XU3HH B COOTBETCTBHH C 9KOHOMMYECKUMM, MOJIMTHYECKUMH, HPAaBCTBEHHbIMH, 3CTETHYECKHMH H
JIPYTUMH LIeIAMA 06mecTBa.

ITenaroruyeckas TEXHONOMHS — 3TO CHCTEMATHYCCKHH METOJA IUIAaHHPOBAHHSA, PUMEHEHUA
H OLCHHMBAHWA BCero rnpouecca OOYYeHHA M YCBOCHUS 3HAHWH MyTEM yveTa 9elOBEHECKWX M
TEXHHYECKHX PECYPCOB H B3aUMOUEHCTBUA MEXAY HHUMH UIA JOCTHXeHUA Gonee ¢ dekTHBHOIM
¢opMbl 06pazoBaHus.

lpodecconambHble 3HaHMA — 3TO BCEOOBEMIIOIIME 3HAHWA, HEOOXOIMMBIE  JUIA
npogeccHoHaNbHOM KBATHHKALHMY U OCYIMECTRIEHHS ONpeIe/IeHHOro pojia 3aHSATHIA.

Pone counanbHas — noHATHE, BIIIOYAlOLIEE ONMMCaHHE 0COOEHHOCTEH TMYHOCTH, NICHXONIOTHH
H TIOBE/ICHUS YE/IOBEKA, 3aHHMAIOLIETO ONpe/IeNIeHHOE MoJI0XKEHHE B 00mecTBe.

CHTyalms — COBOKYIHOCTh OGCTOATENLCTB pealbHOM AelicTBHTENbHOCTH Toro ¢oHa, Ha
KOTOPOM pa3BOpaTHBacTCa KakHe-m6o coObITHA, HeiCTBHS.

CoUuHaIBHO-TICHXOIOTHYECKHIT  KIMMAaT — Ka4eCTBEHHad CTOPOHa  MEXUTMYHOCTHBIX
OTHOIMIECHMI, TMpOABNAIOMAACS B  BHIE  COBOKYITHOCTH  TICHXONOTHYECKHMX  YCIIOBHH,
CMOCOOCTBYIOUIMX WIH NPENATCTBYIOMMX [MPOAYKTHBHOW COBMECTHOM  JEATENBHOCTH M
BCECTOPOHHEMY Pa3BHTHIO IMYHOCTH B IPyIIIE.

Vcnosne — o006cTaHOBKA, B KOTOpOH MPOMCXOAMT, MNPOTEKAET 9YTO-THGO; OCHOBA,
NPEANOChIKa WA 4Yero-mbo; Hatuuue oOCTOATENbETB, MPEATIOCHUIOK, CNOCOOCTBYIOIMX YeMy-
1160; 110/10XKEHHS, CBEAEHUA, JieXKallMe B OCHOBE Yero-nu6o.

Muponopa EA.,

VpI'VIIC, Examepw6ype

cmydenmka 3 kypca ¢paKkynsmema 3KOHOMUKU U YNPAGNEHUR

Anamxuna H.I0.,

VpI'VIIC, Examepunbypz

K.¢.H., doyeHm xaghedpvl UHOCMPAHHBIX ATLIKOB U MENCKYNLMYPHHIX KOMMYHUKAyul

Aspects of project management teaching

Each of us wants to make a successful career. It is not easy because as you move ahead in
your career, you are likely to face more complex and difficult challenges. Some of them will involve
the coordination of many different people, the completion of many tasks in a precise sequence, and
the expenditure of a great deal of time and money.

Whether you succeed or fail with these projects depends on how good you are at project
management.

First of all you should know about Project Management Structure. As you can guess each
project includes some stages. Phases, or stages, are very important for project managers. They are as
follows:

* Management Phase

= Planning

= Control

= Team Management

» Communication

® Procurement

*= [ntegration

By thinking in terms of phases, you can ensure that the deliverables produced at the end of
each phase meet their purpose, and that project team members (or sub-teams) are properly prepared
for the next phase.



