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BBenenue

[Tepconan sBisieTcss BaxkHOUM cocTaBisroliel popmupoBanus dppekTuBHON
CTpaTeruv COBPEMEHHOW OpraHu3allid, a YIPABJICHUE MEPCOHAJIOM  YaCThIO
oO1elt cCUCTeMBbl yIpaBiieHUs] opranu3anueil. Takoil MHOTOCTOPOHHMM CIIOKHBIN
mpolecc, Kak yOpaBJleHHE [EePCOHATIOM, HMEET CBOM OCOOCHHOCTH U
3aKOHOMEPHOCTH W HamNpaBJIeH Ha (OPMHUPOBAHUE CONUATBHON IOTUTHKH,
CO37laHUE COIMAIBHOTO TMAPTHEPCTBA W JOBEPHS MEXAY paOOTHUKAMHU U
paboTomarensamu.

B HacTtosiiee Bpemsi ynpaBieHUE MEPCOHATIOM — OJIHA U3 BaXKHBIX MPOOJIeM
MEHE/DKMEHTa JII0OOro  MPEeAnpUsTHS, 3aUHTEPECOBAHHOTO B  TOBBIIICHUU
s PeKTUBHOCTH CBOEH  JesaTenbHOCTH. bnaromapss cucteme  ynpaBieHUs
MEPCOHATIOM, TPOUCXOJMUT YIy4dIlIEHHEe METOJ0OB paboThl C TIEPCOHAIOM U
BHEJIPEHHE OIbITAa KaK 3apyO0eKHBIX CTPaH, TAK U OTEYECTBEHHOW HAYKH.

Ha coBpemeHHOM »3Tane pa3BUTHS HAYYHO-TEXHUYECKOTO IMporpecca
OTPOMHOE 3HayeHUE uMeeT uyenoBeueckuit Qakrop. Ilpu coBpemeHHOI
HECTaOUJIbHOW COLIMAJIbHO-9KOHOMUYECKOW CHUTyallud B TOCYJapCTBE — 3TO
TJIaBHBIA CTPATETUYECKUN pecypc JIr000i KOMITaHUHU B 00phOE ¢ KOHKYpEHTaMHU U
peniaroniee yciaoBHe yCHEMHOro (YHKIIMOHUPOBAHUS JIIOOOT0 MPEANpUsATUS WIH
TOPTrOBOW KOMITAHWH. AKTYyaJbHOCTh MPOOJEMBI COBEPIICHCTBOBAHUS CHCTEMBI
YOPABJICHHUs] TIEPCOHAIOM OOYCJIOBJIIEHA pa3BUTHEM HHGPACTPYKTYPhl PHIHKA,
M3MEHEHHUEM XapaKTepa BBIMOJIHIEMBIX pa0OT U COACpKaHUS TPY/Ia.

OnHako, HeAOCTaTOYHAs CTEIEHb Pa3BUTUS BHYTPEHHErO0 NOTEHIMANa
DKOHOMUKHU CTPaHbl, OTCYTCTBHUE YCJIOBUH M CTUMYJIOB JUIA pPa3BUTHUSA
YeJIOBEUYECKOI0 KaluTalla BRIHYK/IAIOT BHOBh U BHOBb OOpamiaThCs K mpoodiemam
VICCIIEIOBAHUSI BOIIPOCOB CUCTEMBI YIIPABJIEHUS IEPCOHAIIOM.

UccnenoBanust B 3T0il 00JaCTH MOXKHO HalTH B pabOTaX OTEYECTBEHHBIX
yuensix: B.M. Macnosa, B.P. Becuuna, A.fJ. KubGanosa, I1.D. Illnenaepa.

Bompocel  ympaBieHHsT TEpPCOHAIOM Tak)Ke pacCMaTpuBalOTCs B paborax
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3apyOekHbIX  cneruanuctoB. OHM  WcChAeAoBaAIM M PENIMIA  MHOTHE
TEOPETUYECKHEe W TPUKIAJAHBIC 3aJayd 10 ONTUMHU3ALMKU OPraHU3al[MOHHOU
CTPYKTYpPBI, 00YCJIOBIICHHBIE COJIEP)KAaHUEM padOT IO YIPABICHUIO MTEPCOHAIOM B
OpraHu3aIusIX.

Lens BoimyckHOM KBanM(pUKAIMOHHON pabOThl - U3yUYEHHUE TEOPETHUECKUX
actieKToB  (YHKIIMOHUPOBAHHWS  CHCTEMBI  YIPaBJICHUS  IMEPCOHAJIOM  Ha
OPEANPUATAA M pa3pabOTKa PEKOMEHJAIMA IO TOBBIICHUIO 3()PEKTUBHOCTH
JEUCTBYIOLIEH CUCTEMBI YIIPABJIEHUS [IEPCOHAIIOM.

JIIst TOCTYOKEHUS TIeJT HEOOXOAMMO PEIIUTH CICTYIOIINE 33 a9Hn:

1. PaccMoTpeTh  TEOPETUYECKHE OCHOBBI ~ CHCTEMbl  YIIpaBJICHUS
TIEPCOHAIIOM.

2. Ilpoananu3upoBaTh 0COOEHHOCTH ITON CUCTEMBI.

3. PaspaboraTh pekoMeHIAIMU, KOTOpPbIE MOBIUSIOT Ha 3(h(PEKTUBHOCTH
YIPABJICHHSI IEPCOHATIOM Ha TIPEANPHUSATHH.

OOBEKTOM BBITTYCKHOM KBATU(PUKAIIMOHHON PaOOTHI SIBISIETCS JEATEIHHOCTD
CETH PECTOPAHOB STIOHCKOU e1bl « TaHyKu».

[IpeameTom naHHO# pabOTHI SABIAETCS CHUCTEMA YIPABICHUS MIEPCOHATIOM.

B kawectBe = mpeameTa = MCCIENOBAaHUA  BBICTYNAIOT OTHOIICHMS,
BO3HHKAIOIIKE B TIPOIIECCE YIIPABICHUS TIEPCOHATIOM B OPTaHHU3AIUH.

B paGote wucmonp30BanuCh CIEAYIONIME METOJbI UCCIICIOBAHUS: aHAIN3a U
CUHTE3a, aHATMTHYCCKHUH, rpad)iIeCKU, MAaTEMAaTUIECKUE METO/IBI.

Teopetnueckoil OCHOBOM pabOTHl MOCTYKWIM 3aKOHOJATEIbHBIE aKThI
Poccuiickoit ®deneparnuu, CcoOBpeMEHHass Hay4yHas W ydeOHas JuTeparypa,
TIepBUYHAS JOKYMEHTAIIHS PECTOPAHOB STMIOHCKOU e/bl « TaHyKm».

ITepuon uccnenoBanus oxsarsiBaeT 2014-2016 ropl.

PaGota cocTout u3 BBefeHMs, TPEX TJIaB, 3aAKIIOYEHUS, CIIMCKA JIUTEPATYPHI

Y IIPUJIOKECHU M.



1. TeopeTnueckue OCHOBBI YIIPABJICHHS NEPCOHAJIOM HA
npeanpusiTHH

1.1. YnpaB/jieHue nepcoHAJOM B COBPEMEHHBIX YCJOBHAX: NOHSATHS,

CYIIIHOCTH

OmgHuM W3 HaANpPaBJICHWH JEATEIHPHOCTH OpPTaHWU3AIMH SBISICTCS CO3/IaHUC
KaueCTBEHHOW CUCTEMBI yrpaBiieHus 3)PEKTUBHOCTHIO MepcoHana. B otnuumne ot
JIPYTHX PECYpCOB TPEANPUATHS, 4YEIOBEYECKHE pecypchl TpeOyroT K cebe
BHUMaHMS U 0c000TO OTHOIICHHs. HaeMHbIe paOOTHUKH KaK NPH TOCTYIJICHUH Ha
paboTy, TaKk W TPHU €€ BBINOJTHEHUH MOTYT OTKa3aThCA OT MPEIJI0KEHHBIX UM
yCIIOBUHM, TOTpeOOBaTh W3MEHEHHUs YCIOBUHA Tpyda U Moaudukammu
HEMPUEMJIEMBIX C UX TOYKH 3peHHs paboT, mpuoOpeTeHus Apyrux npodeccuii u
CHEIMATLHOCTEH, a TaKKe MOTYT YBOJIUTHCSA C MPEANPHUATHS MO COOCTBEHHOMY
XKemaHuio. B pesynmpraTe K KaapoBOMYy TEpCOHANY TpPeOyIOTCS OmpeaeicHHBIC
MOAXOMAbl KaK JJisi €ro MPUBJICYCHHS, TaK M YJEPKaHUsS Ha TMPOJODKUTEIBHOE
Bpems [3, ¢. 93].

B coBpeMEHHBIX YCIOBHUSX YIpaBICHUE YEIOBEYECKUMH PECypCaMu
OpraHu3alliy SIBJSIETCS HEOOXOAMMBIM M HEOTHhEMJIEMBIM 3BEHOM CHCTEMBI
ynpasieaus. OgHako B TPAaKTHUKE MEATEIBHOCTH OpraHu3alliii HEI0CTaTOYHO
OCYIICCTBIISICTCS. ~ MEPONPHUATHA MO  COBEPIICHCTBOBAHUIO  YIIPABJICHUS
YeJIOBEUECKH MU PEeCypcaMM, a UMEHHO KaJIpOBBIMHU CITy)KOaMH, KOTOPHIE BEAYT
HETMOCPEICTBEHHYI0 pabdOTy ¢ KaKIbIM paOOTHUKOM. Ha MHOTHX NpeanpusTHSIX
CIIyObl ~ yNpaBlIGHUS  [EPCOHAIIOM, KakK  TMPaBWIO, UMEIOT  HHU3KHI
po(heCCUOHATLHBINA YPOBEHbB, CIIA0BIN OpraHU3aIMOHHBIN CTaTyC, HEIOCTATOUYHYIO
KOMITETEHTHOCTH [3, ¢. 93].

B cuny 3TOro OHM BBIMONHSIOT WEJIBIA PsSA 3a4ad MO YMIPaBICHUIO
MIEPCOHAJIOM M OOECIECYCHHIO HOPMAJLHBIX YCIOBHH ero pabotel. Takue 3amauu

MpEACTABIICHbI HA PUCYHKE 1.
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Famairt
IOV IIDaE JIeHIITH
ITEPCOHATION -

C OILTEITANEHO - TICHX OJIOTHISCEKAad Oriar (o CTHE.Aa

A Eranris PV pOoOE i Ic I'DWIITIOEERDN I JIHFT™ITHEIN

A opaereHMe [IPoM2BO0 CTESHHEBIMI M COLEIANTBHBIMEL
HOHOIMETAME I CTPeCC andiT

Hed opmarprorrose obecrieMeHIIe CHOTEMBI KATPOBOLT O

¥ IIPAE JISHITA

Y IMIPAaEJIEHITSE SaHATOCTERDY, OLICHEA HO,HGOPKEI.

EKaHAaOrMOaTo Ha BEaFKaHTHBEIC TOJIDEHCOCTEL

A HATHME KagpoROor O IIOTEeHLIITATA I IToOTPpeDHOCTH B
IIepCoHaATe KOHTRONE OeJI0B O Kapb ephI

pr_'l-ii CCCFIOHANBHAA FI COLIFIAIBHAA — ITCHFHE OJIOT FITSCEada

anarrTalps paboTHIEO, TPV J0BAA MO THIEALIFIA

I'IpaeoBBIe BEOMMPOChI TPV IOBBIX OTHOII SHITET,

HCHXO@HSH OJIOT FIA . P00 OHOMITEA 1 2CTCTHEA TPWIOa

Pucynok 1 - 3amaun 1o ynpasieHuIo iepconanom opranusanmu [13, c. 113].

OTcyTCcTBUE NODKHOW KBATH(UKAIMKM HE IMO3BOJIACT OT/AEaM KaJpOB OBITH
npoeccCHOoHaTbHBIMU METOAMYECKUMH, NHHOPMAIIMOHHBIMU, KOOPIUHUPYIOIITUMHU
IEHTpaMu KaapoBoil paboTbl. OHHM CTPYKTYpPHO PAa300IIEHBI C OTAeIaMu
OpraHu3aliK TPyAa W 3apaOO0THOM IUIATHI, OTACIAMH OXPaHBl TPYyJa U TEXHUKU
0€30MacHOCTH, IOPUINIECKUMHU OTACIAMH U APYTUMH MOIPa3IEICHUSIMHU, KOTOPhIE
BBITIOJHAIOT (QYHKIMHM YIpaBICHUS KaapaMu opraHu3anuu. Jlus permeHus
CONMAIBHBIX TPOOJIEeM B OpraHU3ANMSIX CO3MAIOTCS CIYXKOBI COIMATBLHOTO
uccieoBanus u oocaykusanus [19, ¢.27].

W3yyeHne OCHOBHBIX TEOPETHYECKHX  AaCIEKTOB IO  YMPaBICHUIO
3 (PEKTUBHOCTHIO MEPCOHANIA, Pa3pad0OTKa METOJIUKH OLICHKU MPOhEeCCHOHAIBHBIX
Ka4ecTB pPa0OTHUKOB TMO3BOJIICT OPTaHHM3AIMM CaMOCTOSATEIHHO OCYIIECTBIIATH
IUTAHUPOBAHWE, AaHAIN3 W KOHTPOJbh JBIDKCHHS KaJpOBOTO IEPCOHANA,
3¢ HEKTUBHOCTH €ro JesaTeabHOCTH. [Ipu 3ToM 3 (HEeKTUBHOCTH ONpeaenseTcs Kak
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OTHOCUTEIIbHBIM ~ TMOKAa3aTelib,  KOTOPBIA  XapaKTEpU3yeT  COOTHOUIECHHUE
JOCTUTHYTOTO U OKHIAEMOT0 KOHEYHBIX PE3YJIbTATOB AESITEIBHOCTH U BBICTYIIAET
B kadecTtBe 3 dexra ero poctmxeHus. Dopmyny 3p(HEKTUBHOCTH Ha MPAKTUKE
JUISl pEeaJIbHBIX PAacyeTOB MPUMEHUTH JOBOJIBHO CIIOKHO, TaK KaK YHUCIUTENb U
3HaMeHaTeNb ApoOu B OOJIBIIMHCTBE CIy4aeB HE MOAJAIOTCS KOJIMYECTBEHHOMY
U3MEPEHHIO U HE MOTYT OBITh HMCUHUCICHbI B OOHIMX enuHuIax. Yamie Bcero
pe3ysibTaThl 3KOHOMHYECKOW JIEATENIbHOCTH MHOTOOOpa3Hbl, W CBECTH HX B
€AMHbIA pe3yJbTaT HEBO3MOXXHO, )K€ MCHOJb3Yysd YHHBEPCAJIbHBIE JIEHEXKHBIE
usmepurenu [19, ¢.27].

B coBpeMEHHOM MHpE CYIIECTBYET MHOKECTBO IMOJIXOJI0B K ONPEACIICHUIO
NOHATHUSL «YyIpPaBJICHUE MEPCOHATIOM». Y CIOBHO 3TH MOJXOJbI MOXHO pa3/IeIuTh
Ha YEThIPE KaTErOpUU:

- MPOLECCHBIN MOJXO0J, PACCMATPUBAIOUIMN YIPABICHUE IEPCOHAIOM Kak
IIPOILIECC;

- NeATENbHOCTHBIN MOJAXO/, TJ€ YIPABIECHUE MEPCOHATIOM pacCMaTpHUBAETCs
KaK JIeSITeJIbHOCTb;

- CHCTEMHBIA TIOAXOJ, NPH KOTOPOM YIPABIECHUE IEPCOHAIOM
MPEACTABISAETCS CUCTEMOM;

- COLMAJILHO-TICUXOJOTUYECKUN, B PaMKax KOTOPOIrO JENaeTcs aKUEHT Ha
COLIMAJIBHO-TICUXOJIOTUYECKHUE ACIIEKThI YIIPABJICHHS [IEPCOHATIOM.

[Ipornecc yrpaBiieHus! IEPCOHATIOM BKJIFOYAET B CeOs Psijl BAXKHBIX (DYHKIUH,
HEO0OXO0AUMBIX 17151 3 (PEKTUBHOM paOOThI MPEATPUITHSL.

VYrpaBieHue MEpPCOHAIOM HAIPaBJICHO Ha IMOBBIIIEHHE CIHOCOOHOCTEH
NPEeANpUATUAS aJaNTHUPOBATHCA B YCIOBUSIX MOCTOSSHHO MEHSIOIIEWCS BHEUIHEH
cpensr [19, ¢.32].

Onpenenenue  moTpeOHOCTE B mepcoHane, Habop,  pa3BUTHE,
UCIIOJIb30BAHUE, COXPAaHEHHWE M COKpAllEHUWE IE€pPCOHaja BKIIOYAIOTCS B
npoueccyaibible  (QyHKUuU. KOHTpOMMHI, MapKeTHHI, UHGOPMAIMOHHOE

00CIIy)KUBaHUE W OpraHu3alus yOpaBiCHUS TIEPCOHAIOM  OTHOCSTCA K
12



npoduiabHBIM  (QYHKIUSM, OJHAKO, OHHU  CHOCOOCTBYIOT  MOJJCPKAHHUIO
BBITIOJTHEHHS TTPOIIECCYATbHBIX (DYHKITHH.

[IpouieccyanpHbie (YHKIIMHM YMPaBICHHUS TEPCOHATIOM PacCMaTPUBAIOTCS
KaK HETPEPBbIBHBIN MpOLIecC, KOTOPbI HAUWHAETCS C OIpeNeeHHs MoTpeOHOCTeN
B MEPCOHAJIC M 3aKaHYMBACTCS ONTHMHU3AIMEH KaJpOB M MPU HEOOXOIUMOCTH HX
COKpAIIICHUEM.

[Ipu onpeneneHnyn  KagpoBbIX  MOTPEOHOCTEH  Ba)XXKHO  YUYHUTHIBATh
KOJIMYECTBEHHBIE (CKOJIBKO HEO0OXOAMMO TIEpCOHaNIa), KadyeCTBEHHbIE (€ro
CIIOCOOHOCTH), JIOKQJIbHBbIE (MECTO HCIIOJIb30BaHUsI) U BPEMEHHbIC (KOT/Ia M Kak
JONITO  WCIIONb30BaTh) AacmekThl. llpW TUTaHMpOBaHMM KaapoB BO3HUKAET
HEOIPEACTCHHOCTh, KOTOpas OOBSCHSIETCS TeM, YTO CTPATETUYECKUl TOPHU3OHT
IUIAHUPOBAaHUSA OOJIBIIMHCTBA OpraHM3alMii pPe3KO CY3WJICS, OCJOKHUIOCH
MIOCTPOCHHE TIPOTHO30B €ro 00mehUpMEHHOTO Pa3BUTHS. TakkKe CYIIECTBYIOT U
Apyrue mpoOsieMbl, KOTOpPBIE 3aTPYIHSIOT MOCTPOCHHWE OOBEKTUBHOM W TOYHOMU
noTpeOHOCTH B mepconaie [16, c.34].

Tak, mO HEKOTOpPHIM TpyHmaM TMEpCOHajda CTajo 3aTPyIHUTEIHHO
OTIpeENATh TaKUe MapaMeTpbl KaK — BpeMsl YBOJIbHEHMsI WIHM yXOJa Ha IMEHCHIO,
paIoOHaIBHOTO HCIIOJB30BaHMs pabodero BpeMeHU W Jp. CII0)XKHO U MPOBECTH
OLICHKY JIOSUIBHOCTH COTPYIHHUKOB B OTHOLICHHUH K PYKOBOAUTENIO, YTO
OOBSICHSICTCSl YCUJIEHUEM TEHICHIIMM K TOMY, YTO IEPCOHAJ HE CBS3bIBACT CBOIO
npo(heCCHOHATBFHYIO Kapbepy C OJHOW OpraHM3alllei W Yalle UCIONb3YyeT APyrue
IIAHCHI 3aHATOCTH.

Baxxnoii pyHKIMel ynpaBieHHs IEPCOHATIOM SIBIISIETCS €ro Ha0op, TaK s
NPEINPUITHI BaKHO TIOCTOSIHHO MPOBOJUTH MCCIEAOBAHUS M MOHUTOPHHT PHIHKA
TpyZa C LEJbI0 OLIEHKH BO3MOXKHOCTEH CBOEro kaapoBoro odecredyeHus. BaxHo
OTCJIC)KUBATh OCOOCHHOCTH JIeMOTpaUuecKoil CHTyallid B OOIIECTBE C IENBIO
0osee 3p(EKTUBHOTO MCIOJIB30BAHUSL KaJpOB CTapILIEro BO3pacTa W BBISIBICHUS

y3KHX MECT B OTHOIIICHWH MOJIOZOTO TToKoJieHus [16, ¢.34].
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JIst opraHu3any BaXKHO OCYLIECTBISATH MOJAEPKAHUE CBOETO UMUJKA Ha
BHEIIIHEM W BHYTPU(UPMEHHOM phIHKaX paboyeil CHUJIbI, TaK KaK MMEHHO UMUK
SBJISIETCS Ba)XHbIM (PAaKTOPOM OOECIEUEHHS MPUBIICKATEILHOCTU KOMIIAHUHU U
oTpeesieT BO3MOKHOCTD MOA00pa HOBBIX KaJPOBBIX PECYPCOB.

JlocTrKeHne MaKCMMAaJIbHOTO COOTBETCTBUS BO3MOXHOCTEH pabOTHHKA
TpeOOBAHMSIM OpraHU3ANMH pemaeT GyHKIUsS pa3Butus nepconana. C 3ToH 1eabio
JUTSI COTPYIHHUKOB CO3AI0TCS HEOOXOoauMblie ycinoBus. Tak B MHGOPMAIIMIOHHOM
OTHOIIICHUU TIOBBIIIAETCA POJb OIEHKU IMOTEHIHAIa KaJgpoB B 00JacTu
JNAJIbHEUIIETO PA3BUTHAL:

- TOPU30HTAILHOE Pa3BUTHE MEPCOHAA HAIIPABICHO HA PAa3BUTHUE B JIPYTUX
(GyHKUMOHANIBHBIX 00JACTSIX;

- BEpTUKAJIbHOE Pa3BUTHE MEPCOHANIa HAIIPABJICHO HA MPOJBHKEHUE BBEPX C
MOBBIIIEHUEM OTBETCTBEHHOCTH;

- MEXKYJIbTYpPHOE pa3BUTHE NEPCOHAIA HANpPaBJIECHO Ha pabOTy B APYrom
KyJbTYPHOM IPOCTPAHCTBE.

OyHKIMS  HUCHOJIB30BAHUSI TEpCOHANa 3aKJIIOYaeTCs B  KOHKPETHOM
3aKpEIJIEHUH COTPYAHUKOB 3a BBIIIOJIHEHUEM OINPEACICHHBIX 3a1a4.

Eme oaHOM BaXHOW TEHICHUMUEH WCHOJB30BAHUS KAIpPOB SIBJISETCS
MOBBINIICHUE TUOKOCTH TPYIOBOTO Tporiecca. Bmecte ¢ TpaaunuoHHbiMu (opmamMu
(ckomp3simue rpaduKy) pa3BHBAIOTCSA 0oJiee CIOXKHBIC KOHICTIIMA THOKOMN
opraHuzanuu Tpyaa (yCTaHOBJIEHHE TOJOBBIX OOBEMOB TpyJa, ABTOHOMHBIC
IpyIIbl CO CBOOOAHBIM IpaduKoM, 0ojiee MPOJOJIKUTEIbHBIE OTIyCKa U [p.).
OTMeueHHbIC BBIIIE HOBbIE (QOpPMBI TpyJa CIOCOOCTBYIOT 00Jiee TOJHOMY
PaCKpBITHIO YeJIOBEUECKOro moteHuana [16, ¢.34].

K mpoueccyanbHOM (GyHKIUU YNPaBICHUS MEPCOHATIOM TaKXKE OTHOCHTCS
€ro coxpaHeHue. BeimosHeHHEe NTaHHOW (DYHKIIMM HAIIEJICHO HAa CTUMYJIMPOBAHHUE
32 CYET WCIOJIb30BAHUSI COOTBETCTBYIOIIETO HMHCTPYMEHTApHUsi TMOBBIIICHUS

IMPOU3BOAUTCIIBHOCTH IICPCOHAJIA U IO OTAAYH.
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OAHOBpPEMEHHO C MaTEPUATBHBIM MOOMIPEHUEM U CTUMYJIHUPOBAHUEM TPYJa
B HACTOsIIIee BpeMs TMEPBOCTCIICHHBIMH CTAHOBATCA Ooyiee B3BEHICHHBIC
KOHIIETIIINH TIOOIIPEHUS TPY/Ia, CPEIM KOTOPHIX TaKWe KaK OpraHu3aius pabodero
BPEMEHM COTPYIHHUKOB, MPEJOCTABICHHUE BO3MOKHOCTEH HMX JMYHOTO pa3BUTHA,
paciMpeHue y4acTus B KOMMYHUKAIIMOHHOM TPOIECCE, COACHCTBHE BKIFOUCHHUIO
B pa3Nu4HbIe paboune rpynmsl u ap [9, c.124].

PaccmoTpuM 0COOEHHOCTH COKpalleHHs MepcoHasa. J{nHaMuKa BHELIHETro
OKPYKCHHSI M 4YacTasi peCTPYKTypH3aIHsl ClIOCOOCTBYIOT IPOBEACHHIO TIIATEIHHON
muddepeHInanuy MHCTPYMEHTOB COKpalleHusl IITaToB. B Hacrosimee BpeMms
MacCCOBBI€ YBOJBHECHHSI BBICTYIMAIOT KaK KpaiHsIs Mepa, KOTOPYI0 HE0OXOIUMO IO
BO3MOXKHOCTH wm30erath. Hambomnee mNOMynspHBIMU SBISIOTCS HAMpPaBIICHUS
KOCBEHHOTO YCTpaHEHHUs M30bITKa IepcoHalla, KOTOPOE 3aKIHYAETCA B OTKa3€ OT
NPOJJIEHUST ~ BPEMEHHBIX  TPYIOBBIX  COTJIAIICHUW,  BHYTPUPUPMEHHOM
NepeMenIeHHe COTPYIHUKOB, OTKAa3 OT TMPAKTUKH HWCIOJIb30BAaHUS JIM3MHTA
nepcoHana. bonee ruOkue GopMbl opraHU3alUK TPYa MO3BOJISIOT PETYIUPOBATH
ypoBeHb 3aHsATOCTH [16, ¢.19].

XapakTepHoil  O0COOCHHOCTHIO  MPOGUIBHBIX  GYHKIUA  yIpPaBICHUS
NIEPCOHAJIOM OpTaHHW3aIUH SIBIISETCS OKa3aHHWE HEIOCPEICTBEHHOTO BIIMSHUS Ha
NPECTaBICHHBIC BBIIIE MPOIIECCyalIbHbIE (PYHKIINH.

®OyHKIMSA KOHTPOJUIMHTA 3aKII0YaeTCsl B TOJCPXKKE IUIAHHPOBAHMUS,
yIpaBIeHUs, KOHTPOJIA ¥ MHPOPMAIIMOHHOTO 00ECIeYeHHsT BCEX MEPONPHUATUI B
o0acTy ynpaBieHUs epcoHanoM. Takxe JaHHas CHCTeMa MPUMEHSETCS C IENIbIO
yIy4IIEHUS ~ OpraHu3alud  pabo4yero  BpEeMEHHW,  MPOBEPKH  CHCTEM
CTUMYJIMPOBAHUS, MEPEOPUECHTAIIMU MEPOINPHUATHI MO DPAa3BUTHIO TEpCOHANa, a
Takke B 00J1aCTU BHYTPU(PUPMEHHBIX KOMMYHUKAIIHH.

Poct Bo3MOXkHOCTEl cOOpa MaHHBIX TOBBIIIAET U PUCK MX obeciieHeHUs. B
CBSI3U C OTHUM BAXHO OOJiee YETKO BBISBIATH CBSI3U MEXKIY KadyeCTBEHHBIMHU

IIOKa3aTCiisiIMU M LCIKAIMH  KaApPOBOI'O XO03SMCTBa. AKTyaJ'IBHBIMI/I B HaACTOAIICC
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BpEMs SIBJISIOTCS BHYTPH(UPMEHHBIC OINPOCHI, MO3BOJISIONINE TMOBECTH OIECHKY
CTEIEHH yI0BJICTBOPSHHOCTH mepconana [16, ¢.25].

PaccmoTpum (yHKIIMIO MapKeTHHTa TIEPCOHAIIA, 11€JIb KOTOPOM 3aKJIF0YaeTCs
B CO3/IaHUM OJIATONPHUATHBIX YCIOBUN MPUBIEKATEILHOCTH TMPEANPUATHS Ha
BHYTpU(UPMEHHOM M BHEILIHEM pbIHKax Tpyna. Mcnonas3oBaHue naHHON QyHKIIUU
MO3BOJISIET MOBBICUTH BO3MOXKHOCTH pabOTOAATENs B MOJIYYEHUU W COXPAaHECHUU
KBUTHU(PUITUPOBAHHONW ¥ MOTUBHUPOBAHHOW pabOYeil CHIIBI.

