TakuM 06pa3oM, Ka9ecTBO BBINOJIHEHHS MPOEKTHEIX PaGOT BIMSET HA KAYECTBO TPOU3BOA-
CTBa B LIEJIOM ¥ HHXXEHEpY-MEHEIepy, XOpOLIO 3HAIOIEMY IPOH3BOACTBO MJIACTHKOBBIX KOHCT-
pyKuuit He0GXOAMMbI HABBIKH KOMITBIOTEPHOTO MOAETUPOBAHHS.

FO.C. CemenxoBa
Poccuiickuii 2ocyoapcmeennbiii npogheccuonanbHo-nedazozuseckuti ynueepcumem

POJIL UHHOBAIIMII B COEPE IIPOU3BOJICTBA

B coBpeMeHHOM MHpe TeMO! HHHOBallMi ITyGOKO 3aHHTEPECOBAHBI JIIOXH, 3aHSATHIE BO
Bcex coepax mesTensHocTH. He sinsercs uckmoyeHHeM M 3KOHOMHKa. Bellb MHHOBaUHOHHAA Jed-
TENbHOCTh NPERNPHATHA HANpaBleHa, Opexae BCero, Ha MOBRIUEHHE KOHKYPEHTOCIOCOGHOCTH
BEINIYCKaeMo pOayKIHH.

K HOBOBBEZCHHAM NPEANPUATHA- TONKAIOT OOBEKTHBHBIEC BHEIIHUE NPOLIECCH: POCT HApOo-
ZIOHacesIeHHs, ero BO3pacTalOlIHe NOTPeOHOCTH, PasBHTHE HAYKM M TEXHHMKH, BceoOluee pacilM-
PeHHOE BOCIIPOM3BOACTBO. CYIIECTBYIOT ellle MPeANnOChUIKH HHHOBAIMOHHON NEATENBHOCTH, K HHM
OTHOCSAT POCT €MKOCTH PHIHKA, CIENOBATENBHO, YBETHIEHHE CIIPOCA; NOBHILIEHUE LIeH Ha ChIPbe H
TOIUIXBO; YBEIHIEHHE PacXonoB Ha OXpaHy OKpYyxatomeif cpe/bl; oBslIeHHe TpeGoBaHHuM K Kage-
CTBY BbITYCKAEMOM MPOIYKLHMH; 0XKCCTOUCHHE KOHKYPEHLMH MEXTy TOBAPOIMPONU3BOAUTE/ISMH.

MopanbHoe cTapenHe BbITyCKaeMOR MPOMYKIHH MIPacT He NOCIEAHIO poib B UHHOBA-
LIHOHHOR NeATENbHOCTH NPEANPHATHS. B CBA3M ¢ ITHM KaXble TPH roja Ha NPEANIPHATHAX CIEdy-
T [POBOIHMTH ATTECTALHIO BBITYCKAEMBIX H3Mle/uii, HCIONb30BaTh HOBBIE HHGOPMAUHOHHBIE TEX-
HOJIOTHM H HOBBIE CTMOCOOB! IPOM3BOICTBA MPOMYKLUMH, COBEPIICHCTBOBATh H NMPHMEHATH HOBhIE
MPOrpecCHBHBIE METOKI, CPEICTBA H NPaBHIIa OPTAHU3ALHMH H YIPABIEHHS IPOM3BOICTBOM.

MHorune npeanpuaTHs, jKenas yIydIIHTh CBOIO MPOAYKIHIO, HE 3HAIOT C 9Ero Hauarh HH-
HOBALMOHHYIO AeATeNbHOCTb. JUisa Hayana Heo6X0aMMO TPOAHATH3UPORATh BCe HEOOXOMUMBIE dak-
TOPBI, [TOHATh NpecienyeMyo uens. [Ipi rpaMOTHOM BBENEHHH HHHOBALMI OHH 3¢ dexTHBHO OymyT
BJIMSATH HA Pa3BUTHE NPOM3BOJCTBA, U B IIEJIOM Ha SKOHOMHKY.