Let‘s now take a look at a project which includes some phases from project management. To
start with I would like to give some background information. An advertising agency «Open Group»
makes a plenty of promotion actions and there is a story about one. It was the action with Juice «J7
— The best fruits in the best juice». The task was to organize a promotion action, find 100 promoters
and also make agreements with stores where the action took place.

During the work with the project work team hit some problems.

1. The team had difficulties with planning time. A customer asked managers to organize planning
stage in the period of three days. But they hurried up and as a result the project had lack of planning.
Now staff know lack of planning causes eating up money and working hours. At the end the
customer regretted about such quick deadline. According to theory the planning stage may not be as
exciting as the development stage, but it‘s as important if not more. If we had had more time for this
phase, we might have skipped all other problems. A quotation of a well-known philosopher Seneca
«Each business needs own time» suits the situation.

2. Managers had the problem with the budget. The project «J7 — The best fruits in the best juice»
was over the budget. It was absolutely impossible to be within the budget because an actual cost was
350, 000 rub. Nowadays only the nominal price is 340, 000 rub. Our senior manager informed the
client about that from the very beginning, but unfortunately he didn‘t believe her. So. the total cost
of project was 500, 000 rub. The communication phases of Project management could help here.
The boss had to pay more attention to managers* tips.

3. Let‘s move on now to the last problem of the project which is —rot checking progress”. As the
project goes along the unexpected happens. Different people use their own ideas to fix these
challenges. HR manager changed the promo speech at the last moment and told no one about it.
Obviously promoters made a lot of mistakes during the casting, and 10 % of them didn‘t pass.

According to the control phase of Project management you should check everyone from
organization team in all actions.

Despite these problems the team completed the «J7 — The best fruits in the best juice» successfully.

To sum up, we may state that "Completing a project” is not a final stage. You also need to
ensure that the lessons learned during the project are not forgotten.

Hazaposa H.T'.,
MAOVK OV «I'umnazua «Apm-Imiod», Examepunbype,
YUUmMenb HaYanbHLIX K1ACCO8

BHeapenHe BOCIHTATEILHLIX TEXHOJIOTHIl Yepes AeTCKOE WIKO/ILHOE
obvennnenue «Ilnanera 3se3m»

HuccnenoBanmns ncuxonoros (B.B. Hdasnigosa, JI.B. 3ankoBa, [.b. DmkoHuna u 1ap.)
JIOKa3ali BO3MOXKHOCTb (POPMHPOBAHUA Yy MIIA[UINX LIKONTLHUKOB 3HaYMTENLHO Goliee BBICOKOrO
YPOBHA NCUXHYECKOTO Pa3sBHUTHSA, 37IEMEHTOB JIOTMYECKOro, aGCTPaKTHOrO MBIILIEHHS, KYIbTYpbl
MOBEAEHHS B MPUPOJHOM M COUMATLHOM OKPYXEHWH, YeM MpHHATO Aymath. HagambHas wkona
ABNISETCA BaXHEWIIUM 95TanoM B CTAHOBIEHMM HAyYHO-TIO3HABATENLHOTO, IMOLMOHATBHO-
HPAaBCTBEHHOTO MPaKTHYECKH-AEATEILHOCTHOrO OTHOMEH!A JeTell K MUpY U caMHM cebe.

B HavameHOM 3BeHe «['MMHasuM «ApT-DTIOO» BOCIHTaHME M OOyYeHHe — 3TO JBa
B3aUMOINPOHHKAIOUINX, B3aUMO3aBUCMMbIX npouecca. JPPEKTHBHOCTH M Pe3yJbTaTHBHOCTH
BOCIHTAHHUA CHOCOOCTBYET JeTcKoe IKoibHoe oOobeanunenne «IliaHera 3Be3m», rae npeobnagaior
METOMBI, CMOCOOCTBYIOMME CaMOPa3sBUTHIO M camopeamu3auud oOydatommxca. [lemaroru
HCMONB3YIOT METOOBI BOBJEYCHHMA B JEATENBHOCTb, pa3BUTHA CO3HAHUA M CaMOCO3HaHWS,
CTHMYJIMPOBaHUSA ¥ Pa3BUTHA HHTEMIEKTYAILHOM, YMOLIMOHATBHOI U BOJEBOI cdep.