OyHKIMSA  OpraHu3alMyd  yOpaBjieHUs  IEPCOHAJIOM  HalleleHa  Ha
peryjJvpoBaHue COTpPYJAHMYECTBA JIOJel, 4YTOo obOecneuuBaer 3(PheKTUBHOE
pazziesieHue TpyJa U ero KOOpAuHAIHUIO.

PaccmatpuBast nporiecc yrpaBiieHUs] IEPCOHATIOM KaK IETOCTHYIO CUCTEMY,
MO>KHO BBIIETUTH OCHOBHBIE 3JIEMEHTHI, KOTOPHIC HAIMpPABICHBI HA pPEaTU3AIHNIO
cienyomux QyHKIUN: OpraHu3aluoHHy 0 (PYHKIUIO: TIJIAHUPOBAHHE MCTOYHUKOB
KOMILUIEKTOBAaHUS KaJpamu; UHHOPMUPOBAHHOCTh MOTEHIUAIBHBIX KAHIUJIATOB O
Habope KaJpoB M Cpokax HaOopa; oObeM CpEeICTB, BBIJICICHHBIX Ha TOJATOTOBKY
KaJIpOB; COLIMATIbHO-3KOHOMHUYECKYIO (DYHKIMIO: KOMIUIEKC YCIOBUU U (haKTOPOB,
ONPEACIISIOIINX HCIIOJIb30BaHUE u 3aKperieHue repcoHana;
BOCIIPOU3BOJICTBEHHYIO  (YHKIIHMIO, OOECMEUYMBAIOIIYI0  CO3/IaHhe  Yy4eOHO-

MaTepualibHON 0a3bl M KAPhEPHOE Pa3BUTHE NIEPCOHAIA.

1.2. Cucrema ynpagJieHHsI IEPCOHAJIOM HA MPeANPUSITHH

Cuctema ynpasnenuss mnepcoHasioM (CVYII) BbeicTymaer B KauecTBe
IIEPBOCTENEHHON COCTABJISIONICH PAa3BUTHs OpraHu3alvu. BeICTymas B KadecTBe
BAKHEHILIEW NOACUCTEMBI OPraHU3aLUH, OIIPEIEIIAET YCIEX €€ Pa3BUTHA.

Cucrema ympaBlIeHMS TIEPCOHAIOM IPECIEAYET CIEAYIOIUE LENH:
YBEIMYECHHE KOHKYPEHTOCIIOCOOHOCTH OpraHu3allii Ha pPbIHKE; IOBBIIICHUE
3 peKTUBHOCTH TpyJa, a WMEHHO T[OJYyYeHHE MAaKCUMAJIbHOW MPUOBLIN;

TIOBBIIIICHUE COIMATBHON 3(DPEKTUBHOCTH ACATEILHOCTH KOJUIeKTHBa [24, c.34].
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Ha pucynke 2 mpencraBieHa cXeMa CHCTEMBI YIIPABICHHUS IEPCOHAIOM

NPEeANPUATHS.

Cucrema yhpapJCHUA ICPCOHAIIOM OpraHu3alun

v

ColuanbHO-TPYIOBBIE OTHOIIIEHUS [IEPCOHANIa U OpraHu3aIiil
1
\ 4

KanpoBas monutuka opraHu3anuu

v

v

Habop nepconana u ero agantanus

A 4 A 4 l A 4

Hcrounnku [Ton6op, otb6op 1 Bsenenue B VYipasneHue
[IPUBJICYCHUS npueM Ha padoTy JOJDKHOCTD U BBICBOOOXKIEHUEM
KAaHIHUJIaTOB ajganranus

A 4

VYpasneHue MOTUBALUK U CTUMYJIMPOBAHUEM IIEPCOHANIA

¥

OOyueHue U pa3BUTHUE TIEPCOHATIA

v v
[IpodeccronansHOE 00yUCHHE U [TnanupoBanue dopmupoBanue
MOBBILICHHE KBATH(PUKATUU JICTTIOBOM Kapbepbl KaJ[pOBOTO pe3epBa U
paboThI ¢ HUM

A 4

dopMHUpOBaHUE U MPOABUKEHUE KOPIIOPATUBHOM KyJIbTYpbl OpraHU3aLuU

v v
Co3nanne KopropaTUBHOM CBsi3u ¢ 0011I€CTBEHHOCTHIO B
KVYJIBTYDHI YIIpaBJICHHUHU IIEPCOHAIOM

A 4

OneHka 1 KOHTPOJIb

v v v
Onenka 3¢ (eKTUBHOCTH Onenka kauecTBa Aynut ynpaBiaeHUs
nepcoHasa VIIPaBJICHUS TIEPCOHAIIOM HEPCOHAIOM
v
KaznpoBoe nenonpon3BoncTBo

Pucynok 2 - CucteMa ynpaBieHHUs IEPCOHATIOM
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Kak mnoka3piBaeT aHaJM3 TEOPETUYECKHX HCCIEAOBAHUN MO MpodiieMam
yIpaBJIEHUs MEPCOHAIOM, B COBPEMEHHOM MHUpPE IMOHATHE CUCTEMBI YHPABICHUS
NEPCOHAJIOM COAEPKUT B cede: KagpoBOe IUIAHMPOBAHUE; ONIpE/eTICHUE
CYILIECTBYIOIIEH MOTPEOHOCTH B IpHUeMe Ha paboTy COTPYJHUKOB U IEpCOHANa;
HA0Op COTPYAHHUKOB; OTOOp TMepcoHana; MOCIHEAYIONIMI HaeM TeX WU HWHBIX
NOAXOJAIIMX KaJgpoB; TPyAOBas M COLMAIbHAS aJalTalus BHOBb IPUHATOIO
nepcoHalia; KBaaupuuupoBaHHOEe oOydeHUE KaJpoB; Kapbepa U €€ POCT; OLEHKa
NIepCOHANA; CUCTeMa MOTHUBAIIMH COTPYIHUKOB; HOpMHUpOBaHue Tpyna [24, c.178].

Cienyer OTMETUTh, U 3TO NOAYEPKHUBAECT B CBOMX wuccienoBaHusx H.B.
MacnoBa, 4TO 3TO JIMIIb OCHOBHBIE KaJIpPOBBIE TEXHOJIOTHH, MPEICTABIISIONINEC
JMana3oH, KOTOPBIM BKJIOYAaeT B cels yrodas cucremMa ynpaBieHHs MepCOHAIOM
[6, c.116].

Bce sneMeHThl AaHHOW CHCTEMBbl MOXHO OOBEAMHUTH B TPU OOJBIINX
TPYIIIIbL:

- TEXHOJIOTHH 110 (POPMHUPOBAHUIO U MPECTABICHUIO MTEPCOHANA,

- TEXHOJIOTHUH T10 PAa3BUTHUIO IIEPCOHAIIA;

- TEXHOJIOTUH, HaIlpaBJIeHHbIEe Ha 3()(PEKTUBHOE HCMOIb30BAaHUE TPYHOBBIX
pecypcoB, UMEIOIIMXCS B HAJTUYHUU.

K ocHoBHeiM mnoxpcuctemam CVYII ciaengyer OTHeCTHM — clieayromue
HaIlpaBJICHUS:

— OpraHM3alrs CUCTEMBI YIIPABJIECHUS [IEPCOHAIIOM Ha IPEATIPUATUN;

— HaiiM ¥ 0TOOp MepCcoHaIa B OpPraHu3aluio;

— aJjanTanus NepcoHalia B OpraHu3aluu;

— MOTHUBALMSA TPY/1a IEPCOHAA B OPTaHU3ALINH;

— o0yueHue U pa3BUTHE NIEPCOHAIA OPTaHU3ALINY;

— aTTecTalys NePCOHAIa OPraHU3aLNY;

— YIPAaBJIEHUE TEKYUYECThIO IIEPCOHAJIA B OPTAHU3ALINH;

— OpraHu3allMOHHAas KyJIbTypa MepCcoHaaa OpraHu3alluy;

— 3aKpCIICHUE MOJIOJIBIX CIICIIMAJIMCTOB B OpraHU3aIiu;
18



— KaJpOBBINA JOKYMEHTOOOOPOT B OpraHHU3aIlHH;

— COIIMAJIbHO-TICUXOJIOTUYECKHM KIUMAT B OPraHU3ALNY;

— pOJb pYKOBOAUTEIS B OPraHU3aLUY;

— KaJipoBas OJUTHKA B opranu3aiuu [30, ¢.105].

OnHOBPEMEHHO € 3THUM YIIPABJICHHE MEPCOHAIOM BBICTYIIA€T KaK CHCTEMA
OpraHu3alMii, KaK mpolecc, U Kak CTpyKTypa. Eciu paccMaTpuBaTh yIpaBieHUE
IEPCOHAJIOM KaK CHCTEMY, TO €€ MOXXHO OXapaKTepu3oBaTb KaK CHCTEMY
B3aMMOCBSI3aHHBIX OPraHU3allMOHHO-3KOHOMUYECKUX U COIMAIbHBIX MEp 10
(OpMHPOBAHUIO YCIOBHM Il MOJHOLEHHOIrO (PYHKIMOHUPOBAHMS, PA3BUTHS U
3G (HEKTUBHOTO UCIOJIb30BaHUSI KaJIpOBOr0 IMOTEHIMaNa NpeanpusTus. Takum
o0pa3oM, B OCHOBE VyIOpPABJICHHS TEPCOHAJIOM TOJOXKEHA cama CHUCTeMa
YIPABJICHUSI [IEPCOHATIOM.

Cucremy ynpaBieHus IEpCOHAIa COCTOUT U3 PSAJA MOACUCTEM.

Iloncucrema  NTMHEMHOTO  PYKOBOJCTBA  OCYILECTBIIET — yIPAaBJICHUE
opraHu3anMe B  1EJOM W OTHETbHBIMHM  (YHKIMOHAJBHBIMH U
IPOU3BOACTBEHHBIMH  moapazAeneHussMiu. DyHKIUMM  JTaHHOM  MOJCHCTEMBbI
BO3JIO’KEHBI HA PYKOBOJCTBO KOMIIAaHUMU.

Cpenn QyHKIMN TOJICHCTEMBbl TUIAHMPOBAHUS W MapKETHHTa IepcoHaa
MOXHO OTMETHTh TaKuME€ KakK pa3paboTKa KaJpOBOM MOJIUTHUKA W CTPATETUU
YOPABJIIEHHUS] NEPCOHAJIOM, MCCIEIOBAaHUE pPBIHKA TpyJa, OLEHKAa KaJgpOBOIO
NOTEHIMaJIa, OCYUIECTBICHUE KaJApOBOIO IUIAHUPOBAHHUSA, IUIAHUPOBAHUE U
IPOTHO3UPOBAaHUE TMOTPEOHOCTH B TEPCOHANE, OpraHu3auus PEeKIaMHON
NEATENIbHOCTH,  MOAJAEpPKKAa  B3aUMOCBSI3W C  BHEIIHMMHM  HCTOYHHKAMH,
oOecrneunBarOIIMMU OpraHu3aiuio kaapamu [30, ¢.115].

Ha nmoacucreMy ynpaBiieHHsT HailMOM M Y4Y€TOM IIE€PCOHANIA BO3JIOKEHBI
GyHKUMM OpraHu3aludyd HailMa COTPYIHHUKOB, TpOBEJIEHHE coOeceqoBaHus,
OIleHKa, OTOOp U MpHUEM MepcoHaa, yd4eT npueMa, nepeMelieHui, moonpeHuil u

YBOJIbHCHHA KaApOBOI'0O COCTAaBA, HpO(beCCI/IOHaJ]BHaH OopuCHTAIUA XU OpraHHU3alusA
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palMOHAILHOTO ~ HWCIOJIb30BaHUS ~ KaapoOB,  YOPAaBICHHUE  3aHITOCTHIO,
JOKyMEHTAIMOHHOE 00eCIICUeHHE CUCTEMBbI YIIPABICHHS TIEPCOHATIOM.

[MoacucTeMa ynpaBiacHUsT TPYIOBBIMH OTHONICHUSMH BBITIOTHSICT (PYHKIIUH
W3Y4YCHUS W PETYJIMPOBAaHHS TPYIIOBBIX M JIMYHOCTHBIX B3aWMOOTHOIICHUH,
M3y4YeHHE  OTHOILICHWH  PYKOBOJACTBA,  YIpPAaBJICHHE  OPraHU3alMOHHBIMU
KOH(DJIMKTaMU W BO3HUKAIOIUMH Ha TPEANPUATHH CTPECCAMH, OCYIICCTBIISCT
COIMATIbHO-TICUXOJIOTHYECKY0 ~ JIMATHOCTHKY,  OTCICKUBACT  COOJIIOICHUE
TUYECKAX HOPM  B3aMMOOTHOINCHHWH, OTBEYaeT 3a B3aUMOJCUCTBHE C
npodcor3amu.

IMoacucTemMa oOECHEUCHUST HOPMAIBHBIX YCIOBHH TpyAa OCYIIECTBIISACT
cobOioieHue TpeOOBaHUN TEXHHUUYECKOW OSCTETHKH, COOJIO/IeHHEe TpeOOBaHUit
NCUXO(MU3UOIOTUU U IPrOHOMHKH TPYJIa, OXPAHBI TPY/Ia U OKPYKAIOLICH CPEJIBL.

[TofcucTeMa ympaBiieHHs Pa3BUTHEM KaJpOB OCYINECTBISACT (DYHKIIHH
HePETOATOTOBKY U MOBBIIICHHS KBATU(UKAIIMYA KaIPOB, alalTAl[Mi B KOJUICKTUBE
BHOBb NPHHSATBHIX COTPYTHHKOB, OLICHKM KaHJMJIATOB HA BAaKaAHTHYIO JOJKHOCTH,
TEKyIIeH TMEePUOTUYECKON OIICHKE KaJpOB, pealHu3alldi JCJIOBOW Kapbephl U
CITy)eOHO-TIPO(eCCHOHATBPHOTO TPOIBIKEHHS, OPTaHU3aIMU PA0OTHI C KaJPOBBIM
pesepsom [30, ¢.119].

[MogcucTemMa ympaBieHHs MOTHBAIME W CTHUMYJUPOBAHHUEM TPyZa
HiepcoHalia  BBIMOJHSACT (YHKIUM CTHMYJIUPOBAHUS W MOTHBALUM  TPY/Ia,
HOPMHUPOBAHUs, Pa3pabOTKH CHCTEM OIUIAThI TPyAa U (HOPM ydacTHus MepCoHaia B
NpUOBLISX U Kamutaie, (OPMUPOBAHUS CUCTEMbI MOPAIBLHOIO CTUMYIHPOBAHUSI
repcoHala.

Takass mojacucTeMa Kak yIpaBJICHHS COIMATbHBIM PA3BUTHEM BBIMOIHSET
(YHKIMH [0 OpraHM3ali OOLICCTBEHHOTO IMUTAHUS, YIPABICHUIO >KIHIIHO-
OBITOBBIM OOCTY>KMBaHHEM, DPa3BUTHIO KYJIbTYpbl W (DPU3UUECKOTO BOCIUTAHUS,
oOecrieueHUH OXpaHbl 3/I0POBbSI M OTIbIXa, OPraHU3alUd  COLUAIHLHOIO

CTpaxOBaHUA.
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[Togcucrema  pa3BUTHS ~ OPTaHU3AIMOHHOW  CTPYKTYPBHI  yIPABIICHUS
MPOBOJUT OLEHKY CIIOKHUBIICHCS OPIrCTPYKTYpPhl YIPaBJICHHS, OCYIIECTBISET
MIPOCKTUPOBAHUE HOBOW OPICTPYKTYPHI YIIpaBJiCHHUS, pa3padaThlBacT INTATHOE
pacnucaHue, TO3BOJISIET CPOPMUPOBATH HOBYIO OPICTPYKTYPY YIPaBICHHS,
pa3zpabaThiBaeT M peaju3yeT PEKOMEHAAIMU 10 Pa3BUTHIO CTUJISI U METOJ/IOB
PYKOBOJICTBA.

Cpenn  (QyHKIUN MOJACHUCTEMBI  MPABOBOTO  OOECIEYEHUS  CHCTEMBI
YOPABJICHHUS] TEPCOHAJIOM OTMETHM TaKHE, KaK PEIICHHE IPaBOBBIX BOIPOCOB
TPYIOBBIX OTHOIIEHUH, COTJIACOBAHUE PACTIOPSIUTEIHHBIX M MHBIX JOKYMEHTOB T10
YOPABJICHUIO T[E€PCOHAJIOM, PEIIEHHUE MPABOBBIX BOMPOCOB XO3AWCTBEHHOMU
NEATETHHOCTH, TIPOBEJICHUE KOHCYIbTAIIUI 110 FOPUINYECKUM BOIIPOCAM.

KomrmekcHoe u3ydeHue CyIIeCTBYIONIMX Ha MPEINPHUSTAN OTHOIICHUH B
CUCTEME YTMPAaBIICHUS TEPCOHATIOM OCHOBAHO HA CHCTEMHOM IMOAXOE, KOTOPHI
paccMaTpHWBAaeT YIPaBISEMYI0 U YIPABISIONMIYI0 TOJCHCTEMY KakK €IUHYIO
cuctemy [7, c.48].

CocTaBisIOIMKEe IEMEHTBl CUCTEMBI YIIPABJICHHSI IEPCOHAIIOM OOBEAMHEHBI
oOmieil HAKOHOMHUYECKON IIebI0, COCTOSIIIEH B TMOJIYYEHHH MAaKCUMAaJIbHOMU
npuObUTH. CUCTEMHBIN MOJIXO0/ B YIPABJICHUH NIEPCOHATIOM BBICTYMAET B KAYECTBE
METO/IOJIOTHYECKON OCHOBBI MPOCKTUPOBAHMS, CO3MaHHS M (yHKIIMOHUPOBAHUS
OpraHU3allMOHHO-YIIPABICHUYECKUX CUCTEM Ha MPEATPUSITHSIX.

Ha cerogHsamuuii A€HR OCHOBHBIM PECYpPCOM JIOOOTO TPEANPHUATHS
SBJISIETCSL €T0 MEePCOHaN, TaK Kak A3()PEKTUBHOCTH pabOThl OpraHU3alMy HAIPSIMYIO
3aBUCHUT OT IIPABUJILHOTO YIIPABJICHUS IEPCOHATIOM.

VYnpaBieHue TmepcoHaIoM — 3TO O00JacTh 3HAHUM U MPAKTUYECKOU
NeSTEILHOCTH, HalpaBlieHHAss HAa CBOEBPEMEHHOE OOECIEYeHHE OpraHu3aluu
IIEPCOHAJIOM M ONTHMAaJIbHOM €ro UCIoib3oBanuu [32, ¢.287].

[Ipomecc  ympaBieHHS  TEPCOHAJIOM HE  BO3MOXKHO  3(PHEKTHBHO
opraHu3zoBath 0e3 oOmamanus wuHPoOpManuend u KoMMmyHukarui. Cremyer

OTMETHUTb, YTO KaXKIbIH OTIEIbHBIM pPAOOTHUK NPEANPUATUS WIM OpraHu3aluu
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ABIIIETCS HOCUTENEM MH(OPMALUY, 8 KOMMYHHUKALUS €CTh CPEACTBO, C MOMOIIBIO
KOTOPOH JII0JI1 00bEIMHEHBI, JI TOCTUKEHUS MMOCTAaBJICHHBIX LieNiel. MeHemxkepy
JUTSl IPUHATHS pELIEHUs 110 epCOHaly He00X01uMa 00bEKTUBHAS HHPOpMaLUA.

Nudopmarusa, kak ¢GakTop  yOpaBlICHUS  TMEPCOHAIOM B CHCTEME
OpraHu3allMi  SBJISIETCS.  BaXHBIM ~ JJIEMEHTOM €€  (DYHKIIMOHUPOBAHUSI.
KoMMyHuKanmu, Kak CpeacTBa Iepefayd HHPOPMALUH HMEET CIEeIyIoLue
MPUHITUTIBI:

- [IpyHIMDO SCHOCTH - COOOIIEHNE HE CUMTAETCS 3aKOHYEHHBIM MTOKa OHO HE
MIOHATHO, a 3TO TpeOyeT BHUMAaHUS U €r0 HYKHO IPOBEPHTD;

- [IpyHIMI TENTOCTHOCTH - 1IeJIb YIPABICHYECKUX COOOIICHUI, TOHUMaHUs
MeXAy paOOTHHKaMHU B MPOLECCE MPOU3BOACTBA JJISI TOCTUKEHUS MMOCTABIECHHBIX
1eJICH;

- [IpuHuun crpareruu - Ha OCHOBE O3HAKOMJICHUS CUTyalui pa3paboTaTh
CTpATEruy MOBBIIIEHUS] KOMMYHHKAIMOHHBIX KAHAJIOB.

KoMriereHMst Cy’>KUTh Ype3BbIYAHHO BaKHBIM YCJIOBHEM ITOBBILICHHUS
3¢ pexTuBHOCTH mepcoHasa. TepMUH KOMIETEHIUSl SBISIETCS LEHTPaJIbHbIM
NOHATUEM BCEW KOHLENLMUU YIPABICHHUS NEPCOHAIOM. TEepMHUH KOMIETEHIUS
BIIEPBbIE OBUIO HCIOJIB30BAHO B MCCIIEIOBAHUAX AMEPUKAHCKOTO YYEHOTO
B.MakenBuia, rae ObUTO MOKa3aHO, YTO CYThIO OpPraHM3allid, €€ CEepAIeBHHON
SIBIIICTCSI pacIioyiaraéMblii HAOOp KOMIIETEHIMH BCeX paOOTHUKOB.

VYrpaBieHre KOMIIETCHIIMEH TNepcoHaia MpeNCcTaBisieT coOoi Tmpoirecca
CpaBHEHHUS MOTPEOHOCTEH MPEANPUATHS C HATMYHBIMU pecypcaMu U BBIOOp (opMm
BO3JICHCTBUS JUIsl IPUBEJICHUSI MX B COOTBETCTBUS HA MpakTuke. B 1aHHOM ciiyuae
NOJI pecypcamM MOJApa3yMeBaeTCsl NEPCOHAN MPEANpPUSTHS C JOCTUTHYTHIMU
YPOBHSIMU KOMIIETEHIIUH, KETaHUSIMHU, MOTUBALIUSIMU, YCTPEMIICHUSIMHU.

VYrpaBiaeHue KOMIIETEHUIUHA MOXET OCYHIECTBISTHECA Kak Ha YpOBHE
NpEeanpUsITHS, TaK U HA yPOBHE OTAEIBHOTO paboTHuKa. Ha ypoBHe mpeanpusTus

yIpaBjeHHe KOMIIETCHIINEH CBSI3aHO CO CICAYIOMMMHU (DYHKITUSIMHU:
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- OueHka WMEKIOIIUXCS PECYPCOB TEPCOHANA, a TAKKE BO3MOXKHOCTEH,
3HaHUi, HABBIKOB NIEPCOHAJIA;

- OrmeHka MOTPEOHOCTEH MPEANPHUATHS B IEPCOHANEC B COOTBETCTBHH
C IEJISIMH, 33J]la4aMH OPTaHW3alli{, YCTAHOBJICHHON MPEIIPUATHEM CTpaTeTUid Ha
OJVbKaKIIIMe TO/IbI;

- OneHka Ha OCHOBE CHCTEMHOTO aHAJIM3a COIOCTABICHHE PECypCOB-
NOTPEOHOCTEH.

CxeMaTU4HO 3TO MOXHO MPEICTABUTH B CJICAYIOIIEM BU/IE HA PUCYHKE 3.

CpapHeHMe IoTpebHOCTEH |
\.I,; pecvpcanMi l-
Awnams
= Anpans pecypcoe
noTpebHocTeR
in BayTpeHee peryIHpOBaHHe ﬁ
Oovyuaenme Ha IMTomoxsenne
[IPenrpHa THI MepoHAITA
J/— Buem Hee per vIMpOoE asiie ﬁ
CrpaTtermua
Prinor Tpyoa YIIpas ISHIA
[epCoHATA

PucyHok 3 - B3auMocBsi3b KOMIICTCHIIMK ¢ APyrUMHU Kommnonentamu [10, ¢.155].

VYropaBiaeHue KOMIETEHIIMM Ha YPOBHE MPEANPHUATHS U OTIAEIHHOTO
WHIUBUA TECHO B3aMMOCBSI3aHHBIN TPOIECC, TaK KaK OJHO JOMOJHSET APYroe.
OnHa B KOHEUYHOM CYETE OMPEIEIAET BO3MOKHOCTH B COOTBETCTBUU C MMOTPEOHOCTH
3aHMMaeMoil JopkHOCTH. OIlleHKa pe3ysbTaTOB pa0OThl WHAMBHIA MO3BOJISICT
WHIUBUY AaKTUBHU3UPOBATH IIOJIYYEHHbIE WM paHee 3HAHWS, HAaBBIKH,
uHdopmaruio. JIpyrum BaXKHBIM  yCIIOBUEM TMOBBIIICHUS 3()PEKTUBHOCTH
yOpaBICHUS TIEpCOHAJIaM  SIBIISICTCS. MOTHBAllds TPYJIOBOW  JCSITEIHLHOCTH.
AMUHHCTPATOPHI BCET/Ia OCYIIECTBIISIA YCIOBHS MOTHBAIIUU CBOUX PAaOOTHUKOB,

OCO3HaBasi 3TO UJIK HCT.
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OddexTuBHas cucTeMa YIPaBICHUS IEPCOHAIOM — 3aJ0r YCHEIIHOIO
CYILLIECTBOBaHMSI U (PUHAHCOBON CTAOMJIBHOCTH JIFOOOH TOProBOM CeTH, (UPMBI,

NPEANIPUATHUS.

1.3. D¢ dpekTHBHOCTH CHCTEMBbI YIPABJIEHHUS MEPCOHAIOM

JIJist TOJTHOTO TTOHUMAaHUs cMbIcia 3G(HEKTUBHOTO YIPaBIECHUS IEPCOHATIOM
paccMOTpeHO MoHATHE «AP(DEKTUBHOCTHY, 3a 0a30BO€ B HUCCIETOBAHUM B3SITO
TOYHOE  OMNpeJeieHrue, KOTOpO€ JaHO B  JKOHOMHUYECKOM  CIIOBape.
«90(DEeKTUBHOCTE» —  pe3yJbTaTUBHOCTH INIpollecca, OMNEpaluH, IPOEKTa,
ompeensemMas Kak oTHouieHue 3¢dekra, pe3ysibraTa K 3arparaMm, 00yCIOBUBIIUM
ero monyuenwue [14, ¢.160].

CymiecTByeT IOCTaTOYHO MHOTrO KpuTepueB 3((PEKTUBHOCTH YIpaBICHUS
nepcoHaioMm. Jlis  JanpHEWIIEr0  KCCIENOBAHUS  OTJAHO  MPEINOYTEHHUE
CIEAYIOUIUM KPUTEPUSIM:

— KauectBo. [lonnmanue nporecca yrnpaBieHUsI B 1IEJIOM.

— Kontponb. CriocoOHOCTh aHATU3UPOBATh U OLICHUBATH MTOBEJCHUE JIIOJIEH,
3¢ (PEKTUBHOCTH CTPYKTYP U IJTUTEIbHBIX B3AUMOCBSI3EH.

— Pesynbrar. @opmMupoBaHHEe KOMAaH], CIaKEHHass padoTa, JOCTHUKEHUE
MOCTABJICHHBIX €€ U 3a]1a4 OpraHu3alnH.

— DOKOHOMUYHOCTh. BeneHue (puHaAHCOBO- XO34MCTBEHHOW EATEIHHOCTH,
MJIaHUPOBaHUE OIOKETa.

— JIeCTBEHHOCTb.

3HaHUE METOJ0B MOTHBAIIMHM, YMEHHE BUJETh KIIIOYEBbIE 3a/aud. JlaHHbIE
KPUTEPUHU TO3BOJISIIOT ONpeenuTh 3(PGEeKTUBHOCTh YIIPABICHUS MEPCOHAIIOM B
00pazoBaTENLHOM YUPEXKICHUU.

BaxxupiMu mokazarensiMu TNpU OILIEHKE IIepcoHaia SIBJISIETCS OLIEHKa

MoKazarTejiel cocTaBa u ABHIKCHU IICPCOHAJIA.
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O¢ddexTnBHOEC ympaBiIeHHE W pa3BUTHE OpPraHU3alMd BO MHOTOM
OTIPEACTSAIOTCA JMYHOCTHBIMH M TMPOPECCHOHATBHBIMU KadeCTBaAaMH CaMOTO
PYKOBOJUTENSI OPTaHU3AIMH, CTETICHBIO OCO3HAHHUS UM HEOOXOAMMOCTH YYHUTHCA
caMOMy U CHOCOOCTBOBaTh OOYYEHHUIO JPYTUX, YTOOBI COOTBETCTBOBATh
MIOCTOSTHHO M3MEHSIOIIEHCS COIUaTbHO-IPKOHOMUYECKOH cpeie.

