpa)xaroTcs MPOTHUBOPEUHs] U MPOOEIbl ACHCTBYIOIIETO
TPYJIOBOTO 3aKOHOJATeabCTBA. [loTpeOHOCTM B 0COOOM MOAXO0/A€ K MPaBOBOMY
PETYIMPOBAHUIO TPYyAa HA MAJbIX MPEANPUATASIX OUYCBHIIHEI.

B o6o3pumom OyayieM TriaBHBIMU HalpaBJICHUSIMH 3aKOHOTBOPYECKOU U
PaBONPUMEHHUTENILHON  JICSITENIBHOCTH  SIBIISIETCA  paclIMpeHue  crocoda
JIOTOBOPHOTO  PETYJIMPOBAHUS  TPYAOBBIX  OTHOIIEHWA  TIPH  MOMOIIH
NEPEeBOIUIONIEHUSI TPYAOBOTO JIOrOBOpa B OCHOBHOW MCTOYHUK YIPABIEHUS
MIEPCOHAJIOM Ha MAJIBIX MPEANPUATUSAX (TIO THITY PEryJIUpPOBaHUS TPY/a HaIOMHBIX
pabOTHUKOB), a TAaKXKE YCKOPEHHE MPHUHSITUS POCCHUHCKOTO 3aKOHOAATENHhCTBA O
3a€MHOM TpYZE, CTOJIb HEOOXOIMMOM [jIsi BepOOBaHUSI OTACNIbHBIX KaTeropuid

COTPYJHHUKOB Ha BPEMEHHYIO pa0OTy B OOMEH MOCTOSHHBIX PAaOOTHUKOB.

2 I'paueB M.B. Cynepkaapsl: YpaBieHue NEPCOHAIOM U MEKAYHapOJHble Kopropauuu. — M.:
Heno, 2013. - 642 c.
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I'nasa 2. UcciieqoBanue opraHu3anuy TpyJaa Ha MaJaoM

npeanpusaTum - typareHTcTee « KAJIMCTA-TYP»

2.1 Texnuko-3xkoHOMu4eckas xapakrepucruka «KKAJIMCTA-TYP»

Typuctuueckass komnanus OO0 «KAJIMCTA-TYPy» Owuta oOpa3oBaHa B
2012 rony. Komnanus siBisieTcsi TypareHTCTBOM M 3aHHUMAETCS MPEI0CTaBICHUEM
TYPUCTHYECKHX  YCIYTr, OpraHu3alel OH3HEC-TOe30OK U  MOCEHICHUS
WHTEPHAI[MOHAJIbHBIX OTPACJEBbIX BBICTABOK, & TaK € MPOAAET TYpPIIyTEBKH B
KypopTHble Topoaa EBpombl, A3uu u Adpuxku. Bao6aBok areHTCTBO OKa3bIBaET
BCIIOMOTATENIbHbIE TYyp YCJIYrd, Takhe Kak OpoHupoBaHHe rocTUHUI B 10
rocyJlapcTBax Mupa, OpOHHpPOBAaHHE aBHAOWIIETOB, /1 OWJIETOB, OWJIETOB Ha
CIIOPTUBHBIE U KYJIbTYPHO-3pENIUIIHbIE COOBITHS, BU30Basl MOAAEPKKa, TpaHchep,
OpraHu3alMs JEJOBBIX MOE3/I0K (BBICTABKH, SIPMApPKH, KOHIPECCHI), IKCKYPCHUH,
noMoui> B O(QOPMIICHUU JOKYMEHTOB Ha 3arpaHU4HbIe nacrnopTa,
npenocrasienue yciayru «Typ B KpeauT».

B Typdupme paboraroT uiaeHbl CceMbH U OJDKAWIIME 3HAKOMBIE.
«KAJIMCTA-TYP» nieHutT cBOIO HE3aBUCUMOCTD, BCIEACTBUE YETO HE UCIOJIb3YET
BO3MOKHOCTh BJIMBaHHS CTOPOHHETO KamuTaja WM COTpyIHUKOB. Kommnanus
UCIOJNB3YeT MPUOBLIL HA PAa3BUTHE OPTaHU3AIMM U YKPEIUIEHHWE €€ MO3UIMNA Ha
pBIHKE, a TAK)XKE paclpeieNiieT ee MeX pabOTHUKAMH.

Bce paboTHHMKM OpraHu3aldyd CYUTAIOTCA KOHCYJIbTAHTAMH MpEJIaraeéMbIX
yCIyr, U UMEIOT BCE HIAHCHI OCYUIECTBIIATH MPOAAXY OT JUIAa TypOIepaTOpOB.
KonnuecTtBo pabOTHUKOB: 4 4eloBeKa.

3anaya Typuctuyeckoro areHTcTBa: «IIpegocraBnenrne KaueCTBEHHBIX YCIyT
B cpepe TypusMa KIMEHTaM C LEJbI0 MOJTHOTO YAOBIETBOPEHHUS X MOTpeOHOCTEN
B HACTOSIIIEM U MOJHOILIEHHOM OTABIXE.

OcCHOBHbBIE TEXHHKO-?KOHOMUYECKHE MOKAa3aTeIH pabOThl TYPUCTHUECKOTO

arentctBa «KAJIMCTA-TYP» 3a 1Ba nmocineAHUX roja MpeacTaBiIeHbl B Ta0. 2.
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Tabnuna 2 - OcHoBHble MoOKa3aTenu aestenbHocTH TypareHTcTBa «KAJIMCTA-

TYPy» 3a 2014-2015 rr.

Bennuunna
OTkII0HEHNE
Ne MOKa3aTelst
[Tokazarenu En. uzm.
i\ 2014 1 2015 r Aobc. OTHOC.
’ ’ (+/-) %
1 2 3 4 5 6 7
1 | O6Gwem peanmzanuu yciyr Tric. pyo. 10509 11624 +1115 +10,61
2 | UncneHHOCTh paboTaIONINX Yer. 4 4 0 0
3 | [IpOMSBOMMTCILHOCTS TPYNA | 1. o6 | 262725 | 2906 | +278,75 | +10,61
1-ro paboTaromiero
4 ®don 3apabOTHOMN TIJIATHI Tric. pyoO. 672 743,3 +71,3 +10,61
5 | Cpemmeronosan sapadotmas | o6 | 16800 | 18583 | +17,83 | +10,61
maata 1-ro paboTHHKa
6 | CebecTOMMOCTh YCIyT Tric. pyo. 8541 9440 +899 +10,53
7 | 3amamt ma 1oopyo. o 081 | 081 0 0,08
peanu3anuu yciayr
g | Ilpuopums or  peammsawma | 6| 968 2184 | +216 | +10,98
yemyr
9 PenrtabensHOCTD % 23,04 23,14 +0,09 i
JESTSILHOCTH
10 | PenTabGenbHOCTH IPOAAXK % 18,73 18,79 +0,06 -

AHanmu3 maHHBIX TaOJ. 2 IEMOHCTPHUPYET, YTO OOBEM pean3aIiuu yCIyT 3a
2015 rox mo conocrtasiennto ¢ 2014 romom Bo3poc Ha 1115 ThIC. py0. M cocTaBHI
11624 TbIC. pYO.

KonmuuectBo mepconana B typuctuueckoM areHTCTBe «KAJIMCTA-TYP»
ocTasiach 0€3 MepeMeH M COCTaBWJIa B OTYETHOM roay 4 yejaoBeka.

3HaueHue MoKa3aTeisl MPOU3BOAMUTENILHOCTH Tpyda l-ro paboTtaroiiero B
2015 rony Bo3pocino Ha 10,61% wumm xe 278,75 ThIC. py0. O COMOCTABIEHUIO C
MPEALIECTBYIOIUM TOJIOM.

®doH 3apaboTHOM TUTAaThl TIepcoHana Bo3poc Ha 10,61% (71,3 Teic. pyoOiieii)
B 2015 roay no conocrasnenuto ¢ 2014 rogom u coctaBuil B OTYETHOM roay 743,3
ThIC. py0. bepst BO BHUMaHue TO, YTO KOJIMYECTBO CIYXkAIIUX 32 pacCMaTprUBaeMbie
roja He M3MEHHWJIOCh, CPEIHEro/IoBas 3apa0OTHAsl IjIaTa OJAHOTO PabOTAIOIIETo
BO3pOCiia COpa3MEpHO YBeJIMUEeHHUIO GoHAY 3apaboTHOM muiathl, T.e. Ha 10,61% u
coctaBuia B 2010 roxy 185,83 Twic. pyod.

Cebectoumoctsb ycnyr 3a 2015 rox cocraBuna 9440 toic. pyo6., 4to Oonble
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Ha 899 ThIC. py0., 4UeM B MPOULIOM roy. 3HaU€HHE MPETOCTABICHHOTO MOKa3aTes
BO3POCJIO B OTUETHOM IMEPHOJIE MO COMOCTABICHUIO ¢ mpeapiaymumM Ha 10,53%.

3atpatel Ha 1 pyonp peanmzanuu yciayr B 2015 romy coxpaHUIUCH
HEU3MEHHLIMUA N0 oTHomeHuo K 2014 um coctaBui 81 kom. DTO 3HAYUT, YTO
yIOpO)KaHUE CEeO0ECTOMMOCTH MPOU3OILIO MPOMOPLHOHATBLHO HapallMBaHUIO
o0beMa pealu3yeMbIX YCIYT TYpGUPMBI.

[TpuObuts oT peanuzauuu yciayr B 2015 romy cocraBuna 2184 teic. pyoO.
3HadyeHue Npe0CTaBIEHHOr0 oKazaTes Bo3pocio Ha 216 Teic. py0. unu 10,98%.
VYBenuuenne NpUOBLIM MPOM3ONLIO 3a CYET YBEIWYEHHs O0beMa pean3aluu
ycayr. Ha puc. 2 npenctaBieHbl OCHOBHbBIE MMOKA3aTeNu EATEIbHOCTH Typ()UpMBI
«KAJIUCTA-TYP» 3a 2014 u 2015 rona Takue, Kak o0beM peaau3aiiu yCIyr,

ce0eCTOMMOCTh YCIYT U MPUOBUIL OT pean3aliu yCIyT.

O 2014 0O 2015

Obzem peammzanun  CedecTommocTs pudsris oT
VCIyT VCIyT PeaTHIANHE VCIVT

Puc. 2 - Jlunamuka OCHOBHBIX MoKa3arenent aestenpbHoctu TypareHTcTBa «KAJIMCTA-
TYP»

PenTaGenbHOCTh JEATENBHOCTH M PEHTA0ENbHOCTh MPOJAXK TYpPOUPMBI
«KAJIUCTA-TYP» B 2014 u 2015 romax cocraBmimu 23,1% wu 18,7%
COOTBETCTBEHHO. OTO MPOU3OILIO BCIEACTBUE COPA3MEPHOTO  YBEJIWYCHHUS
3HaYeHUH MoKazareneil mpuobLIH, ce0ecTOMMOCTH U (oHJIa 3apabOTHON TJIATHI.

CrnenyeT mpUHATH BO BHUMAaHKE, YTO B OCHOBE 00beMa peajn3yeMbIX yCIyT
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typhupmbl  «KAJIMCTA-TYP» nexar NOCpeAHUYECKHE YCIYTH  MEXKIY
NPOM3BOJUTENIEM yCiIyr (TyporeparopoM) ¥ KIHEHTOM, T.e. HPUOBUIb
TYypareHTCTBa — 3TO KOHKPETHBII NPOLEHT C MPOJaXH TYpIpoayKToB. Tem cambiM
typdupma «KAJIMCTA-TYP» He mMoxeT BO3aeiicTBOBaTh Ha LIEHOOOpAa30BaHME
TYypIpPOIYyKTa.

Takum 00pa3oMm, OCHOBHBIE IOKa3aTelNd JEATEIBHOCTH TYpPQUPMBbI
«KAJIUCTA-TYP» (peHTabenbHOCTh MPOAaX, PEHTAO0ETbHOCTh JAEATEIHLHOCTH)
CBUJIETEJILCTBYIO O KOMIIETEHTHOM YINPABIECHUU TypUCTUUYECKONW (pupMol. AHamu3
TEXHUKO-DKOHOMHMYECKMX IOKa3aTeleil JAEMOHCTPUPYET IPONOPLUHUOHAIBHOE
MOBBILICHHE 3HAYCHUM MOKa3aTele AESITeNbHOCTH (UPMBI, TaKUX Kak 00beM
peanm3aumu ycayr, ¢oHx 3apaboTHOW Iuiatbl. UTO roBOPUT 00 3KOHOMHUYECKH
000CHOBaHHOM TOBBIIIEHUH CE0ECTOMMOCTH W 3apabOTHOM IUTAThl CIyXKallIHX.

3HaueHue IMOKa3aTeNlsl pPEHTA0ENbHOCTH JIEATEIbHOCTU TYypareHTCTBA
TOBOPUT OO0 YCTOWYMBOM CTAaOMJIBHOM IIOJIO)KEHHH HAa PBIHKE U KOMIIETEHTHOM
yIpaBiIeHUH, IPU KOTOPOM YPOBEHb PEHTAOEIBHOCTHU MPOJIAX U NEATEIbHOCTH HE
U3MEHSAETCS.

PaccMoTpuM CTpyKTypy pealv3aliud TYPUCTUYECKUX yCIyr (QUPMBI 1O

HarnpabyieHusM Typusma B 2015 roay (cm. puc. 3).

9,40% 15,80%

10,20%

5.60% 9,60%

3,60%
4,90%
3,30%
5,60%

8,50%
7,60%

9,60% 6,30%
O Kunp B Npeuns O Typums OWcnanns W Ervnet
3 Ntanua B OA3 O NHooHe3nss M Bpasunvs B Tawnaxg,
O Yexus O dpaHums  E npoyve

Puc. 3 - Ctpykrypa peanuzanuu typuctudeckux ycuyr pupmoit «kKAJIMCTA-TYP» no
HanpasiieHusM B 2014 roxy

Camyto 6ompiryio 100 B 2014 rogy B CTpyKType peain3aiuy 3apyOeskHbIX

TypoB komnanuun «KAJIMCTA-TYP» 3anumaror Typ noe3aku Ha Kumnp — 15,80%,
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Ha BTOpOM MecTe Typ noe3nku Bo Ppanmuto — 10,20% u Ha 3-em — Typsl B
I'perro 1 OAD — 9,60%.

3a roj CIy4yMJINCh CIAEAYIOLUE CTPYKTYpPHbIE U3MEHEHMS: 101 TYP MOE310K
Ha Kunp cokparunace npakruueckn Ha 3%, a gonst TypoB Bo DpaHuuio
yBenuuuiach Ha 2%.

PaccMoTpuM CTpyKTYypy peanu3ariyu 1o BuaaM TypoB B 2014 roay (puc. 4).

9KOJIOTMYECKUE TOPHOJIBDKHbIE
4% 6%

IUISKHbIE
42%

JeucOHbBIE
18%

3KCKYpCHOHHBIE

IMO3HaBaTCIILHBIC 13%
17%

Puc. 4 - Ctpykrypa peanuzanuu pupmsl «KKAJIMCTA-TYP» no Bunam typos B 2014
rogy

CtpykTypa peanu3aiuu 1o BujgaM TypoB 0COObIX H3MEHEHUM 10 CPaBHEHUIO
C MPEeIUIECTBYIONIMM TOAOM He Tmperepriena. Bo3pocna 10is MISHKHBIX TYyp
noe310K Ha 2%, 1015 Mo3HaBaTENbHBIX Typ Moe3n0K Ha 2%. [ons neuebHbIX Typ
MOE3/I0K COKpaThiach Ha 2% U JI0JIsl SKCKYPCUOHHBIX TYp MOE3J0K COKpaTHJIACh
Ha 2%.

Kananel cObITa B TypHCTHYECKOM OuW3HEce TMpPEACTaBIEHb B BHUJIE
COJICUCTBUS TypoIlepaTopa C pa3IUYHBIMU TyppuUpMaMu H KOPHOPATHBHBIMU
KJIMEHTaMH, a TaK)K€ BO B3aMMOJICWCTBHM NMEPCOHANA TYPUCTHYECKOIO areHTCTBA
HEIMOCPEICTBEHHO C MOTPEOUTENIAMH.

Typuctuueckoe areHTcTBO «KAJIMCTA-TYP» peanuszyer cBou yciyru
HEMOCPEACTBEHHO MOTpeduTensiM yciuyr. Jlons KOpmopaTUBHBIX KIHEHTOB B

CTPYKType Typ ycayr areHTcTBa B 2015 roay npezacrasieHa Ha puc. S.
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KOpIIOpaTUBHBIC

20%

UHIUBUIYaJIbHbIE
80%

Puc. 5 - Ctpykrypa npogax no kaHaiam cobita «KAJIMCTA-TYP» B 2015 ronmy

Takum o6pazom, B 2015 roay 80% oObema peanuzanuu Typ YCIyr ObLIO
NPOJAHO WHAMBUIAYAJIbHBIM KiMeHTaM U Tojbko 20% - kopmopaTHUBHBIM. 3a
aHAJIM3UPYEMbIN MEpUOJ A0S peain3alii TypyclIyTr KOPHIOPaTUBHBIM KJIHMEHTaM
cokpartuiiach Ha 2%.

