Let‘s now take a look at a project which includes some phases from project management. To
start with I would like to give some background information. An advertising agency «Open Group»
makes a plenty of promotion actions and there is a story about one. It was the action with Juice «J7
— The best fruits in the best juice». The task was to organize a promotion action, find 100 promoters
and also make agreements with stores where the action took place.

During the work with the project work team hit some problems.

1. The team had difficulties with planning time. A customer asked managers to organize planning
stage in the period of three days. But they hurried up and as a result the project had lack of planning.
Now staff know lack of planning causes eating up money and working hours. At the end the
customer regretted about such quick deadline. According to theory the planning stage may not be as
exciting as the development stage, but it‘s as important if not more. If we had had more time for this
phase, we might have skipped all other problems. A quotation of a well-known philosopher Seneca
«Each business needs own time» suits the situation.

2. Managers had the problem with the budget. The project «J7 — The best fruits in the best juice»
was over the budget. It was absolutely impossible to be within the budget because an actual cost was
350, 000 rub. Nowadays only the nominal price is 340, 000 rub. Our senior manager informed the
client about that from the very beginning, but unfortunately he didn‘t believe her. So. the total cost
of project was 500, 000 rub. The communication phases of Project management could help here.
The boss had to pay more attention to managers* tips.

3. Let‘s move on now to the last problem of the project which is —rot checking progress”. As the
project goes along the unexpected happens. Different people use their own ideas to fix these
challenges. HR manager changed the promo speech at the last moment and told no one about it.
Obviously promoters made a lot of mistakes during the casting, and 10 % of them didn‘t pass.

According to the control phase of Project management you should check everyone from
organization team in all actions.

Despite these problems the team completed the «J7 — The best fruits in the best juice» successfully.

To sum up, we may state that "Completing a project” is not a final stage. You also need to
ensure that the lessons learned during the project are not forgotten.
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BHeapenHe BOCIHTATEILHLIX TEXHOJIOTHIl Yepes AeTCKOE WIKO/ILHOE
obvennnenue «Ilnanera 3se3m»

HuccnenoBanmns ncuxonoros (B.B. Hdasnigosa, JI.B. 3ankoBa, [.b. DmkoHuna u 1ap.)
JIOKa3ali BO3MOXKHOCTb (POPMHPOBAHUA Yy MIIA[UINX LIKONTLHUKOB 3HaYMTENLHO Goliee BBICOKOrO
YPOBHA NCUXHYECKOTO Pa3sBHUTHSA, 37IEMEHTOB JIOTMYECKOro, aGCTPaKTHOrO MBIILIEHHS, KYIbTYpbl
MOBEAEHHS B MPUPOJHOM M COUMATLHOM OKPYXEHWH, YeM MpHHATO Aymath. HagambHas wkona
ABNISETCA BaXHEWIIUM 95TanoM B CTAHOBIEHMM HAyYHO-TIO3HABATENLHOTO, IMOLMOHATBHO-
HPAaBCTBEHHOTO MPaKTHYECKH-AEATEILHOCTHOrO OTHOMEH!A JeTell K MUpY U caMHM cebe.

B HavameHOM 3BeHe «['MMHasuM «ApT-DTIOO» BOCIHTaHME M OOyYeHHe — 3TO JBa
B3aUMOINPOHHKAIOUINX, B3aUMO3aBUCMMbIX npouecca. JPPEKTHBHOCTH M Pe3yJbTaTHBHOCTH
BOCIHTAHHUA CHOCOOCTBYET JeTcKoe IKoibHoe oOobeanunenne «IliaHera 3Be3m», rae npeobnagaior
METOMBI, CMOCOOCTBYIOMME CaMOPa3sBUTHIO M camopeamu3auud oOydatommxca. [lemaroru
HCMONB3YIOT METOOBI BOBJEYCHHMA B JEATENBHOCTb, pa3BUTHA CO3HAHUA M CaMOCO3HaHWS,
CTHMYJIMPOBaHUSA ¥ Pa3BUTHA HHTEMIEKTYAILHOM, YMOLIMOHATBHOI U BOJEBOI cdep.



Boinonxenue m060# NocTapeHHOI 331a4l — 3TO pe3yNIbTaT COBMECTHOM pabGoThI KIIACCHBIX
PYKOBOJMTENIEH, BOCITHTATENEH, YIEHUKOB H POIMTENCH.

Taxum o6pazom, kaxapili oGyuaromuiics B TEYEHHE roJa MMeeT BO3MOXKHOCTb IIPOABHTH
cebs B Aenax no HanpasineHuam «Yue6a», «Tpya», «TBopuectBo», «CnopT M 340poBbe», HAHTH
Hauboliee HHTEPECHOE YCIEIHOE HANpaBlIeHHe AeSTeTbHOCTH.

C nomompto y4eOHBIX el MPOMCXOMMT (OPMHPOBaHHE NOTPEOHOCTH B MO3HAHMH,
CO3HATENILHOrO, YBJIEYEHHOTO, JEHCTBEHHOrO OTHOWICHMA K HEMOCPEACTBEHHBIM HCTOYHHKAM
OTKPBITHA MHPA: K KHHTE, YUECHHUIO, Pa3/IMIHBIM CPeJICTBaM caMoo6pa3oBaHms.