Kputepun  >¢pdexkTuBHOCTH  mpolecca  YIOpaBiICHHUS  MEPCOHATIOM

NpEACTABIICHbI HA PUCYHKE 4.

Kpurepi 3¢ eKTHEHOCTH PYEOEOICTEA

Hencuxonorimeckue (3dd eETHEHOCTE
[lcmxomorimeckne
KONIEKTHEA)
VI OBNETEOPEHHOCTE EOLTEETHEOM JeficTEEHHOCTE, IKOHOMHYHOCTE
MoTtHBaipm nepcoHana Kauectro
CaMooLcHEAa KOIEKTHEa [IpoMzEOINTEIEHOCTE
ABTopHTET PYEKOBOIHTENR Hoepoeenewma, mpHOBLIIEHOCTE

Pucynok 4 - Kpurepuu 3¢(eKTUBHOCTH Mpoliecca yipaBieHus nepconaiom [17,
c.109].

B ycimoBHsX 3KOHOMHYECKOW HEONPEIEICHHOCTH OCHOBHOW  IIEJIBIO
AHTUKPU3UCHOIO YIIPABJICHMS SIBIIACTCS NPEAOTBPALLEHUE BO3MOKHBIX CEPHE3HBIX
IOCIIEACTBUA B JEATEIBHOCTH XO3SANCTBYIOIIErO CyOBEKTa, OOECIIEYEHHE €ro

crabunbHOCTU. Kpu3ncHas cuTyalust BbIHYK/IAa€T MPEANPUATUS CHUKATh 3aTPATHI,
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U MPAaKTUYECKH BCErJa dTa 3ajaya pPeuiaeTcs MyTeM YMEHBIIEHUS pacXoJ0B Ha
NEPCOHAJ, B pe3yJbTaTe YEro CHMXKAETCS MOTHBALUS PaOOTHUKOB, YXYIIIAKOTCS
(MHAHCOBO - PKOHOMUYECKHE MOKa3aTeau. JKCIPECC - aHAIN3 UH(POPMAIIMOHHBIX
COOOIIEHM, OCBEIIAIONTUX MPOOJIEMbI YIIPABICHHUS MEPCOHAIOM, a TaKke 0030p
NPEAJIOKEHU OOJIBIIMHCTBA KOHCAJNTHUHTOBBIX (DUPM  BBISBISIIOT TEHACHIIUIO
COKpAILEHH [TEPCOHAIA.

B nmepuon AKOHOMHMYECKOTO KpHU3uUCa yIrpo3y Uil  OpeAnpUsTUs
NPEACTaBIAECT HE TOJIBKO YXyJlIeHHE (PMHAHCOBOI'O COCTOSIHUA M OcialjeHue
MO3UIIMH HA pPBIHKE, HO U TMOTEpPS KOMIIETEHTHBIX KaApoB. OUYEeBUIHO, YTO
YBOJIbHEHUSI HE JOJDKHBI 3aTparvBarTh KBaJIU(UIMPOBAHHBIM IMEpPCOHAJ, JaXKe B
nepuoa kpusuca. CoxpalieHus OOBIYHO KacaroTCid TOM YacTH pPabOTHUKOB
OPEANpUATUS, POJIb KOTOPHIX B (POPMUPOBAHMM KOHEYHOTO pe3yJbTaTa
MUHUMaJbHA. PyKOBOAMTENM MHOTUX MPEANPUSTUN, HECMOTPS Ha MPOOJIEMBI,
CBS3aHHBICE C KpPU3UCOM, BBICTYHNAIOT 32 COXPAHEHHE KOMIIETEHTHBIX U
b (HEeKTUBHBIX COTPYAHUKOB. CleqyeT MOJYepKHYThb, YTO B YCJIOBHSX KpH3HUCa
CIIOKUBIIYIOCS CHUCTEMY YyIOpPaBJICHUS HEPEAKO NPUXOJUTCS  IOJBEpraTh
KapJUHAIbHBIM W3MEHEHUSIM, KOTOpPHIE MOTYT BBI3BAaTh OOJE3HEHHYIO PEaAKIIHIO
nepcoHana mnpeanpuatus. PaznuyHoro popa TpPEBOXKHBIE HOBOCTH IO MOBOAY
MIPEACTOSANINX COKPAIICHUN BBI3BIBAIOT Y COTPYIHHUKOB OIACEHHSI, CTIOCOOCTBYIOT
GbopMHpOBAaHMIO  YYBCTBA  HE3AIIMINEHHOCTH,  4YTO  OTpa)kaeTcs  Ha
MPOU3BOJIUTEIILHOCTH UX Tpyaa. UMeHHO cTpax mnepes; HeM3BECTHOCThIO SIBJISIETCS
pa3pyUIUTENBHOM CUJION, CIOCOOHOM MPUBECTH K JEMOTUBAIIMU KOJUICKTHUBA.

YuuthiBass BO3MOXXHOCTb BEpPOSITHOTO  CONPOTHUBJICHUS, HEOOXOIUMO
JIOBECTH J0 KaXJIOro 4WieHa TPYAOBOrO0 KOJJIEKTHBA 11€JIeCO00pPa3HOCTh
HOBOBBEJICHUN M OOBSICHUTH OJaronpusiTHbIC TIOCIEACTBUSA OT WX BHeIpeHus. s
MPEOJIOJICHUsI ~ BO3MOXKHOTO  CONMPOTUBIIGHHUS ~ HEoOXoaMma  peayv3alius
TICUXOJIOTUYECKUX  ((opMUpOBAHWE TICHTPOB  BHEAPCHHUS  AHTHKPU3UCHOUN

CTpaTErMH, YCTAHOBJIEHHUE KYJIbTYPHBIX MPEANOYTEHUN PA3IUYHBIX TPYIIII
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COTPYJIHUKOB Ha OCHOBE MX OTHOIIECHUS K U3MEHEHHUSM) U CUCTEMHBIX (CO37aHuE
MIPOMEKYTOUHON CTPYKTYPHI MPEATPUATHS) MEPOTIPUSTHIA.

OcHOBHOM  3amadeil  JJIsI  PYKOBOJCTBA  CTAaHOBHUTCS  YIEpXKAHUE
KBATU(UIIMPOBAHHBIX COTPYIHHUKOB ITyTeM ONTHUMHU3AIIMHA KaJIpOBOTO COCTaBa.
JlocTxkeHue 3TOM ILEIM 3aBUCUT OT CBOEBPEMEHHOW pealv3aluu MPOrpaMMbI
MOTHBAllMM MEPCOHANa, KOTOpas BKJIOYAECT MPOBEACHHUE KapAWHAIBHBIX
W3MEHECHUA B YCIIOBHSX OIPaHUYCHHOCTH (DMHAHCOBBIX M BPEMEHHBIX PECYPCOB.
[TosToMy B mepBYIO odYepeab HEOOXOAMMO MPOUH(OPMUPOBATH COTPYIHHUKOB O
pEalbHOM COCTOSIHUM TPEANPUSATHS WU O3HAKOMHUTH C IIAHOM AHTUKPU3HCHBIX
MEpPONPUATHN, HANpaBICHHBIX Ha CTAaOWIM3AIMI0 CUTyaluuH. PeryisipHoe
WH(POPMHUPOBAHUE KOJUIEKTHBA PYKOBOJAUTENIEM TMPEANPUIATHS O TOM, YTO
peanu3anusi aHTUKPU3UCHOTO TIJIaHA JACT MOJIOKUTEIIbHBIA PE3YJIbTAT, YCUINBACT
MOTHUBALIMIO COTPYJHUKOB Ha MPEOJ0JICHUE BO3HUKIIINX TPYIHOCTEM.

B nmpouecce peanuzaiuu  aHTUKPU3UCHOW CTpaTeruu  11€J1eco00pa3Ho
OJIHOBPEMEHHOE TTPOBEJCHHE Pa0dO0T, KOT/Ia aHTUKPHU3UCHBIN TIJIaH COBMEIIAETCS C
yKe aJanTUPOBAHHON CTPYKTYpPOH M MOMAUMHSETCS COATAaHCUPOBAHHOW CHCTEME
nene. Bo BpeMs kpuszuca Ha NPEAIPUITHSIX CO3JAOTCS HOBBIE HAIPaBJICHHUS,
BO3pacTaeT JACHCTBEHHOCTh CYHIECTBYIOIIMX, MPOUCXOAUT MOUCK HEOPIUHAPHBIX
peuieHud. 3ajadya AHTUKPU3UCHOTO YIPAaBICHHUS 3aKIIOYAeTCsi B YCKOPEHHOMU
peaKkIuyu Ha HM3MCHEHHUS BHEIIHEHW cpeabl (DYHKIMOHUPOBAHUS MPEANPHUATHS B
pe3yJbTare BHEAPECHHS WHHOBAlMM BO BCce cQepbl MPOU3BOJCTBEHHO -
(bMHAHCOBOU ESTEIBHOCTH.

B stux ycnoBusix (hakTopoM 3aMHTEPECOBAHHOCTHU B JeiIaX MPEANPHUSATHS
CTAHOBUTCSI OOBEKTHBHAs OIICHKA PYKOBOJACTBOM M KOJIJIETaMU Pe3yJIbTaTOB
JESITEIIBHOCTH KAXKIO0r0 COTPYJAHHMKA, TPU3HAHUE €TO0 3aCIyr, U KaK CJICACTBUE -
BO3MOYKHOCTh IPOSIBIICHUSI UM CAMOCTOSITEIbHOCTH U MHUIIMATUBBL. B 3TO#l CBSI3U
OJHOM W3 TJIABHBIX 33/1a4 YIPABJICHUSA IEPCOHAJIOM B KPU3UCHOW CHUTyalud
SBJISICTCS ~ MCIIOJIb30BAaHHE JTOH BO3MOXKHOCTH. Od(dEKTHUBHOE yIpaBicHUE

TPYAOBBIMH PECYpPCAMHU CTAHOBUTCS BAaKHEWILEW CTPATErM4YeCKOM 3aJayed s
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KOKIOTO HSKOHOMHYECKOTO CyOBeKkTa. B memsax ompeneneHus W yCTpaHEHUS
npoOJieM B CHUCTEME YMPaBJICHHs MEPCOHAIOM IeJeco00pa3HO HCIOIb30BaHUE
naHOBarui. [IpodeccnonanpHas OpUCHTAMSA M aJaNTalysd BBICTYNAIOT YaCTHIO
CUCTEMBI TIOJITOTOBKM W TIEPENIOATOTOBKY KajapoB. Ha stane cmensl mpodeccuu B
ciyJae YBOJIbHEHUS HeoO0XoauMa KOHCYJIbTaIlHOHHAS MO JIJIEPIKKA,
OCyIIeCTBIsIeMas B BUjIe npodeccnoHanbHON opueHTanmu. Eciou npodopueHTarms
OCYIIECTBIISICTCS BHE OPraHU3allid, TO TPYAOBas aJanTaius MPOUCXOJHUT yKE B
OpraHM3aliii W BBIPAKCHA B IOCTCIICHHOM BXOXKJICHHUM pPa0OTHHKA B HOBBIC
po(heCCUOHATILHBIC U COLMAIBHO - SKOHOMHUYECKHe yciioBus [18, ¢.74].

OnanM 13 3G(HEKTUBHBIX METOMOB YKPCIUICHHS MPEANPHUSITHS B YCIOBUAX
HApacTaOMIETO0  3KOHOMHYECKOTO  KpHW3Wca  SBIACTCS  KaJApPOBBIM  ay[IuT,
MPEICTABIAIONINN COO0M KOMIUIEKC MEpPONpHUsATUN 1o cOopy WHGOpMAIMH IS
MOCTICAYIONIEH OIEHKH J(PQPEKTUBHOCTH JEATEIHHOCTH CHUCTEMBI YIIPaBICHUS
YEJIOBEUECKUMH pecypcaMu. Pe3ynbpTaThl KaapoBOTO ayaWTa CiyXkaT 0a3ou mis
NPUHATHAS ~YIPABICHUYSCKUX PEIICHWH, HaAMpaBJICHHBIX HAa HUCIOJIb30BaHUE
WHHOBAIIMK B cdepe ynpaBleHUS TPYJOBBIMH PECYpPCaMH C IIEIbIO MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH mpeanpusaTus. B mporiecce mnpoBefeHUs KaapoBOTO
ayquTa OILIGHWBAETCS pEAbHOE COCTOSHHUE TPEANPUATHS, ONPEICISIOTCS
CYIIECTBYIOIHE TPOOIEMBI B CHCTEME YIIPABJICHUS MEPCOHAIOM, aHAIM3UPYETCS
BITMSTHHC Ka4yecTBa yIpaBICHUS TPYJAOBBIMHU pecypcamu Ha
KOHKYPEHTOCIIOCOOHOCTD MPEATPUSTHSI.

BrusitHue ucnosp30BaHUs MHHOBAIWN B YIIPABICHUU TPYAOBBIMH pecypcaMu
Ha KOHKYPEHTOCIIOCOOHOCTh TPEANPUATHS OMPEACISICTCS YPOBHEM IOBBIIICHUS
3((PEKTUBHOCTH TIPOM3BOJICTBEHHOW JEITCIBHOCTH TepcoHana. I[lockombky
NIPUMCHECHNE WHHOBAIIMOHHBIX METOJIOB B YIPABICHUH TPYAOBBIMH pecypcaMu
CBSI3aHO C 3aTpaTaMu, SKOHOMHUYecKas 3((HEKTHBHOCTh MOXKET OBITH OMpesesieHa
KaK 4acTHOE OT JIEJICHHUS COBOKYITHOTO SKOHOMHYECKOTO 3¢ (deKTa, CBI3aHHOTO C

HCIIOJb30BaHHUCM HHHOBaHHﬁ, Ha CyMMY 3aTpaT, BbI3BAHHBIX UX BHCAPCHHUCM.
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[Tpoucxopsmme B S3KOHOMHUKE H3MEHEHUS OTPEIEISIOT HOBBIC, CBI3AHHBIC C
ajanranve pabodeid CUIBI K W3MEHSIOUUMCS YCJIOBHSM, 3aJaud B 0OJacTH
YOpaBJICHWsS] YCIIOBEUECKMMHM pecypcaMu. B  CBsI3W ¢ 3TUM  BO3HHKAET
HEOOXOJMMOCTh TIOMCKAa HOBBIX HWHCTPYMEHTOB PETYJIHPOBAHUS TPYJIOBOM U
npodeccroHanbHO MOOMIIBHOCTH PAOOTHUKOB. 1o/ BIMSIHMEM SKOHOMUYECKUX U
MOJINTUYECKUX  TIPOIECCOB  CHUCTEMBI MOTHBAllUM  TEPCOHAJIA  TTOCTOSIHHO
COBEPIICHCTBYIOTCS. Ha phIHKE MOXXHO TPHUOOPECTH KOHKYPEHTHBIH TOBap, HO
NPUOOPECTH HA PHIHKE KOHKYPEHTOCIOCOOHOCTh M CTHMYJIBI K HEH HEpeaslbHO.
Pa3zpaboTka KOHKYpPEHTHON CTpaTeruu 3aKjIoyaeTcsi B OTHICKAHUU YETKOU
GbOpMyIMpPOBKH TOTO, Kak MpeAnpuaTrue OyAeT BECTH KOHKYPEHIIHIO, KaKUMH
JOJDKHBI OBITH €Tr0 IeW M KaKhue CPEeACTBA, W JEUCTBHS IMOHAAOOATCS s
nocTwkeHuss dtux 1ened. KoHKypeHTHas crpaTerwst BKJIIOYaeT B ce0s
KOMOMHAIMIO 1ienield  (pe3yJsIbTaToB), TIpecieAyeMbiX (GUPMOW, € CPEICTB
(MeTO0/10B), C MMOMOIILI0 KOTOPBIX OHA HAMEPEHA UX JO0CTHYb [5, ¢.34].

[ToaToMy B COBpPEMEHHBIX YCJOBHUSX  XO3SHCTBYIOIIME  CYOBEKTHI
aKTUBH3UPYIOT JIEATEIBHOCTD IO MOMCKY ONTUMAJILHBIX CITOCOOOB OpPraHHW3aIlud U
MOTHBAIlMU TepcoHayna. JIeHCTBEHHOW aHTHKPU3UCHONW MeEpod H crocoOoM
perynupoBaHus NpodecCUuOHANBHONW JEATENHHOCTH COTPYAHUKOB MPEANPUSTUN
CTAaHOBUTCS  yNpPAaBIICHWE  BO3HArpaxiacHWeM. T[paHcopmarus  CHCTEMBI
MaTEepPUAIBHOTO CTHUMYJUPOBAHUSI TEPCOHANIa JIOJDKHA OBITh BBITOJIHOM Kak
NPEANPUATHIO, TaK W camMoMmy paboTHUKyY. [lpum u3MeHEHWM Ienell KOMIaHWUU
HE0OXO0IMMO TPOU3BECTU NIEPEHACTPOMKY NTOKA3aTeael NTPEMUPOBAHMSL.

Kpusuc paumxTyer cBoM yCJIOBHS, B COOTBETCTBUM C KOTOPBIMH
KOPPEKTUPYETCS, M DKOHOMHYECKAs CTpaTerus pPa3BUTHS  NPEINPHUATHH.
OTCcyTCTBHE y TPEINPUATHN UTUIIHUX (DUHAHCOBBIX PECYpPCOB, 32 CUET KOTOPHIX
MO>KHO COXPAaHHUTh (DMHAHCOBYIO YCTOMYUBOCTH 0€3 CYIIECTBEHHBIX MMOTEPh, BEIET
K MAHAMH3AIUN U3JEPKEK. B 3THX yCIIOBUAX MaTbHOBUIHBIE PYKOBOAHWTEIN HE
3aKpBIBAIOT MHHOBAIIMOHHBIE MPOEKTHI, @ MMPUOCTAHABIUBAIOT UX PEATU3alUI0 J0

OKOHYaHUS KpHU3HCA.
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[Ipennpustusi, uMeronMe HOPMaJbHYIO (DUHAHCOBYIO YCTOMYMBOCTH, BO
BpEMsl KpHU3HMCa IOJYy4YalOT BO3MOKHOCTh IYTEM ONTHUMHU3ALUUU IPOBOJUTH
WHHOBAIIMOHHBIE HM3MEHEHUS, HAIPaBJICHHbIC Ha TMOBbIIIEHUE A()PEKTUBHOCTU
MIPOU3BOJICTBA U COKpalleHUE U3AEPKEK. B paMmkax peanu3anvii ”HHOBALIMOHHBIX
MIPOEKTOB [JISl PELIEHUSI BOIPOCOB MOBBIIIEHUSI PE3YJIbTATUBHOCTU MPEANPUATHUSA
aKTyaIM3upyeTcs mpobdiieMa MOTHUBAIMKA COTPYIHUKOB. B 3TOM cBsi3u pazpaboTka
AHTUKPU3UCHBIX MEPONPUITHI JOJKHA OBITh HampaBiieHa Ha (QopMUpOBaHHUE B
KOJUICKTUBE IO3UTUBHOTO MOPAJIBHOIO KJIMMaTa W TOUCK HOBBIX (opMm
MaTepUabHOrO0 CTUMYJHUPOBaHUS paOOTHUKOB. [Ipu 3TOM BaKHO OCO3HABATh, YTO
npu pa3paboTKe MEXaHU3Ma CTUMYJIHMPOBAHUA IMEPCOHANIa MPEANPUITHE TOJKHO
MCIIOJIb30BaTh QJPECHBIE MEPONPUATHS MOTHUBALMOHHOTO XapaKTepa, peanu3anus
KOTOPBIX CMOKET MPUHECTH pPEeaTbHYI NPHObUTh. [l09TOMY HOMONHHUTEIbHBIE
3aTparbl Ha pEAJM3alUI0 MOTHUBALMOHHOW CTpPaTErud HE JIOJHKHBI IMPEBBIIATH
npeamnoiaaraeMpiii 3h(EKT OT ee TPOBEICHHUS.

Tak kak BO BTOpoO# riaBe OyJeT MpoaHAIM3UPOBAHA CHUCTEMa YINPaBICHUS
MEePCOHAJIOM  MPEINPUATUS  PECTOPAaHHOTO OW3HEca  BBISIBUM  MPOOJIEMbI
yIPaBJICHUsI IEPCOHANIA B OPTAaHU3AIUSAX PECTOPAHHOTO OM3HEca.

B coBpeMEHHBIX YCIOBHUSX OCHOBHBIMH KPHUTEPHUSIMU SKOHOMHYECKHU
YCHEUIHOTO PAa3BUTHUSL CETEBBIX MPEANPUATUN OBICTPOrO MHUTAHUS SIBISETCS
paBuIbHAS KaapoBas CTPATErusi, BEICTPOEHHAsI C YUYE€TOM OCOOCHHOCTEW PBIHKA
TpyJla JAAHHOW OTpPacid M IOCTPOECHHAas Ha CUCTEMHOM IMOJXO0Je B paboTe ¢
MEPCOHAIIOM C HWCIIOJIB30BAHUEM IME€PENOBBIX M HWHHOBATUBHBIX TEXHOJIOTHN:
NPUHIIMIIOB TOCTpOeHUs1 OpeHaa padoToaaTesns, HUGPOBBIX TEXHOJOTUN Moa00pa
1 00y4eHHMs epcoHaia, aBTOMAaTU3al[MU KaIpOBBIX MPOLECCOB.

PoiHOoK  Tpynma — mpeAnmpuATHi  CETEBOTO  PECTOpPAHHOrO  Ou3Heca
XapaKTepu3yercss pPsSJAOM OCOOCHHOCTEHW, KOTOpble B MEHBIIEH CTEneHu
MPUCYTCTBYIOT B APYTUX HHAYCTpHsIX. HecmoTps Ha obmryto mpobiemy aeduimra
KaIpOB KaK JIg PSAJOBOrO NEpPCOHaNa, TaK WU JUIsl YIPABICHUECKUX MO3ULIUMI,

PECTOpaHHBIM CErMeHT pbhIHKA TpyJa o0JiaJlaeT 3HAYUTEIBLHO 00Jie€ HU3KUM
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NOTEHIIMAJIOM [PUBJICYECHHUS KaHIWJATOB. B mepByrw ouepenp NpUYMHA
3aKJII0YAeTCs B HU3KOM CTaTyce Mpodeccud, YTO B COYETAHUU C HUBKUM U
HECTAaOWJIbHBIM 3apa00TKOM Ha HEKOTOPBIX MPEANPUATHSAX MUTAHMS, JI€TAET €ro
HEMPUBJICKATEIBHBIM JJIs1 MOTEHIIMATBHBIX COTPYAHUKOB. B pamkax pa3zpaboTku
CTpaTeTuu IO TOCTPOCHHUIO OpeHjpa padboroaaresiss aBTOPOM ObUIO MPOBEIECHO
UCCJIEIOBAHHE, HAIIPABJICHHOE HA BBIABICHHE CTEIEHH IPUBIEKATEIbHOCTH
OTpaciy JJisi MOTCHIIMAIBHBIX KaHIUAATOB U OaphepoB. Ha 100 moTeHIMaIbHBIX
kanauaatax. 49% pecrnoHJEHTOB KaTEropuuecku OTBepraror s cels
BO3MOXHOCTb pa0oThl B c(hepe NpearnpusiTUi ObICTPOro MUTAHMS, U3 OCTABILUXCS
pealibHO TOTOBBI paCCMaTPUBAIOT PaboTy TOJIBLKO 29% [1, ¢.362].

Cpenu OapbepoB jisi paOOThl OMPOILICHHBIC HA3BIBAIOT HU3KUM CTaTyC
npodeccuu, HEOOXOAMMOCTb JKECTKO «IOJCTpauMBaThCsA» TOJ NpaBWia U
CTaHAApThI, U, KaK CIEJICTBHUE, HEBO3MOXHOCTb MPUHUMATh CAMOCTOSITEIIbHbBIC
pelieHus Ha paboueM MecTe.

C nemorpaduueckoil TOUKH 3pEHUS PHIHOK SIBJISIETCS IOCTATOYHO MOJIOJIBIM:
CpeaHUM BO3pACT COTPYIHUKOB B pecTopaHax ¢act-pyna 21 rop, skeHIIUH OoJiee
60%. MHorue u3 COTPYJHUKOB CTYJEHTHI, KOTOPHIX 3Ta paboTa WHTEPECYET, B
NEPBYI0 OYepelb, 3a CyYeT TUOKOoro rpaduka U YJIOOHOW pPACIOJIOKEHHOCTH
pectopana (Bo3ie qoma wiam paboTel). B aToit cdepe Takxke paboraer Oosbiioe
KOJIMYECTBO TPYIOBBIX MUTpaHTOB u3 cTpan CHI' (Kuprusus, Y30ekucran). B
pernonax Poccuu HaOIH0JaeTCs HEKOTOPOE OTIMYME IMOPTPETa COTPYAHHMKA IO
cpaBHeHUIO ¢ MockBoi. B cuiy Henocrarka paboumx MecT BOCTPEOOBAHHOCTH
BAaKaHCUI B CETEBBIX pecTopaHax 0OoJiee BBICOKA CpPeAM KaHIUJATOB-)KCHILIUH B
Bo3zpacte 30+, KOTOpble COBMELIAIOT pabOTy B PECTOpaHax C BBIMOJIHEHUEM
CEMEHHBIX O00S3aHHOCTEW M YyXOJ0M 3a JeTbMH. [ MOkuii rpaduk u ymoOHOE
pacrnoioKEeHUE pecTopaHa SIBISIOTCA TakKKe OCHOBHBIMH (haKTopamMu BbIOOpa, Kak
u B MockBe, HO OOJIbILIOE 3HAYEHHE HMEET TAaKXKE PEryJspHOCTb BBIILIATHI

3apaboTHOI TIatkl [27, ¢.157].
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CoTpyIHUKH Ha YIpaBICHYECKUX MO3ULUAX B OOJIBIIMHCTBE CIIy4acB
BBIPOCIIM BHYTPHM KOMIAHUN C PSAOBBIX TMO3MIMN, W 3a4acTyi0 He oO0JafaroT
npoduibHbIM 00Opa3oBaHMEeM B cdepe OOIIEeCTBEHHOro NUTaHud. B TeueHue
HOCTEAHUX 3 JIET, B CBSI3U C OYpHBIM POCTOM OTpAci, a TaKK€ BBIXOJIOM Ha
PBIHOK HOBBIX MIPOKOB pE3KO YBEIMYMJIACh NOTPEOHOCTh B MEHEIKEpax.
CKOpOCTh MOATOTOBKH BHYTPEHHETO KaJpPOBOTO PE3€pBa HE YCIIEBAET 32 POCTOM
OW3Heca, TMOATOMY Ha pbIHKE HaOmrogaercss OoJsbliags MOTPEOHOCTH B
YIPABJIEHUYECKOM MEPCOHANIE PECTOPAHHOrO0 Ou3Heca (AUPEKTOpa M MEHEIKEphl
pectopaHoB). KoMmanuu OTAAalOT NpPEIIIOYTEHHE KaHAMJAaTaM, UMEIOLIUM OIbIT
pabotel B cepe pectopanHHoro 6mszneca. OCHOBHBIMH HCTOYHHKAMHU IEpPCOHAIIA
BBICTYTIAIOT T€ CETEBbIE MPEANPHUATUS OTEUECTBEHHOIO M MHOCTPaHHOrO OH3Heca,
KOTOPbIE UMEIOT JTUTEIBHBIN ONBIT PaboThl Ha peiHke: PocluTep, [llokonamnuna,
McDonalds.

B memoMm, uHAYCTpHs XapakTepHU3yeTCS BBICOKOM TEKYYECTBIO Cpeau
psnoBoro nepconana (120% B cpegHem Mo WHAYCTpUU), 0COOEHHO B MOCKBE H
ropojiax- MWUIMOHHUKAX C aKTHUBHBIM 3KOHOMHUYECKMM pa3BUTHEM. B s3THX
ropogax pabora B cdepe OOIMECTBEHHOTO0 IHMTAaHUS BOCIPUHUMACTCA Kak
BpeMeHHas1. [IO0CKOJIbKY OCHOBHBIM KOCTSIKOM MEPCOHANIA SIBISIOTCS y4Yalluecs,
HAOJIFOIAeTCsl YeTKasl KOPPEJSIUS MEXIYy YCHJIECHHUEM TEKy4eCTM M HaydajioM U
OKOHYaHHEM Yy4eOHOTro roja. 3a cueT BBICOKOM TEKy4eCTH, a TaKKe YCKOPEHHBIM
TeMiiaMm pocrta orpaciu Tosibko B 2013 r kommanuun Burger King, McDonalds u
KFC coBokynHo HaHsuin 0koj0 40 Thic. COTpyaHUKOB B Oojee yem 40 ropomax
Poccuiickoit @eneparuu [15, ¢.74].