B Typdupme paboraroT TOJBKO UJI€HBI CEMbH U OJIMXKaillllie 3HAKOMBIE,
dbupma UCTONb3yeT MPUOBLIL HA PAa3BUTHE U YKPEIUICHHE €€ MO3UILIMNA Ha PBhIHKE, a
TaK)Ke pacipesiesisieT €€ MEXAY CIyKalluMHU.

JluHaMMKa ~ OCHOBHBIX  [OKa3aTeled  JACSITENbHOCTH  Typ(hUpMBI
«KAJIMCTA-TYP» (peHTaGenpHOCTh MPOAAXK, PEHTAOETHLHOCTh IEATEIBHOCTH)
CBUJICTEJILCTBYIO O KOMIIETEHTHOM YNPAaBIECHUHN TypUCTUUECKON (upMon. AHAIU3
TEXHUKO-9KOHOMUYECKUX TOKa3aTeleil JIeMOHCTPUPYET MPONOPIUOHATIBLHOE
HapallMBaHUE 3HAYEHWH MOKa3aTesneil paboThl TypareHTCTBA, TaKUX Kak o0beM
peanu3anuu ycnyr, QoHa 3apaOoTHOM MuiaThl. YTO TOBOPUT 00 SKOHOMHUYECKU

00OCHOBAaHHOM IOBBIIIEHUH CEOECTOMMOCTH H 3apIiuiaTbl COTPYAHUKOB.

2.2 AHaJIM3 OPraHM3alMy TPY/AA U €ro OIJIiaThl B TYPAreHTCTBE

«KAJIUCTA-TYP»

Ha puc. 6 mnpexncraBieHa AEMCTBYIOIIAsi OpraHU3AlMOHHAs CTPYKTypa

yrpasieHus TypareHTCTBOM «KAJIMCTA-TYP».
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AWpekTop

Bam. AHpEeKTOop:

CneyHan McT no CneydanMcrno
npopgame Typos npogame Typos

Puc. 6 - OpranuzanroHHas CTpyKTypa yIpaBJIeHUs] TYPUCTUYECKOTO areHTCTBa
«KAJIMCTA-TYP»

Anamu3 ctpyktypbl ynpasieHus B OO0 «KAJIUCTA-TYP» (puc. 6)
NOKa3aJl, 4YTO YIPABJICHYECKUI NPOLECC HCIOJHIETCS B pPaMKax CTPYKTYpbI
yIpaBIeHUS, KOTOPYIO MOKHO KBATHU(PHUIIMPOBATH KaK JMHEUHYIO.

BricoyaiimyM 3BEHOM YIPaBIICHUS OPraHU3alMEd CUUTACTCA TUPEKTOP U
3aMECTHUTEINb JUPEKTOPA, UCIOJHUTEISAMA — CIEUUAIKNCTBI 110 MPOAaKe TypoB. B
MaJeHbKUX (UpPMax HeNlb3s JaTh Ha3BaHUS JOJDKHOCTAM, TOJHOCTBIO
XapaKTepU3yIOIINE BBHINONHSEMbIE (YHKIUU, TO €CTh, pUC. 6 HE OTOOpaxaer
(GYHKIIMOHATIBHYIO 3HAUUMOCTh CYObEKTOB U OOBEKTOB YIIPABIICHUS.

VYrpaBieHueckass JesTEIbHOCTh U OTBETCTBEHHOCTh 3a PE3YJIbTAThl PabOTHI
TYPUCTHYECKOIO0 areHTCTBA PA3ACIIAIOTCS MEXK TUPEKTOPOM H €r0 3aMECTUTENIEM,
TO €CTh, B OTCYTCTBUM JHMPEKTOpa JEJIETUPYIOTCS BCE €ro BO3MOXKXHOCTHU
3aMECTUTENI0, 32 HCKIIOYEHHEM OTIEIbHO OrOBOPEHHBIX  JOJHKHOCTHBIX
o0si3aHHOCTEH; PAaOOTHUKM TyphUPMBI  BBIIOJHSIOT  PACHOPSDKEHUS, Kak
JTUPEKTOPA, TaK U €ro 3aMECTUTES.

Takast cuctema MO3BOJISIET HE MEperpyXaTh AUpPEKTOpa HMHpOpMaLuend u
00513aHHOCTSIMH, T.K. OHU TOJEJIEHbI MEX 2-Msi PYKOBOJUTENSIMU, YTO YCTpPaHSET
HEKOTOPOE KOJMYECTBO HEIOCTATKOB, CBOMCTBEHHBIX JIMHEMHOW CTPYKTypeE
ynpaBJeHus (MeperpyKeHHOCTh HaYallbHUKA, BRICOKUE TPEOOBAHUS K HEMY U T.IL.).

HyxHo o0003HauuTh, 4YTO (YHKUMU paCHpelesieHbl HErJIaCHO U He
3a(pUKCUPOBAaHBl B JOJKHOCTHBIX HHCTPYKIHUSX, YTO BpPEMEHaMH INPUBOAUT K

nyOnupoBaHuio (QYHKIMM, BCE paOOTHUKUA TYPUCTHUYECKOTO areéHTCTBA CUUTAIOTCS
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YIEHAMH CEMbU W JIPY3bSMH, MOSTOMY HEKOTOphie (YHKIIMK YIPaBICHUS, K
pUMeEpy, MOTHBALIUS CIIYXKAlIUX, HA TPEANPUITAN OTCYTCTBYIOT.

[IpeBocXxoACTBOM  MPEAOCTABICHHOM  OPraHU3allUOHHOW  CTPYKTYPbI
SIBJISIFOTCSL TIPOCTOTA YMPABIICHUSI; COTJIACOBAHHOCTH JIEWCTBUM, KaK PaOOTHUKOB,
TaKk M HadyalbCTBA (NPUHATUE PEHICHUH HE TOJBKO pa3JesioTcd MEx
PYKOBOAMTENAMU IO HMX (YHKIMSAM, HO U B HEKOTOPBIX CIy4yasX COBMECTHO
pemaTcs).

HenocrarkamMyn OpraHu3allMOHHOM CTPYKTYpbl B areéHTCTBE SIBIISIFOTCS
OOJBITIOE KOJIMYECTBO (DYHKIMI HA KaXKIIOM pabOTHUKE, YTO MOKHO TEOPETUICCKU
OTMETUTH KaK MEePerpy>KeHHOCTb.

K  mo3utuBHBIM  uYepramM  TOAOOHOM  CTPYKTYphl  yOpaBJieHUS B
TYPUCTUYECKOM areHTCTBE SIBJISIETCS MPOCTOTA YIMPABJICHUS, COTJIACOBAHHOCTH
JEWCTBUIM COTPYIHUKOB, JIMYHAs OTBETCTBEHHOCTh HaYaJbHUKA. B TypucTHYeCKOM
arentctBe  «KAJIMCTA-TYP»  OTCYyTCTBYeT  NOJDKHOCTH  MHOCBUIBHOTO,
MapKeToyiora u Oyxrajirepa, MPOUCXOAUT AyOIupOBaHUE HEKOTOPHIX (PYHKIUH Y
Pa3HBIX CIYKAIIUX U IBOMHOE MOJYMHEHNE PAaOOTHUKOB.

OtcyTrcTBHE paOOTHUKOB HA JAHHBIX JODKHOCTAX NPHUBOAUT TJIABHBIM
o0pa3oM K SKOHOMHUU Ha 3apabotHoM 1uiate. K TOMy ke SBISISICH MajibIM
npeanpusitueMm, B «KAJIMCTA-TYPy» ynpomiennas Oyxranrepus, ¢ GyHKIHIMU
KOTOPOUM MOXKET CIIPABUTHCS TUPEKTOP WIIU K€ 3aMECTUTEND JupeKkTopa. OyHKIUU
MOCBUILHOTO MOTYT paclpelesisiTbcd MeX paOOTHUKOB, TaK Kak He TpeOyroT
JIOTIOJIHUTENIHHBIX 3HAHUH.

Jlanee Takxe ClEeIyeT paccMOTPeTh JOJDKHOCTHBIE — OOS3aHHOCTHU

pa6OTHI/IKOB TYPHUCTHYCCKOI'O arcHTCTBA, IPCACTABIICHHLIC B TabII. 3.
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Tabnuna 3 - JlomwkHOCTHBIE 00s13aHHOCTH COTPYIHUKOB Typhupmbsl «KAJIMCTA-

TYP»

J10JDKHOCTH OO0s13aHHOCTH

1 2

- OpraHu3allvs U OCYIIECTBICHHE YIPaBICHYECKON JesITeIbHOCTH;

- OpraHusanus U OCYIICCTBIICHHUC peKHaMHOﬁ JACATCIIBHOCTH,

- IPCACTABJICHUC NHTCPCCOB arCHTCTBA B CYJC,

- IpueM 3asiBOK Ha OpOHHMpOBaHHE Typ MOE3A0K, TOCTHHHII, O(OpMIICHHE
Anpexrop JTAHHBIX 3a5IBOK U UX BBINIOJHEHUE;

- KOHCYJIbTAllMU KJIMEHTOB O MpaBax U 00s13aHHOCTSAX TYPUCTOB;

- pa3BUTHE TYPUCTHUYECKOTO areHTCTBA;

- aHaJIu3 OCATCIbHOCTH KOMIIaHUHU.

- OpraHu3alus ¥ BeJeHHE OyXTaJTepCKOro yueTa B areHTCTBE,

- yIjiaTta HaJOroB,

- COCTaBJICHUE U cjada OyXTaJTepCKOi OTYETHOCTH;

- BbITUIaTa 3apabOTaHHOM IJIAThI;

- OCYILECTBJIECHHE CIEAYIOMUX (DYHKUUN MPU OTCYTCTBHM WJIM B MOMOIIb
3aM. IUpEKTOpa | TUPEKTOPY: OPTaHU3alMs M OCYIIECTBICHHUE YNPaBICHYECKON U PEKIaMHOMN
ACATCIIbHOCTH,

- TIpUeM 3as8BOK Ha OpOHHMPOBAaHUE TYp MOE30K, FOCTUHMI, OPOpMIICHHE
JAHHBIX 3a51BOK M UX BBINOJIHEHUE;

- KOHCYJIbTalUHW KJIMCHTOB O IIpaBax " 0053aHHOCTAX TYPUCTOB,

- yOpaBieHUE MPOIECCOM CTUMYIMPOBAHUS MPOJAK.

- IpUeM 3asBOK Ha OpPOHUPOBaHHE TYPOB, OTeseH, OpOpPMIICHHE ITHX 3asIBOK
U MX BBIIIOJIHECHUE;

Croenyanuct
- KOHCyJII:TaI_[I/II/I KJIMCHTOB O npaBax nu O6H3&HHOCT$IX TypI/ICTOB;
110 TIpoJIaKe
Poa - ”H)OPMHUPOBAHNUE KIIMEHTOB O Typax;
TypoB |

- OCYHICCTBJICHUC peKJ'IaMHOI\/'I JACATCIIBHOCTH,

- OCYILIECTBJICHUE MEPOIIPUATUI 110 CTUMYJIUPOBAHUIO ITPOJAK.

- IIpyUeM 3asBOK Ha OpOHHPOBAHUE TYPOB, OTeNel, O(OPMIIEHHE ITUX 3aBOK
Y UX BHITIOJTHECHHE,

- KOHCYJIbTAllMU KJIMEHTOB O MpaBax U 00s13aHHOCTSAX TYPUCTOB;

Croenuanuct 1o
- ”H(OPMHUPOBAHKE KIMEHTOB O Typax;

IIPOJake TypoB 2
- JI0OCTaBKa U IMOJIy4Y€HHE TYPIaKeTOB, OUIETOB U TIOKYMEHTOB, CBS3aHHBIX C

ACATCIIBHOCTBIO arCHTCTBA,

- OCYIIECTBIICHHE MEPOMPUSITHIA 110 CTUMYJIMPOBAHUIO MPOJIAK.

Amnanu3 Tabi. 3 HarJsIHO TEeMOHCTPUPYET, YTO B TYPUCTUUECKOM areHTCTBE
«KAJIMCTA-TYP» nupextop ¥ 3aM. JIUPEKTOpa OCYIIECTBISIET (PYHKIIUM Kak
yIpaBJICHHS, TaK (PYHKITUU U UCTIOTHHUTENCH (TTpUEM 3asiBOK Ha OPOHUPOBAHUE TYP
MOE3/I0K, TOCTUHUIL, OPOPMIICHUE ATHX 3asBOK M WX BBITIOJIHCHHUE; KOHCYJIbTAIIUN
KJIMEHTOB O MpaBax M 00SI3aHHOCTSIX TYpPUCTOB).

OYyHKIMM MOCBUIBHOTO  TMOJIENIEHBl MEX HAYaJlbHUKOM U  BTOPBIM

CHEIHUATUCTOM IO TMpOAAXKE TYpPOB, 3aMECTUTENb JTUPEKTOpa Neperpy>keH
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GyHKIUAME (coBMeIeHne PYHKIMIA pyKOBOAUTENS, OyXraiarepa, CrieuanucTa 1mno
pEKIIaMe U MPOJIaXKe TYPOB).

Pe3tomupys BBILIEYTIOMSIHYTOE, UMEETCS BO3MOKHOCTb O0O3HAYUTh, YTO B
Typdupme oTMmeuaeTcst n1yoaupoBanne QyHKUUN MO OOCITYKHUBaHUIO KIUEHTOB, U
KaK CJEICTBUE MEPErpy>KEHHOCTb YNPABISIOLIErO 3BEHA, a TaK K€ OTCYTCTBHE
HEKOTOPBIX JOJDKHOCTEH, TAKMX Kak - OyXrajaTep, MapKeTOJIOT U MOCBUIbHBIN, YbU
(GYHKIIUM TO/AENIEHBI MEX YJIeHAMH TYpareHTCTBA.

AHanu3 OpraHu3allMOHHOW CTPYKTYpbl IOKa3al [JBOIHOE NOJYMHEHHE
CHEIMAIIMCTOB MO0 TMpOoJaxe Typ IMOE3A0K U MEpPerpyKeHHOCTb COTPYIHUKOB
opranuzanuu. Takum oOpa3oM, PEKOMEHAYETCS W3MEHUTh JUHUHM MOJYMHEHUS
pabOTHUKOB W J1I00aBUTh JBYX COTPYJIHUKOB. TIOCBUILHOTO (Kypbepa) H
CHEIMAJIMCTa MO MPOJAXKe TYpPOB; MEPECMOTPETh JOJDKHOCTHBIE OO0s3aHHOCTU
CITy’KalllUX.

Bcero B TypucTHyeckoM areHTCTBE B HacTosillee BpeMs Tpyaurcs 4
YEJIOBEKa, 2 U3 HUX — YNPABJICHUYECKUI IEPCOHAN, 2 - MEHEIKEPBI CPETHETO 3BEHA
Y OCHOBHbIE pA0OTHUKH. AHAJIU3 TPYIOBBIX PECYPCOB CIIEAYET HayaTh C U3YUYEHHUs
u orieHku obecneueHHoctr komnanuu «KAJIMCTA-TYP» tpynoBeiMu pecypcamu

3a 2014-2015 rr. /lanHbie 10 TIepcoOHaTy NMpeACTaBICHbl B Ta0I. 4.

Tabnuna 4 - Ouenka o6ecnieuenHoctu TpyaoBbiMU pecypcamu «KAJIMCTA-TYP»
B 2014-2015 rr.

Kareropus nepconana YHCIEHHOCTD, Yell. VnenbHbIi Bec, % Jnnamuka
2014 ron | 2015 rox | 2014 rox | 2015 rox Yen. %
1 2 3 4 5 6 7
Bricmmii
yIpaBJIeHYECKUN 2 2 50,00 50,00 - -
nepcoHan
Menemxepbl 2 2 50,00 50,00 - -
Hroro 4 4 100,00 100,00 - -

Kak Bunno u3 ta6n. 4 B 2015 roay mo otHomenuio K ypoBHio 2014 roma
W3MEHEHUM B CTPYKTyp€ IITaTHOTO pAacCHUCaHHUs TepcoHaa TyphUPMBI HE
npousomnio. Becero B dupme pabGortaer 4 uyemoBeka, m3 Hux 50% cocraBiser
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BBICHIMI yrnpaBieH4Yeckuid nepcoHal, 50% CcOCTaBISIIOT MEHEIKEPbl CPEIHEro
3BEHA.

Janee mpoaHanu3upyeM KBIM(PHUKAIMOHHBIN COCTaB TPYIIOBBIX PECYPCOB
«KAJIUCTA-TYP», 1.e., pactipenenenre COTPYIHUKOB IO YPOBHIO 00pa3oBaHUS,

4qTO OTpaXaroT JaHHBIC Ttabm. 5.

Tabmuma 5 - Pacnipenenenue nepconana mo yposHto oopazosanus B 2014-2015 rr.

OGpasoBane nepconana YuClIeHHOCTD, Yeil. VYV nenwHbl Bec, %: Jnnamuka
2014 rox | 2015 rox | 2014 rox | 2015 ron el %
1 2 3 4 5 6 7

Oomee cpennee 0 0 0 0 - -
Cpennee cnenuaibHOE 0 0 0 0 - -
Briciiee oOpa3zoBanue 4 4 100,0 100,0 - -
Hroro 4 4 100,0 100,0 - -

JlanHbie Taba. 5 CBHIETETLCTBYIOT O TOM, YTO BCIO JOJII0 B CTPYKTYpE

nepconana «KAJIMCTA-TYP» 3ansuin paOOTHUKM C BBICHIMM OOpa30BaHHUEM

(100%).

