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BBeneHue

B coBpemeHHON 53KOHOMHMKE MEHSETCSI MECTO M POJIb YEJIOBEKa.
YenoBeueckne pecypchl - 3TO BaKHBIM MHCTPYMEHT, KOTOPBIM O0JalaeT KaxKJaoe
npeanpustie. OHU BBOAST B JEHCTBHE BCE OCTAJIbHBIE pPECYpChl U
NPEAONPEENAIOT UX HUCIOIb30BaHUE, CTAHOBSATCS CaMbIM Ba)KHBIM U II€HHBIM
(dbakTopoM B pBIHOYHOM SKOHOMHUKE Hamieil crpaHbl. OT 3(h(EKTUBHOCTH HX
UCIIOJIb30BAHUS, a TAKXKE PE3YJIbTATOB KaJPOBOW MOJUTHKU 3aBUCUT YCIIEIIHOCTh
KoMranuu. [1ocTosHHO MeHsoImuecs U pacTyiire TpeOOBaHUs PhIHKA K KaueCTBY
IPOIYKUUU U YCIYT, UX KOHKYPEHTOCIOCOOHOCTH, 3aCTaBJISIOT UHBECTUPOBATH B
YeJIOBEYECKHE PECYPCHI, BEJIb OT HUX B PEIIAIONICH CTENEHN 3aBUCUT POLBETAHUE
NPEANPUATHS.

Wcxonas U3 3Toro Kaaphl U MOJUTHKA KOMIIAHUM B OTHOIIEHUU COTPYAHUKOB
MPEICTaBIIAECT COOOM OJTHO U3 OCHOBHBIX U BaXKHBIX 3B€HHEB CHCTEMBI YIIPABICHUS
npeanpusatueM. [losTomMy B pa3BUTBIX KOMIIAHUSIX HauOojee aKTyalbHbI
WHBECTUIIMU B yejoBeueckue pecypcbl. Ocoboe 3HaueHUe MpUAAETCS
THIATEJIbHOMY ~ TOA0OpYy  TepcoHana,  MpeoOpa3oBaHUsIM B CHUCTEME
npodeccuOHaNbHON TMOATOTOBKM MW OOy4Y€HHs, IOMCKY HOBBIX CIOCOOOB
OpraHU3alUy KaJpOBBIX MPOLIECCOB.

OCHOBHOW JBWKYLIEH CUJIOM KOMIAHUHU SIBJISIETCS €€ KaJIpoBas IOJUTHKA,
OHa JK€ SBJISIETCS HWHCTPYMEHTOM HE TOJBKO B MPOLECCE YIPABICHHUS
YeJI0BEYECKUMH pecypcamMu, HO U B pa3paboOTKe CTpaTeruu pa3BUTHUS KOMIIAHUU Ha
JOJITOCPOYHYIO TepcreKkTuBy. Paboras Ha pe3yibTaT, KaJpoBble JenapTaMeHThI
3aHUMAIOTCS Pa3pabOTKONW OPraHU3aI[MOHHBIX MPHUHIUIIOB PabOThHI C MEPCOHANIOM,
COBEPIIECHCTBYIOT KaJIPOBYIO MOJIMTUKY, HALIEJICHHYIO Ha BBISBICHHUE MOTEHIMAJA
COTPYIHHUKOB, (POPMUPYIOT M PAlMOHAIBHO HMCHOJB3YIOT Kajapbl. PaboTonmarenu
MPOBOJISAT PA3INYHBIC UCCIIEAOBAHMS, YTOOBI MMPABUIBLHO PACCTABUTh MPUOPUTETHI
B HEOOXOJMMBIX HAa JAHHBII MOMEHT MEPONPUSITHSIX IO COBEPIIECHCTBOBAHUIO
CUCTEM ympasiieHusa. ['paMoTHas KaapoBas MOJIUTHKA MOXKET CO3/aTh HIE€AJbHbII
OpraHU30BaHHBIA TMPOU3BOJCTBEHHBIA TIpolLlecC, B KOTOPOM 00€ CTOPOHBI
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nojyyaau Obl MAaKCUMyM WHAMBUIYaIbHON BOBJIeUeHHOCTU. DopmMupoBaHue
TOYHOW W MPaBUIBLHOM KaJpOBOHM MOJMTHKK pabOTaeT Ha YCIEUIHOE BEJICHUE
Ou3Heca, Tak KakK TUIATEeNIbHBIA MOAOOp KaJapoB, OOy4YeHHME W MOTHUBALIUS
COTPYAHHUKOB B c(hepe ux paboThl, OJATOTOBKA PYKOBOJIUTENCH U UX TPEEMHUKOB -
ATO MPOYHBIN QYyHAAMEHT JJIs1 JIMIMPOBAHUS HA PbIHKE MPOGECCHOHAIOB.