A.A. CpueBa
Ypanockuii zocyoapcmeennuiti mexnuuecxuti ynusepcumem um. b.H. Enoyuna, 2. Examepunbype

MOTHBAIIHS COTPYTHUKOB

MoTHBauKs — ONHH H3 BEKHEHUIMX H C TPYAOM MOMLNAIOLIMXCA H3MEHEHHAM (GaKTopoB, KO-
TOpBIE CIEXYET YUMTHIBATH IIPH IpHEMe 4esoBeka Ha paboTy H nmocieayroleM NOCTPOCHHH CHCTe-
MBI CHTYaLlHOHHOTO PyKOBOZICTBA.

MoTuBarops! — 310 Te (akTOpkl, KOTOpPEIE MOBLIMAIOT 3 dexTHBHOCTL paboTH! denoBeKa
HJIH €ro YIOBJIETBOPEHHOCTb, IOCKONBKY COOTBETCTBYIOT €r0 BHYTPEHHMM NOTPEGHOCTAM (MOTH-
BaM), KOTOpEIE B HACTOAMMA MOMEHT He YHOBJIETBOPEHE! YACTHIHO HIIH NONHOCTBIO.

MHorue pyKoOBOARTENH CKIOHHBI MPHITACHIBATL COTPYAHHKaM COGCTBEHHYIO MOTHBALHMIO,
YTO BeAeT K GONBIIOMY KOMHYECTBY OmMOOK B yrparieHuH. Ycnemnas pabota To#f HiIH HHOK opra-
HH3aLMH CKJIIBIBACTCA H3 HECKONBKHX (aKTOpOB H, NMPEXKAE BCETO, H3 CIAXCHHONO M IPaMOTHO
BBICTPOEHHOIO B3aMMOACHCTBHA COTPYAHHMKOB M HavambcTBa. IIpn aTOoM Gonpmas 4acTh OTBETCT-
BEHHOCTH 3a MOC/IeIHee JIeXHT Ha IuIeyax pykoBOACTBA. 31eCh B XOI ZOJDKHBI HATH BCE BO3MOXHbIE
H He BO3MOXHBIE METOMBI M CPEeACTBa, CIIOCOGHEIE JaTh COTPYOHHMKAM OLIYINEHHE “XOpOINEro Ha-
yanpHUKa” ¥ “moGuMol paGoTh”. IMEHHO OT 3THX NICHXONOrH4ecKuX karerophit Gymer 3aBHCeTh
ypoBeHb pabouero HacTpos, arMocdepa B KOJUIEKTHBE, & TAKXKE KOHCYHBIH PE3yNbTAT BEIIONHSE-
MBIX NeHCTBHH.

MoTHBalKOHHasA COCTABAIOMAs B TPYNOBOM IpONECCe MrpaeT NaNeKo He MOCIEHHION
ponk. B TeopuH MeHeIKMEHTa OTMEYaeTcs, YTO OTCYTCTBHE MOTHBA Y COTPYRHHKOB MOXET IIpH-
BECTH K TAKHM HETaTMBHEIM TEHICHUMSM, KaK HU3KMH npodeccHOHaIbHbI ypoBEHb IEpPCOHANa,
BBICOKAs TEKY4ECTb KAApOB, HEraTHBHOE U XasiaTHOE OTHOLIEHHE K TPYAY, HexXellaHHe COTPYAHHKOB
TOBHILATH CBOKO KBaNH(HMKALMIO U COBEPLICHCTBOBATH CBOM TPYA, HEYIOBJIETBOPEHHOCTb paGoToit
COTPYOHHKOB.
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MoTHBBI, MOTPEGHOCTH ¥ LECHHOCTH HMHIMBHIYATBHBl, OHH HE MOrYT OMTH abCOMOTHO
HIECHTHYHBIMH JUI4 KaKOH-TO COLHaJbHOM IDYNIEI HIH IS BCEX COTPYIHMKOB OPraHH3alMH, O-
3TOMY PYKOBOIHMTEJIO BJKHO YMETb OMpPEHENATh M MCIIO/NB30BaTh MHAMBUOYaIbHEIE MOTHBHI (TO-
Tpe6HOCTH) GyayInero WiH pealbHOro COTPYAHHKA.