Jlanee mpoaHamM3UpyeM CTPYKTYpy IMepcoHalia TypOUPMBI IO OMBITY

paboThI M BO3PACTHOMY KPUTEPHIO.

Tabnuna 6 - CtpykTypa nepconana no Boszpacty B 2014-2015 rr.

Bospacr nepeonana YuClIeHHOCTD, Yeil. VYV nenwHbI Bec, %: Jnnamuka
2014 rox | 2015 rox | 2014 rox | 2015 ron el %
1 2 3 4 5 6 7

o 20 ner 0 0 0 0 - -
Ot 21 no 30 ner 1 1 25,0 25,0 - -
Ot 31 no 40 net 3 3 75,0 75,0 - -
Hroro 4 4 100,0 100,0 - -

Kak BunHo u3 tabdmn. 6, B crpykrype nepconana «KAJIMCTA-TYP» paBusie

JI0JTM 3aHUMAIOT pabOoTHHUKH B Bo3pacte oT 21 10 30 net - 25% u ot 31 no 40 net -

75%.

Bce paboTHHKY TypareHTCTBA SBISIOTCS JKCHITUHAMMU.
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B typuctnueckom areHTctBe «KAJIMCTA-TYP» mnpumensiercss okiaaHO-
npeMuagbHas popMma OIIaThl TpyAa 1 BceX paOOTHUKOB.

IIpu oknangHO-IpeMUaANbHON CUCTEME JAO0XOJ 3aBUCUT HE TOJIBKO OT OIIATHI
0 MpPSAMBIM OKJAOHBIM pAacleHKaM, HO M OT BBILJIAYMBAEMONl MpEeMUU 3a
BBIMIOJTHEHUE U TEPEBBINOJIHEHUE YCTAHOBJEHHBIX KOJIMYECTBEHHBIX u
KayeCTBEHHBIX [10Ka3aTeseil.

OCHOBHOI1 OKJIaJ rapaHTUPOBaH OAHO3HAYHO. OH IJIATHTCS KaK MOTEHIUA
COTPYJHHUKA, OTBETCTBEHHOCTh 3a HCIOJb30BaHUE KOTOPOrO B MHTEpecax
typuctuueckoro areHrcrBa «KAJIMCTA-TYP» Oonpmieil 4yacThlO JIEKHUT HE Ha
paboTHHKaX, a Ha uX pykoBoautTensix. OCHOBHOW OKdax - CIEICTBUE
KOJUIEKTUBHOTO XapakTepa Tpy/a Ha NpeAIpUsTUH.

Pa3mep npemun MOKeT OBITh OT HYJIS 10 HECKOJBKUX OKJIAJIOB U HAXOAUTCS
B 3aBUCHUMOCTH OT MHOT'MX (PaKTOpPOB:

1) oOriero ooGbemMa cBOOOAHOM MPHUOBLIH;

2) OLIGHKA PYKOBOAWUTEISIMA JIMYHOTO BKJIAJa COTPYIHUKAa B padoTy
KOJUIEKTUBA B TEYEHHE OINIAYMBAEMOI0 IEPUO/A BPEMEHY;

3) OLICHKH 3HAYMMOCTH COTpPYIHUKA /IS TYpareHTCTBA, HCXOIS M3 €ro
paboThl B MPONUIOM W OXHJAHWH HA MEPCHEeKTUBY (OOBIYHO ATa YacTh MPEMHU
OOBIYHO O(POPMIISIETCS] B KAUECTBE MEPCOHATBHBIX HAJA0aBOK K OKJIALy).

OxyagHO-IPEMUATIBHYK0 ~ CHUCTEMY  OIUIAThl  TpyJda  XapaKTEpHU3yeT
NIOKa3aTelb. «J10XO/bl, IOJyYEHHBIE B KAUECTBE OKJIala» / «10XO/bl, MOJy4YEHHBIE
B KayecTBEe MPEMUN M WHAMBUAYAIbHBIX HAJ0ABOK», WM MOXOXKUH MOKa3aTelb:
«I0XO0/Ibl, TIOTYYEHHbIE B KaUeCTBE OKJIaaa» / «oOUIuii 00beM 10X0A0B, BKIIIOYas
npeMun». OT MHEHUS Ha4aJbHUKA TYpPUCTUYECKOTO areHTCTBA 3aBUCUT BbIILIATA U
obbem mpemuu. [lpm BBICOKOW A07I€ TpPEeMHIl B JOXO0JaX M HHU3KHX OKJIaJax
3apaboTOK pabOTHHKA ONPENEISIETCS €ro JOAIbHOCTBIO PYKOBOAUTENAM. TO ecTh,
BBICOKAsl 10J11 MPEMUI B OOIIEM JIOXO/€ ONpeenseT ceds Kak cucTrema JIMYHOU
3aBUCUMOCTH CJIYy’KalluX OT HAa4aJIbCTBA.

OxnanHo-IpeMuanbHas CHUCTEMa OIIaThl TpPyJa BKIIOYAaeT B celds Bcex

CIy’)KallluX TYpUCTHUYECKOTO areHtcrBa. Ho e€ umcmonp3oBaHue K pabOTHUKAM,
38



3aHATBIM YNOPABICHUEM, OTIHYAETCA OT €€ HCHOJIb30BAaHUS K OCHOBHOMY
MIEPCOHATY: OCHOBHOMY IE€PCOHANY JAEHBIU IJIATAT 32 BBINOJHEHUE MOCTABICHHBIX
3a71a4 PYKOBOJMUTENSA U 3a MPOSIBIICHUE IOJIE3HOM Ul TYPUCTUYECKOTO areHTCTBa

WHUIMATHUBBI, & HAYAJIbCTBY 3a yBEIMUEHUE 00beMa peaau3aluu Mpyu COOMI0ACHUN

W IIOBBIMNICHHUHU CTaHAAPTOB Ka4CCTBA pa6OTBI.

[Ipoananuszupyem auHamuky cTpykTypel @OT TypucTHUEecKOro areHTcTBa

«KAJIMCTA-TYP» 3a 2014 u 2015 rr. Jlyig aToro cocraBuM 1aba. 7 u 8.

Tabmuna 7 - Crpykrypa ®OT Typarentcra «KAJIMCTA-TYP» B 2014 rony

B ToMm uucie

HaumenoBanue nokazaresns Bcero OcHOBHOM
PykoBoaurenu
MepPCOHA

1 2 3 4
CpeaHecnuco4Has YUCIEHHOCTb, Yell 4 2 2
®Don1 3apabOTHON TIIATHI 672 402 270
B TOM YHCIIE:
1. 3apaboTHas maTa 3a oTpab0TaHHOE BpeMs 600 360 240
1.1. 3apaboTHast miaTa 1Mo OKJxany 600 360 240
1.2 TIlpemuss 3a OCHOBHBIE pPE3YJbTaTh 0 0 0
XO3AHCTBEHHON NIEITEIbHOCTH
1.3. lonnaTel, Ha0ABKH, BCETO 0 0 0
2. Omiara OTIyCKOB 50 30 20
3. EnnnOoBpemMeHHbBIE MOOMIPUTETbHBIE 29 12 10
BBIIJIATHI
3.1. Bo3narpaxaeHusi mo uroram paboThI 3a 22 12 10
roJ
3.2. MarepuaibHas TIOMOIIb BCEM

0 0 0

paboTHUKaM
Cpennemecsunas 3apriata | - o paboTHHUKa 14,00 16,75 11,25

AHanmu3 JaHHBIX Tabn. 7 cBUIETeNbCTBYET, 4To B 2014 roay ObLIn

YCTAHOBJICHBI CICAYIOINEC OKJIAaAbl AJIA K&TCFOpI/Iﬁ COTPYAHHUKOB TYpPAarcHTCTBA:

1) s ynpaBiaeHYECKOro epcoHana — 15 Teic. pyo.;

2) 1S CIIENUAMCTOB IO Mpojaxke TypoB — 10 ThIC. pyo.

Takum oOpa3oMm, cpemHEMecsSYHbIA OKian 1o npeanpustuio B 2014 romy

coctaBui 12,5 ThIC. pYO.

C YU4€TOM BCCX HaI[6aBOK, HpCMI/Iﬁ N KOMIICHCAIIMOHHBIX BBIIJIAT CPCOHAA

MecsYHas 3apa00THAs TUIaTa JUIsl pa3HbIX KaTeropyuid COTPYAHUKOB COCTaBHUIIA:




1) i ynpaBieHYeCcKOro nepcoHana — 16,75 teic. pyo.;

2) TS CTISITUAIMCTOB TI0 TIpojake TypoB — 11,25 Teic. pyo.

Takum oOpa3zoM, cpeaHeMecsuHas oriaTa Tpyaa no npeanpusitaio B 2014
rony coctaBmia 14 Teic. pyo.

Harngano crpykrypy ®OT TtyparentctBa «KAJIMCTA-TYP» MoxkHO

MPEJACTAaBUTh B BUJIE IUarpaMMBbl, H300paK€HHOM Ha puc. 7.

orjiata OTIyCKOB
BO3HArPaXIACHUS 7%
10 UTOTaM
paboTHI 3a TOI
3%

Puc. 7 - Ctpykrypa @OT typarenrcrBa «KAJIMCTA-TYP» B 2014 rony

JlanHbple nHarpamMMmbl, MOKa3aHHOM Ha puc. 7 roBopAT Ham, 4to 90% B
ctpykrype @®OT corpyanukoB TtyparentctBa «KAJIMCTA-TYP» 3anumaer
OKJIaJIHas 4acTh, 7% - omjiaTa OTIYCKOB, 3% - BO3ZHArPaKIAECHUsI 110 UTOraM pabOThI
3a TO/I.

Paccmotpum ctpyktypy ®OT «KAJIMCTA-TYP» 3a 2015 roa (cM. Tabm.
8).
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Tabnuna 8 - Crpykrypa ®OT «KAJIMCTA-TYP» B 2015 rony

B ToMm uucie

HamMeHoBaHMe mmoka3aTens Bceero OcHoBHOM
PykoBoautenu
nepcoHall

1 2 3 4
CpenHecnicoyHasi YUCICHHOCTD, el 4 2 2
@Donp 3apabOTHOM MIATHI 743,3 439,3 304
B TOM YHCIIE:
1. Omutara 3a oTpaboTaHHOE BpEMSI 667,3 395,3 272
1.1. 3apmaTa mo okyaxy 648 384 264
1.2 vaeMI/IH _ 38 OCHOBHBIE  pE3YIbTaThI 19.3 11.3 8
XO34AUCTBCHHOHN ACATCIIBHOCTHU
1.3. lonnaTel, HagOABKH, BCETO 0 0 0
2. Omiara OTIHyCKOB o4 32 22
3. EnnHoBpemeHHbIE MOONIPUTENHHBIE 22 12 10
BBIITJIATHIL
3.1. Bo3marpaxkaeHus mo uToraMm paOoOTHI 3a 29 12 10
rox
3.2. MarepuaibHas IIOMOIIb BCEM

0 0 0

paboTHUKAM
Cpennemecsiunas 3apriata 1 - o paboTHUKa 15,49 18,30 12,67

AHanu3 AaHHBIX TaOn. 8. cBuUAeTeNnbCTBYeT, yTto B 2015 romy Obumn
YCTAHOBJICHBI CIIEAYIONIME OKJIAAbl JJIs PpPa3HbIX KaTEropuil COTPYJHUKOB B
typareHTcTBe «KAJIMCTA-TYP»:

1) s ynpaBiaeHYECKOTo iepcoHana — 16 Teic. pyo.;

2) 1S CIIENMAIMCTOB IO Mpojake TypoB — 11 ThIC. pyo.

Takum oOpa3oMm, cpemHEMecCsSYHbIA OKJan 1o npeanpustaio B 2015 romy
coctaBui 13,5 ThIC. pYO.

C yueToM Bcex HaA0aBOK, MPEMUN U KOMIEHCAIIMOHHBIX BBITLIAT CPEIHSS
MecsYHas 3apa0oTHas TUIaTa JJis pa3HbIX KaTErOpHil COTPYAHUKOB COCTABHJIA!

1) nns ynpaiaeHueckoro nepconana — 18,30 teic. pyo.;

2) TS CTICITUAIMCTOB TI0 TIpojake TypoB — 12,67 Teic. pyo.

Takum oOpazoM, cpegHeMecsyHasi orJiaTa Tpyja no npeanpusituto B 2015
roay coctaBuia 15,49 teic. pyo.

ITo cpaBuenuto c¢ 2014 romom, BO3pOCiia HUTOroBas CpeIHEMECSYHas
3apaboTHas miata pykopoauTeneit — ¢ 16,75 teic. py6. go 18,30 Teic. py6. niam Ha

1,55 TteICc. PpYyO. (+9,25%). D10 mpoOM30ILIO Omarojapsi yYBEJIUYCHHIO
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€IMHOBPEMEHHBIX MOOUIPUTENbHBIX BbIMJIAT Ha (OHE HapacTaHusi 0a30BOTO
OKJIaja.

B 10 ke Bpemsi, UTOroBasi cpeHeMecsayHas 3apa0OTHas Mjiata OCHOBHOTO
nepconana Bospocia ¢ 11,25 Tteic. py0. mo 12,67 Teic. py6. nmum xe Ha 1,42 ThIC.
py0. (+12,62%), B OCHOBHOM 3a CYET HapalluBaHUs 0a30BOro0 OKiIaza Ha 1 ThIC.
pyo.

Harmsanao crpykrypy ®OT TtyparentcrBa «KAJIMCTA-TYP» MoxHO

MPEJACTABUTh B BUJIE IUarpaMMBbl, H300paK€HHOM Ha puc. 8.

BO3HArpax/JaeHus
110 UTOTaM
OIjIaTa OTILYCKOB paboTHI 3a TOTT

npemus 3a % 3% OKTAx

OCHOBHBIC 87%

pe3ynbTaThl
X031 CTBEHHOM
JICATCIBHOCTH

3%

Puc. 8 - Ctpykrypa @OT typarentcrBa «KAJIMCTA-TYP» B 2015 rony

JlaHHbIE AMAarpaMMbl, H300pakKeHHON Ha pHC. § AEMOHCTPUPYIOT, uTo 87% B
crpykrype ®OT ciayxkammx typuctudeckoro areHtctBa «KAJIMCTA-TYP»
3aHMMaeT OKJIagHas 4acTh, /% - omjaTa OTHMYCKOB; 3% - mpemusi 3a OCHOBHBIE
pe3ynbTaThl XO3SIMCTBEHHOW AESATENbHOCTH, 3% - BO3HArPAXKIEHUS IO HUTOTram
paboThI 3a TO/I.

[ToxazaTtemn 3¢ GEKTUBHOCTH HUCIONB30BaHUA (OHAA OIUIAThl  TpyAa
typuctudeckoro areHtcrBa «KAJIMCTA-TYP» B aHaiIM3upyeMoOM MEPUOIE

IpeCTaBIeHbI B Ta0uIe 9.
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Tabmuna 9 - Ilokaszarenn s¢ddexTuBHOCTH Hcnoab3oBaHuss ®OT TyparenrcTsa

«KAJIUCTA-TYP» B 2014-2015 rrT.

Ortkiionenue (+,-

ITokazarenn 2014 rox | 2015 rox ) Temn pocta, %
Beipyuka ot peanusauun | 4 ooqq 11624 +1115 +10,61
yeiyr
UnCIIeHHOCTD TIepCOHaIa, Yell. 4 4 0 0
®don1 3apabOTHOM TIIATHI 672 743,3 +71,3 +10,61
Cpennemecsaunast 3apaboTHas
miata 1 pabOTHHMKA, THIC. 14 15,49 +1,49 +10,61
py0./4en.

TTpoH3BOAUTEILHOCTE  TPYAR, | 5697 55 | 2906,00 +278,75 +10,61

TBIC. pyO. / 4el.

[Toxazarenu 3ppeKTUBHOCTH UCTIONB30BaHMs OIIaThl TpyAa B 2015 roay mo

conoctaieHuto ¢ 2014 mpakTuyecku HE M3MEHWJIMCh, TaK KaK TEMIT MPUPOCTa

MPOU3BOAMTENILHOCTU TpPyJa B pacCMaTpUBaeMOM MEPHOJIE PABEH TEMILy pPOCTa

CpemHEMECSYHOM 3apa0OTHOW TuIaThl HaA 1-TO

Ar¢HTCTBA.
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I'nasa 3. IlyTu coBepuieHCTBOBaHMA 3apa00THOM ILUIATHI HA

npeanpusTHH.