O6bexToM uccnenoBanus sipisiercs: U1 Bacunbes B.I'.

[Ipenmer - kaaposas nonutuka U1 Bacuises B.1'.

lenpto paHHON paOoThl sBisieTcss pa3paboOTKa pPEKOMEHJAUUi 110
COBEpLIEHCTBOBAHUIO KaapoBoy nosutuku B W11 Bacunses B.I'.

Jlist peanu3anuu 1eau HeoOX0IMMO PEIIUTh CASAYIOIINE 3a1a4u:

1) BBISIBUTH CYIIHOCTH KaJIPOBOM MOJUTUKH, €€ COJICPKAHUE U 3HAUCHUE IS
NpeAnpUsTUS;

2) pacCMOTPETh BUJIbI KaJPOBON MOJIUTUKHY;

3) wuccnenoBatb OCOOEHHOCTH KaJApPOBOW TIOJUTUKH HAa OTEUECTBEHHBIX
NPEANPUATUAX B COBPEMEHHBIX YCIOBUSX;

4) mpoaHAJIM3UPOBATh OpPraHU3AIMOHHO-IKOHOMUYECKoe cocTosiHue WII
Bacunses B.I;

5) uccnenonath kaaposiii cocraB UIT Bacunbses B.I;

6) paccMOTpPETh COBPEMEHHOE cocTosiHue KajapoBod mnonutuku UII
Bacunbes B.I';

7) BBISIBUTH SPHEKTUBHOCTh PEKOMEHJAIUN 10 COBEPLIEHCTBOBAHUIO
kaaposoi nonutuku U1 Bacunees B.I'.

Crenenb  pa3paboTaHHOCTM ~ OOBEKTa  HCCIEAOBaHUS,  BOIpPOCaM
uccineoBanus A(PPEKTUBHOCTU KAAPOBOW TOJMTHKHA, W NOpUHIUIAM €&
dbopMHUpOBaHUS TOCBAMIEHB PA0OTHI MHOTHMX OTEUYECTBEHHBIX M 3apyOEeKHBIX
aBTOpoB. boublION BKIJIAJ B HM3y4YEHUE KAJPOBOM IMOJUTUKA U TOBBILICHUS €€
sbdexTuBHOCTH BHechau: AradonoBa M.C., AnekceeBa S.II., benenvkas E.B.,
HankoBa XX.1O., Eropoa H.E., 3aBepmmnckuii E.A., 3aiikoBa B.C., Ha3aposa
E.B., ITaneeBa N.B., [Taxmosa O.E., Canmun A.A., CnupunonoB @.A., CerueBa

E.N., Tumomkuna E.B., Tokmuna T.B., Xaduzosa SA.111. u ap.
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B paborte ucnonb3oBaHbl METOJIbI CTPATETMUECKOTO YIPaBICHUS, METO]I
CPaBHUTEJIBHOIO aHaIW3a, aHKETUPOBAHME, METOABbl CUCTEMHOIO, JIOTUYECKOIO
aHayM3a, rpa)uyecKoro U TabJIMYHOTO MPEICTaBIICHUs MaTepuaa.