B opranH3auMM QOMKHBI IIPHCYTCTBOBATH CTAGHIBHOE MaTepHalbHOE CTHMY/IHpPOBAHHE B
COOTBETCTBHH C pe3yibTaraMH paGoThl M ypOBHEM KBaNA(HKaUMH paGOTHHKOB, HOOMIPEHHE CO-
BEPIICHCTBOBAHHS MaCTCPCTBA, YY&T HEMBHIYAIbHEIX OCOGEHHOCTEH MOTHRAUMHY, GIarONpHATHEIC
ycnoBHs paGodyero MecTa, NPENOCTARIEHHE BO3MOXHOCTH CAMOPA3BHTHA M MOBRIIEHHA Npogec-
CHOHAJIH3MA; NIPEJOCTARICHHE HHHIIHATHBE B DEIIEHHH CIOXKHBIX HHANBHUAYATHHBIX H KOJUICKTHB-
HBIX 38184, CAMOCTOATEJIBHOCTb H ABTOROMHOCTB CITYXAIIHX, YBAXKCHHE JIMYHOCTH COTPYIHUKOB.

MHorHe COTPYIHHKH TMOATBEPKIAIOT, HTO NOOMPEHHE, KOTOPOe NpeyiaraeT HX KOMIAHHS
IUIS MOTHBALIHH, BIHAET Ha BBOIONHCHAE paGoThl. [IpHYeM OXHO H TOXe BOHArPAXACHHE MOXET
3¢ (eXTHBHO MOTHBHPOBATH OJHOIO COTPYINHHKA, & APYTOIO OCTABHTb PAaBHOXYIIHBIM.

Hanpumep, ceprudHKATH, TypHCTHIECKHE NyTeBKH B GONbmel CTENCHH IIPHBIEKATEbHA!
JUIS xeHmMH. Jna MYX4MH-JIOMOCEI0B MPEANOITHTEIbHEe GyeT BADHAHT BO3HAIPaXKIEHHA [0-
NOJIHHTEMLHBIM BHIXOIHBIM JHEM B KpYTY ceMbH. Iloesnxn, ydacTie B KoHpEPEHUHIX HE MO3BOMIA-
0T HM COXPaHHTH GaslaHc MexXTy paGoTol H JIHYHOM XH3HBIO.

Jhiony, yxe NOOHBILIHECH MaTEPHATLHEIX PE3YNLTATOB B XKM3HH LIEHAT caMopeannsauuio B
KaueCTBE BO3HAIPKACHUA UM MOXHO IpeLTOXMTH rHbKuit pabounit rpaduk, cBo6Goxy mepensuie-
HuA. OHH UITYT paboTy, B KOTOPO# 1018 KOHTPOJIA CO CTOPOHB! PYKOBOAHTES OyneT cBelleHa K MH-
HUMYMY.

HHunHaTOpoB 10 XapakTepy MEHBLIC BCETO HHTEPECYIOT GOHYCHI, BRIXOMHRIEC JAHH, THOKHHA
rpaduk. Jlyyinas Harpaja MIS HEX — OCOOBIf CTaryc, KOTOphIA MpHOIM3HT MX K YPOBHIO TON-
MeHeDKEpPa KOMITaHHH, 3HAYUTEBHO PACTIMPHT cepy MX NeTENLHOCTH H KPYT 063aHHOCTeH.