3.1 PexoMeHAalM1 10 COBEPIIEHCTBOBAHMIO CUCTEM OILIATHI TPY/AAa HA

npeAnpusATHAX

B mnauane skoHOMHYeckod peQopMbl MOYTH Bce (UPMBI OKa3alIUCh B
CUTyalluu, HEOJAronpusITHON JUIsi opraHu3aniu 3((GEeKTUBHON CHCTEMBI OILJIATHI.
JIuGepanuzanys LeH CBeJla K MUHUMYMY Y CIIY)Kall[ero CTUMYJ K TOBBILICHUIO
UHIMBUIYAIbHOTO pe3yjbTaTa TpyJda, a y OW3HEeCMeHa - CTUMYJ K YBEJINYCHUIO
npuObLTA. DTOMY K€ COICHCTBYET HAJOTOBBIM MEXaHM3M BMECTE C MEXaHH3MOM
co3aHusl BHEOIOKETHbIX (QoHAOB. [l10Xoe BIMsSHHE MOTYT OKa3aTh U HHBIC
(dakToOpbl: HESICHOCTh B HHJIEKCAalMW 3apabOTHOM IUIaThl U JOXOJ0B, CMEHa
BJIAJETbIEB MNPENNpUsATHs U T.0. B JaHHBIX YCIOBHUAX NPHUHLMIUAIBHO HE
NEePEeBOILIOTUTH OIJIaTy TPyJa B MPOCTYIO COLMAIBbHYIO BBHIIJIATY, HE 3aBHCAILYIO
OT TPYZOBOI'O BKJIaJia COTPYIHHKA.

[TepBbIM /1€710M HYXKHO CTPEMHUTHCS, YTOOBI Tapudbl, a O BO3MOKHOCTH U
BCs 3apaboTHAas 11aTta ObLUTH OB CKOPPEKTUPOBAHBI HA POCT LieH eciu He 1k 1, To B
TOM COOTHOIIEHHH, B KaKOM MaKCHUMAaJbHO pa3pelaeT COpoC Ha MPOAYKLHUIO
¢UpMBI MpU yBETUUYEHUH UM LEH. 3ama3fblBaHHEe TEMIIOB POCTa 3apIuiaTrbl OT
TEMIIOB POCTa ILIEH BEAET B MEPBYIO OYEpeAb K CYKEHHUIO MOTPEOUTEIHCKOTO
cIpoca W K MPEACTOSIIEMY CHUKEHHI0O OOBEMOB IMPOU3BOJACTBA, KOMIIGHCAILIUS
KOTOPOTO HCIOJHSETCS 3a CYET HOBOrO pocTa ImeH. Mumekcamms 3apaboTHOM
IUIaThl, IO BO3MOKHOCTH MaKCHUMAaJbHO KOMIIEHCHUPYIOILIAsh POCT II€H, pa3peliaet
cOepedb CTHMYIHPYIOLIYIO POJIb 3apabOTHOMN iaThL. >

B TO ’xe Bpems, mpuHUMas BC€ MEphl MO COXPAHEHHUIO CTUMYJIHUPYIOIIEH
GyHKIIMM 3apabOTHOI MIIAThl, HYXXHO CO37aBaTh BCE BO3MOXHOE, YTOOBI Jaxke

MaJieHIlee MCKIIIOYCHUE COTpYAHHKA M3 TPYAOBOIro Imnponecca BO3MCIIAJIOCh HC B

% Benkun B. MoTuBbI 1 ctumyibl Tpyaa // CommanbHas 3amurta. - 2012, - No 7. - Tlpw.: c.44-47
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dbopme ormnatel Tpyaa, a B (GopMe TapaHTUWHBIX M KOMIICHCAIIMOHHBIX BBITLIAT,
yCTaHABIMBAEMbIX, OOBIYHO, HIDKE Tapu(HON OIUIATHI.

Kaxnoe yMmeHbIIEHHE WHIWBUIYAJIbLHOTO pe3yjibTara TpyJa HAIJIEKUT
COITPOBOXK/IAThCS NMOHWKEHUEM 3apIuiaThl. ['apaHTHM U KOMIIEHCAMA UMEIOT BCE
IIAHChl B KOHKPETHBIX TpPaHUIAX KOMIICHCUPOBATh ATO IMOHWKEHHUE, €CIIA OHO
CIIYyYUJIOCh HE MO BHHE COTPYAHUKOB. OOBIYHBIM JJIsi MPEANPUATHH Bcex (popm
COOCTBEHHOCTH CUWTACTCS MPEHEOPEKUTETHLHOE OTHOIIEHUE K pa3leleHUI0
orlaThl TpyJla Ha CPEJACTBA, BBIIUIAYMBaeMble 3a pabOTy ©  CpeJCTBa,
BBIIUIAYMBAEMBIE B MOPSAKE TapaHTUW U KommeHcauuid. KomMenTapun npu 3TomM
BBIJIBUTAIOTCS CaMble pPa3HOOOpPA3HBbIC: HEXENaHWe IUIOIUTH JIUITHUE Oymard,
pa3duparbCs B MNpUYMHAX W BUHOBHUKAX TapaHTUHHBIX BBIILJIAT, HEUMEHHE
BCSIKOTO CTPEMJIEHME OTHU BBIIUIATHl BOIUIOWIATH B  KW3Hb, HEJIOCTATOK
KBaJIU(UIIMPOBAHHBIX COTPYIHHUKOB B allllapare ynpaBieHUs U MHOTHE Apyrue. B
JIAHHBIX YCIIOBUSIX JIJII COTPYJIHHUKA MPUOOPETEHHBIE MM JCHBI'M IPEACTAIOT Kak
BBITIJIAYEHHBIE 3a paboTy. Tak Kak KpU3UC B YKOHOMHUKE MPOAOJIKAETCS HE OJIUH
roji, CyMMa KOMIICHCAIIMOHHBIX BBIIJIAT 3aHUMAaeT B (haKTUUYECKOU 3apabOTHOM
IJaTe COTPYAHUKOB T€M OOJbIIMN YJEIbHBIA BEC, YEM B XYIUIEM MOJIOKEHUU
pacnosaraerca npeanpusitue. B ciaydae eciaum COTPYAHUKH OIEHMBAIOT 3TH
CpeACTBa KaK BBIMUIAYEHHBIE 32 PadOTY, TO B MOCJIEAYIOIIEM 3TO MOXKET BbI3bIBATH
C HUX CTOpPOHbl TpeOOBaHME TMOJHOM JOM. OIUIAThl BCSAKOIO MOBBIIICHUS
MPOM3BOJUTEIILHOCTH UX TpyAa. B ciiyyae eciau ke mojgydaeMble COTPYIHUKOM
JIOXOJIbl BHSITHO pa3/eJieHbl Ha BBIIUIAYEHHBbIE 3a pa0OTy M BHIIJIAYEHHBIE B
MOPSAJKE KOMIIEHCAllMM, TO MNpPU TMPOrpecce CUTyaluu W TpU [Oporpecce
rokasarejiei CBOCH JIEITEIBLHOCTHU COTPYIHUKHU HMEIOT BCE€ IIIAHCHI
MPETEHA0BATh HA JOIMOJIHUTEIIBHYIO OIUIATy B pa3Mepe Pa3HULbl MEXK OIJIATOM 3a
paboTy M OIJIaTON 3a 3aMelllaeMble KOMIIEHCAIIMOHHBIE BBITLJIATHL -

[Ipy anMUHUCTPATUBHO-KOMAHHON MOJIEIN SKOHOMMKHU 3apa0doTHas IuiaTa

IUla TJABHBIM 00pa3oM W3 IEHTPATU30BAHHO PETyIupyeMbix (GoHIoB ((oHma

3110. 3aituera O.B. 3apaboTHas IuUIaTa U €€ pojb B NPABOBOM PETYJIUPOBAHUU TPYHAOBBIX
oTHomeHuu. // TpynoBoe mpaBo. -2014. - Ne 5. - ¢.14-22.
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3apaboTHOM TuIaThl W (PoHIAa MaTepuanbHOrO moomperus). HesddexktuBHOCTH
TAKOr0 MEXaHW3Ma MPOSBUIIACH, B YACTHOCTH, U B TOM, YTO HapallUBaHUE TOIO
Wi UHOro (pOHAA OIUIaThl CTAHOBMJIOCH CAMOLIENBbIO, a OIlaTa COTPYJHHUKA B
COOTBETCTBUHU C €0 TPYAOBBIM BKJIAJOM - 3aBHCHUMOHM OT MOJY4YEHHOro (oHAA.
OTO NPUHWKAIO 3HAYMMOCTh WMHAMBUIYAIBHOTO IIOAXOJa K OLEHKE Tpy/la
KOKJIOTO0,  IOPOXKJAN0 BCEBO3MOXHBIE  (POPMBI  KOJUIEKTUBHOI'O 3rOM3Ma,
0€30TBETCTBEHHOCTH M CYObEKTHBU3MA.

B peiHOuHON Monmenu doHA  omnatel  Tpyaa dopMmupyercs U3
WHIMBUAYAIbHBIX 3apabOTHBIX IJIaT W ompeaensercs (GopmMamMu U CHCTEMaMu
OIUIaThl, 4 TAK)X€ COBOKYIHOCTBIO MTOTOB TPyJa KaXXA0ro corpynHuka. donn
OIUIaThl TpyAa BBIpAXKAET CyMMapHble H3ACPK KU (QUPMBI Ha OIUIATY Tpyaa
COTPYIHUKOB. AJIMHHHUCTpaIus GUPMBI B JIUIE BiaJeblla UK ke paboToaaTesns
caMoO BIIpaBe peuiaTh, Kakol QOHI oriaTbl TpyJa OHU MOTYT JOMYCTHUTb,
NpUHUMAasi BO BHHMMAaHHE KOHBIOHKTYPY DPBIHKA, CTOMMOCTh paboued CHIIbl Ha
pBIHKE TpyJa, o0ecrieueHne KOHKYPEHTHOM CIIOCOOHOCTH NPOAYKIMH Ha PBIHKE
TOBapOB, YPOBEHb MHGMIAIMK M MHOTHE HHBbIE (HAKTOPHL. >

[lepecTpoiika HSKOHOMHKHA JJII PHIHOYHBIX OTHOIICHUH HEOOXOAUMBIM
YCIIOBUEM BBIIBUTAET YXKECTOUECHUE OOIIECTBEHHOW Oe3omacHocTH pabounx. B
3apabOTHOM IJIaTE 3TO BBIPAXKAETCsI, MMPEXKE BCErO, B TOM, UTOOBI YPOBEHb OILJIATHI
oOecreurBajl HOPMaJbHOE BOCHPOM3BOJICTBO pabodeil CHUJbl COOTBETCTBYIOIIEH
KBaIM(PUKALUU. A HapallMBaHUE MPUOBUIM CIEAYyEeT OCYIIECTBISITH HE 3a CUEeT
JUIIHEH MHTEHCUBHOCTH TpyJa COTPYIHHUKA, a IIeIeCO00pa3HON opraHu3alfeit
IIPOM3BOJICTBEHHOIO IIPOLIECCA M YBEIMYEHUEM €ro TEXHUYECKOIO YpPOBHH,
obneruennem Tpyna. CouuanbHas 3alIMIIEHHOCTh B PHIHOYHOM HKOHOMHKE
COCTOMT TaKX€ M B TOM, YTOOBI OBUTM JaHBl BCE BO3MOXHOCTH JIA POCTa
NEPCOHANIbHON  3apa0OTHOM TIUJIAThl 3a CYET YBEIUYEHUS COOCTBEHHBIX
pe3yJIbTaTOB TpyAa C YYETOM JOCTUTHYTBIX B CUCTEME COLMAIBHOIO MAPTHEPCTBA
rapaHTHil MO BOIIPOCAM OIUIATHI TPyJAd. DTOT 2-OWM MOKa3aTeslb 3allUIIEHHOCTH

COTPYAHHKaA C HOBI/II_II/Iﬁ OINIAaTEI TpyJda UMCECT BO3MOKHOCTE AOCTUIaThCA OJAJICKO

%2 Fonnnbuuna E.K. Opranm3anus 3apa00oTHOM 1Tkl Ha npeanpusTuu.- Komocc, 2013.
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HE Ha BCEX MPEANpUATUSAX. B pHIHOYHOW SKOHOMHKE €My HEpEAKO
IPOTUBOOOPCTBYET MHOM MapaMeTp COLMAIBbHOM 3aIUTHI: COXpaHEHHE paboydero
mecta. [lpu Kpusuce mNPOU3BOACTBA, paccMaTPUBAEMOro  OOJIBIIMHCTBOM
JUPEKTOPOM KOMITAaHUN KaK BpEMEHHOE (XOTS U JJINTEIbHOE SIBICHHUE), TIOUTH BCE
paboTojarend HMAYT IO MyTH COXpaHEHHs PabOYMX MECT Kak TJIaBHOTO
1oKaszatensi  COLHMaJbHOW  3alIMIIEHHOCTH BO Bpel Jaxke  00ecrnedeHuro
HOPMaJbHOTO BOCHPOM3BOACTBA paboyeil cuiibl W CO3JAAHUSA YCIOBUH  AJis
peanu3ali TPYJOBOTO  IOTEHLHAaNa cOTpynHUKOB. Ho HeoOXoauMo MMeETh B
BUJY, YTO JOJTOBPEMEHHOE COXPAaHEHHE TAaKOM CUTyalluu BeJeT K aOCOIIOTHOMU
yTpare GyHKIHMIT 3apaGoTHOH miaTs >

OmnbIT TOCYAapCTB C PHIHOYHONW SKOHOMHUKOM IEMOHCTPUPYET, YTO B JTAHHBIHI
MOMEHT, MPaBWJIBHO OPraHU30BaTh 3apa0OTHYIO IUIATy HAa MPEINPUSTUU HEJb35
0e3 ee OCHOBHOTO 3JIEMEHTa - HOpMHUPOBaHUs Tpyaa. OHO pa3peliaeT yCTaHOBHUTD
COOTBETCTBUE MEX 00BEMOM 3aTpaT TPyAa U Pa3MEPOM €ro OIjlaThl B KOHKPETHBIX
OpraHM3allMOHHO-TEXHUYECKUX yCIoBUsX. Brmpouem, B Hauane pedopmbl, korna
HYXHO OBIJIO peanu3oBaTh KOpPEHHOE M3MEHEHHE OpraHHu3allMy OIUIaThl TPYAA,
npobiieMe HOPMHUPOBAHMS CTajO YAENSATHCS TOpa3 0 MEHbIIE BHUMAHUS KaK CO
CTOPOHBI OPTaHOB YINPABJICHUS HKOHOMHKOW, TaK M MPAKTUYECKUX PAOOTHUKOB.
PacnipocTpansiioch MpeAnonoKeHue, 4To B YCIOBHSX IEpPexoja K PHIHOYHBIM
OTHOIICHUSAM HOPMBI TEPSIIOT CBOM CMBIC, TaK KaK OHU BBINOJHSIOT TIaBHBIM
06pa3oM (YHKIIHIO PEry/THpOBaHUs 3apaboTHON mmaThl. >

CoznaBaeMblii CETOAHA PBIHOK TpyJa, CaMOCTOSTENBHOCTH (upMm mpu
HOPMHUPOBAHUHU U OTNPEACICHUHN Pa3MepOB TapU(HBIX CTABOK U OKJIAJOB CO3/aI0T
peanbHble  MPEONOCBUIKM Ui YHUYTOXKEHHUS  0oOpa3oBaBILEHCS  paHee
HEOIAronpusITHON MPAKTUKU MPUMEHEHHUS HOPM TpyJAa Il yIpaBieHHs pa3mepa
omnarel Tpyaa. BceneactBue sToro pokaaercs OOBEKTHBHAs HAJOOHOCTh B

Pa3BUTHC HOPMHPOBAHHUA, B IMOCTOAHHOM IIPOBCACHHUHW BCCCTOPOHHCTO aHalIn3a

33 [Tomepctauk E.b., Meitkcur M.C. «3apaboTHas miata B COBPEMEHHBIX YCIOBUAX» (4-¢

uznanue). — CI16.: Usnatensckuii Toprossiit Jlom «'epaa», 2013. - 640 c.

34 [Ipeikuna JI.B. DxoHomuueckuii ananu3 npeanpustus. — M. IOHUTHU-JTAHA, 2012. — 407c.
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YpOBHS W YyCTPaHSHHHM TEX VIYIICHHHA, KOTOpble OBUIM JOMYIICHBI TpH
IEHTPAJIM30BaHHO YCTAaHABIMBAEMBIX Tapu(ax, YTO MPUBOAMIO K aedhopMamnuu
HOPM BpEMCHHM, T.€. HMX 3aBBIIICHHI0. Bcsi paboTa MO COBEPIICHCTBOBAHHUIO
HOPMHUPOBAHUS TPyJa B PHIHOYHOW SKOHOMHKE BO3JIaraeTcss Ha paboTomaTels,
100, MPEkKAC BCEro OH 3aMHTEPECOBAH B OMTUMAIBHOM MPUMEHECHUHM HAHATONH MM
paboueii cumnbl. Crieayer, BOpoYeM, HMETh B BHJY, YTO U COTPYIHHKH
3aWHTEPECOBAaHbI B OOBEKTHBHOW OIICHKE HX TPYyJa CO CTOPOHBI PabOTOIATEIIS.
OTcyTcTBHE HAJCHKHOW HOPMATHBHOWM 0a3bl MPHUBOIAMT K KOHQIMKTY HHTEPECOB
00erX CTOpOH, K HAPYIICHHIO COIUAIBHOTO MHUKPOKJIMMATa. DKOHOMHYCCKHI
yIagoK M pPerpecc MpPOW3BOJCTBA TOKA COXPAHAIOT HETaTUBHOE OTHOIICHHE K
COBEpILICHCTBOBAHUIO HOPMHUPOBAHMs TpyJda Ha MPEINPUATHAX BcexX (opm
COOCTBEHHOCTH W BHUJOB JiesATeIbHOCTH. Ho ymanok mpoiaer, u pupMaM HYXHBI
OynyT HaJeKHbIe HOpMBI. K 3TOMY BpeMeHU JIOJDKHBI OBITh HEOOXOUMbIE KaJAPhI
HOPMHPOBILMKOB 1 HEOOXOAMMas HOpMaTHBHas 0a3a.”> Takum o6pasoM, c
YYETOM TEPCIIEKTHBBI pab0oTa 10 HOPMHUPOBAHHIO TPYAa Ha MPEINPHUATHH 00s3aHa
IPOXOJIUTh HEMPEPHIBHO, N1aXe, MOXKET ObITh HE HAXOJ TOJHOTO OTPAXKCHHS B
NMPAKTHYCCKUX JEUCTBUAX aIMUHUCTPAIMA B CMBICIIC 3PaBOr0 MPUMECHCHHUS
paboueli CHITBI U CPEJICTB, HALICTICHHBIX Ha OILIaTy TPYy/A.