Hecmotrpss Ha 1NO3UTHBHBIE TEHJAEHUMM B  Pa3BUTUU  HUHAYCTPUU
OOIIIECTBEHHOTO THTAHMS, YIPABICHUE YEJIOBEUECKHM KAlMTAJIOM B JIaHHON
OTpaciu HaxoauTcsi Ha 0a30BOM YPOBHE M 3HAYUTENIIBHO OTCTA€T OT JAPYTHX
oTpacieil 3KOHOMHMKM KaK IO IOHMMAaHHWIO BaXHOCTH JAHHOM oOxactu s
KOMMEpPYECKOT0 ycnexa MNpPeaIpHusaTUs, TaK U MO HMCIOJIb30BAHUIO COBPEMEHHBIX

WHCTPYMEHTOB YIIPaBJIEHHUs IepcoHaNoOM. KaapoBbli MEHEIKMEHT Ha JaHHOM
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JTane (QparMeHTapeH, umeer Oonbmui (OKyC HaA TpPHUBICYCHHE H OTOOp
KaHJU/IaTOB, B MEHBIIIEH cTereHn Ha oOydeHne. Takue o0iacTu, Kak TOCTPOCHUE
3¢(deKTUBHOW  KOPHOpPATHUBHOW  CHCTEMBI  YIPABJICHUSA, CTUMYJIHPOBAHHE
IPOU3BOJUTENBLHOCTH TPyAd, U paboTa ¢ TEKy4eCThIO MOJY4YaloT HEIOCTaTOYHOE
BHUMaHUE. YTpaBJIEHWE MPOU3BOJAUTEIHLHOCTHIO TPyJa PEIIaeTCsl ONTUMU3aIeH
U3JIEp’KEK Ha MEpPCOHAN, WHOTJA C HapyIIeHHEM TPYJOBOIO 3aKOHOAATEIhCTBA
(mtpadbl, BRIUETHI, HEOIJIaTa CBEPXYPOUHBIX), a HE MPABWIBHBIM YIIPABICHUEM
IPOU3BOJUTENFHOCTEIO TpyAa M paclpeielicHueM COTPYIHHUKOB Ha CMEHE.
YpoBeHb aBTOMATH3AI[MH KaJpOBBIX MPOILIECCOB HEBBICOK, MpeolianaeT OobIIoe
KOJIMYECTBO PYYHOTO TPY/a MPHU OOJIBIIIOM IITATE KAJAPOBUKOB.

Cymmupyst BBIIIIECKa3aHHOE, AaBTOP BUIUT MO3UTHUBHBIC TEPCIEKTUBEI
pa3BUTHS MHIYCTPUHU OOIECTBEHHOro nmuTaHus B Poccuu B Omukaiiiine roasl U
CBSI3aHHBIN C ATHM MHTEPEC POCCUHUCKUX M MHOCTPAHHBIX HHBECTOPOB K JaHHOMY
cerMeHTy. B Takoil cuTyanuu mpaBHIbHBIE MOAXO/bI K KaJIPOBOMY MEHEKMEHTY
OyayT wuMeTb Bce OoJjblliee, €CIM HE KpPUTHYECKOE BIHUSHUE Ha YCIex
JEeSTeNbHOCTH TpeanpusTHii. basupysch Ha TIIATETbHOM aHAINW3€ TEKYIIeH
CUTYallUd W TIEPCIIEKTUB PBIHKA TPYJZa, a TAKKE OMBITE YCHEIIHOTO YIpPaBICHUS
KaJpOBBIM MOJPA3JCICHUEM MEXKIYHAPOIHOW KOPIOpalMd aBTOp Mpeasiaraet
METOJUYECKHI TMOAXOA K YIPABICHUIO IMEPCOHATIOM B CETEBOM PECTOPAHHOM
Ou3Hece yepe3 CO37aHHe COBPEMEHHBIX CHUCTEM YIpPaBJIECHHUS MEPCOHAJIOM Ha 0ase
WHHOBATHUBHBIX Pa3pabOTOK, OMPOOOBAHHBIX B MEXIyHAPOAHON OpraHu3aluu
CETEeBOI0 PECTOpPaHHOro Om3Heca. Hipke aBTOp OMUCHIBACT KIIIOUEBHIE 30HBI, Ha
KOTOpBIC JIOJDKHBI OOpaTUTh BHUMAHHE PYKOBOJWUTEIH NPEINPHUITHNA CETEBOTO
NUTAHUS U CHEIHAIUCTHI TI0 KaJpOBOMY MEHEIKMEHTY JUIsl BECHUS YCIEHIHON
HSKOHOMUYECKOW  JIEATENbHOCTH: CTpaTerus yIpaBJIEHUS [EPCOHAIOM U
IUTAHWPOBAHHUE TPYAOBBIX PECYpPCOB, MPHBIICYCHHE W TOI0O0P TEpCOHAIa uepe3
CUCTEMHOE IOCTpOeHUE OpeHaa paboTomarelsiss U UCMOJIb30BAHUE WHHOBATUBHBIX
METOJMK TMOA00pa, CHUCTEMHBIA TOAX0A B 00JIacTH oO0ydeHus MepcoHana,

aBTOMaTHU3alusl  KaJpOBBIX  MPOIIECCOB,  ymnpaBieHue  APPEKTUBHOCTHIO
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OPEANpUATHS Yepe3 CO3/1aHhE€ MOTHBALMOHHBIX NIPOrpaMM JUIsl MEpCcOoHala Ha
OCHOBE cOallaHCHPOBaHHBIX NoKa3aTesneld. Ocoboe BHUMAaHKUE aBTOp YAEISAET pOu
U MECTY OTJieJia YIpaBJiIeHUs! MEPCOHATIOM B CUCTEME YIPABJICHUS MPEINPUATUEM,
a TaKKe MpeylaraeT IpuMep ONTUMAIBHOW OpPraHU3allMOHHOM CTPYKTYpPBI OTHENa
IIEpPCOHAJIA.

Ha ceromnamHuii 1eHp C HauOONBIIMMH BBI30BAMHU CTAJKHUBAIOTCS TE
OpeanpUsITUS O0IIECTBEHHOTO MUTAHUS, KOTOPbIE C TOYKU 3pEHUSI KOPIIOPATUBHON
CTpAaTeTMy MNPUHSIIA PELIEHUE MO Pa3BUTHIO, HO HE aJalTUPOBAIM KaJpPOBYIO
CTPAaTEerui0 IMOJ JOJTOCPOYHbIE IUIaHbl. Takue NpPeAnpusaTHs HCHBITHIBAIOT
po0JieMbl ¢ MPEJOCTABICHUEM KauE€CTBEHHOTO CEPBHUCA MOTPEOUTENSIM B IIEPBYIO
ouepesib B CUILy TOT0, YTO MX PECTOPAHbI OKA3bIBAIOTCS HEYKOMILJIEKTOBAHHBIMU.

K pecropany mnpenssBisitoTcs 0ocoOble TpeOOBaHUS, OTIMYAIOIIUECS OT
TpeOOBaHUI K JAPYTrUM TUIAM IPEANPHUATHI OOLIECTBEHHOIO NMUTAHUS: IIUPOKUN
ACCOPTUMEHT OJII0]] CJIOKHOTO MPHUTOTOBIICHUS; BHICOKUN YPOBEHb OOCITYKHUBaHUS
Y OpraHU3aliy OTAbIXA TOCTEN.

Opranuzanusi ynpaBi€HYECKON JeATENbHOCTM B YacTU YINpPaBIEHUS
NEPCOHAIOM Ha MPEANPUATUAX TOCTUHUYHOTO - PECTOPAHHOIO OHM3HEca HMMEET
CBOH crieru(puyecKkue 0COOEHHOCTH:

. B mnnaHe opraHu3aluu YIpaBJI€HUs YEJIOBEYECKHUMH pecypcaMH B
npouecce (QOpMHUPOBAaHUS BHYTPEHHEH cHCTEMbl MNpeAnpusatus (Mpolecchl
BHYTPEHHEN MHTErpalii) MOKHO BBIJIETUTh CIEIYIOLIME HATPABICHMUS:

1.1. BeipaOoTka KOpIOPaTUBHOM KYJIbTYPHI.

IIpouecc  ¢opMupoBaHHMs  KOPHOPATUBHOW  KYJbTYphl  MPEANPUATHUS
TOCTUHUYHOTO - PECTOPAHHOTO OW3HEca OCHOBBIBAETCS HA WHTETPUPOBAHHOM
pa3BUTUU CYyOKYJIbTYP CEpPBHCHOIO M MPOU3BOJCTBEHHOrO MOApa3/eiIeHU. 31ech
0o0NbIlIOE 3HAYEHHE MMEET NMPUMEHEHHE MPUHIUIIOB KOMAaHIHOTO MEHEIKMEHTa
(mpoexTupoBaHue posie B rpymnmnax). Ha atu npobaemsr oOpammaer Buumanue E.B.
Byceiruna [12, ¢.578].

1.2. Opranuzaionsbsie (POpMbI UCIIOIB30BAHUS KaIPOB.
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Jlis npeanpudTuii chepbl TOCTHHUYHOTO - PECTOPAHHOTO OM3HECA TUITUYHO
UCIIOJIb30BAaHUE HECTAHJIAPTHBIX PEXUMOB pabouero BpeMeHu: paboTa B HOUHYIO
CMEHY, 3HAYUTEIbHbIE OTKJIOHEHHUS OT HOPMBI paboyero BpEeMEHH U T.I. 37ECh
BO3HHMKAET HEOOXOIMMOCTh MCIOJb30BaHUs THOKUX (HOPM 3aHSATOCTH PAOOTHHKOB
JUIS COXPaHEHMsI LIEJIOCTHOCTH TEXHOJIOIMUYECKOT 0 Ipolecca IPOU3BOJICTBA.

1.3. Meronosorust ynpaBiaeHUs.

OHa 3aKiIr04aeTcsi B MCHOJIb30BAHUM PA3JIMYHBIX METOJOB YIPABICHUS IS
OpraHu3alMKi JEATEIbHOCTH pPA0OTHUKOB MPOU3BOJICTBEHHOIO M CEPBUCHOTO
NOAPA3AEICHUN.

1.4. MotuBauus ¥ CTUMYJIMPOBAaHUE IIEPCOHATIA.

[Ipu BbIOOpE MOJUTUKH CTUMYJIHUPOBAHUS PYKOBOACTBO MPEANPUATHS
JOJDKHO Y4YMTBIBaTh CTPECCOBBI XapakTep TpyJa M BBICOKMM IIOKa3aTelb
KOH(IMKTHOCTH, MPOSIBISIFOIIMICS HA MEXJIMYHOCTHOM YPOBHE.

2. IIponecchl BHEIIHEN aJanTallMi K PHIHOYHBIM YCJIOBHUSM PACKPBIBAOTCS
CICAYIOITUM 00pa3oMm:

2.1. Crparerndeckoe IJIaHUpPOBaHHE. BO3MOKHBIE CPOKH MEPCHEKTHUBHOIO
IUIAaHUPOBAaHUA B c(epe TOCTUHUYHOIO - PECTOPAHHOIO OM3HEca 3HAUYUTEIBHO
Cy’KaroTcs (Ha 3TO BIMSIET OBICTPOE pa3BUTUE JaHHOU cephl, Oonblas JMHAMHUKA
cupoca M NPEJIOKEHHUs, MOCTOSHHOE MOSBICHUE HOBBIX (POPM M TEXHOJIOTMH
obciryxuBanus KineHToB) [33, ¢.2].

2.2. [IpuBneuenune Kaapos.

[TocTosiHHas MOTPeOHOCTH B MOAOOPE JOTIOTHUTEIBHBIX KQJAPOBBIX PECYPCOB
Y MIOMCKE BO3MOXKHOT'O IIyTH IIPUBJICUEHMSI IEPCOHAA.

HeobxoaumocTh mOMCKa JIONOJHUTEIBHBIX HCTOYHUKOB IPHUBJICUECHHUS
IIEPCOHAJA, HAIPaBJICHHBIX HAa YCTPAHEHHWE HEJIOKOMIUIEKTa YHMCIEHHOCTH
pabOTHUKOB B MEPHUObI CE30HHOTO MOBBIIIEHUS CIIPOCA HA YCIYTH NPEIIpUITUN
TOCTUHUYHOT'O - PECTOPAHHOI0 OU3HEca.

2.3. Pa3BuTHE 4EIOBEYECKUX PECYPCOB.
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HeoOxomumocTh amanTalii  TPYyAOBOTO MOTEHIMANIA NPEANPHITHS K
U3MEHEHUsIM  BO  BKycax  IOTpeOuTenedl, B  yCIOBUSAX  HEAOCTaTKa
KBIM(HUIIMPOBAHHOIO MEPCOHANA Ha PbIHKE TpyAa OOyCIAaBIMBAET OPraHU3aLUIO
IIOCTOSIHHOT'O Pa3BHUTHsI IIEPCOHAJIAa BHYTPHU MNPEANPUITHS (OCHOBHBIE METOABI -
OpraHu3anys TPEHUHIOB, CTUMYJMPOBAaHWE WHHOBALMOHHON JIESATEIBHOCTH
paboTHUKOB, (hOpMUPOBAHWE CHCTEMbl HACTABHUYECTBA). BakHeHIned Texymen
3ajaueil B o0JacTh yNpaBieHHs] MEPCOHAIOM Ha MPEANPHUSITHIX TOCTUHHYHO-
pecTopaHHOro Owu3Heca SBISETCS OpraHU3alMs HA4YaJlbHOro OOy4YeHHs U
JANbHEHMIIEro MOBBILIEHUS KBAIM(PUKALHUKU IepcoHaia. BaxkHO, 4TOOBI cucreMa
oOydyeHUsT W TOBBIIIEHHS KBAIU(UKALMM COOTBETCTBOBAja  CIEAYIOLIUM
TpeOOBAHUSIM:

1. PurMu4HOCTH Yy4yeOHBIX MPOLIECCOB, T.€. OPraHMU3alMs MOCTOSHHOI'O
oOydeHHsT BCE€ HOBBIX IIOTOKOB KaHIWJATOB U COTPYJHHUKOB, Jarolias B
KpaTdaiiime CpOKH MaKCUMaJIbHO HEOOXOAUMBIN P QEKT.

2. Pe3ynbTaTMBHOCTb, BBIPDAKEHHAsT B MAaKCHUMAaJbHON HaIpaBIECHHOCTH
y4eOHBbIX IPOrpaMM M MaTEepUajoB Ha MPAKTUYECKYIO JEATEIbHOCTh KaXKJIOTO
COTpY/AHHKA.

3. VYHubukauus, T.. U3y4YEHUE U YTBEPXKICHUE HA IPAKTHUKE EIUHBIX
NPUHLIMAIIOB U TOAXOAOB B paboTe (Ha OCHOBE KOMIUIEKCA €IMHBIX CTaHIApTOB
MOBEJICHUS 1 OM3HEC-TIPOIIECCOB).

4. KopriopaTuBHOCTb, T.€. OpUEHTAlMsl YYEOHBbIX MMPOrpaMM, B TOM YHUCIE U
Ha  (QopMupoBaHME  KOPHOPATUBHOW  KYyJIbTYpbl,  YKpEIUIEHME  OOIIMX
KOPIIOPATUBHBIX IIEHHOCTEH, a TakkKe 3aKiaJKy HayaJlbHOIO HEOOXOAMMOIO
YPOBHSI IEPCOHAIIBHOW MOTUBALIUU KaXKJIOTO COTPYAHUKA.

5. DKOHOMHMYHOCTb, T.€. BBIOOp MOJIXOJOB M HMHCTPYMEHTOB OOYyueHUS,
MaKCUMaIbHO 3 (EKTUBHBIX [10 COOTHOIICHUIO PE3YJIbTAT / 3aTPaThI.

6. U3mepumocTtp, T.e. (pOpMHpOBAHUE «H3MEPUMOIO» YpPOBHS 3HAHUN H

HABBIKOB, KOTOPHIE MOXXHO OIIEHWTh KaK cpaszy Ioclie TPOBEICHUS OO0ydeHUs
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(MTOTOBBIC TECTHI), TAK W B TIPOIECCE BBITIOJIHCHHS paboumx 3amad (TEeKyIIui
KOHTPOJIb, HAOJIOICHUSI, aTTECTAIH).

7. IIpeeMCTBEHHOCTD, T.€. HAJWYMUE YETKOU CBA3M MEXKIY IEPBBIM ITAIOM
oOyueHusi (BBOAHBI Kypc) M TOCIEAYIOIIMMM IporpaMMaMu OOY4YeHHS WU
MOBBIIICHHS KBATH(PUKAIIUH, HCIIOJIb3YEMbIMH B KoMIanuu [29, ¢.68].

Ciy>x0bI nepcoHana NpeAnpUsITHI TOCTUHUYHOIO - PECTOPAHHOr0 OM3HEca,
C LEJNbI0 MOBBIUICHUS PE3YJIbTATUBHOCTU OOYYEHHS, CTPEMSTCS, Kak IMpaBuio,
pa3pabaTbiBaTh AU} PepeHIIMPOBAHHBIE TPOrPAMMBI 00YUYEHUS IEPCOHAIA.

[TepBoiii 610k AU depeHIupoBaHHOIO 00yUeHHsT — 3TO paboTa ¢ HOBBIMU
COTPYIHHUKAMH, KOTOPbIE TPUHATHI B KOMIAHUIO MPH OTKPBITUM HOBBIX
npeanpusatuid. Crenyronuii 6J0K mporpammbl 00ydeHHs mepcoHana — padbora ¢
MOCTOSIHHBIM COCTaBOM COTPYJAHHUKOB, Y€l CTaX B KOMIIAHUM TPHUOIUKAETCS K
MOJIYTOy-TO/ly, C TEMH, KTO MPOIIET U KOMIUIEKC 0a30BbIX TPEHUHIOB, U TOCIIE-
JQYIOIIYIO aTTECTALHIO.

Cnyx0a mepcoHalia MOXET OpPraHU30BLIBATH YISl COTPYJAHHKOB KOMITAHUU
oOydyeHHe Kak BHEIIHEe, TaK U BHyTpeHHee. BHeliHee o0yueHue, Kak MpaBuUIIo,
MPOBOAUTCS ISl PYKOBOJMTEIICH MOAPA3ICICHUM PAa3HOTO ypOBHS. BHyTpeHHee
o0y4eHure MpOBOAUTCS, B OCHOBHOM, JJIsl IPOU3BOJCTBEHHOTO U 00CITY>KUBAIOIIETO
nepcoHajna npeanpusatus. B nociennee BpeMsi B paMKax OTJEN0B IIEpCOHANIA CTalu
MOSIBJISTHCS y4eOHbIE IICHTPHI IJIs1 TPOBEICHHSI BHYTPEHHUX MPOrPaMM 00yUYEHHS.

B Hacrosimee BpeMms, pu MPOBEACHUM MpOrpaMM OOYYEHHsI BCE LIUpE
UCIIOJIB3YIOTCS COBpEMEHHblEe (OpMBI MMOJA4YM MaTepuaga U KOHTPOJS €ro
ycBOeHHs. Jlns 3TUX 1enell HCHOJIb3YIOTCS  DJIEMEHThl  BUACOTPEHHUHIOB,
UHTEPAKTUBHbIE TPEHUHTH, YJAJICHHbIE CHCTEMbl TECTUPOBAHUS 3HAHUU
IIEpPCOHAJIA.

OddexTuBHO  OpraHM30BaHHBIM  mpolecc  0O0yueHuss  MepcoHalia
IPEANPUATANA TOCTUHUYHOI'O - PECTOPAHHOI0 OM3HECA CIIOCOOEH 3aJI0KUTh OCHOBY

JUISl UX YCTIEIIHOW pabOThl U Pa3BUTHS.
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CymMupys  BBIIIECKAa3aHHOE  OYEBUJHO, UYTO POCCUHCKUUA  PBIHOK
NPEeANPUATANA OBICTPOTO MUTAHUS TTPOJEMOHCTPUPOBAT MO3UTHUBHBIC TEHACHIIMH U
MMEET MO3UTUBHBIC MPEANOCHUIKH JIJIsl pa3BUTHS (HEUCIIOJIb30BAHHBIM MOTEHIIUAII,
OOJIbIIIas IPUBJICKATEIHHOCTD JIJISl TTOKYIATEIeH B COBPEMEHHBIX SKOHOMUYECKUX
YCIOBUSIX), YTO JENaeT €ro WHTEPEeCHbIM JUIsi HMHBECTOpOB. KaapoBbiii
MEHEIIP)KMEHT, IOCTPOCHHBII Ha CHCTEMHOM TMOJAXOJE M Ha HCIOJIb30BaHUU
WHHOBAaTUBHBIX  TEXHOJOTUNW OyJeT WMeTb KPUTHYECKOE BIMSHHE Ha
PKOHOMUYECKYIO  JICSITEIBHOCTh Takux npeanpuaruil. Choenuanucram B
YOpaBICHUHU TEPCOHAIOM W PYKOBOJUTENSAM MPEANPUSITUH O0OIIECTBEHHOIO
NUTAHUSL aBTOP PEKOMEHAYET VYICIUTh CIEAYIOUMM O0O0JIaCTsAM: CTpaTerus
yIpaBJieHUs NMEPCOHATIOM M IUIAHUPOBAHUE TPYIOBBIX PECYpPCOB, MPHUBICUECHUE U
noAOOp TEpCOHAla dYepe3 CHUCTEeMHOE IIOCTpOoeHHuEe OpeHma padoTomarers,
UCIOJIb30BAaHUE HMHHOBATUBHBIX METOAMK, CHUCTEMHOMY IMOAXOAY B 00JacTu
00yueHHUsI IepCOHAlIa U aBTOMATHU3AIUs KaJPOBBIX ITPOLIECCOB.

B pamMkax nanpHeiiliero aHaian3a MpOBEAEM OLIEHKY CHUCTEMbl YHPaBICHUS

NIEPCOHAJIOM MPEANPUATUS PECTOPAHHOTO OH3HEcA.
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2. AHaJIM3 cHCTeMBI YIIPaBJICHUSA NEPCOHATIOM (HA mpUMepe

pecTopaHa SIMOHCKOM eabl « TaHykm»)

2.1 OO0masi XapakTepUCTHKA NPeANPUSITUS M AHAJU3 OCHOBHBIX

noka3zarejie 1esiTeJLHOCTH

Camas rocrenpuuMHasi CETh SMOHCKMX pecTopaHoB «Tanykw». llommmo
BKYCHOTO M pPa3HOOOpa3HOTO MEHIO, TOCTSAM IIpeajaraercs OecruiaTHas
KpyIJIOCYyTOYHasi JOCTaBKa CymMd Ha JoM. Kaxaplii 3aka3 TOTOBUTCSA
VUHIUBUIYAIbHO, HENOCPEACTBEHHO II€pel OTHpaBKOW. A I COXpaHEHHs
YHHUKAJIBHOTO BKYCa HAMH HCIIOJIb3YETCS MUIIEBas TEPMOYIIAKOBKa.

Cerp «Tanykm» Bkimrodaer 63 pecTOpaHOB, PACIIONIOKEHHBIX IO BCEH
Mockse, Ykpaunne u permoHam Poccun. MIMEHHO NO3TOMY [OOCTaBKa CyIIM H
POJIJIOB HAa IOM paboTaeT Tak oneparuBHO. Kpome TOro, Mbl JOCTaBIIsIEM ropsiune
00enbl B oduc.

JlocTaBKa CyIIM OCYLIECTBIISIETCS KPYIJIOCYTOYHO - HOYbIO MBI pabOTaeM B
TOM XK€ PEKHUME, UTO U JHEM. 3aKa3aTh CYIIW U POJUIbI CTOUT HEIOPOTrO, a BPEMS
OXKHJaHusA cocTaBisieT Bcero 90 muHyT. J[ONMONHWUTH 3aKa3 MOYXHO HACTOSLIUM
Sushiwine, cake win JOMalIHUM BUHOM M3 KOJUIEKIMHU « TaHykw». A AOCTONHBIM
3aBEPIICHUEM TPANE3bl CTAHET JIETKUH ATMOHCKUI JECEPT.

IIpoananmu3upyeM coCTaB IEpPCOHAja B OJHOM M3 pecTOpaHoB «TaHykm»
NOAPA3AENAETCS HA TPU OCHOBHBIE TPYNIbl: PYKOBOJAWUTENIW; CIELUUAIUCTBI;
pabounii U 00CTY>KUBAIOIINI MEPCOHA.

K pykoBomurenstMm OTHOCSATCS paOOTHUKHM, 3aHUMAIOLIUE JOJIKHOCTH
pykKoBoauTened pUpMbl M €€ CTPYKTYpPHBIX NojapasjaeneHuid. B ananusupyemon
OpraHu3allMM 3Ta TpyIIa BKIOYAaeT 6 YEIOBEK - TIE€HEPAJIBbHOIO JUPEKTOpA,
KOMMEPYECKOTO  JMpPEKTOpa, lied-noBapa, pyKOBOAUTENeW Tpex oTaenoB (3

YEJIOBEKA).
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Kareroputo cnenuanuctoB o0pa3yoT 9 yenoBek — 1 Oyxrantep, MeHEIKeph

0 3aKyINKaM U npojaxam (2 dyenoBeka), 1 Mapkerosor, 1 cenuagucT mo Kajapam,

OpraHu3aTopsl Jocyra (2 4enoBeka), aAMUHUCTPATOPHI (2 YeIoBeKa).

B rpynmy pabodero u 00CIyKHUBaOIIETO MepcoHana BXOAAT 16 yenoBek:

pabounii mepcoHan - pabOTHUKKM KyxHU (6 dYenoBek), OMUIIMAHTHI U

OapMensI (6 4eI0BeK);

BCIIOMOTATEIbHBIN TIEPCOHAN - yOOpIIMKHY (2 4ernoBeka), 1 XO3SiCTBEHHBIH

pabouwii, 1 BogUTEND.

N3MeHeHus: KOJMYECTBEHHOIO COCTaBa MepcoHana (UPMbl NPHUBEACHBI B

tabmuie 1 (Ha OCHOBE IITATHOTO pacnucaHus pectopana « TaHKYKH»).

Tabnuna 1 - JluHamMuka YUCICHHOCTH M CTPYKTYPHI IepcoHana « TaHykm» 3a

nepuona 2014-2016 rr.

Nzmenenue, %
[Tokazarenn 2014 1. 2015 . 2016r. | 2015r.x | 2016 1.k
2014 r. 2015 .

UucneHHOCTh NepcoHaa, BCero, uel. 26 31 31 119,2 -
B Tom uncne no kareropusiM:

- PYKOBOJUTEIIH, YEI. 6 6 6 - -
- CIIEI[HAJINCTHI, Yell. 7 9 9 128,6 -
- 00CITy’KMBAIOIINI TIEpCOHAT, YeTl. 13 16 16 123,1 -

AHanu3upys naHHble TaOIUIBI 1, MOXKHO CAENaTh BBIBOJ, YTO U3MEHEHUE B
KaJpOBOM COCTaB€ pPYKOBOJIUTENEW OBLIO MUHHUMAIbHBIM, TOTJa Kak IITaT
CIELUATNCTOB U 00CITYKMBAIOLIET0 NepcoHaaa ObUl HEMHOI'O PACIIMPEH 3a CYET
npuema B 2014 r. mapkeTosora, opraHuszaropa Jaocyra, opuuuaHTa, 6bapmeHa u
pabOTHHKA KyXHH.

KauecTBeHHast XapakTepuCTHMKa ME€pCcOHANa OpraHU3alUdd IO BO3pacTy

COJICP)KUTCS B TAOIHIIE 2.
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Tabmuma 2 - J[uHamM#WKa BO3pACTHON CTPYKTYpBI IMEpPCOHAIAa PECTOpaHa

anoHckou eanl « Tanykn» 3a nepuon 2014-2016 rr.

Hszmenenue, %
Bospacr, ner 2014 r. 2015 . 2016T.
qeJ1. % qeol. % qeJL. % 2015. 2016T.
2014 r. 2015 .

20-35 16 61,5 18 58,1 18 58,1 112,5 -
36-45 8 30,8 10 32,2 10 32,2 125,0 -
Crape 45 2 7,7 3 9,7 3 9,7 150,0 -
Hrtoro 26 100 31 100 31 100 119,2 -

Kak mnokazan aHanu3, HamOOJBIIYIO [OJII0 B OpraHu3alud o00pasyroT
pabotHuku B Bo3pacte ot 20 mo 35 ner (18 uenoBek, winu 58,1% or oOuieit
YUCJIEHHOCTHU TPYI0BOT'O KOJUIEKTUBA).

Btopas mo umcnenHoctu - rpynma ot 36 mo 45 ner (10 dyenoBek, uiu
32,2%).

B camyro ManoudncneHHy10 rpyIimy BXOAST BCETO TPU YEJIOBEKa - pabouunii u
yOOpIIMKHU B BO3pacTe cTapiie 45 jerT.

l'ennmepHas cTpykTypa mnepcoHajga pecTopaHa SIIOHCKOW eapl «Tanykm»
npuBeZicHa B Tabmuie 3 (Ha OCHOBE INTATHOTO pACHHMCAaHUS pPECTOpaHa

«TaHKyK®»).

Tabmuua 3 - JluHaMHKa CTPYKTYphl IEpCOHANIa PECTOpaHa SAMOHCKOW €[Ibl

«Tanykm» o nosmoBoMy npusHaky 3a nepuon 2014-2016 rr.