Brinycknast kBanudukanronnas pabota COCTOMT M3 TPeX IjaB, BBEICHUS,
3akitroueHusi. Bo BBejpeHnn o0OCHOBaHa akTyalbHOCTb, LIEJb, 33Jla4d, OOBEKT U
npeaMET UCCIEA0BaHuUs, CTEIEHb Pa3pab0TaHHOCTH TEMbI B HAYUYHOU JUTEpaType,
U METOJbl MCCIEOBAaHUS, U OCHOBHBIE Pe3yJNbTaThl paboThl. B mepBoii riase
packpbiTa CYIIHOCTh KaJpPOBOW TMOJUTHUKH, €€ BHJIbI, OCOOCHHOCTH KaJpOBOM
MOJIMTUKA HA OTEYECTBEHHBIX NPEAINPUATHUSAX B COBPEMEHHBIX YCIOBUAX. Bo
BTOPOM IJIaBE€ MPOAHAIU3UPOBAHO OPraHU3ALUOHHO-IKOHOMHUYECKOE COCTOSIHUE
HIT BacunweB B.I', ee kaapoBbiii cOCTaB M KaapoBas NOJIUTHKA. B TpeTben riase
MPEJIOKEHBl PEKOMEHJALMU 110 COBEPLICHCTBOBAHUIO KaJApPOBOW IOJUTHKU
UCCIIeyeMOll opraHu3aluu U O00OCHOBaHA HX 3((PEKTUBHOCTh. 3aKIIOYECHUE

COACPIKUT OCHOBHBIC BBIBOBI 110 pa60Te.



1. TeopeTnyeckie OCHOBbI KagpoBOW MOMUTUKW MPeImPUsITHSI

1.1. Ka,qposaﬂ NnoJINTUKa npeanpuatTna: CywHOCTb, coAepXaHue n

3Ha4yeHne

B paboTax pa3inuyHbBIX YYEHBIX CYIIHOCTh KaJIpOBOW MOJUTHUKUA TPAKTYETCS

MO-pa3HOMY, UTO MPEJCTaBIeHO B Tabule 1.

Ta6Jmua 1- HO,Z[XOI[BI K OIIPpCACTICHUIO ITIOHATHA «KaApPOBasd ITOJIMTHUKA»

ABTOD Onpenenexnue

Kanposas nmonurtuka - 310:

pa3BUTHE KaXA0r0 OTAEIBHOrO paboyero 10 MaKCUMaIbHOU JOCTYTHON
A.A. Cemenon €My MIPOU3BOIUTEILHOCTH U MAaKCUMAILHOTO OJIArOCOCTOSIHHUS,

nmoabop, oOyueHne U pacCTaHOBKa paboyux Ha Te pabouue MecTa U
3aJJaHMs, TJI€ OHM MOTYT AaTh HAaHOOJBIIYIO MOIb3Y U T. 1. [45, C. 37]

KanpoBast nosnuTHKa - OUH U3 KIIFOYEBBIX 2JIEMEHTOB (DYHKLIUU
0O.10. JlomaknHa | pacnopsauTENbCTBA, K IPUHLIAIIAM KOTOPOW OTHOCUIIOCH «IIOCTOSIHCTBO
coctaBa nepconana» [33, C. 3]

KanpoBas monutuka - 3T0 TeHepaaIbHOE HAIIPAaBJICHUE B KapOBOU pabore,
JL.W. CnanveHko, | ompeaenseMoe COBOKYITHOCTHIO Hanbosiee BaKHBIX, MPUHIIUTHAIBHBIX
M.A. Pribanbekasi | OJIOKEHHM, BRIPAKEHHBIX B PEIICHUSX MAPTUU U TTPABUTEIHCTBA HA
JUIMTEJIbHYIO NEPCIIEKTUBBI WK OTAeNabHbIN nepuof [48, C. 352]

[Ton monuTHKOIN OpraHu3anuu, Kak MpaBuio, IOHUMAETCS CUCTEMA
IPaBUJI, B COOTBETCTBUU C KOTOPOI IEHCTBYIOT JIFOIH, BXOSIIUE B
opranmsanuio. Baxxnelimas cocraBHas 4acThb CTPATErHUYECKH
OPUEHTUPOBAHHOM MOJIMTUKU OpPraHU3alMHY - €€ KaJpoBas MOJUTHKA,
KOTOpas onpenaeisieT GuIocouio U MPUHLIUIIBI, peaTn3yeMble
PYKOBOJCTBOM B OTHOLICHHMH 4esioBedeckux pecypcos [9, C. 704].