PaGoTa 10 COBEpIIICHCTBOBAHHUIO HOPMHUPOBAHUS TPYJla B HOBBIX YCJIOBHSIX
00s13aHa OBITh MAaKCHUMAaJIbHO OPHUCHTHpPOBAHA HA IOBBIIICHUE KayecTBa HOPM, H
NpeXJie BCEro Ha OOCCIICYCHHUE PABHON HANPSHKEHHOCTH HOPM JIJISL BCEX BHUJIOB
TpyAaa (py4HOTO, MEXaHHM3MPOBAHHOTO, MAIIMHHOTO W JIp.) W JJIS BCEX TPYIII
paboTaromux (pabodmx, CIEIUAINCTOB, PYKOBOAUTENEH).

PaBHasi WHTCHCHBHOCTh HOPM Ha BCEBO3MOXKHBIX IPOW3BOJACTBEHHBIX
y4acTKax JOCTUTACTCS JIMOO 3a CYET YCTAHOBJICHUS PABHBIX WM K€ OJHM3KUX IO
YHUCJICHHOMY 3HAYCHUIO0 KO3()(QHUIMEHTOB HANPsSHKCHHOCTH HA  OTJENBbHBIC

COCTABJISIOIIME TPYAOBOTO Ipoliecca (MpUeM, onepanus M T.IM.) WIA K€ BHIBI

% ITacronos C.M. DKOHOMUYECKH aHAJIN3 JeATETbHOCTH IpeaAnpusiaTuid. — M.: AkageMu4ecKkui
ITpoexkt, 2012. — 573c.
% Bacaxos M.U. VYmpasnenue nepcoHanoM. Koncnekrt neknuid. [Tocobue nmsi mMOATOTOBKH K
sk3ameHaM.- PoctoB v/l @ennkce, 2011.-160c¢
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paboTt, 100 MyTeM ydeTa B HOpMbl KOHKPETHOTO YPOBHSI MHTCHCHBHOCTH TPY/a.

KoaddurmenTsr HanpsHyKEHHOCTH MOTYT ONIPENESATHCS PA3HBIMUA METOAMH:

1) u3 COOTHONIICHHWS HOPM, JEHCTBYIOIIMX HA MPEANPHUITHH, U HOPM,
MPUHATBIX B KAYECTBE JTAJIOHA, KOTOPBIM MOXXET OBITh YCTAaHOBJIICH HAa OCHOBE
UCCIICIOBAaHWA W HOPMHUPOBaHWS KOHKPETHOW pabOThl B YCIOBHUSAX Hamboiee
NPOM3BOJAUTEIILHOTO €€ BBIOJIHCHUS, WM METOJaMU MaTeMaTHYECKOM
CTaTUCTHUKU;

2) kak oOpaTHas BeINWYMHA YPOBHSA TPYIOBBIX 3aTpar (MpOICHTA
BBINOJTHEHUS HOPM). >’

O paBHO# HaIpPsSKEHHOCTH HOPM MOXHO CYJIUTh Ha OCHOBE MX CPAaBHCHHH
JaHHBIMH, TIOJIYYCHHBIMH B  pe3yJbTaTe TNPOBEIACHHUS XPOHOMETPaKHBIX
WCCJICIOBAaHMI TI0 HanboJiee HEOOXOAMMBIM WIIH HEPEIKO TTOBTOPSIOIIUMCS BUIaM
padot (oneparun). Otkiaonenus B npeaenax +/ - 10% cuurarorcs HOpMaIbHBIMHU.
B nmanmHOM ciywae Tak Ke, KaKk W TPH OMNpeAeleHUH KOIPPUIIMEHTOB
HaIMPSHKEHHOCTH, Ba)XHO, YTOOBI TIPH OIICHKE HOPM YyYWTHIBAjJach CTEIEHb
COOTBETCTBHUSl  CYIIECTBYIOIIMX  OPTaHW3AIIMOHHO-TEXHUYECKUX YCIIOBUH  Ha
OTJIENbHBIX PaOOUYNX MECTax.

B cnydae ecnm (QakTudeckue OpraHM3aIlMOHHO-TEXHHYECKHE YCIOBHUS
OTKJIOHSIFOTCSL OT 3aJI0KEHHBIX B HOPMax TPyZJa, TEXHUYECKOTO OCMOTpa 3aTpaThl
TpyJda OTIEIBHBIX COTPYJHHMKOB 3HAYUTEIBHO BBIPACTYT WM Ke, HAa000OpOT,
CHUBSITCS, 4YTO MPHUBEACT K TMOSBICHUIO "NIPUOBUIBHBIX U '"HepeHTaOeIbHbIX"
pabotr mo omiare Tpyna. OpraHu3anMOHHO-TEXHUYECKHUE YCIOBUS HA TaKUX
pabouux MecTax HYKHO MPUBECTH B COOTBETCTBHUE C HOPMATHBHBIMU WM K€
IEPECMOTPETH HOPMY.

OrneHka OpraHU3alMOHHO-TEXHUYECKUX YCJIOBHU BBHITIONHAETCS Ha OCHOBE
pEe3yNIbTaTOB aTTeCTallMM pPabOYMX MECT WM >K€ Ha OCHOBE HHTETPATBLHOTO

IIoKa3aTciisi, OLCHHUBArOIICTIO OpFaHI/IBaLII/IOHHHﬁ U TEXHUYCCKUU YPOBCHb

3" Ocranenko 10.M. DxoHoMEKa Tpyna: YueoHoe nmocodue.- M.: UHOPA-M, 2013.-268c.
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OTIpeeneHHoro pabouero mecra. >

Pa3zpabareiBaeMble Ha TPEANPUSTUSX CUCTEMBI MPEMUPOBAHUS UMEIOT BCE
IIaHCHl OBITh HAIENEHHBIMA HA CTHUMYJIHPOBAaHHUE pOCTa BBIPAOOTKH WU
OTPaHHYUBAIOIIMMH 3TOT POCT (perpeccuBHBIC CHUCTEMBbI NpemMupoBanus). Ho, Bo
BCSKOM CiIy4ae, MPEMUU CIIEyeT BHIIUIAYUBATH COTPYIHUKAM TPHU JOCTHKCHHUU
WIA TICPEBHITIOJHEHUH YCTAHOBJICHHONH HOPMBI  Tpyja IpH  BBICOKOM
kod(durmente temma pabOTHI.

CoBepiieHCTBOBaHNE HOPMHUPOBAHUS TpyAa pabodmMx OCYIIECTBISIETCS Ha
OCHOBE BCECTOPOHHETO aHajn3a €ro COCTOSHHUS IO IeXaM, y4acTKaM U WHBIM
nojpa3ieNieHusiM, 1Mo Buaam pabot, mpodeccusm u T1.m. [lpm 3TOM HamOOHO
OMMpPaThCS Ha JIaHHbIC aHalIu3a YPOBHS BHITIOJHEHUS HOPM, doTorpaduii padbodero
JHSI, XPOHOMETPAKHBIX 3aMEpOB."

['maBHBIM  TIOKa3zaTeneMm MJii  pabOYUX-CACNBITUKOB, IO KOTOPOMY
perynupyercs ypoBEHb OIIaThl TPYyJAa, CUMTASTCS TPOICHT BBITIOJHEHUS HOPM
BEIpaOOTKH. bosiee BBICOKMI mMOKa3aTedh TapaHTHPYET 0oJiee  BBICOKYIO
3apaboTHYIO TJIaTy MpPU OJWHAKOBBIX TapU(HBIX CTaBKaX, a TaKKe YBEITUYHBACT
peMHUAIbHBIC BBITIIATHL, B CIy4Yae €CJIM MOKa3aTejeM NMPEMHUPOBAHMS CUUTACTCS
YpOBEHb BBINIOJIHEHUST HOPM. BcneacTBue dTOro OJHUM W3 KIIFOUEBBIX
HaNpaBJICHUN aHann3a W YCTAHOBICHUS PaBHOHANPSIKEHHBIX HOPM SIBIISIETCS:

1)  ompenmeiacHWe YpOBHS  BBINIOJHEHUS HOPM B OCHOBHOM H
BCIIOMOTaTeIbHOM MPOU3BOJICTBE;

2) 1O CTPYKTYPHBIM IOAPA3ICICHUSIM NpeanpusTus (IeX, y4acTOK U
T.IL);

3) o BUJaM paboT, mpodeccusim;

4) o paspsiiaM padorT;

% Bajines H.JI. DKOHOMHKA OPraHM3alMK ¥ YIPAaBICHHE IPEANPUATHEM: Yueb. mocobue.- M.:
NHOPA-M,-2014.-491c.
¥ Kykos JI.A. PerymmpoBaHue W OpPraHH3alWs OIMNAThl Tpyda: YuebHoe mocobme.- M.:
N3narensctBo « MUKy, 2012.-336¢.
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5) Ha paboTax ¢ HOPMAJIBHBIMH YCIOBUSAMH U Ha paboTax ¢ TSHKEIBIMH U
OTTACHBIMH YCIOBHSMH TPy/a.

Oco0oe BHMMaHuE HEOOXOAUMO YAEIUTh HOPMHUPOBAHUIO TPyJa pabOumX-
NOBPEMEHIINKOB, CHEIUAIMCTOB U ClIyXammx. HyXHO mTOIMETUTh, YTO
UCIOJB30BaHUE  MMEHHBIX CHUCTEM  OIUIaThl  TpyJa, OCHOBaHHBIX  Ha
METOJ0JIOTHYECKOM  0a3e HOPMHMpPOBAHHUS, MOJAPAa3yMEBaeT, 4YTO BbIILIATA
3apaboTHOU IUTaThl  BBITIOJHSAETCS TPHU  YCJIOBUU CTPOTOTO  BBIMOJHEHUS
YCTaHOBJIEHHOIO 00beMa pabdOT WM BBITYCKA KOHKPETHOIO 4YMCa MPOAYKLHU
Heo0X0MMOro KadecTBa. Benencrsue aToro, COBEpLUIEHCTBOBAHUE KauecTBa HOPM
TPYAOBBIX 3aTPAT 3TUX KATETOPHU COTPYAHHKOB MOKET pEalIU30BaThCi IO TEM
K€ HaIlpaBJIEHUSAM, YTO U Yy pabouux-caenbiukoB. CoBEpLUIEHCTBOBAHUE
HOPMHUPOBAHUS TPyJa CIEHHUATUCTOB U CIYXAIlIKX, a TAK)KE OTIEIbHBIX KaTErOpuii
CIIy’KalllMX JOJKHO IMPOU3BOJUTHCS HA OCHOBE aHAIM3a CTENEHU UX 3arpy3Ku U
palMOHAJIBHOTO  paclpeneneHuss  00A3aHHOCTEH,  YIy4IIeHHs  CTPYKTYphI
yIpaBICHUS U BHEAPEHUS MEPEIOBBIX TEXHUUYECKUX cpencTB. Hy>KHO BBINOIHUTH
paboTy 1O YMEHBIIEHUID M YIOPSIOYEHUIO JIMIIHUX 3BEHBEB YIPABICHUS,
YMEHBILIEHUIO  KOJIMYECTBa BCIIOMOTATENIbHOTO,  OOCITY>KMBAIOILIETO U
yInpaBiIeHUYECKOro mnepcoHana. Kaxnomy crenuanucry HYKHO ONpPEIEIHUThH
pernaMeHT paboThl, OOECHEYMBAIOIIMN €ro MOJHYI0 €XEAHEBHYIO 3arpy3Ky B
TeueHue Bcero rona. IlomoskeHusi pernameHTa 00s13aHBI OBITh KOHKPETHBIMH,
oToOpaxaTh crenupuky padoThl CHENUAINCTAa HAa IPEJOCTAaBIECHHOM paboueM
MECTe, B IPEJOCTABIEHHON JOKHOCTH U B COOTBETCTBEHHOM KBaNU(UKAIIMOHHON
Kareropuu. B pe3ynpraTe paboThl MO OMpPENEICHUIO HOBOW CTPYKTYpbl (GUPMBI U
CUCTEM YINPABJICHUS UM, IPUBEICHUI0 HAMMEHOBAHUM JTOJDKHOCTEH COTPYIHUKOB
1m0 (paKTUYECKH BBIMOTHSIEMBIM HMHU (QYHKIUSAM ompenensercs Tpedyemas s
COCTaBJIEHUS]  IUTaTHOI'O pacnucaHus YUCJIEHHOCTh  PYKOBOAMTENEH,

41
CIICOUAIIMCTOB M CIIYXKallluX.

“ Ilenogacr JI.H. Opranmsamus u omnara Tpyaa: Yde6. moco6ue. - Mpkyrek: Usa-o BIVIII,
2014.-346c.
* lenogacr JIL.H. Opranmsamus u omnara Tpyaa: Yde6. moco6ue. - Mpkyrek: Msa-o BIVAII,
2014.-346c.
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Jabbl paboTa MO TPHUBEACHUIO HOPM TpyAda K PpaBHOM CTENeHU
HanpsDKEHHOCTH — OblIa  JEHCTBEHHOM WM COIMAIBHO  CIPaBEIJIMBOH,
OPUHLMINAIBHO, YTOObl  KIIOYEBBIM  CPEJICTBOM  JOCTHXKEHHS  paBHOU
HAOpsDKEHHOCTH HOPM  OBLIO HE KX aBTOMATHYECKOE YXKECTOYEHHE IO
COMOCTABJIICHUIO C MPEAbIAYLUIMM IEPUOAOM, a NPOBEICHUE KOHKPETHBIX
OpraHU3allMOHHO-TEXHUUECKUX Mmep, HAalleJIEHHBIX Ha yBEJINYECHUE
IPOM3BOJUTENILHOCTH TpyJa M KadecTBa, YyJydlleHue oOCTyKuBaHUs pabodero
MECTa U €ro OCHAIIeHHOCTH. lIpu coBeplIEeHCTBOBAaHMM HOPMHUPOBAHHUSA TpyJla
enecoo0pa3Ho  MPUHMMATh BO BHUMaHHE TakKe MHEHHE U ONBIT
KBAJM(ULIMPOBAHHBIX PA0OYMX, TEXHOJIOTOB, CIEIHAINCTOB MO OpPTraHU3alUU
IIPOM3BOJICTBA U YIPABICHUS.

Ha mo6oM mpennpusituu HEOOXOAMMO ONpeAeTuTh (HOPMbI KOMIIEHCALUU
HOBBILIEHHBIX HOPM TpyZAa. My MOTyT OBITS:

1) poct TapuHBIX CTaBOK (OKJIAZOB) B COOTBETCTBUHM C IPUHSATON B
KOJUIEKTUBHOM  JIOTOBOPE CHCTEMOM CTaBOK M OKJIAJ0B MPEINpPHUITHS;, 3Ta
HauOosee panuoHaiabHass (GopMa KOMIIEHCAI[MM [03BOJSIET OXBaTUTh BCEX
CIIy’KallluX, 3aTPOHYTHIX MEPECMOTPOM HOPM,;

2) TIOBBILIICHUE pa3MEpPOB MpPEMHUI 32 pabOTy MO HANpPsHKEHHBIM HOpMaM
TpyZAa, €CIM pocTa TapU(PHBIX CTABOK HEIOCTATOYHO JUISl MOJIHOM KOMIIEHCAIH,
IpU 3TOM MO3BOJIUTEIBHO YCTAHOBJICHHE HAYaJbHOW 0a3bl MPEMHUPOBAHUS HIDKE
YPOBHS BBINOJHEHHUS HOBOM HOPMBI;

3) ycTaHOBIIEHHE OTIEIBHBIM COTPYAHHKAM TIEPCOHAJBHBIX JIOIUIAT 3a
paboTy MO HANPSHKEHHBIM HOpMaM TpPyAd, MOJHOCTHIO KOMIEHCHPYIOIIUX €My
rmoTepio B 3aprate.

BeposiTHbl 3 OCHOBHBIX BapHaHTa yJIydlIeHHs OIUIaThl TpyAa pabouux u
CITy>KaIlUX

1) Ha OCHOBE CYIIECTBEHHOTO TOBBIIICHUS! CTUMYJIMPYIOIIETO BO3ICHCTBUS

Tapu(HON OIIaATHI;

42 [Tankparos B.H Kpomuna. W.I1. CoBepuieHCTBOBaHNE 3apaOOTHOMN IUIAThl HA MPEAIPUATHH.
I'JIOBYC. 2013
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2) HA OCHOBE TOBBIIICHHUS CTHMYJUPYIOIIETO BO3ACUCTBUS HaATAPUPHBIX
BBITNIAT (IPEMMUIA, OIUIAThI 3a TMEPEBLINOIHEHHE HOPM, HaA0aBOK, paclpeaeeHus
no KTV naarapudHoit yacTu KOJJIEKTUBHOTO (DOHJIA OTLIIATHI);

3) Ha OCHOBE yCWJICHHS CTHUMYJIUPYIOMIEH POIM MeXaHu3Ma 00pa3oBaHUs U
pacnpenenieHus (POHIOB OIIIATHI TPYAA MO MOAPA3ICTCHUSIM TPEANPHUSITHUS.