Usmenenue, %
Ilon 2014 . 2015 . 2016 .
qeJ1. % qeol. % qeJL. % 2015T. K 2016rT.
2014 r. 2015 r.
My>K4YHUHBI 14 53,9 18 58,1 18 58,1 128,6 -
JKennmnel 12 46,1 13 41,9 13 419 108,3 -
Mtoro 26 100 31 100 31 100 119,2 -

[To maHHBIM TaOAMIBI 3 MOXKHO CHENATh BBIBOJ, YTO CPEAM COTPYJHUKOB

pecTopaHa AMOHCKOW enbl «TaHykm» mTpeo0ramaroT MYKUWHBI — 18 denoBek

41



(58,1%) mpotus 13 xenun (41,9%).
Crnenyromuii 3Tanm HCCIASAOBaHUS - aHAIW3 IIEPCOHANIa 3aBEJCHUS II0

YPOBHIO 00pa30BaHusl, pe3yIbTaThl KOTOPOro OOBEMHEHBI B Ta0IuUIIE 4.

Tabnuua 4 - lunamuka nepcoHalia pecropata AarnoHcKou eabl « Tanykuw» 1o

ypoBHIO oOpa3oBanus 3a nepuoxa 2014-2016 rr.

Usmenenne, %
OO6pa3zoBanue 2014 r. 2015 . 2016 .
Yel1. % yeol. % yeol. % 2015r. k 2016r.
2014 r. 2015 r.

Bricee 16 61,5 18 58,1 18 58,1 112,5 -

Cpennee 10 38,5 13 41,9 13 419 130,0 -
CIIELHAaIbHOE

Mtoro 26 100 31 100 31 100 119,2 -

Bosnee nonoBuHbI Bcero TpyioBoro komiektuna (61,5% B 2014 r. u 58,1% B
2015-2016 rr.) moay4wsiM BbICIIee oOOpa3oBaHUE, MPUYEM OJWH COTPYIHHK
HaXoJuJIcs B Ipouecce 00ydeHus, COBMEIAsl €ro ¢ paboToi B pecTopaHe.

ITo cpaBuenuto ¢ 2014 r. B 2015 r. cenuaiicToB C BHICIIMM 00pa30BaHUEM
cTayo Ha 2 yenoBeka Ooubliie. Takum 00pa3om, ypoBeHb 00pa30BaHUs pAOOTHUKOB
MOCTENEHHO pacTeT. KpoMe Toro, penieHue COTpyAHHMKA, MOIYUYUBIIETO BbICIIEE
0o0pa3oBaHUE, OCTaTbCsl Ha MPEANPUSATAHU, TOBOPUT O €ro JOSJIBHOCTH K
opraHuzanuu. B cBs3u ¢ yBennueHneM oOIel YUCIEHHOCTH MepCcoHala BO3pOCIIO
Y KOJIMYECTBO COTPYAHUKOB CO CPEHUM CIEIMaIbHBIM 00pa3oBanueM (¢ 10 gen. B
2014 r. no 13 gen. B 2015-2016 rr.).

Crax paboThl y Bcex 0€3 MCKIIOYCHHS COTPYIHUKOB HEBEIHUK, TTOCKOJBKY
pecropan SAnoHCKoM enpbl « TaHykn» ObLT OTKPBIT OTHOCUTEIBHO HEAABHO.

Pesynbratel OLlEHKHM TIEpCOHAla pecTOpaHa AMNOHCKOU eapl «TaHyku» 10

3TOMY ITOKa3aTell0 YKa3aHbl B TaOIULE 5.
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Tabmuua 5 - /luHaMuKa nepcoHaia pectopaHa ArnoHCKon eabl « Tanykm» 1o

craxy 3a nepuon 2014-2016 rr.

Hszmenenue, %
Crax, 1eT 2014 . 2015 . 2016r.
Yell. % Yel. % qell. % 2015r. k 2016r.
2014 r. 2015 r.
1o 1 roma 8 30,8 14 45,2 11 35,5 175,0 78,6

ot 1 10 2 ner 18 69,2 11 35,5 14 45,2 61,1 127,3
Oonee 2 neT - - 6 19,3 6 19,3 - -
Mtoro 26 100 31 100 31 100 119,2 -

MakcuManbHBIA CTaX, MPEBBIMNIAIOIMMAA 2 TOAa, HMEET OOJBITMHCTBO
pykoBoautene (6 genoBek, unu 19,3% ot oOmielt 4MCIEeHHOCTH TiepcoHana). B
koHie 2016 1. B TPYJOBOM KOJUJIEKTHUBE MPEBATUPYIOT COTPYIHHKH,
npopaboTtaBmive B opranuzainuu ot 1 romga mo 2 ner (14 uenosek, wim 45,2%).
Jlanee Mo YMCIEHHOCTH CJEAYET KaTeropus HOBHUYKOB CO CTakeM MeHee | rona
(11 genorexk, umm 35,5%).

W3 mpencraBnenHoit mHGOpPMAIIMK CTAHOBUTCS TMOHSATHBIM, YTO OOJbIIAs
4acTh MEePCOHAJIa MPEANPUITHS 00J1a1aeT TOKa HE3HAUYUTEIIbHBIM OMBITOM Pa0OTHI,
IpUYeM E€XETOJHO HaOMIoJaeTCs AaKTUBHAsS JUIsl  CTOJIb  MaJlOYHUCICHHOTO

KOJUICKTHBA IWMHAMHWKA ABUKCHUA KaAPOB, IMIPCACTABJIICHHAA B Ta6J'II/II_IC 6.

Tabnmuna 6 - AHanu3 ABWKEHUS TEPCOHANIA PECTOpaHa SIMOHCKOW eIIblI

«Tanykn» 3a nepuon 2014-2016 rr. mo kaTeropusim, 4ell.

IToka3zarens Wsmenenne, %
2014 r. 2015 r. 2016 . 2015r.x | 2016T1.k
2014 r. 2015 r.
1 2 3 4 5 6

Cpennecrniucounas 26 31 31 119,2 -
YHUCJICHHOCTh MePCOHANA, Yell.
[Ipunsaro Bcero, yuen., 8 14 11 175,0 78,57
B TOM YHCIIC:
- PYKOBOAUTEHN 1 1 1 - -
- CHELUAJIUCTHI 3 5 4 166,7 80,0
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[Iponomxenne Tabnuisl 6

1 2 3 4 5) 6
-pabounii 1 00CITYKUBAIOIIIHA
nepcoHa 4 8 6 200,0 75,0
YBOIJIEHO BCETO, Yell.,
B TOM YHCIIE: 6 9 11 150,0 122,22
- PYKOBOAMTEIN 1 1 1 - -
- CHEHAJINCTHI 2 3 4 150,0 133,3
-pabounii u 06CcTy>KUBaOIIUI
nepcoHa 3 5 6 166,7 120,0

Kax nmpezacrasneno B Tabnuiie 6, o0liee KOJIMYECTBO MPUHATHIX Ha paboTy
1oCJIe MPOXOXKIEHUSI UCTIBITATEIBLHOTO CPOKA COCTaBUIIO 33 yeIoBeKa, YBOJIEHHBIX
0 COOCTBEHHOMY JKeJlaHUIO - 26 uenoBeKk. Bcero 3a Tpu roga npueM npeBbICHI
BbIObITUE Ha 5 uenoBek. CregoBaTellbHO, KOJJIEKTUB PACTET, OJHAKO 3TOTO
HEJOCTaTOYHO Il AKTUBHOI'O PpACIIMPEHUS BO3MOXKHOCTEH KOMIAHUU -
peanu3anuy HOBBIX UEH, OCBOCHUS NMEPCIEKTUBHBIX HAMPABICHUN ACSATEIbHOCTU
U T.IL.

Bonee Toro, moBTOpUM, 4TO /I HEOOJIBIIOTO KOJUIEKTUBA TEKYYECTh KaJIpOB
CJIMIIIKOM BBICOKA, O YeM CBHUJIETEIHCTBYIOT KO PUIIMEHTHI B TAOIHUIIE /.

CornacHo pacuetam K KoHIy 2016 T. 4YHCIO NPUHATHIX PaOOTHHUKOB
COKpaTHJIOCh, a YHCJIO BBIOBIBIIMX BO3POCIIO, YTO MOBJIHMSIIO HAa YMEHBIICHUE
kod(ppuleHTa Mo TMpUEMy, CPABHABIIETOCS € KOAI(PPUIMEHTOM IO BBIOBITHIO
(0,358 2016T.).

Kosdduiment mnocrossHCTBa KaapoB JOCTUrajl CBOEr0 MaKCHUMAalIbHOTO
3Hauenuss B 2014 r. (0,46), munumansHoro - B 2015 1. (0,26), MOCKOJBKY
KOJIMYECTBO MPUHSATHIX U YBOJICHHBIX PaOOTHUKOB B 2014 T. 661710 HAMOOIBIINM, a
B 2015 r. — HauMmeHee aKTUBHBIM. B CBsI3U C OTCYTCTBHMEM JIOMOJHHUTEIBHBIX

BakaHcuil B 2016 r. koadunument nocrosucrsa ysenuuumics (0,29).
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Tabmuma 7 - KoadduruentHeiii aHanmm3 JTUHAMUKH JABUKCHUS KaJpOB Ha

npeanpustau B 2014-2016 rr.

Hzmenenue, %

ITokazarenn 2014 | 2015 | 2016 | 2015r. | 2016T.
T. T. T. k2014 | k2015
I. T.
1. YrclieHHOCTh TIEpCOHANIa, BCETO, Yel. 26 31 31 119,23 -
B TOM YHCIIC:
1.1 4yKCIO MPUHATHIX 32 MEPHO PAOOTHUKOB, UeI. 8 14 11 175,0 78,57
1.2 gncno BEIOBIBIIMX 32 IEPUO PAOOTHUKOB, YEIl. 6 9 11 150,0 | 122,22
1.3 yrcno BBIOBIBIINX 32 TIEPHO] pAOOTHUKOB IO
MPUYHHAM, OTHOCSIIITUMCS K TEKY4eCTH KaJIpOB, 6 9 11 150,0 | 122,22
qeJL.

1.4 yncno pabOTHUKOB, TPOPAOOTABIINX BECH

OTUYETHBIN TIEPUOJ, YEll. 12 8 9 66,67 | 112,50
1.5 gyncno pabOTHUKOB Ha KOHEI] OTYETHOTO 26 31 31 119,23 -
nepuoaa

2. Koadpunment obopora mo npuemy (m. 1.1 /n. 1) | 0,31 | 0,45 | 0,35 | 145,16 | 77,78

3. Koaddumment obopora o BeiObITHIO (11. 1.2 / 11

1) 0,23 | 0,29 | 0,35 | 126,09 | 120,69
4. Koo duuument texyuectr (. 1.3 /1. 1) 0,23 | 0,29 | 0,35 | 126,09 | 120,69
5. Koapdumment 3amemenus (m. 1.1 -m. 1.2/m. 1) | 0,077 | 0,16 - 207,79 -

6. Koaddurment nocrosiuctra kaapos (1.4 / 1.5) 0,46 0,26 0,29 56,52 | 111,54

[Ipu sToM U3 TOAa B TOA MPOUCXOAMI POCT KOIPPHUIMEHTA TEKYyUECTH.
[TocTosiHHAast cMeHa COTpYAHUKOB, TpeBbicuBIias B 2016 1. 35% mnpu HOpMe
TeKyyecTH, paBHou 8-10%, wmemaer pabore npeanpusTds, HE JaeT
c(hopMHpPOBATHCS TOCTOSHHOMY KOJUIEKTUBY, a, 3HAUUT, U KOPIIOPATUBHOMY JIyXY,
YTO HEM3MEHHO BJIEYEeT 3a COOOW CHUKEHUE NMPOU3BOJICTBEHHBIX IOKa3zaTeyed u
3 PpeKTUBHOCTH PAOOTHI.

M3numHsass TeKydecTb IMEPCOHANIAa  OTPULATENIBHO  CKa3bIBA€TCS  Ha
MOPAJILHOM COCTOSIHUM OCTaBIIMXCS PaOOTHUKOB, HA UX TPYOBON mMoTuBaruu. C
yXOJIOM COTPYJHHMKOB pPa3BAJIMBAIOTCSA CJOKUBIIHMECS CBA3M B TPYAOBOM
KOJUIEKTUBE, U TEKY4YeCTh, B KOHIIE KOHIIOB, MOKET IPHUOOPECTH JTaBUHOOOPA3HBIN
XapaKkTep.

OtmeruM nanee, 4to GpopMupoBanue 3HPEKTUBHON CHCTEMbI MEHEIPKMEHTA
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B COBPEMEHHON OpraHu3alii HEBO3MOKHO 0€3 ydeTa LEJIOro psjia COLUAIbHO-
NICUXOJIOTUYECKUX OCOOCHHOCTEM YJIEHOB TPYAOBOIO KOJUIEKTHBA. AHanIU3
YIIPaBJICHUS NIEPCOHAIOM PECTOPAHA SIMOHCKOU €/bl « TaHyKW» CBUIETEIBCTBYET O
TOM, 4YTO €ro TE€HEPAJIbHbIA JHUPEKTOP IPOBOAUT IIOJUTUKY, OCHOBAHHYIO
MPEUMYIIECTBEHHO Ha NPUHUMUIIAX aJMUHHCTPATUBHOM IIKOJbI YIIPaBJICHUS,
Cper KOTOPBIX MOXHO BBIJICTUTH Y€TKOE (DYHKIIMOHAIBHOE pa3/ieJieHUE Tpyla,
repeiady KOMaHJ U paclopsKEHUM CBEPXY BHU3, €IMHCTBO PACIOPSAINATENLCTBA.
VYKa3aHHbIM MOAXOJ PYKOBOJCTBO KOMIIAHMU CUWUTAET ONPABIAHHBIM B pamMKax
JUHEWHO-(DYHKIIMOHATLHOM CTPYKTYphl K B TMPOLECCE €ro pealn3aluu
OpUEHTHUPYETCS] Ha TaKU€ MOTHUBBI MOBEJIEHUSA, KaK OCO3HAHHAs HEOOXOJIMMOCTh
JUCLHUIUIMHBI TPYAa, YyBCTBO A0Jira U T.. OQHAKO JKECTKOE aJIMUHUCTPATUBHOE
JABJICHUE CETOIHS CIPaBEIJIUBO KPUTHUKYETCS OOJBIIMHCTBOM CIICIIHAIMCTOB B
obnactu ynpasneHnus. KoHeuHo, npyrue MeToibl HE MOTYT CYIIECTBOBaTh 0Oe3
aIMAHUCTPATUBHOIO BO3JECHCTBUSA, HO PEIIAIONICE 3HAYEHHWE B JIAHHOM CIIy4ae
MMEET ONTHUMAaJIbHOE COYETaHUE OpraHu3alMOHHO-aIMUHUCTPATUBHBIX,
SKOHOMHUYECKHUX U COLMATBHO-TICUXOJOTMYECKUX METO/IOB YIIPABJICHUS.

K ceppe3HbIM HemocTaTkam KagpOBOM IMOJUTUKH PECTOPAHA SITOHCKOM €J1bl
«Tanykn» crneayeT OTHECTH OTCYTCTBUE COLMAIBHO-TICUXOJOTHYECKOMN alanTauu
KaK OJTHOTO M3 BAKHEHUIINX JIEMEHTOB TPYI0BOM aJalTallii HOBBIX COTPYIHUKOB.
Becp mnpouecc amantauuu 31€Ch CBOAMTCA K IMPEICTABICHUID «HOBUYKA»
COTPYJIHUKAM OTJieJla U €r0 O3HAKOMJICHHIO C JOJDKHOCTHBIMH OOSI3aHHOCTSIMU.
JlanpHelmee  Hajla)XWMBaHWE OTHOLICHUWM C  KOJUIGKTHBOM M YCBOECHHE
0COOEHHOCTE OpraHU3allMOHHON W MPOQPECCHOHATBHON JEATEILHOCTH JIOKHUTCS
Ha IUIeYd camoro paboTHuka. ChnenuaiucT Mo KajapaM B JTOM CcClly4ae He
dbopMupyeT nake MUHUMAJIbHOM aIanTalliOHHON TPOTrPAMMBI.

Kpome Toro, Ha npeAnpusTHr JOCTATOYHO YAaCTO CIYyYAIOTCS KOH(JIMKTHBIC
CHUTyalluy, IPUYEM pA3HOIJIACHUs MOTYT BO3HHMKATh IO CaMbIM pPa3HbIM
(mpodeccMoHANBHBIM W JIMYHBIM) TPUYMHAM, YTO TaKKe TOBOPUT O

HCOJOCTAaTOYHOM BHHMAHHMHW K JIMYHOCTHBIM 0COOEHHOCTIM pa6OTHI/IKOB Inpu
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(bopMuUpPOBaHUHU TPYAOBOTO KOJIJICKTUBA.
Ha Ham B3risiz1, Bce BBISIBJICHHBIE B XOJI€ aHAIM3a IPOOJIEMbI JOKHBI OBITh
00s13aTeNIbHO  YyYTE€Hbl B mpouecce (QOpMUPOBAHUS CHUCTEMBl YIpaBICHUS

IIEPCOHAJIOM PECTOPAHA SAMIOHCKOU e/1bl « TaHyKm».

2.2. Cuctema ynpaBJ/ieHUs IEPCOHATIOM HA NPeANPUITUH

Kak yxe ynoMuHasIoCh B TEOPETUUECKOM YaCTH HACTOSIIIETO UCCIEAOBAHUS,
COBPEMEHHBIC pPEAIMM PHIHOYHONW SKOHOMHUKH MPHUIAIOT OCOOYI0 aKTyalbHOCTh
JIBYM aKTHBHO Pa3BUBAIOMIMMCSI KOHLEMIHUSIM OOYy4YEeHHs TEpPCOHala - KOHLEMIUU
caMoOoOyyJaroIieicss opraHu3allid W KOHIIEMIIUU HEMPEPHIBHOTO OO0y4YeHMUS,
KOTOpbIE  TIPEANOJaraloT  CHUCTEMHBIM  moaxoa K (OpMUPOBAHHIO U
COBEPIIEHCTBOBAHUIO MPO(PECCHOHANBHBIX KOMIETEHIMN, HAaYMHasi C MOMEHTa
npueMa HOBOTO COTPYJHHMKAa Ha pabOTy W B TEYEHUE BCEH €ro TPYJOBOU
JESATENHPHOCTH Ha MpeanpusiTuu. B To ke BpeMs HE0OXOAMMOCTh oOecredeHus
KauecTBa yCIyr OOIIenuTa MpernojaracT 4pe3BblYalfHO BBICOKHE TPEOOBaHUS K
npodeccruoHanu3My TOBapoOB U APYrHX PAOOTHUKOB KyXHH, aJIMHUHHUCTPATOPOB,
ouIMaHTOB, 6APMEHOB, MOCKOJIBKY Kaue€CTBO YCIyTH B OOLIECNUTE OLEHWBAETCS
rOCTEM Cpa3y IO JABYM OCHOBHBIM COCTaBJSAIOLIMM - Kauye€CTBEHHAs NUILA U
Ka4eCTBEHHOE 00CITy)KHBaHUE.

[ToaTOMY PYKOBOJCTBO peCTOpaHa AMOHCKOW €Ibl «TaHyKu» CTpEMHUTCS K
pPa3BUTHIO OOydaromieics OpraHu3aliy, OJHAKO B CBS3UM C HE3HAUYUTEIbHBIM
CPOKOM CYIIIECTBOBaHMS (PUPMBI Ha PHIHKE B €€ KaJpPOBOM MEHEIKMEHTE eIlle
COXPAaHSIETCS PsAJ HENOCTATKOB, IPEHATCTBYIOIIMX YCIEIIHOMY PELICHUIO
MOCTaBJICHHOW 3amaud. s mx oOHapyKeHus HE0O0XOIuMO MpOaHATU3UPOBATH
OCOOCHHOCTH YTIPABJICHUS MEPCOHAIOM pecTopaHa SAMOHCKOM enbl «Tanyku» 1o
CJICIYIOLIAM HAIPABJICHUIM:

— OIICHKA COMCKaTesel B Mpolecce noadopa v Haiima nepcoHana;

— OlIeHKa (aTTecTanus) paboTaromuX COTPYIHUKOB;
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— HETMOCPEACTBEHHO CHCTeMa OOydeHHUs IMepcoHaia MO pe3ylbTaTaM ero
OLICHKH.

BaxxHo nomuepkHyTh, 4TO MpobaeMa BHEAPEHUS KOHIIEIIIMU 00ydaroencs
OpraHM3aIiy B paMKax CUCTEMbl HETIPEPHIBHOTO 00yUEHHUs MepCoHala, K KOTOPOn
CTPEMHTCS aJIMUHUCTpAIUs pecTopaHa smoHcKou eawpl «Tanyku»», Tpedyer
MOBBIIMICHHOTO BHUMAHUS K KaKJIOMY M3 YKa3aHHBIX BBIIIC IYHKTOB, IMMOCKOJIBKY
3¢ (deKTUBHAs OLEHKAa COTPYAHUKOB IIPU MNpHUEeMe Ha pabOTy M B MpOLECcCEe HX
TPYJIOBOI NESITEIbHOCTH SIBIISIETCA 00S3aTE€NbHBIM YCIOBUEM JUIsl TUIAHUPOBAHUS
oOydeHus, MPaBUILHOTO OMpPENETICHUsI €ro Iejed W 3ajad, BeIOOpa HamOoJee
MOIXOASIIUX HATIPABICHUN U METOIOB.

OTtmeTnM cHavana, 4yTo OTOOp KaHIWAATOB MPOUCXOAWT HA OCHOBAHUH
YTBEP)KIICHHBIX TEHEPAIbHBIM JUPEKTOPOM pecTopaHa STMOHCKON eapl « TaHyku»
JOJDKHOCTHBIX HMHCTPYKIMM, B KOTOPBIX MEPEYUCICHBI OOSI3aHHOCTH, IpaBa U
OTBETCTBEHHOCTh Pa0OTHUKOB, 3aHMMAIOIINX Ty WU UHYIO JOKHOCTH. ONHAKO,
0 HalleMy MHEHUIO, JIOJDKHOCTHBIE MHCTPYKIIMM HE MOTYT  SBIISITHCS
UCYEPIbIBAIOIIMM HMCTOYHUKOM JAaHHBIX O COACpPKAaHUU JOJDKHOCTEM M O
TpeOOBaHUAX K 3aHUMAIOMMUM HUX padboTHUKaM. COOTBETCTBEHHO, OJHHUM U3
HEJI0OCTaTKOB CHCTEMBI OIICHKH KaJIpOB B paMKaxX MpOLEAypbl Hailma SIBISETCS B
YaCTHOCTU OTCYTCTBUE Oosiee OOBEMHBIX JOKYMEHTOB O TpeOOBaHUAX K
nepcoHaly, HarpuMep, TPopecCHOrpaMM U BXOJSAIINX B X COCTAB IICUXOTPAMM.

B xozne orOopa kaHauAaThl 3aNOJHSIOT 0a30BYI0 aHKETY, B KOTOPOU, Haps Ly
¢ obmumu Bompocamu (DPUO, obpa3zoBaHue, CTax M T.I.), €CTh BOINPOCHI O
NpUYMHAX TIOMCKAa HOBOTO MecTa paboThl, O BO3MOXXHOCTH Ye€3KaThb B
KOMaHAUpOBKH, 00 ypoBHe Biaaenus [IK. 3amomHeHme aHKeTHI MO3BOJIAET
chopMmupoBaTh 0OoJiee TONHYH KapTUHY O JOCTOMHCTBAaX W HEIOCTaTKax
COMCKATEJICH.

B 10 xe BpeMsa Ha ctaguu coOeceloBaHUI oOpamiaeT Ha ce0si BHUMaHUE
OTCYTCTBUE COIMATBHO-TICUXOJIOTUYECKUX HCCIECIOBAHUMA (CTIeUaTIN3uPOBAHHOE

HHTCPBBIOUPOBAHUC, AHKCTUPOBAHHUC U T. I[.), 4TO MOXCT BCCTH K YCHIICHHUIO
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TEKY4YECTH IepCcoHaa.

[IpunsTHIO NpaBUIIBHOTO peuleHus 00 orbope Hanbosiee NMEPCHEKTUBHBIX
pabOTHUKOB U JAajibHEWIIEMY (GopMUpOBaHUIO 3PHEKTUBHON CUCTEMBI 00yUYeHUs
MOrjio Obl CHOCOOCTBOBAaTH TECTUPOBAHUE C IIENBI0 OINpEAETCHUs YpOBHS
po(heCCUOHATILHON MOATOTOBKU KaHUAATOB, a TAKXKE U3yUYEHHUE PEKOMEHIAaLlUU C
IPEIBITYIINX MeCT paboThl KAHIUAATOB, HO B PECTOPAHE AMOHCKOM enbl « TaHyKim»
3TH J1Ba IIYHKTa B cucTeMe Habopa, oTOopa 1 HaiiMa IepcoHalia OTCyTCTBYIOT.

Opranuzanusi npoueaypsl OLEHKH paOOTaroLIero B KOMIIAHUU IEPCOHANA C
LEJIBIO BBISIBJIEHHS IIOTPEOHOCTH B €r0 OOYYEHHUHU TAKXKe IMOKa HE MOJY4YHIa CBOETO
pasButus. B pecropane simoHckol enpl «TaHyku» elie HU pa3y HE NPOBOJIUIACH
arrecTausl IepcoHala, KOTOpas INPEACTaBiIsgeT COOO0M NPOU3BOAUMYIO B
YCTaHOBJICHHOM HOPSJIKE IOPUINYECKU oopmIIEeHHYIO OLICHKY
npo(eCCUOHATIBHBIX U JIEJIOBBIX KAa4eCTB PA0OTHUKA C LENbI ONPEACIICHUS €ro
COOTBETCTBHSI 3aHUMAEMOMN JIOJDKHOCTH, a TakKKe NOCIEIyIOUMX IEePCIEKTHUB
Pa3BUTHS U UCIOJB30BaHUS €r0 TPYAOBOr0 MOTEHLINANA.

OTcyTcTBHE CHCTEMAaTHU3MPOBAHHOM OLEHKM pPaOOTHHUKOB pecTOopaHa
AMOHCKON enbl «TaHykn» MpensTCTByeT Pa3BUTHUIO KOMILIEKCHOIO IOAXO0Aa K
npoueccam MoAroTOBKH, MOBBIILIEHUS KBATU(PUKALUU U IEPENOTOTOBKU KaIpOB.

ITponiecc opranuzanuu 0Oy4eHuUs: cCXeMaTUYeCKH N300pakeH Ha PUCYHKE O,
HO LEJOCTHOM CHUCTEMBl NOATOTOBKHM C MOCIEAOBATENIbHBIM IJIAHUPOBAHUEM

Kapbepbl pAOOTHUKOB B OPraHU3allUU [TOKA HE CO3JaHO.
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MNpouzB0ACTEEHHbIM
WMHCTPYKTEK

BuyTpudupmenHoe Bez oTpbiBa OT

Ha pabouem mecrte HacraeHuuecTeo
obyueHue npousB0acTES

TpeHuHM
Cuctema obyueHme

nepcoHana
P T

BrewHee obyuenue TpeHuHmM

Kefico! u nenosbie
Urpbl

Pucynox 5 — JleiicTByromias B peCTopaHe SIOHCKOU €bl « TaHyku» cucreMa

00yueHUs mepcoHana

Haunbonee pacnpocTpaHeHHBIM BUAOM OOy4YEHHUs TIEpcOHajia B pecTopaHe
AMOHCKOU enbl «TaHyku» siBisieTcss BHYTpU(UPMEHHOE 00ydeHue 0e3 OTpbIBa OT
IPOM3BOJICTBA Ha paboueM MecTe METoJaMH NMpO(EeCCHOHAIBHOIO MHCTPYKTAXa,
HAaCTaBHUYECTBA U TPEHUHTIA.

[TonobubIM 00pa3oM opraHusyercsi, Hpexkie Bcero, pabora ¢ HOBBIMHU
COTpYJHUKAaMU B XoJie¢ HX TmpodeccuoHalbHON anantanuuu (00 OTCYTCTBUU
COLIMAJIBHO-TICUXOJIOTUYECKOTO KOMIIOHEHTa Ha JIaHHOM JTalle yIpaBJICHUS
IEPCOHAJIOM TOBOPUIIOCH PAHEE).