O.A. Bapmenxas

KanpoBas monutuka opraHu3auy - OCHOBa ((OPMHUPOBAHUSI CTPATETUU

H.B. Imutpuesa ynpapienus nepcosanom [15, C. 896]

KaILpOBaH IIOJIMTHKA - 3TO JIOTHYHOC U €CTCCTBCHHOC MPOAOJIKCHUC

O.A. Toiimesa . N
MapKETUHIOBOM ¥ MHBECTULIMOHHOM nmonuTuku npeanpustus [50, C. 251]

KanpoBas nmonutuka - 370 00111as KaJpoBasi CTpaTerusi, 00beInHAIoIIEeH
pa3IMYHbIE aCNEKTHI MOJIUTUKH OPraHU3allii B OTHOLIEHUH NIEpCOHANIa U
E.B. 3BepeBa, MIJIaHBI U TTOJTK30BaHUsI paboueii cuibl. OHA TOJDKHA MTOBBIIIATH

E.O. TubanoBa CIOCOOHOCTh OPraHU3alKU alalTHPOBATHCS K M3MEHEHUIO TEXHOJIOTHIA U
TpeOOBaHUM PhIHKA, KOTOPHIE MOYXHO MPEABUIETH B 0003pUMOM
oynymem" [17, C. 118]

WcTounuk: cocraBiieHo aBTopoM 1o [45, 33, 48, 9, 15, 50, 17]

Ananuz Pa3JINYHBbIX UCTOYHHUKOB ITO3BOJIMJI BBIABHUTH IBA IMOAXO0Ad, KOTOPBIC

HE MPOTUBOpEYAT APYT APYTY, HO (PYHKIIMOHAIBHO U COJIEPKATEIbHO Pa3IMYaioT
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CMBICII CYTH KaApoBOM MONMUTHKU. COrIacHO COJAEPKATEIBHOMY MOAXOIY
KaJIpoBasi MOJIMTUKA MPEACTABIISIET COOO0N «COBOKYIMHOCTh NMPUHIHUIIOB, (PYHKINI 1
METOJIOB COXPaHEHMs, YKPEIUIeHHs] W pa3BUTUS KaJpOBOrO TMOTEHIHANA,
CIIOCOOHOT'O CBOEBPEMEHHO pearvupoBaTh Ha MOCTOSIHHO MEHSOIUECs TpeOOBaHUS
peiakay [7, C. 29].

Hcxons 3 QyHKIMOHAIBHOTO MOAX0a KaApoBas MOJUTUKA OMpPEIeNsIeTCs
KaK CTpaTerus U TaKTHKa pabOThl C KaJpaMH KaKJOTO CyOBEKTa yMpaBIeHYECKON
NEeSATEeNbHOCTH, CBOEr0 poOJa IMporpaMMHas JEATEIbHOCTh, ONpEeestomas
TEeHEPaIbHYIO JIMHUIO U MPUHUUNHUAIBHBIE YCTAHOBKHU B pabOTE C MEPCOHAIOM Ha
JUTUTENIbHYIO MTEPCIEKTUBY.

B coBpeMEHHBIX YCIOBUSAX COAEPKaHUE, KOTOPOE BKJIAABIBAECTCS B MOHSATHE
«KaApOBas MOJUTHKAY», 000TATUIIOCh.

MHuenue psifa uccienoBaresieil CKIOHIETCS K TOMY, 4TO KaJIpoBasi MOJIMTHKA
- 3TO TEHEpaJlbHOE HalpaBJ€HUE B KaJIpoBol paboTe, ompenensieMoe
COBOKYIMHOCTBIO Han0oJiee BaXKHBIX, MPUHIUITHABHBIX TOJIOKEHUH, BRIPAKEHHBIX
B PCIICHHUSIX MPABUTEIbCTBA HA JUIUTEIbHYIO TMEpPCIEKTUBY WIM OTAEIbHbBIN
nepuos. OHM BBIIEISAIOT TakXKe TOHSTHE «KaJapoBas paboTa», BKIOUas B €€
coJiep>KaHue TMOATOTOBKY KaJpoB, UX MOAO00p, PACCTAHOBKY, HCIIOJIb30BaHUE,
NEPENOArOTOBKY, BOCIHMTAHHME, OPraHU3alMI0 TBOPYECKOIO POCTa, CO3JaHUE
KaJIpOBOTO pe3epBa, MIAHUPOBAHUE JABUKEHUS KaapoB, uX mnepearrecranuto [10,
C. 152].