PaboTa mo cOBEpIIEHCTBOBAHUIO OIUIaThl TpyJa IMpU TIEPBOM BapHaHTE
COCTOUT B TOM, Aa0bl, IpUMEHss Oojice BBICOKHE TapuU(HBIC CTaBKU (OKJIaJbI),
CYILIECTBEHHO MOJHSITh YPOBEHb HOPMUPOBAHUS TPY/la, OTMEHUTh UCKYCCTBEHHbBIC
CHUCTEMBl TMPEMUPOBAHMSA M  JOIJIAThl, OOECHEUMBAIOIIME MEXaHUYECKOE
yBEJIIMYEHUE 3apIUIaThl, MOAKPENUTHh BO3POCIIMNA YpOBEHb HOPMHUPOBAHHS TpyHAa
MepaMu 10 YBEIMYECHHUIO YPOBHS OpraHU3alMK TpyAa, TPOU3BOACTBA, YIIPABICHUN
auctuIuieel Tpyda. [Ipum nmanHom packiane Bce HaaTapu(HbIE BBIILIATH, U
IpeXxJie BCEro MpeMuu, 00s13aHbl BHIMNIAYMBATHCS 32 PE3YJIbTATHI, MPEBOCXOSIINE
HOPMY TpY/Jla WJIHU e 3a JOCTHXKEHHE MoKa3aTesei, MPeBOCXOASIINUX JOCTUTHYTHIN
CPEeIHENPOrPECCUBHBIN YpOBeHb. [IpakTuyeckas peaiu3anus paccMaTpPUBAEMOTO
BapUaHTa yJIy4IlIEeHHUs] OPraHU3alMy 3apIUiaThl BEPOATHA MPU TOUHOM PUTMUYHOU
paboTe Ha OCHOBE TapaHTHUPOBAHHOTO MAaTEPHATbHO-TEXHUYECKOTO 00ecredeHus
npousBozcTea.

Bropoii BapraHT 00BEKTUBHO HYXKEH TaM, I'7ie Tapu(HbIE YCIOBUS OIJIaThl B
CHIIy KaKuX-1M0O0 OCHOBAaHUN NEPECMOTPETh HEBO3MOXKHO. MM MX BO3MOXKHO
YBEJIMYUTH JIMIb HE3HAYUTEIBHO, K MPUMEPY, B YCIOBHSIX H3JIHUIIHE OOJBIIOTO
JMana3oHa B )KECTKOCTH HOPM M HEBO3MOXHOCTH €0 MCKIIIOUEHHUS B JOCTATOYHO
IpUEeMJIEMBbIE CPOKH, a TaKK€ MPU HAJIHMYUU BCEBO3MOXKHBIX OLIEHOK TPYJOBOTO
BKJIaJla COTPYJIHUKOB, MPEIONPENESIOMINX JOBOJbHO HEOAHOPOAHYIO CTPYKTYPY
3apaboTka. [laHHBIH BapuaHT CBOMCTBEHEH MPOU3BOJCTBY C HHU3KUM YpPOBHEM
OpraHu3alMi MPOU3BOJACTBA M HEPABHOMEPHON 3arpy3Koill COTPYJHUKOB Ha

MNPOTAKCHUKU BCETO MCECAILA. HpI/I 9TOM YBCIMYCHHUE KCCTKOCTH HOPMHPOBAHUSA

43 [TankparoB B.H Kpomuna. W.I1. CoepmieHcTBOBaHME 3apaOOTHOM TUIaThl HA MPEANPUATHH.
I'JIOBYC. 2013
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TpyJda, TpeOOBaHWI K WHTEHCHMBHOCTH Tpyaa M 0OoJiee BBICOKOH 3arpyske
COTPYIHUKOB CONPOBOXKJIAETCS Yalle BCEr0 MAaJO3HAYUTEIbHBIM POCTOM
tapudHON omuaTel (WM aOCOMIOTHBIM OTCYTCTBHEM TaKOBOTO), ITOCKOJBKY
Beaylieil (opMoOil BO3HArpa)xJA€HHUsS BO3POCIIUX PE3YJIbTAaTOB PabOThHI SBISIOTCS
HaaATapudHbIe BHILIATH (MIPEMHUH, Haa0aBKH, MpupadoTok). [Tom00HBINH BapuaHT
pa3BHUTHA OIJIATHl TPyJa BOCIPHUHUMACTCS COTPYAHHKAMH JOBOJBHO OCTOPOIKHO,
NOTOMY YTO HOCHUT HE CTOJIb TapaHTUPOBAHHBIM XapakKTep M IO CYIIECTBY
BO3JIaraeT Ha COTPYAHHMKA BCE MPOCYETHl B OPTraHU3AIMH MPOU3BOJCTBA CO
CTOpOHBI paboronmarens. [ns TpyAsmuUXcs Jydile OCYIIECTBISATH  pa3BUTHE
OIyiaThl TpyJa Ha OCHOBE MPHUPOCTAa TapU(HOW OIUIATHI, YBEJIHMUYECHUE €€ JOJIH B
3apaboTKe, a He 3a CYeT YBEJIMYCHHUs pa3MEpOB U JOJIU MEPEMEHHON YacTh
3apabOTHOM TLIATHI.

[TocrneaHuii BapuaHT COBEPUICHCTBOBAHUS OPTaHU3alUN 3apa0O0THOM TIIATHI
Jqydllie, B CIydae €CIM OH HampaBlieH Ha CTUMYJHMPOBAHHME 3aJaHHBIX KOHEYHBIX
pe3ynpTaToB. MakcuUMalbHBIM 3(PPEeKT OH MOXKET AaTh TOrJa, Korga paborta
XapaKTepu3yeTcs IIUPOKOU B3aMMO3aMEHSIEMOCTHIO, KOJUIEKTUBHOMN
OTBETCTBEHHOCTBIO M JIOBOJBHO CBOOOJHBIM M TOJBMXKHBIM JelieHueM Tpynaa. B
YUCTOM BHUJE 3-Ui BapUaHT UMEET BO3MOXKHOCTH HCIOJB30BAaTHCS JOBOJBHO
peKo, BIPOYEM, OH MOKeT 3((EKTHBHO IOMOMHATH IepBbie aBa.”’

Beibop cucrempl omiatel - TOJHas [peporatuBa  paboOTOATENs.
PykoBomcTBO mpennpuATvs, HUCXOAS W3 OOBEMOB BBHINyCKa MPOIYKIUH, €€
KayecTBa M CpPOKOB TOCTaBKHM, BO3MOXKHOCTEH BIMSHHUS COTPYAHHMKOB Ha
pealM3alyio  pe3epBOB  MPOM3BOACTBA C  y4e€TOM  HX  (DPU3HUYECKUX,
npodecCHOHATFHO-KBATH(DUKAITMOHHBIX W HWHBIX 0COOEHHOCTEW pa3pabaThiBacT
OTpe/IeNICHHbIE CHCTEMbI OIUIaThl U JOBOAUT MX JO COOTBETCTBYIOLIUX TPYIII
COTPYIHUKOB B YCTaHOBJICHHbIE 3aKOHOM cpoku. [Ipodcoro3 Moxer He mathb
coriacue ¢ MpeIIoKEHHBIMA CHCTEMaMH JIUIIh TOJBKO B TOM Cllydae, €Cld OHH

HACTOATCIIBHO IIPOCAT qpe3MepH0ﬁ HHTCHCUBHOCTU TpyJda WU HMMCHOT BCC HIAHCHI

a [Tankparos B.H Kpomuna. W.I1. CoBepuieHCTBOBaHHE 3apaOOTHOMN IUIAThl HA MPEAIPUATHH.
I'JIOBYC. 2013
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HAHECTH ymepO 3J0pOBBI0 pabodyeMy WM HE OCHOBBIBAIOTCS Ha YCIOBUAX
OILIaThl, OMPENETCHHBIX KOJUIEKTUBHBIM JIOTOBOPOM.

TpeboBanus, mnpenycMaTpuBarOUIMe  HEOOXOIUMOCTb  UCIOJIb30BaHUS
CIENbHOM OIUIaThI TPY/a, OOIIEU3BECTHBI, 3TO:

1) HanMuuMe KOJMYECTBEHHBIX IIOKa3aTeiael BBIPAOOTKM WU pPalboTHl,
IPABWJIBHO OTPAYKAIOLIUE 3aTPaThl TpyJa COTPYAHHUKA,;

2) HamM4Me Yy COTPYIHHUKOB pPEaIbHOM BO3MOXHOCTH HapalluBaTh
BbIpa0OTKY WM 00beM pPaldOT MPOTUB YCTAHOBIEHHOM HOPMBI B pEaJIbHBIX
TEXHUYECKUX U OPTaHU3AlMOHHBIX YCIOBUSAX IMPOU3BOJICTBA;

3) Hamuuue HEOOXOJUMOCTHM CTUMYJIHUPOBAHHS pOCTa  BBIPAOOTKHU
OPOAYKIMM, YBEIMYEHUs O00beMa pabdoT WM COKpPALEHUS YHUCIEHHOCTH
COTPYJIHHUKOB 32 CUET MHTEHCU(PUKALMU TpyAa padouuX;

4) BO3MOXHOCTb M DKOHOMHYECKAs ILI€JIECOO00Pa3HOCTh pa3padOTKU HOPM
TpyZa U y4eTa BbIpaOOTKHU COTPYIHUKOB;

5) OTCYTCTBHE OTPHIATEIHLHOTO BIIMSHUA CICNbHON OIUIaThl HA ypPOBEHBb
KayecTBa NPOAYKLIMHU (pabOThl), CTENEHb COOIIOAEHHS TEXHOJOTHYECKUX PEKUMOB
U TpeOOBaHUN TEXHUKH OE€30MACHOCTH, PAIlMOHAIBHOCTh PACXOJOBAHMS ChHIPbS,
MaTepuajoB W 3Hepruu. B cilydae eciam 3TUX YCIOBHI HET, TO PEKOMEHIYyeTCs
NPUMEHATb TIOBPEMEHHYIO (hOPMy OILIAThl TPyxa.”

[Ipu mepexone K PpBIHKY Ha psne MOPEANPUATHAN, BEPOSTHO, MOSBUTCA
TEHACHLIUA K 3aMEHE CJIEeNbHOM OIUIaThl TpyJa Ha IOBPEMEHHYI omiary. B
JAHHOM Cllydyae HYXXHO HPUHATH BCE MEphI, YTOOBI MPUMEHEHHE MOBPEMEHHOU
OIJIaThl HE MPHUBEJIO K CHWKEHHIO 3(PQPEKTUBHOCTH pabOThl. DTO B BHICIIEH
CTENEHU HEXKENATEIbHO MPU BEPOATHON KOHKYPEHIIMHM Ha PbIHKE TOBAPOB U PbIHKE
Tpyaa. K ducmy Takux wMmep, TpeXIe BCEro, OTHOCUTCA COXpaHEHHE U
HOJIEPYKAaHUE BBICOKOTO YPOBHS HOPMHPOBAHMSI TpyJa MpU MOBpEMEHHOU (hopme
omnatel. TapugHas cTaBKa NOBPEMEHUIMKY, KaK U CHCJBLIUKY, JOJDKHA

BBIILUIAYMBATHCS CTPOTO 32 BBINOJHEHHWE HOPMBI Tpyaa. [Ipu 3ToM HOpMHpOBaHUE

45
[Mantenees A.C., 3Be3gua A.JI. 3apaboTHas maTa: HAYHUCICHUS, BBILIATHI, HAJOTH:

MPaKTUYECKOE PYKOBOJICTBO. - M.: Omera JI, 2011.
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Tpyda paboYMX-MOBPEMEHIIIMKOB HE CJENyeT OrpPaHUYMBATh JIAIIb TOJIBKO
YCTAaHOBJICHHEM WX YHUCJICHHOCTH HAa OCHOBE HOPM OOCTY)KHWBAaHHS WIH K€
HOpPMATUBOB 4YHUCJIeHHOCTU. [Ipu coONMOAeHUMM Takux HOPM IIOKa3aTeiu
COOTBETCTBYIOIIETO 3BEHA, yYacTKa, Iexa W T.I. MMEIOT BCE IIAHCHI OBITh
HEeBBICOKMMU. BcnenctBue »storo, Tpyn pabouux C MOBPEMEHHOM OIUIaTon
00s13aH  HOPMHUPOBATbCS U OICGHUBATHCSI M HAa OCHOBE MHBIX IIOKa3aTeseH,
VUUTHIBAIOIINX PE3Y/IbTATHl HX TPYIa.

DTUMU TTOKa3aTeIsIMU UMEIOT BCE IIAHCHI CTaTh.

1)  HopmupoBaHHBIE (IIPOU3BOJICTBEHHBIC) 3aJaHUs, ONPEICIIONINE
KOKJOMY TMOBPEMEHIIMKY 00BbEeM paldOThl 3a CMEHY, HEAENI0 WA MECSI. OTh
MOKa3aTesu 1eecoo0pa3Ho MPUMEHATh Ha PYYHBIX U MAITMHHO-PYYHBIX padoTax,
a TaK)Ke B MPEPHIBHBIX, a MHOT/IA M HETIPEPHIBHBIX allllapaTypHBIX MPOU3BOJICTBAX,
IJIe COXpaHsAETCs MpsIMOE BJIMSHUE PAOOTHUKOB Ha BHIPAOOTKY;

2)  IUTaHOBBIE HOPMBI WJIM 3aJaHHUS IO BBIMYCKY MPOIYKIIMH OpHIamoi
(3BEHOM), Y4aCTKOM, I1eXOM. Takue moKa3aTeu 1e1eco00pa3Hbl, B YaCTHOCTH, JIJIS
pabounx, oOCTyKMBAIOIINX MOTOYHBIC U KOHBEWEpPHbIE JTMHUHM, CUCTEMbl MaIlluH,
arperaTbl ¥ YCTaHOBKH, TJi¢ TIOKa3aTelu padOThl KAKIOTO HE MPEIyCMaTPUBASTCS
U JINYHBbIE HOPMBI BEIPAOOTKH (HOPMHUPOBAHHBIC 3aJIaHus) HE YCTaHABINBAIOTCS,

3)  HOpMBI Tpyda pabdOYMM-IIOBPEMEHIIMKAM MOTYT OBITH JOBEICHBI U
YYTEHBI B BUJIC CTETICHU BBHITIOJIHEHHS TEXHOJIOTHUECKUX MAapaMeTPOB U PEIKUMOB:
HOPM pacxojia ChIpbsi, MaTepUaJOB W HHBIX MPOU3BOJACTBEHHBIX PECYPCOB,
rpauKOB BBHITIOJHEHUS OMPENEICHHBIX BUIOB paboT W T.m. TakwWe mMmokKazaTenu
11€JI€CO00pa3HO TPHUMEHSITh B CTPOTO PErVIAMEHTUPOBAHHBIX HETPEPHIBHBIX
MPOM3BOJICTBAX, & TAKKE HA MHOTHX pa00Tax, BBIMOJHAEMBIX BCIIOMOTaTEIbHBIMU
pabounmu. BaxnapiM ycnoBueM 3G(EKTUBHOTO TNPUMEHEHUS TMOBPEMEHHOU
oriaThl TpyJda [JIsi BCEX KaTreropuid paOOTHUKOB SIBJISIETCS pa3paboTKa Ha
NPEANPUATUIX, TaK Ha3bIBA€MbIX HOPMATHUBOB BO3MOXKHBIX JOCTHKEHUU. OHU
MOTYT YCTaHABIIMBAThCS OYKBAJHHO Ha BCE IOKA3aTeM IMPOW3BOACTBEHHON W

AKOHOMHYECKOMN JACATCIBbHOCTH 3BCHLBCB, 6p1/1razl, OCXO0B, YYAaCTKOB, arperaTtos,

* Tonnnsuuna E.K. Opranm3arys 3apa00THOM M1aThl Ha npeanpusTuu. - Komocc. 2013.
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OPOM3BOACTB M T.I. M JOBOJUTHCS JO COTPYIHUKOB, KOJUYECTBO KOTOPBIX
OTpezeNieH0 0 HOPMATHBaM B BUJE ONPEACIICHHBIX HOPMUPOBAHHBIX 3aJaHUM.
[IponopiiMOHAIbHO ~ CTEMEHU  BBINOJIHEHUS  ATUX  3aJaHUd U JIOJDKHA
BbITNIaYMBaThCsl Tapu(Has 3apruiata. Hago Takke MMeTh B BUAY, YTO IIMPOKOE
NPUMEHEHUE TMOBPEMEHHOM OIUIaThl TPeOyeT BBICOYAMIIETr0 OpPraHU3aIllMOHHOTO
obecnieueHus (ChlppeM, MaTepuaiamu, MojgydadpukatamMu, HWHCTPYMEHTOM,
SHEPTUEH, TPAHCIIOPTOM, HAIAJKOW, PEMOHTOM | T.II.) CO CTOPOHBI TEXHUYECKUX H
IPOU3BOJCTBEHHBIX ClIyX0 mpeanpusatus. I[lpu mnepexone Ha pBIHOYHBIC
OTHOIICHUS OpTaHU3alUsl KOJUICKTUBHBIX CHCTEM OIUIaThl TpPyAd, OCOOCHHO
MOJPSTHBIX U aPEHIHBIX, TpeOyeT BechbMa AuddHepeHITMPOBAHHOTO TOIX0/1a. DTO
CBSI3aHO C Te€M, 4TO B rojbl 11 u 12 maTuneTok ObLT B3AT KypC Ha YCHUJIEHHOE
BHEJpeHHE Takux ¢opM orartel. B psne ciaydaeB KOJUIEKTHBHBIE (POPMBI
BHEJIPSUTMCH O/ aAMUHUCTPATUBHBIM JIaBJICHWEM, MHOT/IA KakK JaHb MOIHOMY
HarpasieHuio. Jlajexko He BO BceX KOMITaHUSIX MOATBEPANIIACH >KM3HEHHOCTh U
3p(GEeKTUBHOCTh  KOJUIGKTUBHBIX  (OpM  OIIaThl  TpyJda, T[OATOMY  HET
HEO0OXOJAMMOCTU CTPEMUTHCS K UX UCKYCCTBEHHOMY COXpaHEeHHI0. B cBsizu ¢ 3TuM
CleyeT YYHUTHIBaTh YCIOBUSA, MPEAONPENCISAIONIME IIeIeCO00pa3sHOCTh U
HEOOXOAMMOCTh KOJUIEKTHUBHBIX (OpM OpraHuzanuu u ormjartel Tpyaa. OHu, B
YaCTHOCTH, LieJIecoo0pa3Hbl TaMm, TIle OOBbEAMHEHHE B TPYIOBOM KOJUIEKTUB
00yCIIOBI€HO TEXHOJOTHYECKH, T.€. NIl BBHIOJHEHUS OJHOTO TEXHOJOTHYECKOTO
KOMILJIEKCA HEO0OXOAMMBbI COBMECTHBIE YCWJIMS COTPYJIHUKOB. A KOHEYHbIE
pe3ynabTaThl MPOU3BOJICTBA SBISIOTCS HEMOCPEACTBEHHBIM pE3yJlbTaTOM TpyAa
STHX COTPYAHHKOB."’