[Ipn >TOM NPOU3BOACTBEHHBIM WHCTPYKTAX, KOTOPHIM B 3aBUCUMOCTHU OT
JOJDKHOCTH M CUTYallUH MOYET IPOBOJAUTHCA PYKOBOJMTENIEM IOAPA3/IEICHUs,
CHELUAJIMCTOM II0 KaJpaM WM HACTaBHHUKOM, IIPEANOJAracT BbIIIOJIHEHUE
CJIEAYIOLIEHN TIOCIIEIOBATEIBHOCTH IEVUCTBUN:

— MPEICTaBICHUE HOBOTO COTPYJHMKA HEMOCPEICTBEHHOMY HA4allbCTBY H
OCTaJIBHBIM COTPYIHHKAM;

— O3HAaKOMJICHHE C pacloOpsIKOM paboThl KOJUIEKTUBA MPEANPUSITHS,
oOCy>KJIeHHe BpeMEHU pabOThl, IEPEPHIBOB, OTITYCKA, MPA3THUYHBIX THEH;

— JeTallbHOEe OOBSICHEHHWEe TpaB M OOSI3aHHOCTEM Ha OCHOBaHUU
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JOJDKHOCTHOW WHCTPYKITUY;

— paccka3z 00 HCTOpUM U TPAAUIMIX TPEANPUATHS, O3HAKOMIICHHE C €T0
KOPIOPATUBHBIM KOJEKCOM;

— OOBSCHEHUE JCIOBOM TMOJIUTUKHU MPEANPUATHS - €€ IIeJeil U OCHOBHBIX
apameTpoB;

— O3HaKoMJIeHHE (IO POCIIKCH) C MPAaBUJIAMU TIOJIb30BAHUSI HHBEHTAPEM,
KJIF04amu, pabouei oAex 01 U T.1.;

— O3HaKomiieHHe (1o, POCMIHCH) C UHCTPYKIMEH MO TEXHUKE 0€30MaCHOCTU
U OXpaHe Tpy/a.

B pamkax HacTaBHUYECTBA TEHEPAIBHBIM IUPEKTOP WU PYKOBOJIUTEIb
NOApPA3JEICHUsI COBMECTHO CO CHEHUAIMCTOM 10 KaJpaM U HACTaBHUKOM
COCTaBIIAIOT HWHAMBUIYaJIbHbIE IUTAHBI-TPAQUKKA BBEACHHUS KaXKIOrO HOBOTO
paboTHUKA B JIOJXKHOCTh, PACCYMTAHHBIE HA TPU Mecsla (UCIBITATEIbHBIN CPOK).
[Tnan-rpaduk opopmMisieTcss B 3aBUCUMOCTH OT TOW CIEIHAIBHOCTH, MO KOTOPOH
CTaXHUpYyEeTCs pabOTHUK. B TedueHwe »HTOro cpoka €XKEHEIETbHO HUJIET
«OTCIIEKMBAHUE» YCIIEXOB U Heynaud paboTHuka. HacTaBHUK COBMECTHO CO CBOUM
HEMOCPEICTBEHHBIM PYKOBOJIUTEIIEM u KaJIpOBUKOM BBISIBIISIIOT
npodecCuOHaNIbHbIC JOCTOMHCTBA U HEJOCTATKM HOBHUYKA, B PE3yJIbTaTe YEro Io
UCTECYCHUH TPEX MECAIeB JAalOT 3aKIOYeHHWE O JAJbHEWIIUX MepCreKTUBax
paboThI C HUM.

PaGora ¢ HacTaBHUKOM MPOXOJUT KaXIYyKHD CMEHY, 3a BpEMsl CMEHBI
HACTaBHUK JIOJDKEH:

— mepel HavyajloM CMEHbl OOCYIUTh C TMOJAONEYHBIM IUIaH paboThI,
MPOBEPUTH YHUDOPMY;

— 00CynuTh 00IIIHE BOIIPOCHI, MHTEPECYIOMINUE CTAKEPA;

— o0y4aTth BO BpeMsl BCEl CMEHBI ITyTeM OOCYX IACHUS Pa3IMUHBIX CUTYaIIH
B MpoIecce HAOIIOICHHUS;

— IIOCJIC CMCHbI OCYIICCTBUTL €€ aHAJIU3 U O6CYI[I/ITB IIJIaH Ha cneﬂymmnﬁ
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pabouuii IeHb.

Tax, Hanmpumep, 3a BpeMsl CTaKUPOBKM OapMeHa, B MpOrpamMmy BXOJAAT 7
OCHOBHBIX CMEH, KOTOPBIE JIOJKHBI IPOUTH OapMEH:

— cMeHa 1. YTpeHHss cMeHa B 6ape - C TpEHEpOM;

— cMeHa 2. YTpeHHsIsl cMeHa B 0ape - C TPEHEpOM;

— cMeHa 3. YTpeHHss cMeHa B 0ape - ¢ TpeHEPOM;

— cMeHa 4. BeuepHss cMeHa B 6ape - ¢ TpeHEpOM;

— cMmeHa 5. BeuepHsisi cMeHa B 6ape - ¢ TpeHEpOM;

— cMeHa 6. CMeHa Ha Kacce - C TPEHEPOM;

— cMeHa 7. CMeHa Ha Kacce - ¢ TPEHEPOM.

B IICPBLIC 3 CMEHBI 6apMCH JOJDKCH YCBOUTH CIICAYIOIIME MOMCHTLHI B

pabore:

— opraHuzaius paboTel B Oape - HaOIIOJACHHE W MOMOIIL B OpraHU3aIuu
paboTHI;

— TOJATOTOBKY (PPYKTOB M cMecei (3arOTOBKH);

— 00sI3aHHOCTU 1O YOOpKe, MOJJIEpKAHUE YUCTOThI, HAOJIIOJACHUE U
MOMOIIIb;

— HaOmoeHue 3a paboTol B 6ape - MOMOIIb MPU HEOOXOAUMOCTH;
— TeTpajb ONHMCAHMUS,
— 0053aHHOCTH TIPH TIepeIayl CMEHBI B 0ape;

— u3yuyeHue 0apHOTro 000pYAOBaHUS;

BHCHIHAA IIPUBJICKATCIIbHOCTD HAIIMTKOB U C06H}OII€HI/I€ PCUCIITYPHI,

B nocnenyromue cMeHbl 0apMEH U3y4aerT:

BUHHYIO KapTy peCTOpaHa;

— BWJIBI TIUBA;

— MPOYME AJTKOTOJbHBIC HAMMUTKHU (BUCKH, TEKHUIIA, TUKEPHI).

B 3akirouenue 6apmena o0ydaroT paboTe ¢ Kaccoil o TaKUM IMMYHKTaM, Kak:
— OIUTaTa HAIMYHBIMU, OIUIaTa KPEAUTHOM KapTOu;
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— py4YHOE HAYMCJICHUE U HAKOIUICHUE Ha KapTy «KapTa MOYETHOTO TOCTsI»;

— TpaBuUJjIa MOJI30BAHUS JUCKOHTHBIMHU KapTaMH.

C 2014 r. B xauecTBe 00s3aTEIBLHOTO JIEMEHTa O0y4YEHHUSI KaKJI0r0 HOBOTO
paboTHUKa KyXHM M OapMeHa pecTopaHa SMOHCKOW eabl «TaHyKu» MNPUHST
tpeHudr «FOOD SAFETY», B X0lle KOTOPOro MPOUCXOAUT O3HAKOMIIEHHE C
NPaBUWIBHOM MPUEMKOM MPOAYKTOB, OO0pa3laMu pa3pelieHHbIX TEPMOMETPOB,
TEMIIEpaTypHBIMU HOPMaMHU XpaHEHUS NPOJYKTOB, MpaBUJIAMU OOpaImieHus ¢
aJuiIepreHaMy. MHCTPYKIUSIMU 110 CAHUTAPHBIM HOpPMaM, LIBETHOW KOAMPOBKON U
peAoTBpaIllCHUEM MEPEKPECTHOTO 3apakeHusl, MPaBHUIIAMU MOUKH 000pY10BaHUSI.
MapKHPOBKOM.

B 2015 r. ykazaHHbli TpeHHMHTI Ha pabodyeM MecTe C MpPUBJICUYCHHEM
npenojaBatesisi CO CTOPOHBI MPOILIA BCe PaOOTHUKU KyXHU M OapMeHbl. HaunHas
c 2016 r., B 1ensix SKOHOMHUHU OOS3aHHOCTH IO MPOBEJACHUIO TPEHUHra Ha

0e3B03ME3IHOM OCHOBE ObLIa BO3JI0KEHA Ha IIed-TIoBapa pecTopaHa.

2.3. Ounenka 3¢ GpeKTHBHOCTH CUCTEMbI YIIPABJICHUA

OtmetuM gaiee, 4To OOyYCHHE TMepcOHANa II0Ka HE IMpeArnojaract
MOBBINICHUE €ro KBaduduKamuu B cdepe OOCTyKUBAHUS IOCETUTENEH, XOTs
HEO0OXOMMOCTb 3TOTO MOJITBEPKAACTCS JMHAMUKOMN TOKa3aTeseH, MpUBEJICHHBIX B
Tabnuie 8.

Ta6mmma 8 - KonamdecTBo kaio0 moceTuTelel Ha KauyecTBO MPOAYKIIUUA U

oOcny>xuBanus 3a nepuon 2014-2016 rr.

Temm Temm
ITokazarenn 2014 | 2015 | 2016 HA3M. HA3M.
T. T. r. | 2015\2014 | 2015\2014
r.,.% r.,.%
2Kano0b!I KJIMEHTOB Ha KAYeCTBO OJIFOJ 39 29 17 74,3 58,6
’KanoOpl KTMEHTOB Ha KadecTBO oOcmykuBaHus | 43 47 54 109,3 1149
(cepBuca)
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CornacHo JaHHBIM TaOJIUIBI §, KOJIMYECTBO KOO MOCETUTENIEH pecTopaHa
Ha Ka4ecTBO Ot0]1 U3 roja B roja cHuxkaetrcs (¢ 39 ciaydaeB B 2014 1. 1o 17 B 2016
r.), TOrJa Kak 4ucio >kajloO Ha oOciyxuBanue pacrter: eciu B 2014 r. Obuio
3adukcupoBano 43 Takux ciydas, To B 2016 r. — yxe 54.

Bo3sBpaiasich k aHanu3y MHCTUTYTa HACTaBHUYECTBA, HEOOXOIUMO yKa3aTh
HA TO, YTO TCHEPAIBHBIN TUPEKTOp WIM HAYAIBHWKW OTIENOB, KyJa MPUXOISIT
HOBBIC KaJpbl, 4Yalle BCEro HAa3HAYAlOT HACTABHUKOB, COBEPIICHHO HE
3aMHTEPECOBAHHBIX B 3TOM paboTe, KOTOPBIE 3a4acTyI0 COrJIAIIAIOTCS Ha ATy POJIb
UCKITIOUMTEIIFHO TIOJl BIWSHUEM aJIMHHHCTPATUBHOTO JaBieHus. Wx He
IPUBJICKAET Jake MaTepUalibHOE BO3HArpaXkJIeHUe 3a ATy padory. CroxuBIascs
CUTyalusl CEPhe3HO CHUXACT J(P(HEKTUBHOCTH HACTABHUYECTBA KaK METOJa
00yueHus.

Hapsiny ¢ yka3aHHBIM HEIOCTaTKOM CHCTEMbl HACTaBHHYECTBA Ha
MPEANPHUATAN, TPOIECC OOYyYCHHs] HOBBIX COTPYIHUKOB B TIEPHOJ] aaNTAllUA HE
COJICPKUT WHANBUIYAITbHBIX 3aHSATWN, HAINPABJICHHBIX HA BBIABICHHUE NPUYUH
BO3MOXXHOM uiu  (aKTUYECKOM Je3ajanTaiuu pPaObOTHUKOB  (JIMUHOCTHBIC
OCOOEHHOCTH, OTCYTCTBHE€ MOTHBAllUM, HAIWUYWE KOH(MIUKTHBIX CUTYaIuH,
po0IeMbl BKIIOYEHHS] B MEKIMYHOCTHBIE OTHOIICHUS B KOJIJIEKTUBE U T.J.) U UX
KOPPEKLHUIO.

OO6parumcs ganee K BOMpocaM BHEITHETO 00ydeHUs] pabOTHUKOB B y4€OHBIX
nentpax. C 2014 r. nmo 2016 r. Takoe oOydeHre MPOXOJUIN BCEro 3 COTPYAHHMKA
NPEANPUATUAS - TEHEPATbHBIM JUPEKTOP, TJIABHBIA OyXTanTep W CICIHAIUCT I10
paboTte ¢ KOPIOPaTUBHBIMU KIIMEHTAMHU.

bromker pacxonoB Ha oOydeHHME MepcoHaNa pecTopaHa SIMOHCKOW elbl
«Tanykw» mpencraBiieH B Tabnuiie 9, cormacHo KOTOpoi oOmas cymma 3aTpar Ha
obyuenue 3a Tpu roaa cocrasuia 37 500 py06. IIpu sTom ornenka 3ppekTUBHOCTH
mporecca  OOy4deHHsS  OCYIISCTBISIETCS 0€3  HMCHOJb30BaHUS  (UHAIHHOTO
TECTUPOBAHUS W JPYTUX (OpPM OIICHKH 3HAHWN, YMEHHI M HaBBIKOB IMEpPCOHAIIA.

EAuHCTBEHHBIM CIOCOOOM OLICHKH SBJISIETCA TEKYIIMH MOHUTOPUHT B (opme
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Ha6JIIOI[eHI/I$I 3a ACATCIIbHOCTBIO pa6OTHI/IKOB M BBIIIOJIHCHUCM C UX CTOPOHBI BCCX

IMPONU3BOACTBCHHBIX SaﬂaHHﬁ.

Tabmuna 9 — AHanu3 JaHHBIX 10 OOYYEHHWIO TIEpcoHaja pecTopaHa

anoHckou eapl « Tanyku» 3a nepuon 2014-2016 rr.

JIOIDKHOCTB HazBanue Tun I'om | CtomMoCTB,
MEpONPUATHS MEpPONPUATHS pyo.
I'enepanbHbIit IMoxxapHast 6e30nmacHOCTD Jlexumu 2014 3500
JTUPEKTOP
Bce paborauku xyxau | FOOD SAFETY Tpenunr
u 6apmeHsbI (8 uen.) (XpaHeHue  MPOJYKTOB, 2015 24 000
IIPUTOTOBJICHUE u
XpaHeHue TOTOBBIX OJII0T)
['maBHBI Oyxrantep IIepenoaroroska B | Jlexuus + Cemunap
o0lacTd  TPHUKIATHOTO + IlpakTrueckas 2015 4500
npoaykra 1C pabota
Crneunanuct o | MckycerBo npomaxk Tpenunr ¢
pabote c HCIIOJTh30BaHUEM 2016 5500
KOPIOPaTUBHBIMU KEHCOB U JI€JIOBBIX
KJIMEHTaMHU urp
Htoro pacxoapl Ha 00y4deHHe repcoHata 37 500

OI[HaKO HOI[O6HI>II71 moaxona CuuTacTCAa CJIMIIKOM IIPUMHUTUBHBIM, IIOCKOJIBKY

HC TIO3BOJICT YCTAHOBHUTDH 00BeM Marcpuralia,

YCBOEHHOTO

HENOCPEICTBEHHO BO BPEMSI MIOCEILIEHUS 00YYaIOIUX MEPOIIPUATHH.

COTPYIHUKOM

Takum oOpa3zoMm, B cuUCTEME YIpaBJiCHHUS MEPCOHAIOM M €ro oOydeHHs B

pecTopaHne snoHCKoMU efbl « TaHyKku»» 00HApY>KEHbI CEeAYIOLIKE TPOOIEMBI:

— OTCYTCTBHE IIOJTHOTO TIEpedHs] TPeOOBAaHHWI K COJEPKAHUIO PabOTHI H

KaHIWAaTy,

— OTCYTCTBHUC HHTCpPCCA CIICOHUAIIMCTOB OTHAC/IA KaAPOB K PCKOMCHOAIUAM

KaHIWJAaTOB C IMPCAbIAYIHINX MCCT pa6OTBI;

— OTCYTCTBHE B MpOLIECCE HailMa TECTHPOBAHMA HA MPOPHPUTOAHOCTH U

COLIMAJIBHO-TICUXOJIOT'MYECKOT O UCCIIEAOBAHUA KaHAUATOB,

— OTCYTCTBHUC KOMIUICKCHBIX aJAallTAMOHHBIX IpPOrpaMm JJid HOBBIX
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COTPY/IHUKOB,;

— OTCYTCTBHE CHCTEMHOTO T0JIX0/Ia K JISIIOBOM OIIEHKE MEPCOHAIA;

— OTCYTCTBHE IIEJIOCTHOW CUCTEMBI OOYUCHHS U IJIAHHUPOBAHUS Kapbephl 110
pe3ysibTaTaM MHOTOCTOPOHHEHW OILIGHKM MPO(EeCCHOHANBHBIX M JIMYHOCTHBIX
0COOEHHOCTEH pabOTHHUKOB.

Koppekiusi 0003Ha4eHHBIX MPOOJIEM TO3BOJIHUT OOCCIICYUTh 3HAYMTEIBHOE
TIOBBIIIICHAE KadecTBa IEpCOoHaa, OYIeT CIIOCOOCTBOBATH €ro JIMYHOCTHOMY H
po(heCCUOHATTLHOMY POCTY TIEPCOHAJIA, @ B PE3YJIbTATE — YBEIUICHHUIO TPYAOBOTO

IMOTCHIOMAaJIa OpraHru3aluy B ICJIOM.
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3. MeponpusiTusi 0 NOBBIIICHUIO 3P PEeKTUBHOCTH YIIPABJICHUS
MePCOHAIOM

3.1. Pa3paGoTrka pexkoMeHIAUMI 10 MOBBIIEHUIO JI(PPEKTHBHOCTH

ylpaBJieHUsl MePCcoOHAJIOM Ha npeanpusaTun «Pecropan «Tanykn»

OueHka cUCTEMBbl YIpaBJEHUS [EPCOHAJIOM  I[O3BOJIMJIA  BBISIBUTH
cienyoliee NpodseMbl B OpraHu3aluu OOy4YeHHsl IEepcoHalda B pPECTOpaHe
«Tanykny».

JUis peanuzauuy uaeu «oOydaroUIeicss OpraHu3aldu» M HENPEpPbIBHOTO
oOyueHuss ~ HEOOXOJMMO  MaKCHUMaJbHO  IIOJHO  OLIGHHBAaTh  YPOBEHb
npo(ecCUOHaNbHbII MOJATOTOBKM KaHAUWAATOB HAa JIOJDKHOCTh, 4TO OyJer
CHocoOCTBOBaTh (POPMHUPOBAHUIO 3(P(PEKTUBHBIX MpPOrpaMM OOyYEHHs C Camoro
HayaJla Kapbepbl pabOTHUKA B KOMMaHUU. OJHOBPEMEHHO NPEANPHUSATHE TOTKHO
pacnojlaraTb ~ MOAPOOHBIMU  CTaHJApPTaMH, ONMUCHIBAIOUIUMHU  COZAEpKaHUE
JOJDKHOCTEH B 3HAUMTENbHO OOJbIIeM OO0bEME, YeM 3TO MpPEACTaBICHO B
JOJKHOCTHBIX MHCTPYKIIMSIX.

Pemenuto 3TOM mpoOIEMBI JOMKHA CIOCOOCTBOBAaTH pa3pabOTKa Tak
Ha3bIBAEMbIX MPOPECCHOrPaMM.

[Ipodeccuorpamma mnpeacTaBiaseTr co0OM oOmucaHue TCUXOJIOTHYECKUX,
IPOU3BOACTBEHHBIX, TEXHUYECKHX, MEJMIMHCKUX, TUTHEHUYECKUX U JAPYIHX
O0COOEHHOCTEM, pACKpBIBAIOMIMX cHenupuKy Tpyda U TpeOOBaHMIA, KOTOpHIE
NPENBABIISIIOTCS K YEIOBEKY.

W3 npuBeAEHHOr0 ONpPENEIEHUsI CTAHOBUTCS MOHATHBIM, YTO COBPEMEHHAs
npodeccruorpamma A0JKHA BKIIOYATh B CeOsl TakoMl paszzell, Kak MCUXorpamma,
VI MICUXOJIOTHYECKUI TOPTPET NpOoheCChu.

B kaudectBe mpumepa Hamu paszpaboTaHa MnpodeccuorpamMmma MapKeToJiora,
MOCKOJIbKY B Xoz€ palOOThl HaJ JIaHHBIM MPOEKTOM B OTHENE KaJpoB
IUTAHUPOBaJlach paboTa IO MOMCKY HOBOIO COTPYJIHHUKAa Ha 3Ty JOJIKHOCTH

(ITpunoxenwue 1).
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Takum 006pa3om, B paMKax JOHKHOCTHON WHCTPYKITUH U TIPodeccrnorpaMmbl
Obl1a chopMUpOBaHA OCHOBA JUIsl TOMCKA U TIOCJICAYIONICH OIEHKH KaHIujaTa,
MaKCUMaJIbHO OTBEUAIOIIETO0 YETKUM U JOKYMEHTaJbHO 3a()MKCUPOBAHHBIM
TpeOOBAHUSIM.

3amMeTuM Jajiee, 4To MPOoIECcC ONTUMH3AIMKN cCOOeCeJOBAaHNN ¢ KaHAUIaTaMu
JOJDKEH CONPOBOXKIATHCS MPOBEPKOM PEKOMEHAAUMKA C NPEAbIAYIINX MECT
paboThI, XOTS OBI B XOJI€ TTOMCKA COTPYTHUKOB Ha KJIIOUEBBIC IOJDKHOCTH.

Kak y»xe ynoMuHanoce BbIIIE, CEPhE3HBIM HENOCTATKOM, MPEHSATCTBYOIIUM
opranuzanmuu  dP(HEKTUBHON CHCTEMBl Pa3BUTHS M OOYUYEHUS COTPYIHHUKOB
pectopaHa «TaHykw», SBISE€TCA OTCYTCTBHE CIICUAIBHOIO TECTUPOBAHUSA
npoeccHoHaIbHON KOMIETEHIMU COMCKATENEH, HapuMmep:

— TIPETEHJACHTHI Ha JOJDKHOCTh TJIABHOTO OyXrajarepa MOTJIH  Obl
BBITIOJTHATh TECTHl C 3ajlayaMd 10 OyXrajJTepcKOMYy, YIPaBICHYECKOMY U
HAJIOTOBOMY YYETY;

— COHWCKaTelsM Ha JODKHOCTH B OTHEJIe MapKeTUHra MOTYT OBITh
MPEIOKEHBl 3aJlaHusA, CBA3aHHBIE C MCCIICIOBAHUEM PBIHKA, INPOJBUKECHUEM U
COBITOM | T.II.

ITogroroBky  mpodeccmorpaMM W KelicoB  misa  cobecenoBaHUs
1ejecoo0pa3Ho OCYIIECTBIATh B COTPYJHHMYECTBE CO CHEIUATU3UPOBAHHBIMU
KaJ[POBBIMU Ar€HTCTBAMMU.

Kpome toro, B pecropane «TaHykn» HE IPUMEHSIFOTCS METOJIbI COLUAIIBHO-
MICUXOJIOTUYECKUX HCCIAEAOBaHUMN  (CTEIMAIIM3UPOBAHHOE HWHTEPBBIOMPOBAHMUE,
AHKETUPOBAHUE W T. J.), MPETEHIACHTHI MPOXOAT JIUIIL KpaTKoe cobecemoBaHue,
KOTOPOE HE BCETa MOYKET JOCTOBEPHO MOATBEPAUTH UX COOTBETCTBUE TOW WM
VHOM JIOJDKHOCTU. BHepeHue 3rana COUUanbHO-TICUXOJIOTUYECKUX UCCIIEIOBAHUN
MO3BOJIUT OTBETCTBEHHOMY 3a HalM CHCIUAJIUCTy 1O KaapaMm Toa0upaTh
COTPYJTHUKOB, OTBEYAIOIINX BCEM TPEOOBAHUSM, ONTUCAHHBIM B IICHXOTPaMME.

B npenpiaymeii riaBe Obuta yctaHoBiieHa HEd(PGHEKTHBHOCTh OpTaHU3AINH

mponccca aaalrTainvy HOBBIX COTPYAHHKOB, IIPHUXOAANIMX B KOMIIAHHIO, XOTSA B
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CHUCTEME HENpepbhIBHOTO OOy4YEeHHUs JIaHHBIM dTanm Kapbepbl pabOTHUKA YikKe
BKJIIOYAETCS B CUCTEMY MOATOTOBKHU MEPCOHANIA, UTO OYJIET IOKa3aHO JaJiee.

Hamu  npennaraercs  muorocrynenudarass — [Iporpamma  amanranuu,
NpeAnoJiarapias MmociaeA0BaTeIbHYI0 peanu3anuio 4 3TanoB - aJanTaluOHHOIO
MUHMMYMa, HWHTETpallH, KOHTPOJIbHBIM NEpUoJa U  HUHAMBUIYAIbHBIX
ananTanuoHHbIX Meponpustuii ([Ipunoxenue 2).

AJIanTallMOHHBIA MUHUMYM IPEJICTABIISIET COOOM dTarl, 3aHUMArONUi 1-10
pabouyro Hegemo. Ero 3agadeil sBIseTCs OmnepaTMBHOE MPEACTaBICHUE
COTPYJHUKY HH(pOpMAIMU, HEOOXOJUMOW U JOCTATOUYHOW JJIsi YCHEIIHOTO
BKJIFOUEHUSI B IPOU3BOICTBEHHBIN IPOLIECC

3ajaya BTOpOro »dTama - MHTErpallMd - COCTOMT B OOecreYeHuu
CONPOBOXK/JEHUSI COTPYJHUKA W MPOBEIACHUU MEPOIPHUATHI HANpPaBICHHBIX Ha
OpPraHWYHYIO0 KOPIOPATUBHYIO Al TALIMIO.

Ha pannom »srame pekoMeHAyeTcsl MpOBeCTH OOydyarolue CeMHUHapbl
(BBOIOHBIN KypcC), LIEJIbI0 KOTOPBIX SIBISETCS BKIIOUEHHUE HOBOTO COTPYJIHHKA B
KOPIOPaTUBHYIO  KyJnbTypy npeanpustus. K oOydeHuto H0OMKHBI — OBITh
MPUTJIAIICHBI BCE COTPYIHUKH, IPUHATHIC HA Pa0OTY 3a MPOIIE NI MECHII.

OpranuzaTop oOy4eHHs - OTAeI KaJIpOB.

[TpoxokieHne aganTalMOHHBIX CEMHUHAPOB JIOJDKHO CTAaTh OOS3aTEIhHBIM
JUIi BCEX BHOBb MPHUHATBIX COTPYAHUKOB mpennpusitus. [lo okoHuaHuu
aJanTallMOHHOTO CEMHHApa COCTABIISIETCA KapTa OOpaTHOM CBsI3U, Ha OCHOBE
aHKeT, 3aMOJIHEHHBIX €ro  y4YaCTHUKaMHU. Bo3moxHOo ~ mpoBeaeHue
MICUXOJIOTUYECKOTO0 TPEHUHTa C IEJIbI0 HUBEIMPOBAHUS HETaTUBHOTO 3(ddexra,
YaCTO BO3HUKAIOIIETO Y JIFOJEH B HAYaJIbHBIN MEPUOJ UX JIEATEIbHOCTH Ha HOBOM
MecTe paboThI, B CBSI3U C HECOOTBETCTBUEM PEATbHBIM OKUJIAHUSM.

OOHOBPEMEHHO IO OTIEIBHOMY CHHUCKY JOJDKHOCTEH PYKOBOIUTEID
MOApAa3JeiICHUsl COCTaBsieT (COBMECTHO C COTPYAHMKOM OTJeNla KaJpoB) IJIaH-
rpaduik BBeICHHS B JOJIKHOCTh, PACCUYMTAHHBIM HA TPU Mecsla (MCIBITATeIbHBIN

cpok). I[lman-rpadux odopmiseTcss UHAMBUIYATBHO JJISI KaXJIO0TO pabOTHHKA B
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3aBUCHMOCTH OT TOM CIEHUAIBHOCTH, IO KOTOPOW OH CTaxupyerca. B Tedenue
ATOI'O CPOKA €KEHEAEIBbHO UJIET «OTCIECKUBAHUE» YCIEXOB U HeyJad pabOTHHUKA.
[led-HacTaBHUK  COBMECTHO CO  CHEUUATMCTOM-KaJAPOBUKOM  BBISBIISIOT
JIOCTOMHCTBA M HEJOCTAaTKM HOBHYKA, B3aUMOOTHOIIECHHUSA B KOJUIEKTMBE, U II0
UCTEUEHUHU TpPEX MECALEB JAI0T 3aKIIOUYEHHUE O JIMYHBIX U IMpodeccrnoHaTbHBIX
KayecTBaX MPETEHICHTA U JaJIbHEHNIIINE TEPCIEKTUBBI PAOOTHI C HUM.

OneMeHThl Iponecca OO0ydYeHHs COTPYJHUKOB B paMKax CHCTEMBI

ajlanTalyy npeJcTaBieHbl B Tadbauie 10.