B TpymoBbIX aenax B LEHTPE BHUMaHHA — OCBOEHHME TPYNOBOH KyNbTyphbl, Pa3sBHUTHE
HPaBCTBEHHOrO OTHOLICHHS K TPYAY, K MaTepHaTbHbIM 6OraTcTBaM Hamiero oOLIECTBa, K TAKHM
CTOPOHAM OKpYXatowel XKHU3HH, KOTOpbie HYXIAIOTCA B MPaKTHYECKOM YTY9IIICHHH H KOTOpEIE
MOXHO YCOBEpPIICHCTBOBATh CBOMMH CHNaMu (HampuMep: c60p MakynaTyphl, TOCajka J€pPEBLEB,
YKpalleHHe WKO/IbHOrO IBOpa, NOMOILb NITHLAM, COOp HIpyIleK, TaMIIEPCOB JACTCKOMY JOMY).

Teopueckue nena — 370, Hpexk e BCEro, COBMECTHaA AEATENHHOCTh YICHHKOB, YauTeNnei u
poauteneil. Yem neneycrpemieHHee, opraHuzoBaHHee oOmas *KH3Hb, TeM 3¢deKkTHBHEE TOT
MHOFOCTOPOHHHI BOCIHTATENbHLIA NMPOLECC, KOTOPbIA HAST 110 XOAY», B IyOMHE 3TOH >KM3HM.
Tak roToBHIM BRICTYIIEHHE MIA JeTed C OTPaHMYEHHBIMM BO3MOXHOCTAMM, «TY/ISHHE» Ha
[ToxpoBckoit spmapke. [0TORACH K spMapke, kexaniii yueHHK Mor nono6pats cebe aeno, rae 6but
YCneweH. Coumu pyKaMH MacTepwid MMOACJIKH, BbIIIHBANW U PHCOBANH KAapTHHbI, BBINMHWINBAIH
CYBEHUDEI, YIUIIM YacTyIIKH, PYCCKME HapOAHbie MIECHH U JJaxke CTasmmu criekTakid. Bee ydenaxum
6bUTH BOBJICUCHBI B 00IIEe Aeso.

BocnuTaHue co3HaTeILHOrO OTHOIMEHUS K CIIOPTHBHO-03/I0POBHTEINILHON CTOPOHS SKH3HH, K
¢u3ugeckolf KynbType, K cefe Kak 3IOpOBLIM M 3aK&ICHHBIM rpaXkaaHaM oOmecTBa MOMOTwmot
BBIpaGoTaTh GBICTPOTY, JIOBKOCTh, BBIHOCIMBOCTb, HAXOAYHBOCTh H IUCLIMIUIAHUPOBAHHOCTD.
EjXeHEBHOE BBUTONHEHME KOMILIEKCA CIIOPTHBHON 3apAKH, YPOKM (M3KyNbTYphl H pasiiHyHble
CIIOPTHBHBIE MEPOTIPHATUA MOMOralOT YYEHWKaM B TONYYEHMH TIPH30BRIX MECT B CNOPTHBHBIX
COPEBHOBAHMAX.

Jerckoe wkonbHoe obbenuHenue «Ilnanera 3Be3a» - 3TO IUIAHETa AETCTBA, TBOPYECTBA,
o6menns, riae KakIbiil peGeHOK 1 B3pOCIIbIit HMEET BO3MOXHOCTD [T CaMOpealM3aliH.
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Pob My3bIKATLHON HArIAIHOCTH B nponecce o6y4eHAs AHIIBHCKOMY A3BIKY

Kak cBHOETeNbCTBYET TeopHA W TMPaKTHKa IIPEMoOJaBaHHAs HMHOCTPAHHBIX A3bIKOB,
NEPCTIEKTHBHBIM B 3((EKTHBHBIM Ha ypOKE WHOCTPAHHOrO A3blKa ABIAETCA HCTIONb30BaHHE B
KayecTBe OMnopbl MY3bIKUIbHOW HArisAHOCTH, B YaCTHOCTH, COBPEMEHHOrO MOMYIAPHOro
MECEHHOTO Marepuana. Bwifop CcoBpeMeHHOM 3apyGexHoil My3bikM 06ycnaBnmBaeTcs ce
NO3HABATENLHON LEHHOCTHIO, aJIEKBATHBIM OTPAXEHHEM 0COGEHHOCTEH XH3HH, KYIbTYpH M OuTa,
obpasa Mbicieit xuTeneil crpan u3ydaemoro s3bika. Kpome Toro, ucnonb3oBaHue My3bIKalbHOIO
Marepuaia Ha 3aHATHAX CMOCOOHO YCWIMTh MOTHBALMOHHBbIA (akTop, co3jaTh OnaronpHATHbBIA
NICHXONOTHYECKHH KIMMaT Ha YPOKe, MOBBICHTE 3(PQEKTHBHOCTL Yy4eGHOH aeATenbHOCTH
IIKOJLHHKOB.
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