MOXHO OTMETUTb TpPU OCHOBHBIE TpPYIIbl padOT, OTBEYAIOIIUE 3TUM
TpeOoBaHusAM. /{151 Hayana, paboThl MO COBMECTHOMY OOCTYXHUBAHUIO allapaTos,
arperaToB, KpyHmHOTO OOOpyAOBaHHs, COOPKE M MOHTaXY KpPYIHBIX OOBEKTOB
(u3genuii), a TakkKe IOYTH BCE TSKENbIE ONEepald, KOTOpble HE MOTYT

BBIIIOJIHATHECA  OTACJIBHBIMH  JIFOABMHM. To ecrb Takas TEXHOJIOTrHMYECKas

o Cepena K.H. HoBslii pacuet 3apabotHoii mnatsl - M3a. 7-e u3m. u jomn. - Pocros-na-/{ony:
®ennkc, 2013.
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O0YEpPETHOCTh OTACNIBHBIX OIepanuii 00IIEero TEXHOJOTHYECKOTO MpOoIecca, Mpu
KOTOpOW HEBO3MOXKHAa paBHOMEpHAsl 3arpy3ka COTPYIHHKOB B TEUEHHUE CMEHBI
TOJIBKO 10 CHEIUATBHOCTH MO0 MPUYUHE PA3HON TPYIOEMKOCTU OTAEIbHBIX BHJIOB
pabot. Bo-BTOpHIX, 3TO pabOThl KOHBEHEPHOTO THUTIA, TJE TOCTHKEHUE KOHEYHOTO
pesynbTata TpeOyeT OT KaXIOro COTPYAHUKA YETKOro, CIaXEHHOTrOo,
CUHXPOHU3UPOBAHHOI'O MO BPEMEHM HCIIOJIHEHUSI CBOEH omepaiuu, a 3a/efbl Ha
pabouux mecTax (CBEpXHOPMATHBHO HEOOXOIUMBIX) HE AOMYCKArOTCsS. TyT 000
oecniepeboitHo obOecrieunBaeT GPOHT padOTHI APYrUM, 00bEeM pabOThI KaXJI0TO
MOCIEAYIOMEr0 pabOTHUKA BCELEN0 HAXOAWTCA B 3aBHUCHUMOCTH OT YCIEUIHOW
paboThl TpeapIAymIero. 3arpaThl TpyAda KaXIOTO COTPYIHUKA OTPAXKAIOTCS
HEIMOCPEJICTBEHHO B KOHEYHBIX pe3yJbTaTax IPOU3BOACTBA M MOTYT OBITH
U3MEPEHBl KOJIMYECTBOM BBIMYIIEHHBIX TOTOBBIX W3JACHUA. B-TpeThux, 3TO
paboThI 10 0OCITY’)KMBAHUIO W KOHTPOJIIO 32 XOJIOM TEXHOJIOTHYECKOTO Ipoliecca.
[TogoGHbie  pabOThl HE MOTYT OBITH  OMpPEAENICHbl IMOKAa3aTeNsIMU  JTIUYHOU
BBIPAOOTKH OTNETHHBIX COTPYIHHUKOB, OJHAKO 3TH pabOuYne OKa3bIBAIOT BIWSHUC
HAa KOJMYECTBEHHBIM BBIMYCK MPOAYKIIMM CBEpPX YCTAHOBJICHHBIX HOPM.
BcenenctBue 3TOro KOJUIEKTHMBHAs OIUIaTa MO pe3yJibTaTaM BIIOJHE OTpaBlIaHa
COBMEUIEHUEM TPYIOBbIX PYHKIUN COTPYAHUKOB, JUOO TMOJHBIM pa3jielieHueM
TpyJa.

Hcnonp30BaHre KOJUIGKTUBHOM CIEIBHON OIUIAThl HAa JAPYruX padoTax, HeE
BONIE/IIINX B BbIIIEHA3BAHHBIEC TPYIIIbI, IPUBEJET K MOTEPE CBSI3U OIUIAThI TPYJia C
€ro pe3ylabTaTOM M, B KOHEYHOM CcUeTe, K OCIa0JeHUI0 MaTepHAIbHON

48
3aMHTEPECOBAHHOCTH COTPYTHUKOB B Pe3ybTaTaX COOCTBEHHOTO TPYA.

3.2 PekoMeHIa1M¥ 110 COBEPIIEHCTBOBAHNIO OPraHU3AIMMU TPY/JAA U €ro

omiarel B TypareHTcTBe « KAJIMCTA-TYP»

8 JlaBbimos A.B., OcsiHankoB A.C., Manoxon .M. MoTuBanus u omiara TpyZAa B PbIHOYHOM
skoHoMuke. — HoBocubupcek: Hayka, 2012. — 213c.
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CoBpeMEHHOE 3aKOHOAATEIBCTBO NMPEAOCTABISIET (PUPMaM MaKCUMAaJIbHYIO
CaMOCTOSITEJIbHOCTh B BONpPOCax oOpraHusauuu 3apmiarel. Ho B ciywae, eciu
OpraHu3allM¥ CO 3HAYUTEIBHOM YMCICHHOCTBIO IIEpCOHANA IIOJB3YIOTCH, Kak
IPAaBWJIO, YHUBEPCAIBHBIMU IOAXOJAaMH, OCHOBAaHHbIMU Ha (OPMHUPOBAHUU
CUCTEMbI KBAJTU(HUKAMOHHBIX Pa3psiioB, Ha TPEHAUPOBAHUH U T.II., TO CPEIHUE U
Manble (UPMBI C MAJIEHBKMM IITaTOM COTPYJHUKOB HMMEIOT YIOOHBIN cilydai
UCIIONB30BaTh 00Jiee MHAWBUIYaTU3UPOBAHHBIE CXEMbl BO3HATPaXKIEHUS, BILJIOThH
710 pacyera 3JeMEHTOB TPYAOBOrO J0X0Aa JIto0Oro pabOTHUKA Ha OCHOBE OOIIUX
IIPUHIUIIOB W YCJIIOBHM, YCTAHOBJICHHBIX CUCTEMOW OIUIATHI TPyAA.

Ha ocHOBaHMM MpOJENaHHOTO BO 2 IJaB€ aHAIM3a JEATEIbHOCTH Majoro
IPEANPUATAS PEKOMEHJyeEM HM3MEHHUTh CHCTEMY OIUIAThl TPyAa Ui CIIy Kallux
TYPUCTHYECKOrO0 areHTcTBa. OCHOBAaHHMS, KOTOPbIE MOATAIKUBAIOT K M3MEHEHUIO
CUCTeMbl MaTepuanbHOW MoTuBauuu mnepcoHana ¢upmbl «KAJIMCTA-TYP»
cleLyIoIue:

1) HeahpeKTUBHOCTE  CHUCTEMBI TPEMUPOBAHHS, OTCYTCTBHE  UYETKHX
KPUTEPHUEB BBIIUIATHl IIPEMMIA;

2) OTCYTCTBUE 3aBUCHMOCTH BEIIMYMHBI IPEMHUH OT MEPCOHAIBHOTO BKIJIAA
COTpYIHHKA.

Ha ocHOBaHMM  BBIIIEOTMEYEHHBIX  BaXHEHIIMX MpoOjeM  BIOPY
chopMHUPOBAThH CIAEAYIONINE OCHOBHBIE BUABl MPEMUPOBAHUA.

1) IIpemus 3a BBIIOJHEHUE OCHOBHBIX JOJDKHOCTHBIX 00SI3aHHOCTEH;

2) [lpemuss 3a [OCTMDKEHHE TIEPCOHANBHBIX TIOKa3zaTened padoThl -
HayasbcTBY Typuctuueckoro areHrctBa — «KAJIMCTA-TYP» npemnaraercs
YTBEPKIATh IPEMHUHU €KEKBAPTAJIBHO IEPCOHAIBHO KaXIOMY COTpyAHHKY. C
OIHOM CTOPOHBI, 3aJaydl JOJDKHBI ObUIM  OBITh  BBINOJHUMBIMU  (YETKO
OTNpENeICHHbIC KPHUTEPUH OLEHKM CTENCHH BBIMOJHEHUS), a C WHOW —
HACTOSATENFHO TMPOCWIM OT HWCIOJHUTENS] TMOAXOJUTh MHAMBHUIYAIbHO (MHOTIA
TBOPYECKH), T.€. BBIXOJAUTH 3a paMKd JOJDKHOCTHBIX OOS3aHHOCTEM U
HaIIPaBJIATHCSA HA CO3JaHUE YEro-TO HOBOT'O, CTAHOBJICHUN KaKOTO-TO HAIIpaBJICHUS

q)HpMBI. HavanbCcTBO MMEET BO3MOXKHOCTh M HE ONpCACIIATL IIOKA3aTCiiu B
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CiIydasix, Korja 3To He Tpedyercs. Benb cOTpyaHHKY HY>)KHO CaMOMYy TMpeJjiarath
COOCTBEHHYIO WHUIIMATHUBY, MPOTPECCUBHBIE (C €ro TOYKHA 3pEHHs) TyTH
CTAHOBJICHUSI M YJIYYIIEHUS TpyJa Ha ero pabouem Mmecte. B mrobom ciydae
JIMYHBIC TTOKA3aTeNH 00s3aHbI OBITh COTJIACOBAHBI C HAYAIBCTBOM U YTBEPKIATHCS
UM.

3) [Ipemust 3a JOAIBHOCTh K KOMIAHUH (HAYMCISCTCS B CIIy4asx OCO3HAHUS
COTPYIHUKOM MpoOiieM M HYXJ Komianuu). K mpumepy, HE0OXOIUMOCTH TIO
COOCTBEHHOMY JKEJIaHUIO YYacTBOBAaTh B MAapKETHUHITOBBIX  MEPONPUITHSIX,
MPOBOJAUMBIX B BBIXOJAHOU JE€Hb, UJIN K€ MPOSIBUTh MHUIIUATUBY U 3a/1€PKATHCS HA
paboTe I BBITIOJIHEHHSI IOTIOJTHUTEITLHOTO 3aaHusl.

4) Ipemus 3a BBICIYTY JIET (HAUUCIIICTCS B 3aBUCUMOCTH OT OIbITa PabOTHI
pabotHuka B Typuctudeckom arenrctee «KAJIMCTA-TYPy).

5) [IpemMuss 3a CcaMOCTOATENILHOE TOBBbIIEHHEe KBadudukamuu. Ee
HEO0OXOJMMO HAUYUCIATh B T€X CIyyasx, KOrja COTPYIHUK MO CBOEH MHUIIMATHBE
(1T0OPOBOIKHO) TOBKIIIAT CBOIO KBATM(HKAIMIO, HO TOJBKO B pamMKax CBOEH
JOJKHOCTH, MPOQECCU.

[Tpoananu3upyem MexaHu3M (CUCTEMY) IpeMUpOBaHMs. B mensx ycuieHus
CTUMYyJIa B BBINOJHEHUM BCEX I[OKa3aTejaell MpeMUpOBaHUS MpeJiaraercs

cnenyrommas Gopmyna (1):

Z=tx(1+a)x(1+b)x(l+c)x(1+d)x(1+e)
(1)

t - Tapuo;

a - Kod(pUIMeHT mpeMUupoBaHUs 32 BHITIOJIHEHHE OCHOBHBIX JOJHKHOCTHBIX
00s13aHHOCTEH (OH MOXKET U3MEHAThCA B npeaeax ot 0 mo 0,5);

b - koddduiHMeHT NpeMUpPOBAaHUS 3a BBIMOJHEHWE WHINBUAYAIbHBIX
ToKa3aTesel nesTeIbHOCTH (M3MeHseTcs B mpenenax ot 0 mo 0,5);

¢ - K03 (UIMEHT MPEMHUPOBAHUS 32 JIOSJILHOCTh KOMITAHUU (M3MEHSETCS B

npenenax ot 0 mo 0,1);
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d - xodddummeHT mNpPEeMHpPOBAaHUS 3a TOBBINICHHWE KBATU(UKAIUH
(m3mensetcs B npeaenax ot 0 go 0,1);

e - Kod(pPUIIMEHT TPEMUPOBAHHUS 3a BBICIYTY JieT (OH OyJeT U3MEHSTHCS B
3aBUCUMOCTH OT 4YHCJIa OTpaOOTaHHBIX B KOMIAHUM JIET, 3a KaKIbId
OTpabOTaHHBIN roJ1 OyeT HAaUUCIIThC 19).

[Ipoananm3upyem Oojee AeTaTbHO BHIOPAHHBIA MOAXOM K OMPEICIICHUIO
MaHHBIX ToKazatenel. Cmutanupyem 1o (Gopmyie BEIUYUHY MPEMUU IS
crieruanucta no npoaaxe TypoB komnannn «KAJIMCTA-TYP».

Takum o00pa3om, coOrIacHO HOBOW cHCTeMe oIUiatel Tpyaa t (tapud)
coctaBimsier 8000 py6. Kosddumument a ycraHaBimmBaeTcss B 3aBUCHMOCTH OT

BBITIOJTHCHHSI OCHOBHBIX JOJKHOCTHBIX 00si3aHHOCTel (Tab:. 10).

Ta6J'II/IHa 10 - Tloka3arenu INpEMUPOBAHUA 34 BBIIIOJHCHHUEC OCHOBHBIX

JOJIDKHOCTHBIX 00s3aHHOCTEHN CIICHUAIMCTA I10 ITPOAAaKE Typ IMOC310K

HanmenoBanue nokasarens 3HaYeHUE MOKa3aTels
1 2
CBOEBpEMEHHOE U KaUECTBEHHOE BEACHUE TOKYMEHTALIMHI 0,1
BrinosHeHne mi1aHOBBIX MOKa3aTeNnel Npoaak 0,2
BrinonHenue niuana no CHIKEHUIO 1IOUTOPCKOM 33JOJKEHHOCTH 0,2
Hroro 0,5

B cnydae HeBBIMONMHEHWS IIAHOBBIX IOKa3aTeseil, pocTta IeOUTOPCKOM
3aJI0JDKEHHOCTH CBEPX YCTAaHOBIICEHHOW HOPMBI, CHW)KCHHS KadyecTBa BEICHUSA
JOKyMEHTAIlMU, CBSI3aHHOW ¢ oQopMIIeHHWEM JOTOBOPOB C  KIHWEHTaAMU
K03 PUIMEHT MpeMUpOBaHUS TT0 TAHHOMY TIOKA3aTet0 MpUHUMaeTcs paBHBIM 0.

Kosdduiment b ycraHaBamBaeTcss B 3aBUCHMOCTH OT  BBITIOJTHEHHUS
WHIUBUYyAIbHBIX TIOKa3aTelied MeATebHOCTH, YTBEPKICHHBIX HadyaIbHUKOM

typuctuueckoro areHrcTBa « KAJIMCTA-TYP» (ta6m. 11).