Tabmuua 10 - Dnementsl mporecca oOy4eHHsS COTPYIHUKOB pECTOpaHa

«TaHy'KI/I)) B paMKax CUCTCMbI aaalTainnuu

HaumenoBanue KomnuectBo Bun o0yuenus Ko
pazzena 4acoB MIPOBOJIUT
1 2 3 4
BcerynurensHoe ciioBO 15 mMuH. [To3npasnenue, PykxoBogurens
pacckas, 6ecena OpraHu3aIuu
Cneunanucr no
KaJapam
Hctopus npeanpusitus. 1 gac becena, nokas Cnenunanuct
BUJIEOMATEPHUAIIOB, 0 Kajapam
JPYTUX MaTepUasoB O
MpEANPUITUI
PyxoBopsiimue opransl GUpPMBL. 2 yaca Jlexuus, Oecena Crenumanuct
Crpykrypa cerogs. Muccus 0 Kajapam
(punocodust) mpeanpusTHSL.
[IpaBuna noBeseHNs Ha NPEIIPUITHH. 3 yaca Jlexuus, Oecena Crenmanuct
Kozaekc npodeccnonaabHOro MOBEACHUS 0 Kajapam

Y 3TUKHU COTPYIHHUKA MMPEINPUITHS.
Pacniopsinox nus.
CouunanbHble TPOrPAMMBIL.

CoxpaHHOCTh KOMMEPUECKOH TalHBI. 1 gac [IpakTueckoe PykoBogurens

JInuHast 6€30MacCHOCTh COTPYIHUKA. 3aHATHE OpraHu3aluu
Crenmanuct

10 Kajipam

OCHOBHBIE TPOU3BOJICTBEHHBIE 3 yaca [IpakTrueckoe [Ted-noBap

TEXHOJIOTHH. 3aHATHE

JIOJIKHOCTHBIE MHCTPYKIIUU U

npogeccuorpaMMal.
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[Tponomxenue Tadnuubr 10

1 2 3 4
Jenonpoun3BoaCTBO Ha MPEANIPUATUH, 1 yac Jlexuus, O6ecena Crnennanuct
CUCTEMA PACIOPSKCHUM, CPOKH UX 10 KaJgpam
UCIIOJIHCHMUSL.

JeiicTByromas Ha peaIpUsITHI 1 yac Jlexuus, O6ecena byxranrep
CHUCTEMA MOTHBALUU COTPYIHHUKOB. Crnennanucr
MarepuanbHOE U MOpaJIbHOE 10 Kajgpam

MOOIIPEHUE, CUCTEMA KapbepHOTO
pocta, conuaabHas MoAePIKKa.

N3ydeHue u caaya TeCTOB MO 3-4 gaca KonTtponbhbie Cnenuanuct
OCHOBHBIM JIOKyMEHTaM, BOTIPOCHI o Kajipam
perIaMeHTUPYIOIMUM padboTy U (aHKeTHpOBAHHUE,

MOBE/ICHNE COTPYTHUKOB Ha TECTUPOBAHUE, KEHCHI

MPEANPUATHH. U T.11.)

Hrorosoe cobecenoBanue.

Tperuii - KOHTPOJBHBIM - MEPUOJ IIPEAHA3HAYEH JJIsi BBIHECEHMUS
3aKJIFOYEHUS O pe3ysibTaTaX KOPIOPATUBHOM aIalTallui U OOyUYCHHS.

I'1aBHBIE TTapamMeTpbl OLICHKM - NPUHATHE COTPYAHUKOM KOPIIOPATUBHBIX
HOPM M TpPaBWJI, €r0 WHTErpauus B TPYIOBOM KOJUIEKTUB, SPKOE IMPOSBICHUE
po(heCCUOHATIBHBIX KOMIIETEHIIUI COTJacHO mpodeccuorpaMMe U JO0KHOCTHOM
VWHCTPYKLUHU. B 3aBUCHMOCTH OT PE3yJIbTATOB HCHBITATEIBHOIO CPOKA U CTEIEHU
ajanTalMi  «IOJHas  ajanTauus, YacTUYHAs — ajanTaius, 3aTpyJIHEHHAs
ajanTanys MOTyT ObITh NMPUHATHI pelieHus 00 OKOHYAHWU Mepuoja aJanTaliuu
VI MPOBEACHUM WHIMBUYAIbHBIX aJallTAlMOHHBIX, B TOM YHUCJIE U O0yYaroIIHuX,
MEPONPUATHUH.

B pamkax yerBepToro srana - UHAMBUAYAJIBbHOHN ajanTtaluu - o0sA3aTeabHO
JIOJKHA MPOBOAMUTHCS IMArHOCTHKA C LEJIbIO BBISBJICHUS MPUYMH J€3adanTalluu U
Hed((DEKTUBHOTO YCBOGHUS UWHGOpPMAIMHU, TMOJYYCHHOM Ha aJanTallMOHHBIX
CEMUHapax.

[Io pe3ynbraTaM KOMILJIEKCHOTO HCCJIEIOBAaHUS HEOOXOAMMO CO3[aBaTh
VHAMBUIyaJIbHBIE IPOTrpaMMbl IPOAJIEHHON aJjanTalluy, BKIOYAIOIINE B ce0sl:

— MPOBEJACHUE HHAMBUAYAIbHBIX Oecell ¢ COTPYAHUKOM (KypaTop
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HAXOJUTCS B TIOCTOSIHHOM KOHTAKTE C HUM);

— 1uiaHoBele BcTpeun (1 pa3 B Hedenwo) C COTPYAHUKOM U €ro
HEIOCPEICTBEHHBIM PYKOBOJIUTEIIEM;

— MPOBEJEHUE MOBTOPHBIX 3aHATHI, HHAMBUAYAJIBHOTO MCHUXOJIOTHYECKOTO
KOHCYJIbTUPOBAHUS U IICUXOJIOTHYECKUX TPEHUHIOB.

OnHOM M3 BBISABIEHHBIX B XOJI€¢ aHaJIM3a MPOOJEM SBISAETCS OTCYTCTBHUE
JIEJIOBOM OLIEHKHM NEPCOHaja, MO3BOJSIOIEH BBIABISATH NOTPEOHOCTH B O0yYEHUHU
PpabOTHUKOB.

C TOYKM 3peHUsT CHUCTEMAaTUYHOCTH (IIEPUOJAUYHOCTH, PErYJISIPHOCTH)
IPOBEICHUS PA3IMYAIOT CIEAYIOIINE BUJIbI OLIEHKU:

— OCHOBHYIO (IIJTAaHOBYIO, UTOTOBYIO, OYEPEIHYI0) OLICHKY (ATTECTalMIO),
KOTOpas MPOBOJUTCS B CPEAHEM OAMH pa3 B JIBa TojJa JJIsl pyKOBOJSILETO COCTaBa
Y OJIMH pa3 B 3 - 5 sieT Uil Ipyrux pabOTHUKOB MPEANPUATHS;

— TPOMEXYTOUHYIO OLEHKY MTOrOB TeKylled paboTel, KoTopas
IIPOBOJUTCS HEMIOCPEICTBEHHBIM PYKOBOJIUTEIIEM B CPEIHEM OJUH Pa3 B TOL;

— BHEIUIAHOBYIO OLIEHKY IO WHHUIMATUBE CAMOr0 COTPYAHHKA WU €ro
PYKOBOJAMTEIIS;

— CHEHAJIbHYIO OLIEHKY [0 0COOBIM OOCTOATEILCTBAM, HAIPUMED, B CBSI3U
C OKOHYAHUEM HCIIBITATEIbHOTO CPOKA U T.II.

[IpencraBasiercst uenecooOpa3HbiM (opMUpOBaHHE B pecTopaHe «TaHykm»
CUCTEMBl OLIGHKM IIepCOHaja, AaKKyMYJUpPYIOLUIEH pe3yibTaTbl paboThl 3a
ONpEJEICHHbIE MEPUOJbl BPEMEHH, 3apaHEEe OTrOBOPEHHBIE W JOKYMEHTAJIBHO
nojaTBepkaeHHbIe. [ Toro 4TtoObl H30eXkaThb BO3MOXHBIX HEIOPa3yMEHUH,
PEKOMEHJyeM BKJIIOYUTh B TPYAOBOW JOrOBOp C pAaOOTHUKOM IYHKT 00
00513aHHOCTH MPOXOJUTH JEIOBYIO OLIEHKY.

OCHOBY [€/IOBOM OLICHKHM COTPYJHUKOB JIOJDKHBI COCTABJISTh  Tak
Ha3bIBa€MbIE€ OLIEHOYHbIE JHUCTHL. [IpUMephl OLIEHOYHBIX JHUCTOB IIOBapa U
oduIMaHTa IpUBEJIEHBI B IPUIIOKEHUH B.

BaxxHo, 4to0Bl Kaxnabli paOOTHUK, MPOLIEAIINN MpPOUEAYpPY OLEHKH,
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yOenuics B MakCUMainbHO 3(()EKTHBHOM HCIIONB30BAHUM €€ PE3yJIbTaTOB, BUIEI
KOHKpPETHbIE M3MEHEHHMs, ONaromnpusiTHbe M JJIg €ro OpraHu3alud, W JUIsl ero
COOCTBEHHOTO MOJIOKEHHUS.

Ton-MeHeHKMEHT pecTopaHa «Tanyku» JIOJKEH TILATEIILHO
KOHTPOJIUPOBAaTh BBINIOJHEHUE BCEX PEKOMEHAAUMK OLIEHOYHOM KOMHUCCHHU B
npoLecce TPYAOBOM JEATEIbHOCTH COTPYJIHUKOB, YTO IIO3BOJUT YCTPAaHUTh
(opManbHbBIN NOAX0 K TaHHOM Mpoleaype.

[Ipu 3TOM mpolecc MIaHUPOBAHUS U peAU3ALMKU [IPOrpaMM OO0ydeHHUs MO
pe3ysbTaTaM OLEHKH MepCcOoHala I0JKEH BKIKOYATh B CE0sI LIEJIbIN Psi/l 3TAIOB.

[lepBbIii 3Tam - ompenereHUE OCHOBHBIX Iiejied OOy4deHHsT B TEUYCHHE
IJIAHOBOTO MEpPUOAA.

Bropoii starm - BeisiBJICHHE TOTPEOHOCTEN B 00yUEHUU:

— aHajM3 pPe3yJbTaTOB cOOECEeNOBaHMUs M TECTUPOBAHUSA INPHU NpUEME Ha
paboTy HOBBIX COTPYIHHUKOB,;

— aQHAJIM3 pe3yJbTAaTOB JE€ATEIBHOCTH HOBBIX COTPYIHHUKOB B IEPUOA
aJanTaluy;

— aHaJu3 pe3yJIbTaTOB JIEJI0BOM OLIEHKH COTPYAHHUKOB;

— AHKETUPOBAHHWE U MHTEPBBIOMPOBAHHME PYKOBOAMTENEH MOJpa3IeICHUN U
COTPYJIHHUKOB JUIsSl ONIEPATUBHOIO BBIABIEHUS MOTPEOHOCTEN B 0O0yUE€HUN OOJIBIINX
IpyII CHOEIUAINCTOB M0 MPOodecCuOHaTbHON TeMaTHKE;

— a”Hanu3 uH(opManuu 00 M3MEHEHHUSIX BO BHEIIHEH OOCTaHOBKE
(PKOHOMUYECKOM, TPaBOBOM M T. I.) MU TEXHOJOTMH C MCHOJIH30BAHUEM
opuIMaNbHBIX  UCTOYHHUKOB,  HMHMOPMAIMOHHO-AHATUTUYECKUX  HU3JAHUMH,
MaTepuanoB KOH(EPEHIIN U CEMHUHAPOB;

— QHAIM3 OXUAAEMBIX KaJpOBBIX HM3MEHEHUU BHYTPH OpPraHU3ALMH B
paMKax BBICTpauBaHUs JUisl paOOTHUKOB TUIAHOB Kapbephl.

Tpetuii 3Tan - BBIOOP MPUOPUTETHBIX HAMPABIEHUN 00yUYEHUSI.

UeTBepThlil 3Tal - OlEHKA YUCICHHOCTH OOy4aeMbIX M 00beMa 00ydeHwus,

BBIOOP COOTBETCTBYIOMIUX (hOPM 00YyUEHHUS.
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[Iate1ii 3Tan - pazpadoTKa IJ1aHa OLIEHKW 00YyYEHHOr0 MepcoHaia.

B kadecTBe KOHKPETHOrO IpUMEpPa pacCMOTPUM psii  O0yyarouIux
MEpOIPUATUNA - TPEHUHTOB - B 00JacTM KomaHjpooOpazoBanus. Kak Obuio
YCTaHOBJIEHO B MpeAblaylleil rinaBe paboThl, HA aHAIU3UPYEMOM MPEANPUITUU
OpUHATA JIMHEHHO-(YHKLMOHAJIbHAs CTPYKTypa YIIpaBle€HUs, XOTs Ooiee
NEPCIIEKTUBHBIM BapUAHTOM JJIsi pa3BUTHSA (GUPMBI B BHICOKOKOHKYPEHTHO cperie
CUMTAETCs TaK Ha3blBaeMas MPOEKTHAasi MOJIeb, OCHOBOIOJATAIOIUM TPUHLIUIIOM
KOTOPOWl  SIBNISIETCS JIBOMHOE TOAYMHEHUE MEHEKEPOB U  CIEIHUATIHCTOB-
UCTIOMTHUTENEH, KaKk pPYKOBOAHUTENIO IMOCTOSHHOTO TMOApAa3ieieHHs, TaK U
PYKOBOJUTEIO BPEMEHHON I'PyMIIbl WK IPOEKTA.

Macmtabbl  TpUMEHEHHS  TMPOEKTHBIX  CTPYKTYp B COBPEMEHHBIX
3apyOeXHBIX M OTEYECTBEHHBIX OPIraHM3ALMAX JOBOJbHO 3HAYUTEIbHBI, YTO
roBoput 00 ux 3g¢exruBHocTH. OHAKO yCHeX 37€Ch B 3HAUUTENBHOM Mepe 3a-
BHCUT OT TOTO, B KaKOH CTENEHW yYaCTHUKU MPOEKTOB 00JanaiT TpeOyemMbIMU
npo(heCCHOHATPHBIMU KAauyeCTBAaMU M CIIOCOOHBI JE€MOHCTPUPOBATh PE3yNbTaT B
KOMaHIHOU paboTe.

B kmaccuueckoit TpaktoBke npodeccruonanbHas komanaa (Cross-Functional
Team) - or0o Tpynmma, B KOTOPYIO BXOIST COTPYAHUKH  Pa3IUYHBIX
(GYHKIIMOHATBHBIX OT/IEIOB WIIM 00JIacTell OTBETCTBEHHOCTH, YaCTO U3 PA3IUYHBIX
UEPApXUUYECKUX YPOBHEN OpraHU3aliH.

K ornnuuTenbHBIM OCOOEHHOCTAM KOMAHIHOTO METOJa YIpPaBIICHUS
HEO0OXOMMO OTHECTH:

— Iepenayy OTBETCTBEHHOCTH U MOJIHOMOYUH KOJIJIEKTUBHOMY CyOBEKTY;

— MPEBAIMPOBAHUE TIPYNINOBBIX CIOCOOOB, BBIPAOOTKM U TMPUHATHUSA
pELIeHNH;

— KOHTPOJIb pabOTHI 1O pe3yibTary;

— pa3BUTHE UHAMBHUIYAIBHOTO U KOJUIEKTUBHOTO MMOTEHIIMANIA.

K naubosiee o0XxuJaeMbplM NPEUMYIIECTBAM KOMaHJbl 10 CPABHEHHMIO C

IpyrumMu (OpMaMu YIIPaBICHUS Mbl MOYKEM Ha3BaTh:
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— BBICOKOE KaueCTBO BhIpa0ATHIBAEMBIX PEIICHUI;
— TBOPYECKHUU MOJAXOJ K PEUICHUIO 33/1a4;

— pelieHue CMEKHBIX BOIIPOCOB B MOUNPOGHECCHOHATBHON CpEIe;

THOKOCTbh, BBICOKAsI KOOPAMHAIIUS M CKOPOCTh UCIIOJIHEHHUS 3a7a4.

Cozpnanue mporpamMMbl OOy4eHHUsI B paMKax KOMaHJI00pa3oBaHHsI TpeOyeT
0053aTEeJIBHOTO y4eTa CIeAYIOMHX (HPaKTOPOB:

— KaXJOMY YYaCTHUKY KOMAaH/bl BaKHO MPHUHTH K IMOJHOMY OCO3HAHHUIO
IIEJTH, TIOCTABJICHHOW Mepe] TaHHBIM KOJUICKTHBOM;

— KOMaH/a KUBET U JEHUCTBYET KaK €IMHBINA OPraHW3M, a OTBETCTBEHHOCTH
3a pe3yabTaThl €¢ pabOThl HOCUT KOJUIEKTHUBHBIN XapakTep;

— YJeHaM KOMaH[bl JIOJKHO OBITh TMPUCYIIE MOCTOSHHOE CTpEMJICHUE K
COBEPINIEHCTBOBAHUIO CBOCH KBATM(PUKAUA pPAOA YCBOCHHSI yHUBEPCATBHBIX
3HAaHUU U HABBIKOB;

— BCE WIEHBI KOMaH bl 00J1aal0T PABHBIMH ITPABAMH;

— TMPOLECC BBHIMOJIHEHUS 3aJaHUN OOBIYHO COMPOBOXKIACTCS MOCTOSHHBIMU
W3MECHEHUSIMU B pacTpeeicHuN QyHKIIUNA MEXIY WICHAMH KOMaH/IbI;

— MoA00p YYaCTHUKOB KOMaH/bI JOHKEH OBITh OCHOBAH B MEPBYIO OUEPEb
Ha TICUXOJIOTUYECKOH COBMECTUMOCTH MAPTHEPOB;

— JIeATEeTLHOCTh KOMAHJIbl PEryJUPYeTCs KOJUIEKTUBHO, a €€ (popMabHBIHA
PYKOBOJUTENH BBIMOMHAET (DYHKIIMM KOOPAUMHAIIMN U MPECTABICHUS KOMaHIHBIX
WHTEPECOB BO BHEITHEHN cepe.

[TogroToBKy  mporpaMMbl  TpPEHHWHTa IO  KOMaHI000pa30oBaHUIO
11eJIeCO00pa3HO HAYMHATH C (OPMYJIMPOBAHMS KOHKPETHBIX IIeJIeH W 3a/Jauw,
HaIpuMep:

a). llenu TpeHuHra:

— MpoBecTH padoTy 1Mo GOPMHUPOBAHHUIO OTIEPATUBHBIX KOMAH]T;

— MaKCUMAaJIbHO CIIOCOOCTBOBAThH CIUIOYCHHIO TPYIIIIHI;

— noBblIaTh A(P(PEKTUBHOCTE U PabOTOCIOCOOHOCTh BCEX YYAaCTHUKOB
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TPEHUHTA MyTeM MPEAOCTABICHUS UM COOTBETCTBYIOIIUX 3HAHWUN B COYCTAHHUH C
MPaKTHYECKON TPEHUPOBKOM HEOOXOMMBIX YMEHHUM M HABBIKOB.

0). 3amauu TpeHUHTA!

— copMUpOBaThH €AMHOE TOHUMAHUE OOIUX TIeJIeH 1 3a/1a4 OpraHu3allnu;

— CTHUMYJUPOBATh OCO3HAHWE B3aMMO3aBHCHMOCTH B JIOCTHIKCHHUH IIEJICH
¥ 33J1a4 KOMIIAHUHU U YIOBJICTBOPEHUS JTUYHBIX OTPEOHOCTEH COTPYIHUKOB;

— yCTpaHUTh Oapbepbl TPH MPOXOKIACHUH HHPOPMAIMOHHBIX IOTOKOB,
YMEHBIIUTH UCKKEHNE HH()OPMAITIH;

— pPa3BHUTh TAPTHEPCKUE OTHOIICHUS W HAYYUTh KOHCTPYKTHBHOMY
B3aMMOJICUCTBHIO B X0/I¢ KOJUICKTUBHOTO TIPUHATHS PEIICHUN.

Ha mam B3rasa, pemeHWI0 yKa3aHHBIX 3adad OyayT CIocoOCTBOBATH
TPEHUHTOBbIE YIIPAKHEHUS, TIEPEUNCICHHbBIC B MPUI0KeHUH I

Baxxuae#mumM yciioBueM I CO3AaHUS M Pa3BUTHUS CUCTEMbI HETIPEPHIBHOTO
oOyueHus mepcoHasia pecropana « TaHyku» SBJISETCS TUIAHUPOBAHUE Kaphephl, B
X0JIe KOTOpOTo, TIIOJT KOHTPOJeM aJMHUHHUCTpanuu (Gupmel, 3PpGeKTUBHO
paboTaromue COTPYJHUKH OyayT CaMOCTOSTEIBHO COCTABJIATHh IUIAH JIUYHOU
Kapbepbl Ha ONPEACIICHHBIM IMEpHUOJ U CHOCOOBI JIOCTHMIXKEHMSI TOCTaBIICHHBIX
LEJIEN.

dopMHpOBaHUE CUCTEMBI YIPABJICHUS Kapbepol COTPYIHHUKOB pecTOpaHa
JIOJDKHO OCYILECTBIIATHCA MTyTEM KOMIUICKCHOM peaii3allid BCeX MEPONPUSITHH, O
KOTOPBIX YK€ IIIJIa PeUb BHIIIIE:

a). BHenpenue B mporpaMmMy KapbepHOT'O pOCTa TAKMX KOMIIOHEHTOB, KaK:

— peryisipHoe HHGOPMUPOBAHUE TPYAOBOTO KOJIJIEKTHBA O BCEX OTKPBITHIX
BaKaHCHUSX pecTopana « TaHyKn»,

— pa3paboTKa TporpaMM aJanTalud U NpodecCHOHANBHON OpHEHTAIUU
HOBBIX COTPYHUKOB M paOOTaIOIIe B OpraHu3aliui MOJIOACKH;

— paboTa ¢ KaapoBBIM PE3EPBOM, poOTalMsl KaJpoOB Ha OCHOBE

CUCTEMATHYECKOM JEJI0BOM OLICHKHU MEePCOHANa;
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— WHIUBUAYyaJIbHOE KOHCYJIHTHPOBAHHUE 1O BOIIPOCAM KaphepHhI;

— JIOMOJIHUTENbHOE  MpOodeCCHOHANbHOEe  OOydYeHHWE W TIOBBHIIICHUE
KBanuuKanuu, obecreynBaioniee MW3MEHEHUE MpodecCHOHATFHOTO —CTaTyca
CHEIHAITUCTA.

0). IlocTossHHOE COBEpIIICHCTBOBAHWE CUCTEMBI YMPABICHUS Kapbepoul Ha
OCHOBE KOMILIEKCHOTO U3y4eHHsI TOTPEOHOCTE U MHTEPECOB paOOTHUKOB.

[IporpamMMbl  KaZpoOBOTO pPa3BUTHS JOJDKHBI OBITh JOCTYINHBIMH BCEM
paboTHUKaM (HUPMBI, IPUYEM U3MEHEHHUS B CTaTyCe TE€X WJIM MHBIX COTPYIHUKOB
HEe 00513aTeIbHO JOHKHBI OBITh 3HAYUMBIMU B JOJKHOCTHOW MEpApPXUH KOMIIAHUH,
ATO MOXKET OBITh MOBBIINICHWE B PaMKax OJHOW JIOJDKHOCTH, YTO CaMoO IO cebe
SIBIISIETCSl TIPU3HAHUEM 3aclyr COTPYAHHMKAa W HE BJIEUYET 3a CO0OM 3aMEeTHOTO
MOBBIIIICHHSI PACXO0B Ha 3apaboTHYIO IJIaTy.

PestoMupysi ckazaHHOE, MOXHO TMPEAMNOIOXKUTb, YTO MPEIOKEHHBIC
MEPONPHUITHS TIOMOTYT 00ECIICYUTh KOMITJICKTOBAHHE IITaTa pecTopana « Tanykm»
BBICOKOKJIACCHBIMH ~ CTICTIMAIUCTAMH HW  OyAyT CIOCOOCTBOBATH IOBBIIICHHUIO
MOTHBAIlUM TpyAa, a 3HAYUT, TMOBBIIMICHUIO XO3SICTBEHHO-DKOHOMUYECKIX

nokasaresyiei JesiTeNbHOCTU (PUPMBI.

3.2. Ouenka npemjiaraeMbIX peKOMeHIal Uil

C y4eroMm BBISBICHHBIX B XOJI€ HMCCIIEIOBAaHHS HEJOCTATKOB B CHCTEME
oOydeHHs mepcoHania pecrtopaHa «TaHykw» MOXKHO c(POpMUPOBATH MPUMEPHYIO
nporpaMmy 0oOy4YeHus IEpCOHAlIa Ha TOJ.

3arpaThl (GUPMBI Ha pealu3alUi0 MPOEKTa MO OOYYEHHIO MEepcoHala B
pamMKax peaiau3alyyd MNpPeJJIOKEHHOIO BBIIIE IJIaHAa Pa3BUTUSA NPEJICTABICHBI B

tabmure 11.
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Tabmuna 11 — Pacuer mepBoHaYaIbHBIX T'OJOBBIX 3aTpaT HAa peaU3alUI0

IPOEKTa 1Mo 00y4YeHUI0 NepcoHana pecropana « TaHykm»

JIOKHOCTH Hazpanue Tun meponpusitusi | CTOUMOCTh Croumocthb
MEpPOTIPHUATHS BHEIITHETO | BHYTPUGUPMEHHOTO
o0yueHus, o0yueHus ¢
pyo. MIPUTJIAIEHHBIMHU
TpeHepamHu, pyo.
Kommepuecknit OCHOBBI Jleknusa +
TUPEKTOP CTPATETUYECKOTO Cemunap + 6 500 5500
(1 gem.) TUTAHUPOBAHUS [IpakTuueckas
pabota
Mapxkerosnor [IpoBenenue Jlexuus +
(1 wemn.) MapKETHHTOBBIX Cemunap + 6 500 5500
HCCIIEA0BAHUMN [IpakTnueckas
paborta
Cnenuanuct NucTpymeHThI Tpenunr ¢
1o CHaOXKEHUIO 3aKyTIOK U HCIIOJIb30BaHNEM 5500 4500
(1 gem.) CHaOXeHUS KEHCOB M JIETIOBBIX
urp
OdurmanTter u CrannapTsl Jlexknus +
OapMeHBI 00CITyKUBaHUS [ToBenenueckoe 14 000 12 000
(6 gemn.) MTOCETUTENCH MOJICTUPOBAHNE
pecTopaHa
CrenuanucThl CormuanbHO-
oTJena KaapoB | TCUXOJIOTUYECKUE
(2 gem.) OCHOBBI Jlexrus + 7 500 6 800
(dhopMupoBaHUS Cemunap + Keiicor
TPYZOBOTO
KOJIJICKTHBA
CroenuannucTel Kounnemnmnus Jleknusa +
oT[ena KaJapoB HEMPEePHIBHOTO Cemunap + Keiicol
(2 gem.) o0y4JeHus Kak 7500 6 800
OCHOBA Pa3BUTHS
COBPEMEHHOM
OpTaHu3aIH
Cnenuanuctsl VYnpasnenue Jlekuusa +
oT/eNa KaapoB Kapbepoit Cemunap + Keticb 7500 6 800
(2 gemn.)
Hroro OroxeT pacxoAoB Ha o0yueHue mepcoHana 55000 47900
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B coorBercTtBumM ¢ Tabiuueid 11 mpeanosiaraeTcs opraHu3anus U
IPOBEJCHUE 00YYarOIINX MEPONPUATUN IO TAKUM HAIIPABIICHUSM, KaK:

— CTpaTeru4ecKkoe INIAHUPOBAHUE;

— MAapKeTHUHTOBBIE  MCCIIEJOBaHMA  KAaK  OCHOBa  (hOPMHUPOBAHMUS
CTPATETMYECKOM MPOrpaMMbl Pa3BUTHSI KOMIIAHUY;

— onTuMu3anus paboThl OT/AeNIa CHAOKEHUS;

— KauecTBO 00CITy>)KMBaHUS KIINEHTOB;

— NPUMEHEHHE COLHAIBHO-TICUXOJOTHYECKUX METOAOB MCCIEAOBAaHUA U
YIPABJICHHUS],

— ajanTanus, OIeHKa, OOy4YeHHe M MOTHBAlMs KaK B3aMMOCBS3aHHbBIC
3JIEMEHTBI CUCTEMBI PAa3BUTHUS IPEANPUATHSL.

IlepBoHauasIbHBIE 3aTPaThl HA BHEIPEHUE NMPOEKTA IPH BHEIIHEM OOYy4YEHHH
Oyayt paBHel 55 000 pyO., Torga Kak HpUIVIAlIEHUE TPEHEPOB B KOMIIAHMIO

MO3BOJIUT COKPATUTH pacxosl 10 47 900 pyo.

69



3aKJII0YeHue

[lepconan sBisgercss Haubosaee CIOXKHBIM OOBEKTOM YINpaBICHUS B
OpraHu3allii, TaK KaK HMMEET BO3MOXKHOCTh pPEIIaTh CaMOCTOSATEIBHO JIIOOBIE
BOIIPOCHI, HUMEET CYOBEKTHBHBIE HWHTEPECHl, YPE3BBIUAWHO UYBCTBUTENEH K
YIPABJICHUYECKOMY BO3JIEUCTBUIO M KPUTHUUYECKH OTHOCUTCS K TMPEIbIBISIEMBIM K
HEMY TPEOOBAHUSIM.