O.A. Tapara, A.B. Pymanuena
Ypanvckuii zocyoapcmeennoiii mexnuyeckuii ynusepcumem um. 5. H. Ensyuna, 2. Examepunbype

' COBPEMEHHBIE IIPOBJIEMBI 3KOHOMHKH H YITPABJIEHUS
NPEJMPUATHEM NNPOH3BOICTBEHHOI COEPHI

PemHoynas sxoHoMHuKa B Pocchiickolt denepanuu HaGupaet Bcé Gonpmryio cuiry. Bmecre ¢
Helt HabHpaeT CHITy H KOHKYDEHIHA KAK OCHOBHON MEXAHH3M DeryjlHpOBAHHA XO3ARCTBEHHOINO
nponecca. Yrobsr oGecneunBaTh BRDKHBACMOCTE NIPEANPHATHA B COBPEMEHHEIX YCIOBHAX, YIpaB-
NeDECCKOMy NEPCOHANY HEUOXOQHMMO, IPEXKIE BCETO, YMETh PeaibHO OLCHHBATH OPraHH3alMIo
($AHAHCOB, KAK CBOEr0 IPENNpPHATHS, TaK H CyIECTBYIOMHMX MOTEHUHAIbHAIX KOHKYPEHTOB, a TakK
e NPABWILHO H IPaMOTHO YTIPARIATh CAMHEM MPEANPHATHEM.

Omuaxo 11 3p¢EKTHBHOTO YNpPABICHHA NPEINPHATHEM HEOOXONMMO BBIICTHTH COBpE-
MEeHHbIE Mpo6JIeMBl, BCTAIOIME Ha IyTH:

1. Ton-MeHeKeps! KOHUEHTPHPYIOT BHHMAHHE TOJIBKO HA BHEINHHX mpobnemax (Takmx,
K&K BOMPOCKI HAOroOGNOKCHHSA, KPEAHTOBAHHS, HOPMATHBHO-IIPABOBOTO 06€CTIeYeHH) H He Y4H-
THIBAIOT B AEATENBHOCTH CBOMX NpPEANpHATHH BAXHKIC BHYTPEHHHE (aKTOPH — KBATH(HKALHMIO
TiepcoHaa, BONPOCH! YNpaReHHs NpeNpUATHEM, CEPBHCHOE 0GCTY)HBaHHE H JID.;

2. TNpeanpHATHA BCOONBE3YIOT MAPKETHHT TOJLKO B TPAJHLUHOHHOM BHJE, TO €CTh KaK Ha-
60p yeTBIpeX WIEMEHTOB — MPOAYKTA, LICHE], MECTA K MPOIBHkeHAS. B TOM cirydae ycrex He AOCTH-
raeTca M3-3a OTCYTCTBHA T€X IPYNN MAPKCTHHTOBHIX IEMCHTOB, KOTOPhIC MPHCYIIH KOHKPETHOH
ob6craHoBke. 3TO HE JAET BO3MOXHOCTD IPABWILHO BLIGPATH CTpATEruio, 0COGEHHO B HECTARHAAPT-
Ho# CHTYyal®H, B KoTopo#t 3TH GHpMEI paboTalor.

3. Ha ceronuammuit neHb, CymecTByeT 0YeHb MHOIO pasjIHyHOro poxa crparernit. Onna-
KO, OHH IIPHMEHHMBI B OCHOBHOM K KPYTIHEIM KOMITaHHSM, JUIS KOTOPEIX HOJITOCPOYHOM SBJAETCS
crparerus Ha 10-15 net, B To BpeMA KAK JUIS MaJbIX H CPEOHAX NPENUPHSTHH OHA HAXOMMTCH B
npHaenax 2-5 ner.

Jlio6oe npeanpasTHe HINET MHOXKECTBO BAPHAHTOB CTPATErHH UIA HAHTYGIIEro pa3BHTHA,
HO JiaXKe IIpH MONOXHTENILHBIX Pe3ybTarax MOMCKA CTPaTerHs He HauHeT paboTars, moka He GynyT
COCTaB/ICHb! ACTANBHBIC IPOXYMaHHbIE IUIAHMI I10 €€ BHEAPEHHIO. B pesynsrare npeanpusTHe HMe-
€T Bce IIaHChl AKTHBHO Pa3BHBATHCA H PACTH.
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