Tabmuna 11 - MuHnuBuayanbHbBIE TOKa3aTeNd NPEMUPOBAHUSA CIEHHMATUCTA IO

POJIaXke TYpPOB

HaunMeHnoBaHue nokazareis \ 3HayeHNe noKa3aTes
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b

1 2
Hanudre moaoXuTenbHbIX OT36IBOB CO CTOPOHBI KIIMEHTOB 0,25
Pa3paboTka kaueCcTBEeHHOM 0a3bl NOTEHIIMAIBHBIX KJIHMEHTOB 0,25
Hroro 0,5

Kak u B mpempiaymeM ciay4yae, HpU TMOABEACHUU PE3YJIbTaTOB pacuer
noKasartelisi MPEeMUPOBAHMS OCYILIECTBIISICTCS MO MPUHIUITY «J1a / HET», U HUKAKUe
MPUYHUHBI HEBBITIOJHEHUS K PACCMOTPEHHUIO HE TPUHUMAIOTCS.

Kosdpduimment € ycraHaBnuBaeTcsi B 3aBUCUMOCTH OT IPOSIBICHHUS
pabOTHUKOM JIOSUTbHOCTH KoMmmanuu. Jpyrumu cinoBamu, npu 100% yuactuu
pabOTHHKA B Pa3IUYHBIX KOPIOPATHUBHBIX MEPOINPHUATHAX, a TaKkKe TIpH
NPOSIBJICHUH WHUIMATUBBI TP HEOOXOAMMOCTH  MOpaboTaTh CBEPXYPOUYHO
ko3 dunueHT C npunumaics 3a 0,1. B unbix ciyuasx ¢ = 0.

Koadopumment d (npemMupoBaHwe 3a IOBBINICHWE KBaJTUM(UKAIIMN)

OTIPEICIISICS] B COOTBETCTBHHM C Tabm. 12.

Tabmuua 12 - Onpegenenue Kod(ppuuueHTa NTPEeMUPOBAHMS 32 TOBBIIICHUE

KBaJM(PUKALINU

HaunmMeHoBaHMe 1moKa3aTesst 3HaueHue nokasarens d

1 2

Hanmnuue mnpod. oOpa3oBaHus, COOTBETCTBYOIIEro cdepe mpod. 0,04
JeSITeIIbHOCTH
3aBepiieHre KypcOB HHOCTPAHHBIX SI3bIKOB 0,03
Hannume numiomoB 00 OKOHYaHWU KypCOB Mpod. MepenoaroTOBKH, 0,02
COOTBETCTBYIOIIHUX chepe NpodecCHnOHATHHON e TeTbHOCTH
OxoHUYaHHE KYpCOB TMOBBIIICHHUS KBAIM(UKAIUN COOTBETCTBYIOIICH 0,01
cheprl mpodecCHOHATBHON NEeATeTLHOCTH (HE T03Ke YeM 2 Toja
Ha3aj)

[Tpu ompenenenun kodddunreHTa e (MpeMUPOBAHHS 3a CTaX), KaK OBLIO
CKa3aHo BBIIIIE, 32 KaXIbI oTpaboTaHHbIi ro qodasmsercs 0,01.

PaccmoTpum mpumep W3MEHEHUS CHCTEMbl HAUYMCIICHUS 3apa00THON TUIATHI
KOHKPETHOTO COTPYJAHMKAa — CIENHAINCTa 10 TMPOJaKaM Typ IMOE3/I0K

«KAJIUCTA-TYP» (tabn. 13-14).
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Tabnmuma 13 - Pacuer cpegHeMeCSYHOM 3apruiaThl

Tpyaa CICOualIncTa II0

MPOAAXkaM TYPOB 10 BHEAPEHHSI HOBOW CUCTEMbI IPEMUPOBAHUS

HaumenoBanue rmokasarens Cymwma, ThIC. pYO.
1 2
JlomxHOCTHOM OKyaf 11
[Tpemun, noraTel U HaI0ABKU 1,67
Hroro 12,67

Pacuer cpenHemecsyHOM 3apa0OTHOM TUIATHI Tpylda CHEIUAIKMCTA IO

npoJaxam TypOB

«KAJIMCTA-TYP»

IpEMUPOBaHMs TIPe/ICTaBieH B Tabuie 14.

Tabmuma 14 - Pacyer cpemHeMecsYHON 3apruiaThl

IMOoCJIC BHCIAPCHUSA HOBOW CHCTEMBI

TpyJa cCHeuuaiucTa Io

npoaaxkam TypoB OO0 «KAJIMCTA-TYP» nocne BHeApEHHS HOBOM CHCTEMBI

MIPEMUPOBAHUS
Cymma, ThIC.
HaumenoBanue nokazaresns py6 [Ipumevanus
1 2 3
JlomKHOCTHOM OKIa 7
Bce 3a71a4u COTJIACHO
[Ipemust 3a BBINOJIHEHHE OCHOBHBIX _
. a=0,5 MTOKA3aTeNsIM MIPEMUPOBAHUS
JOJIKHOCTHBIX 00S3aHHOCTEH
BBHITIOJTHEHBI B TIOJIHOM 00beMe
Bce 3a1a4u COTJIaCHO
[Tpemus 3a BBITIOJIHEHUE
N _ WHIUBUAYAIBHBIM  TIOKa3aTelsIM
WHIUBUTYJIbHBIX [oKasarejiei bh=05
MPEMHUPOBAHUS  BBIMIOJIHEHBl B
IPEMHUPOBAHUS
MIOJIHOM 00BheMe
_ AKTHBHOE y4yacTHE B PEKJIaMHBIX
[Ipemust 3a TOSTBHOCTh KOMIIAHUHT c=0,1
MEPOTPHSITHIX
Nwmeer npo¢ecCuoHaIBHOE
o0Opa3oBaHHe, COOTBETCTBYIOIIEE
[IpemupoBanue 3a KBaTHU(PHUKAIHUIO d=0,04 p ’ Y N
chepe npo¢eCCHOHATBHON
JeSITEIbHOCTH
_ Nmeet ctaxk paboThl B KOMITAHUU
[Ipemus 3a BBICTYTY JIET e=0,01

1 ron

Pacuer BenmmunHbI 3apab0OTHOH MJIaThHI:

Z=7000x15x%x15x1,1x1,04 x1,01 =18190 py®.

HyxHO0 0003Ha4HTh, YTO MPHU ITOM packiane (OH OIUIATHI TPY/Ia BHIPACTET

TOJIBKO IIpW BBIIIOJHCHHUHU BCEX IIJIAHOBLIX rokasarejes 110 npoaaxaM, 4YTO
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npeanojaraeT HapalmuBaHue oObemMa mnpojax B 1,5 paza. CienoBaTenbHO,
BBIpYYKa MPpeAnpusiTis cCOCTaBUT 17436 Thic. py0., a MPOU3BOAUTEILHOCTh TPY/Ia
coctaBuT 4359 ThIC. pyO. / Uem., yTo BhIIE 0a30BbIX MOKa3zaTenei Ha 50%.
CpennemecsiuyHasi  3apruiata  BeIpacTeT mnpu  dtomM  Ha  43,57%
(18190/12670*100%).
Takum o00pa3om, BHeApseMas CHUCTEMa OIUIaThl TpyAa CTaHeT Oosee

3¢ (HEKTUBHOM, YeM HBIHEITHSIS.
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3aK/JII0YeHne

DddekxTrBHAS cECTeMa OIUIATHI TPYAa UTPaeT BAXKHYIO POJIb B YIIPABJICHUN
IIEPCOHAIOM, & MMEHHO B IPHUBJICUCHUH, MOTHUBAIlMM W COXPAHCHHH B (UpMeE
CIy)KalluX ¢ HEoOXOoAuMoW KBamupUKalUeHd, CTUMYJIUPYET COTPYJHUKOB K
YBEIIMYCHUIO MPOU3BOJUTEIIGHOCTH  TPyAa, 4YTO BEACT K YBCIMUYCHHUIO
3¢ (HEKTUBHOCTH MPUMEHEHHSI YEIOBEYECKUX PECYPCOB U CHIDKEHHUIO PAacXoJI0B Ha
MIOWCK, TTOA00p | aJanTalliio BHOBh MPHUHATOrO MEpcoHana (UPMBIL.

Ocob6eHHOCTh MaIoro OM3Heca HAKJIAAbIBAET COOCTBEHHBIE OCOOCHHOCTH Ha
OpraHM3aIMI0 OIJIaThl TPyJda B MalleHbKux (upmax. Kak mokaspiBaeT OIBIT, B
OOJIBPIIMHCTBE CIIyYasX MajoMy OW3HECY HE JIO TIOCTPOCHHUsS CHUCTEM OIliaThl. Bee
OTPaHHYUBACTCS JOTOBOPHBIM Pa3MepOM 3apIUIaThl C pAOOTHUKOM U MPEMHSIMH TI0
PEIICHNI0 HAYaJLCTBA 32 OTJIMYHBIC PE3yNbTaThl pabOThl WM K MPa3THUKY. ITO
aOCOJIFOTHO MOHSATHO: HEPEJIKO KJIF0YEBas [eJb MAJIOTO MPEANPHUATHS - BBDKUTH, a
BCE OCTaJbHOE OJieckHeT Ha (OHE TaKOW JKU3HEHHO HEOOXOIMMOM 3amadd.
OcoOeHHOCTH Manoro Ou3Heca CO3AaI0T KaK OTpaHUYEHHUs MO OpraHu3aluu
OIUIATBI TPY/a, TaK U JIONOJHUTEIIbHBIC BO3MOXHOCTH.

MO>KHO TIOJIBECTH HMTOT, YTO HA MajbIX MPEANPHUATHSIX, B CUCTEME Majoro
Om3Heca Kak B (POKyce OTpa)kaloTCs MPOTHUBOPEYHSI W MPOOEIbI JASHCTBYIOIIETO
TPYAOBOTO 3aKOHOAATEIhCTBA. HeoOXOIMMOCTh B ONPENEICHHOM IOAXOAE K
NIPaBOBOMY PETYJIUPOBAHUIO TpyAa HAa MaNbIX NPEANPUATHAX OueBHUIHBL. Ha
0003pUMYI0 TEPCIEKTUBY OCHOBHBIMH HAINPABICHUSAMH 3aKOHOTBOPYECKOW U
NIPABOMIPUMEHHUTEIIFHOW  NIEATEIPHOCTH  CUMTACTCA  paclIMpeHue  MeTojna
JOTOBOPHOTO PETYJIMPOBAHUS TPYAOBBIX OTHOIICHWUH TPH TOMOINA W3MCHCHHS
TPYZOBOTO JIOTOBOPAa B OCHOBHOIM WCTOYHHUK YIPABJICHUS IEPCOHAJIOM Ha MAaJbIX
npeanpusITUsX (TI0 TUIY PETYIMPOBAHUS TPYy1a HAJOMHBIX PaOOTHHKOB) U, B CBOIO
ouepellb, yCKOpEHUE MIPHHITHS POCCHICKOTO 3aKOHOIATEIbCTBA O 3a8MHOM TPY/IE,
CTOJIb HEOOXOAMMOM JUISI TIPUBJICUEHUS OTACIBHBIX KAaTETOPUH CIy)KalluxX Ha

BPEMEHHYI0 pabOTy B3aMEH HEM3MEHHBIX COTPYIHHUKOB.
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Typpupma OO0 «KAJIMCTA-TYP» co3gana B 2012 romy. OcHOBHBIM
BUJIOM JIEATE€IbHOCTH KOMIIAHUU ABIAETCA JIeATenbHOCTh TYypUCTHUYECKHX
areHTCTB.

HekoTtopsie 0coO€HHOCTH OpraHu3aluy KaJpoBOW pabOThl, XapaKTepHBIE
s typuctrudeckoro areHTcTBa « KAJIMCTA-TYPy.

1)  Copnepxanue pabOTBI C MEPCOHAJIOM 3HAYUMO  OTPAHUYEHO
BO3MOXKHOCTSIMU M moTpeOHocTsiMu pupMbl. KaapoBas pabota Ha mpeanpustuu
OUYEHb IIPOCTA — BBIMOJIHAIOTCA TOJBKO T€ (PYHKIMH, KOTOPHIE BaXHBI.

2)  Coeumanu3upoBaHHAas  KagpoBas  Ciyx0a Ha  IPEANPUSTHH
oTcyTcTBYyeT. PaboToii ¢ mepcoHasioM 3aHUMaeTrcss 1-2 deloBeKa, BKIIOYAs
HavyaJIbHUKA OpraHU3al1H.

3) B 3HaunTenbHOU cTeneHHW KaapoBas paboTa HOCHT He(pOpMaIbHBIM
XapakTep U B O0JbILIEH Mepe ONpeAeseTcsl JMYHOCThIO COTPYIHUKA, KOTOPBIN €¢
IPOBOJIUT.

4)  OyHKOUM KaapoBOi pabOThl HA MPEINPUATHH HCIOIHSIOTCS B
npepeiBUCTOM pexume. K npumepy, (pyHkums oOyueHus wiM nepeoOydeHus
COTPYJIHUKOB UCIIOJHACTCS HE KaX /bl JIeHb, a IO MEpEe HaJTOOHOCTH OpPraHU3alNN
B CHEIMAIIM3UPOBAHHBIX peCypcax.

5) KagpoBas pabGotra HampaBieHa Ha oOOecleueHHe OIepPaTUBHBIX
MHTEPECOB OPraHU3aLUU.

K nonoXuTenbHbIM OCOOEHHOCTSM OpraHu3aldy KaJpoBOM paboOThl Ha
OPEANPUATAA MOYKHO OTHECTH TECHOE B3aWMOJCHCTBUE HayalbCTBa U
MOTYMHEHHBIX.

B typuctuueckom arentctBe «KAJIMCTA-TYP» npumensiercss okJiaaHo-
npeMuanbHas popMa OIIaThl TPYAA JUISl BCEX €€ CIyXKallluX.

IIpu oxnagHO-IpEMHUAIBHON CUCTEME 3apabOTOK 3aBUCUT HE TOJIBKO OT
OIIAThI 10 NPSMBIM OKJIAJHBIM pacLEHKaM, HO U OT BbIIUIAYMBAEMOW NPEMUH 32
BBITIOJTHEHHUE U TIEPEBBITIOJIHEHUE CBOUX PabOT.

OcCHOBHOHM OKJaJx BbIIUIAYMBaeTCs B J0O0M ciydae. OH miaTurcs Kak

IIOTCHIO M AaJI pa6OTHI/IKa, OTBCTCTBCHHOCTL 34 HCIIOJIb30BAHHUC KOTOPOTO B
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uHTepecax Typuctuueckoro areHTcTBa «KAJIMCTA-TYP» Oosblield 4acTbio
JI&KUT HE Ha COTPYIHMKAX, a HA MX HadaibcTBE. OCHOBHOW OKJaJ - CIIECTBUE
KOJUIEKTUBHOT'O XapakTepa TpyJa Ha NperpusiTUH.

[TokazaTenmu 3¢heKTHBHOCTH MCTIOIB30BaHMs OTUIaThl Tpyaa B 2015 romy mo
cpaBHeHHIO ¢ 2014 HE U3MEHWITUC.

Ha ocHOBaHMM NpOBEJEHHOTrO BO BTOPOW TIJIaBE aHANM3a JIEATEIbHOCTH
Majoro MpeanpHUsATUS PEKOMEHAYETCS HM3MEHUTh CHUCTEMY OIUIaThl TpyjAa s
nepcoHana TypareHTCTBA. [IpuuMHBI, KOTOpbIE MNOJATAIKUBAIOT K HW3MEHEHUIO
CUCTEMbI MaTepuanbHOW MoTHBalMu mnepcoHana komnanun «KAJIMCTA-TYP»
CJIETyIOLIHE:

1) Hea(h(peKTUBHOCTE  CHUCTEMBbI  MPEMHPOBAHHUS, OTCYTCTBHE  SIBHBIX
KPUTEPHUEB BBIILIATHI IPEMUM;

2) OTCYTCTBUE 3aBUCHUMOCTH BEJIMYMHBI TIPEMUH OT MEPCOHAIBLHOTO BKJIAIa
paboTHUKA.

Ha ocHoBaHMM BBIIIECKAa3aHHOTO MOXHO C(HOPMHUPOBATH CIEAYIOIINE
OCHOBHbBI€ BH/JIbI IPEMHUPOBAHUS

1) mpemus 3a BBHIIOJHEHNE OCHOBHBIX JIOJDKHOCTHBIX 00SI3aHHOCTEH;

2) peMus 3a TOCTHKCHUE TICPCOHABHBIX TIOKa3aTesei eI TeIbHOCTH.

Bnpoyem, MOXKHO OTMETHUTb, YTO MPU TaKOM MOJxo0j]e (HOHJ OomIaTel Tpyaa
BBIPACTET TOJBKO IPH BBINOJHEHWU BCEX IJIAHOBBIX IMOKA3aTEE MO MpOoJakaMm,
4TO TpeJroiaraeT ypeanueHue oobemMa npogax B 1,5 pasa. [IpousBoauTenbHOCTD
Tpyna Bo3pacteT Ha 50%, a cpemHeMecsuHas 3apaboTHas TjIaTa BO3pAcTET MpHU
3ToM Ha 43,57%. Takum 00pa3zom, BHeapsiemMasi CUCTeMa OIUIaThl Tpyaa Oyner

oosiee 3 PeKTUBHOM, YeM JCHCTBYIOIIAS.
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