[lox  ympaBrmeHWeM  TIEpPCOHAJIOM  TMOHUMAETCS  II€JICHAINPABICHHOE
CHUCTEMATHYCCKOE pa3BUTHE pPAOOTHUKOB, OPUEHTUPOBAHHOE Ha JIOCTHKCHUE
1ejae  opraHu3anud IMyTEeM pAaCIIUPEHUs W YIUIYOJICHHS  WMEIOIIEHCS
npodeccuoHaIbHON KOMIIETEHIIMHU, O0y4YeHHs HOBBIM KBANM(UKAIUSAM, a TaKKe
MOBBIIICHUSI MOTHBAllUM W OPTAHHM3AIMOHHBIX BO3MOXKHOCTEH TIPEINPUATHS
MCITIOJIb30BATh BECh MOTEHIIMAT PAa0OOTHHKA.

AHanu3 opraHuzanuu o0yudeHuss B pecrtopaHe «TaHyku» MO3BOJUII
YCTaHOBUTH PSIJT HEJOCTATKOB, @ HMEHHO:

— OTCYTCTBHE IOJHOTO TEpedHs] TPeOOBaHMI K COJEPKAHUIO0 pPabOThHl H
KaHauaaty  (coumepskatelibHass — CTOpOHA  TOM  WJIM  MHOW  JIOJDKHOCTH
pa3pabaThIBaeTCs MOBEPXHOCTHO - TOJIBKO B BUJE JOKHOCTHON MHCTPYKIIHH. );

— OTCYTCTBHE WHTEpeca CHEIUAINCTOB OT/eNa KaapoB K PEKOMEHIAIUSIM
KaHJIMJATOB C MPEIbIAYIIMX MECT paboThl;

— OTCYTCTBHE CTaauu MPOPECCUOHAIBHOTO TECTHPOBAHUS Ha IPOBEPKY
PO IPUTOTHOCTH U COIUATHHO-TICUXOJIOTHYECKOTO UCCIICOBAHNS KaHIUATOB;

— OTCYTCTBHE KOMIUIEKCHBIX aJanTallMOHHBIX MPOTpaMM [IJIsi HOBBIX
COTPYAHHUKOB;

— OTCYTCTBHE CHCTEMHOTO TOX0/a K JIEJIOBOM OLIEHKE MEePCOHANA;

— OTCYTCTBHE CHCTEMBI  OOydYeHHsS TMepCOHaJla IO  pe3yJibTaraMm
MHOTOCTOPOHHEH  OIEHKH MPO(EeCcCUOHANBbHBIX W  JUYHOCTHBIX  KadyeCcTB

pa6OTHI/IKOB Ha pa3JIMYHBbIX 3TallaX UX KapbCPhbl B KOMIIAHUU.
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B kauectBe pexkoMeHIalMil MO COBEPIICHCTBOBAHUIO CHUCTEMbl OOydeHUS
nepcoHana pecropata « TaHyku» ObLIO MPEAJIOKEHO:

— paspaborarh Ui KaXJOW JODKHOCTH TpodeccrorpamMmy - OINHCAHHE
MICUXOJIOTUYECKHX, POU3BOJICTBEHHBIX, TEXHUYECKUX, MEUITUHCKHX,
TUTUEHUYECKUX U JIPYTUX OCOOCHHOCTEH, pacKphIBAOIIUX CHeUPUKY Tpyda U
TpeOOBaHUM, KOTOpBIE TPEABSIBIAIOTCA K YEJIOBEKY, MPETEHIYIOIMIEMY Ha 3Ty
JOJIKHOCTb;

— Ha co0ecelOBaHMSIX C KaHIUJaTaMHU MPOBEPSITh UX PEKOMEHIAINH C
IpEeABIIYIUX MECT PabOThI;

— TMPOBOJUTH CHelUaIbHOE TECTUPOBAHUE npodeccuoHanbHON
KOMIIETEHIIUA COMCKATEIIEH, a TAK¥KE COLMATbHO-TICUXO0JIOTHYECKOE UCCIEA0BaHUE
WX JIMYHOCTHBIX KaueCTB;

— peanu3oBaTh B paMKax KOHIIENIMU HENPEPHIBHOIO  OOyYEeHUs
YETBIPEXCTYIICEHUAaTyl0  MpOrpaMMy  aJalTallid  HOBBIX  COTPYAHUKOB C
IPOBEICHUEM LIEJIOTO Psiia 00YUaIOIIUX MEPOTIPUSTUH;

— chopmupoBaTh U pa3BUBaTh CHCTEMY JI€JIOBOM OLIEHKM IEpCOHANIa C
UCIIOJIb30BaHUEM OLIEHOYHBIX JIUCTOB;

— WCIOJNBb30BaTh  ISITHUCTYNEHYATHI  aJIrOpUTM  ITUIAHUPOBAHUA |
peanu3anuu nporpamm oOy4eHHsl 0 Pe3yIbTaTaM JIeJI0BOM OLEHKH MEPCOHAIA;

— peanu3oBaTh rOJOBYIO MporpamMmMy oOydeHHs, pa3pabOTaHHYIO B paMKax
HACTOSIIEr0 HCCIEeI0BaHUS.

[TepBoHauanbHbIC 3aTpaThl HA BHEAPEHUE TTpoeKkTa OyayT paBHbl 47 900 pyo.

Takum  oOpasom,  pe3yibTaThl  pPacyeToB  CBHUJETEILCTBYEeT 00

3¢ pexTuBHOCTH pa3pabOTaHHBIX HAMU PEKOMEHIAIUH.
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Ipuioxenne 1

[Ipodeccuorpamma mapkerosiora

a). Cdepa nedarenbHOCTH - KOMMepius, cepa yciyr.

Tun TpynoBoii nestenbHocTH — «HenoBek — Uenosek», «HenoBek — 3HaK».

dopMa Tpy0BOH 1€ATENIbHOCTH — UHTEJUIEKTYaJIbHbIN (YMCTBEHHBIN) TPYI.

XapakTep paboThl — MPEUMYIIIECTBEHHO B TIOMEIICHUH.

OO0iacTh 0230BBIX 3HAHUIL:

I ypoBeHb — 3JKOHOMUKA, COLUOJIOTHS, IICUXOJIOTUs, pekinama u PR;

2 ypOBEHb — MaTE€MaTHKa, CTATUCTUKA, MHOCTPAHHBIN SI3bIK.

KanudurupoBanubeiii MapkeTosior pectopaHa «TaHykuw» Hapsay ¢
0a30BbIMU  3HAHUSIMU  JaHHOM  cdepbl  AESATEIBHOCTH, [JOJDKEH  3HaTh
TEXHOJIOTUYECKUE M  DKOHOMMYECKHE  XapaKTePUCTUKH  TpejiaracMou
MPEANPUITAEM NPOAYKIMH U YCIYT, MPAaBUJIa U HOPMbI OXPaHbI TPYJd, OCHOBBI
CaMOMEHE/IKMEHTA.

[IpodeccronanbHas AeATETbHOCTh MAPKETOJIOTA XapaKTEPU3YETCsI:

— MOCTOSIHHBIMH KOHTAaKTaMH C JIFOJIbMU;

— HEOOXOJUMOCTBIO AHAIUTUYECKOW pabdoTbl ¢ OONbIIMMH OO0BEMaAMH
uHpopManmy;

— MOBBIIIEHHON OTBETCTBEHHOCThIO;

— 4YacThiM  Je(UIIMTOM BpeMEHH U UHPoOpManuu [JJs MOPUHSATHUSA
MPABWIBHOT'O PEIICHUA.

CreneHb HEPBHO-IMOITMOHAIBLHOTO HANIPSKEHUS KOJIEOIETCs OT CpeaHel 110
BBICOKOIA.

MenuuuHCKHE TPOTUBONIOKA3AHUS:

— BBIP@XXEHHBIE CEPJICUHO-COCYAUCTHIC 3a00JICBAHNS,

— HEPBHBIE U TICUXHUYECKHUE 3a00JIEBaHMUS.

0). Coneprxanue npodeccumu:

76



1) u3ydyeHne MapKETHHIOBBIX BO3MOXKHOCTEH pecropaHa «TaHykm»,
yOpaBiieHHEe pa3pabOTKOW M peanu3aluel MapKeTUHIOBBIX HCCIEJOBAaHUN U
nporpamMM, B TOM 4YuCJe OHW3HEC-TUIaHa, CTPATErM4YeCKUX, TaKTUYECKUX,
OTIEpATUBHBIX TUIAHOB MO pealn3allid TOBAPOB U yCIyT B cepe 0OIIecTBEeHHOTO
MATaHMS U PA3BIICUCHHUS;

2) aHAJIN3 U OIICHKA PHIHOYHBIX YCIIOBUI OpTaHW3AIMH, BKIFOYAIOIINX :

— OLICHKY U paHXUpOBaHUE (PAKTOPOB MAPKETUHTOBOU CPEJIbl, TOPMO3SIIUX
JEeATENIbHOCTh pecTopaHa « TaHyku», UX yCTpaHEHUE;

— ONpENECNCHUE CTENEHW pPHUCKA Ha PBIHKE, BBISBICHUE YCIOBUU
HEOIPEICIICHHOCTU U TPAHUI] PUCKA;

— DKCHEPTHYK) OLIEHKY BO3MOXHBIX [PEUMYILECTB OpraHu3aluyd B
NEATEeIbHOCTH (PUPMBI Ha PBIHKE.

3) ynpaBiicHHE TOI00pOM IIEJIEBBIX PHIHKOB C OIEHKOM:

— CIIpOCa U BEPOSATHOCTH OCBOCHMS PHIHKA;

— MOTPeOHOCTH B MPOIYKIMU/YCIyraX Ha pbIHKE cObITa u (hopmMupoBaHue
ATUX MOTPEOHOCTEN;

4) ynpaBiieHue  pa3pabOTKOW KOMIUIEKCHOM  CTpaTerdd  MapKETHHTra,
BKJIFOYAIOLLIEH:

— OILICHKY YPOBHS LIEH Ha pabOThl U YCIYTH MPEANPUSITUNA OOIIECTBEHHOTO
MATAHMS U Pa3BIIEKATEIbHBIX 3aBEICHUM;

— YIpaBICHUE TIPOLIECCOM BBIBEJACHUS MPOAYKIMH K YCIyr pecropaHa
«Tanykn» Ha PHIHOK M UX MPOJBUKEHHUE K TOTPEOUTEINIO;

— Yy4YacTu€ B OpraHu3aluy U NpoBeaeHun PR- u peknaMHbIX aknmii, a Takxe
MPEe3CHTAIMN MPOABUTAEMBIX YCIYT C TOCIEAYIONMeH omeHKord 3()QPeKTUBHOCTH
KOMMYHHKAILIMH, CPEJICTB PEKJIAMBI M UCIIOJIb30BAHUS PECYPCOB.

— (¢opMuUpOBaHUE OMPEACICHHOTO UMHUJIXKA pecTopana « TaHykny;

B). [Ipodeccronansho BaxkHbIEe KauecTBa (IICUXOrpamMma):

KauecTBa, obOecrieunBaroniye yCIHEIIHOE BBIIOJHEHUE NPOQPECCHOHAIBHON
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JeSITEIbHOCTH

— JIOTUYECKOE MBIIUICHHE;

— pa3BUTblE  AHAIUTUYECKUE  CIIOCOOHOCTH: YMEHUE TMOody4yaTb U
00pabaThIBaTh HYXKHYI0 HH(OpPMAIUIO, OIIEHUBATh, CPABHUBATH U yCBAUBATH €€;

— IICHXOJIOTHYECKasl yCTOMYMBOCTD, IIPEAINOIAraIas cCaMOCTOATEIbHOCTD,
TBEPAOCTh XapaKTepa, CIIOCOOHOCTh YIPaBJIATh COOOW U NMPUHUMATh PELICHUS B
CaMbIX CIIOKHBIX CUTYaIUsX;

— OpPraHM3aTOPCKHE CIOCOOHOCTH, B TOM YHCJE LEJIEYyCTPEMIIEHHOCTD,
PEIINTENbHOCTh, KPEaTUBHOCTh, YMEHUE paboTaTh B KOMaHJIe, TOTOBHOCTb B3STh
Ha ce0s OTBETCTBEHHOCTb 3a PE3yJIbTaThl ACSITEIBHOCTU OTAENIa, YMEHUE HaWTU
OBICTPBII U HSKOHOMUYHBIA JOCTYNl K HEOOXOJWMBIM BHEIIHUM HCTOYHHKAM
uH(OpMAIUH U T.II.; IPKO BhIpaXKEHHAs 1[EJICyCTPEMIICHHOCTh M YMEHHUE yBJIEUb 32
coOol IpyTHXx;

— MPEeANPUHUMATENHCKOE MBIIUICHHE U OOIIECTBEHHAs OTBETCTBEHHOCTH,
MO3BOJISIONIME HaOMIOJaTh 3a COOBITHUSIMH 3a TIpeneilaMu CBoed  cdepbl
OTBETCTBEHHOCTH Ha (UpMe WM B OOIIECTBE; YYHUTHIBATh BIHMSIHHE CBOUX
pelieHnii Ha Apyrue mnojapaszzieneHus Gupmbl, GupMy B 1eIOM U Ha OOIIECTBO;
MBICIIUTDH U JEHCTBOBATH YKOHOMHUYECKH 1€JIeCO00pa3HO;

— WHUIUATUBHOCTb, CIOCOOHOCTHIO BUJETH MEPCIIEKTUBHI;

— KOMMYHHUKATHUBHBIE CIOCOOHOCTH, a MMEHHO J00pOXKenaTeabHOCTh,
YMEHHE BXOJUTh B KOHTAaKT, HaJaXKUBaTh B3aMMOOTHOIICHMS, YETKO BBIPAXXaTb
CBOM MBICIIH, BECTH IIEPETOBOPHI, OTPEIEIISAS UX 3HAUCHNE U TPYIHOCTD;

— yMEHHE MpUBIEKaTh KOJUIEr K MPOLECCYy MNPUHATUS KaCaloIUXCs HX
pelieHuii ¥ BOCHOPUHHMMATh MX JOBOJABI; 3a0JIarOBPEMEHHO pPAacllo3HaBaTh
KOH(QJIMKTHBIE HWHTEPEChl M KOHCTPYKTHBHO «0OpabaThIBaTh» CO3AABIIHECS
KOH(JIMKTHI; yPaBHOBEIINBATh OTHOIICHUS Ha JIEJTOBOM U YEJIOBEUYECKOM YPOBHSIX
IPY BO3HUKHOBEHUH MEXJIMYHOCTHON HANMPSXKEHHOCTH; HE CTPEMUTHCS MOTYUYUTh

BBITOJIY 32 YY’KOW CYET; YCTAHABIMBATH YETKUE IPAaBUJIA UTPHl U JIEHCTBOBATH B
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COOTBCTCTBUHU C HUMU,

rUOKOCTh (YyMEHHE THOKO pearupoBaTh Ha U3MEHEHUS B CUTYAIIHX);

— CTpeMJICHUE K MOPSIIKY, TEXHOJIOTUYHOCTH ¥ HOPMATUBHOCTH;

— pa3BUTas UHTYHUIIUS;

— 3pYAUPOBAHHOCTH, SHEPTUIHOCTH;

— CTpeMJICHUE K TOCTOSTHHOMY JIMYHOCTHOMY POCTY.

Kauectsa, npensirctBytorue g dexTrBHOM podhecCHOHATEHOM A TeEHOCTH:

— HECMOCOOHOCTH COTIOCTABIIATh U aHAIM3UPOBATh (PAKTHI;

— HEPEUIUTENBHOCTh, HEYBEPEHHOCTh B Ce€0€, M3JIUIIHSISA YCTYITYUBOCTh WIIH,
HAIpOTUB, Ype3MepHas TPeOOBATENbHOCTh, ABTOPUTAPHOCTh, HEYBAXKEHUE K
KOJIJIETaM;

— OTCYTCTBHE MHTEpPECca K BBHITIOTHAEMON paboTe;

— HU3KHA ypOBEHb PAa3BUTHS WM OTCYTCTBHE KOMMYHHUKATHBHBIX

CIIOCOOHOCTEI];

HEOPTraHNU30BAHHOCTh, HEUCITUTIIMHUPOBAHHOCTD, O€3bIHUIIUATUBHOCTH;
— CKJIOHHOCTB ME€PEKJIa/IbIBATh OTBETCTBEHHOCTh Ha APYTHUX;

— Y30CTbh Kpyro3opa;

— HEyMEHHUE yIPaBIATh COO0H (BCIBUILYUBOCTD, UMIYJIbCUBHOCTB);

— HEYMEHHE NMPOTHUBOCTOSATh BHEIIHUM (DPaKTOpam.
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Ipuioxenue 2

AnanTallMOHHBI MUHUMYM

OTBETCTBEHHBIE Jquna

Meponpustus

Crymnens 1 - B nepBbIif pabounii IeHb HOBOT'O COTPYAHUKA

OO043aHHOCTH CIIELUAIIUCTA T10
Kazpam

— BCTpeYa HOBOTO pabOTHHKA, €ro KaapoBoe o(OpMIICHUE U
IIPOBEICHUE COIYTCTBYIOIIUX UHCTPYKTAXKEM;

— O3HAaKOMJICHHE COTPYJHHKAa C METOJaMH W CTHIIEM
yIpaBJIeHUsl, 0OCOOCHHOCTSIMH OPTaHU3AIlMOHHON KYJIBTYpPhI H
T.1L.

— 00CyXJIeHH€ MepBOTro paboyero JTHs.

Ob6s3anHOCTH HEIOCPENCT-
BEHHOI'O PYKOBOJMTEIIS

— TMpejacTaBICHHE HOBHUYKA KoJlJIeram u
KypaTopy/HacTaBHUKY.

— O3HaKOMJICHUE C OPICTPYKTYPOU NPEAIPUATHS;

— o00cyxneHue JOJIKHOCTHBIX 00s13aHHOCTEH,
(dhopmynupoBaHue 1eNIeH U 3a/1a9 Ha UCTIBITATEIILHBIN CPOK;

— pa3bsiCHEHHE OCOOCHHOCTEH CHCTEMBI MOpPAIbHOTO U
MaTEpHAIIBHOIO  CTUMYJIMPOBaHHUSA, a  TaKkKe  IIPABUI

MPUMEHEHHS IITPAQHBIX CAaHKITHA.

— ONHWCaHWE TOpsAKAa BbIIa4u 3apabOTHOW IUIATHI, OIUIATHI
OOJILHUYHEIX JINCTOB U OTITYCKOB;

— 00CYyXXJIeHHE ITepBOTro paboyero JHs.

O0sg3aHHOCTH
HACTABHUKA

Kyparopa /

— O3HAKOMJICHHE TIOJIONIEYHOTO C MpPaBUIAMHU BHYTPEHHETO
TPYJOBOTO PACTIOPSIIKA,;

— WHPOPMHPOBAHWE COTPYAHHKA O  MECTOHAXOXICHHUU
CTOJIOBOM, TyaJIETOB, MECT JIJIsl OTJbIXA, KYPCHHUsI, aBTOCTOSTHKH
UT. I,

— [OpeloCTaBiICHUE JAHHBIX O TPAAULMAX OTIAENA WU IPYIIIbL,
B KOTOPOM COTPYIHUK OyIeT paboTaTh;

— O3HAKOMJICHHE C TPOIEAYypOd KOMMYHHKAIIMA B paMKax
OTACIa U OpraHu3aluun;

— 00CyXJIeHH€ MepBOTro paboyero JTHs.

Crynens 2- nepBast pabouasi HeJlesis HOBOTO COTPYIHUKA

OO0s13aHHOCTH CIEUAINCTA TI0
Kajpam

— O3HAaKOMJICHME C OCHOBHBIMHM IOJOKECHUSMH KaJgpOBOU
MOJINTUKU U BO3MOYXKHOCTSIMU KapbEPHOTO POCTA;

— TMOATOTOBKA U MPOBEACHHUE COLUAIBHO-TICUXOJIOTUYECKOIO
HCCIIEIOBAHUS COTPYAHUKA;

— pa3paboTka MHANBUIYAJIBHON aganTallMOHHONW MPOTPaMMBI.

O0s3aHHOCTH
HACTABHUKA

Kyparopa /

— O3HAaKOMJICHHE C HCTOpUEH OpraHu3alu, €€ MHUCCUEH U
CTPaTEern4eCKUMH LEISIMH;

— oObscCHEHHE IPUHLIAIIOB (YHKIIMOHUPOBAHUS
aJIMAHUCTPATUBHO-XO3SIMICTBEHHONH  CHCTEMBI  OpTaHU3aINH
(3aKa3 KaHIITOBapOB, aBTOTPAHCIIOPTA U T.1.).

— TI03TAITHOE O3HAKOMJICHHUE C COJCPKAHUEM paboThl,.

O0s3aHHOCTH HETIOCPEICT-
BEHHOI'0 PyKOBOIUTEIIA

— 0oOImMil KOHTPOJIb 3a JESATENbHOCTbIO HOBOTO paOOTHUKA U
€ro KypaTtopa/HacTaBHUKA.
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OLEeHOYHBIH JIUCT

Ipuioxenne 3

paboTHI ITOBapa paspsiza
[Tokazarenu Xonoanoe | Bropoe | ®dupmennoe | decept
OJIrO 10 OJIr0 10 OJIr0 10

Buemnuii Bu, BKyC, 3amax, KOHCUCTEHLIHS
orona

Colmrofenue perenTyp, BbIXoaa u
TEXHOJIOTUH IIPUTOTOBJICHUS OJIFOJT

YMeHne cocTaBIsATh KaJIbKYJIALUOHHBIC
KapTO4YKH Ha IIPUTOTOBJISICMBIC 6.]'[}0,[[8.

Opranuzanus paboTsI

CanutapHoe cocTosiHue pabouero Mecra,
uHBeHTaps. CobioIeHue CaHUTapHBIX
NPaBWJI U IPABUJI JJMYHOU TUTHEHBI

Hroro 0aios:

1. MaxkcumanbHas OOCHKA: IICPBOro IIOKa3aTciiid - 8 6aJIJ'IOB; BTOPOTIO

TIoKazaTens - 7 0ayIoB; TPEeThEero MmokasaTess - 3 0ajuia; 4eTBepToro Mmoka3aTens -

4 Oaia; mATOrO IIOKa3aTels - 3 Oajuia

2. O0mmast MakcuMaibHas OlleHKa paboThl oBapa - 100 6amios.

3. OLEHOYHBIN JIMCT 3aMOJIHIETCS KaXIbIM WieHOM Xopu. Ha ocHOBaHMM

OLICHOK BCEX YJIEHOB IOPU BBIBOJUTCS CPEAHUIN Oail1 padOThI OBApa.

81




OLEHOYHEBIH JIUCT

paboThl ouranTa paspsiia

[Toka3zarenu Odopmiienne u 06cITy>)KHMBaHUE CTOJIA

[ToaroToBKa CTOJIOBOTO OENbs, MOCYIBI,
pruOOPOB, HAKPHITHE CTOJIA

COOTBETCTBUE TEMATUKE

TexHuka u ObICTPOTA 00CTYKUBAHUS

CocraBneHne  MEHIO,  OTpeelieHUue
KOJIMYECTBA MOpHmMiA  OI0a, pacder
NOTPEOHOCTH  TOCYABI,  IPUOOPOB,
3asBKa Ha TPOM3BOACTBO, Oyder,
CEPBHUCHYIO, OCIIbEBYIO

CoOmroieHrie  CaHWTApPHBIX  MPaBUII,
HaJI4ue ONPATHOU bupmenHoi
OJICXKIbI

Hrtoro 6auios:

1. MakcumanpHas OIICHKA: IEPBOTO TOoKazarens - 4 0Oamia; BTOPOTO
nokaszatens - 5 0aJlioB; TPEThEro Mmokasareis - 4 6aja; 4eTBepTOro MoKa3aTels -
5 6aiyIoB; MATOTO TOKa3aTels - 3 0aJura; MecToro mokasatens - 4 6ana

2. MaxkcumanbHas OIICHKA TEOPETUYECKOW  YacTh  KOHKypca
o(hHUIIMAHTOB - 25 6aIIIOB.

3. O6mias makcuMalnbHas oOIleHKa paboTel odurmanta - 50 OamioB. Ha
OCHOBAHHMH OIICHKM BCEX UJIECHOB >KIOPU BBIBOJUTCA CpPEIHUNA Oam  paboTh
odulMaHTA.
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IHpuio:xenue 4

Kommnekc TPCHUHI'OB IIO KOMaHILOO6paSOBaHI/IIO

Urpa-pazmunka «Mmss kKomaHabD»

2

Lenu

-0TpabOTKa HaBBIKOB pabOTHI B KOMaH/1€, KOMaHJAHOE B3aMO/IEHCTBHE;
-BBISIBJICHUE POJIM YYACTHUKOB KOMaH/BL;

CIIJIOYEHHUE KOMAH/IBI;

-MOTHUBAIUsl YYaCTHUKOB K COBMECTHOM paborTe.

Bpewms

30 MUHYT

NucTpymenTapuit

Onunuapt (MarHUTHO-MapKepHas IOCKa), MapKephl, JJUCThI OyMaru, py4ku

Xona urpet

Tpenep naer yuyacTHMKaM cieayronlyro MHCTpykuuio: «llokamyiicra, 1)
HalMIIUTEe U OOCyAWTe TpU INpPHU3HAKA, KOTOPBIE XapaKTEpU3YIOT Bally
KOMaHAy (B 1eJIoM); 2) MpuAyMaiTe Ha3BaHHME CBOEeW KomaHze. Bpems Ha
BBITIOJIHEHHE - 15 MUHYT».

Pesynbratel  paboThl numryTcss Ha - aumuapre.  Jlumep  KomaHIbI
IIPEJICTABIISICT BAPUAHT HAa3BaHUSA U TPH IVIABHBIX NIPU3HAKA, apTyMEHTHPYS
CBOM BapUaHT.

[Toce 3Toro MpoucXoaUT 0OCYKICHNE TTPU3HAKOB BCEH TPYIIION 1
NPUHUMAETCS TPEACTABICHHBIA BapUAHT, JTMOO MPUIYMBIBACTCS HOBOE
HAa3BaHME IPYMIBI U TP €€ MPU3HAKA.

Komananslii TpeHUHT «I'pynnoBoil KoIax

Ienn

pa3BUTHE YMEHHsI KOOPJIMHUPOBATh COBMECTHBIE IEHCTBUS

Bpewms

30 MuHYT

NucTpymenTapui

JMCTBI OyMaru, MapKepbl, pydkH, TemMatndeckue pororpapuu u
WJUTIOCTpaLMU

Xoz urpet

«"pymnmoBoii KoMIax» - KOJJIEKTUBHOE BBITIOJHEHUE YYaCTHUKAMH WTPBI
TBOPYECKON KOMITO3HMIIMM MO COBMECTHO BBHIOPAHHOW T€ME Ha CKJICCHHBIX
auctax Oymaru oOmied miomanasio 2-3 KB. M. C HCIOJIB30BAHUEM BCETO
KOMIUIEKCa H300Pa3UTEIIbHBIX MAaTEPHUATIOB.

[To wtoram paboThl KaXAblii YYaCTHHK JeNaeT MPE3CHTALUI0 CBOETro
MIPOEKTa, PACKPHIBACT BIIOKEHHBIM B HETO CMBICI W JEIHUTCS OOIIUMU
BIICYATIICHUSIMU OT TMpOLecCa KOJIJIEKTUBHOM pabOThl U BOCHPUATUSA €€
pe3yJbTaTa.

Tpenunr «Co-TBOpYECTBOY

Ienn

Pa3BUTHEC YMCHU NPUHUMATDh KOJUICKTUBHBIC PCIICHHUSA

Bpewms

30 MuHYT

NucTpymenTapuit

KJIeH, KapTOH U I[BeTHast Oymara, poBoOJIOKa, 2-3 KyCcKa IUIaCTUIIMHA Pa3HbIX
I[BETOB, HOXKHHUIIBI, 2 BO3AYIIHBIX IIApHUKa, KOPOOKaA CIIMYEK, 5 TpyOOoUeK A
KOKTEWJIs

X0 urpsl

Komanne HE0OX0aMMO cO31aTh IUIOA KOJUIEKTHBHOTO TBOpuYecTBa. Kpome
TOTO, HY)KHO JaTh Ha3BaHUE TOJIYYCHHOMY NPEAMETY - MPOU3BEACHUIO U
OCYIIECTBHUTH ITyOJUIHYIO TIPE3CHTAIIHIO.
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IIponomxenne [Ipunoxenus 4

1 2
Lens MPOJEMOHCTPUPOBATh BaXXHOCTh TPYIINOBOW CHHEPTMU B BBIMOJIHEHHUH
COBMECTHBIX 3aJaHWi
Bpems O6mee Bpems - 30 MUHYT (MOATOTOBKA - 5 MUH., BBIMIOJTHEHHE 33/1aHus - 15
MUH., IOJIBeICHHE UTOTOB - 10 MHH.)
WNuctpymenTapuii | bymara, pyuku, O1aHK MOJBEACHHS HTOTOB
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