Takum 00pa3oM, MOKHO BBIIETUTH IIUPOKOE U y3KOE TOJKOBAHHE TEPMHUHA
«KaAPOBas MOJTUTHKAY.

B mmpokoM cMmbIciie - 3T0 CUCTEMa OCO3HAHHBIX U OMPEJEICHHBIM 00pa3oM
chOpMYITMPOBAHHBIX M CKPETUICHHBIX MPABUI U HOPM, MPUBOISIINX YETOBEUESCKUI
pecypc B COOTBETCTBUE C J0JTOBPEMEHHOU cTpaTterueid npeanpusitus [46, C. 182].

Hepenko mnpuw mmpoKoM TOHUMAHUU KaJpPOBOW TOJUTHUKH HEOOXOIUMO
oOpamiath BHUMaHHWE Ha OCOOCHHOCTH peaM3alliil BJIIACTHBIX IMOJTHOMOYHUN H
CTWIA pyKOBOACTBAa. KOCBEHHO 3TO HAXOIUT CBOE OTpaxeHue B duiocoduu

OpraHM3allH, KOJUIEKTUBHOM JOTOBOpPE M IPAaBWJIAX BHYTPEHHETO PACHOPSAKA.
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Otcrona cieayer, 4To BCE€ MEpONpUsTHUS N0 paboTe ¢ Kaapamu - OTOOp,
COCTaBJICHUE IITaTHOTO pACIHCaHUs, aTTeCTalMs, OO0ydyeHHe, NPOABMKEHUE -
MOTYT 3apaHee TUIAHUPOBATHCA U COTJIACOBBIBATHCS CO CTPATErHYECKUMU LEISIMU U
TEKYIIUMH 3aJladaMH OpraHu3aluu.

B y3kom cMmbicie - 3T0 HaOOp KOHKPETHBIX IPaBUJI, MOXKEIAHUH WU
OrpaHUYEeHMI (3a4acTyl0 HEOCO3HABAEMBIX), PEATM3YIOIIMXCSA, KaK B IMPOLECCE
HENOCPEJCTBEHHBIX  B3aUMOJEUCTBUI MEXIy COTPYAHUKaMH, TaK M BO
B3aMMOOTHOIICHUIX MEXKy paOOTHUKaMU U opraHu3auuei B ueiaom [16, C. 144].

CyTbh KaapOBOW MOJMTHKU NPEANPUATHS — OCYLIECTBISATH CBOEBPEMEHHOE
(GopMynupoBaHue Lieed W 3a4ad U NPUHLIUIIOB B CTPOrOM COOTBETCTBUHU CO
CTpaTerued  pa3BUTHS  NPEANpPUATHS  HAXOAuTh A((PEKTUBHbIE  CIIOCOOBI
JOCTMKEHUIM TMOCTaBJIEHHBIX Leneil, (opmupoBaHHEe TPYJOBOrO KOJUIEKTUBA,
CIIOCOOHOTO COBMEIIATh MHTEPECHl PAOOTHUKOB C MPUOPUTETAMHU MPEANPUATHS,
CIOCOOCTBYIOIIETO POCTY KOHKYPEHTHOM criocooHocTu npeanpusartus [30, C. 123].

KanpoBas nmonuruka - cucremMa TEOPETHUECKUX B3IVISA0B, UIEH, TPUHIIUIIOB,
KOTOPBIE OINpPEAENIIOT OCHOBHbBIE HANPABICHUS padOThl C MEPCOHANIOM, €€ (OPMbI
u Meronpl. OHa pa3pabaThiBaeTCd COOCTBEHHUKAMHU MPEANPUSATHS, BbICIIUM
PYKOBOJCTBOM, KaJpPOBBIMM  CIIy’KOaMu Al OINpPEAETCHUs TeHEepPaIbHOIo
HamnpaBleHUS M MPUHIMUIOB pPabOTHl C KaapamMHu, OOMUX U CHEIU(PUIECKUX
TpeOboBaHMii K HUM. JTO - oAHa u3 0a30BBIX cdep oOIIerocy1apCTBEHHON
COLIMAJIBHO-DPKOHOMHYECKON TMOJUTUKHU, KOTOpas HEMOCPEJICTBEHHO CBfA3aHa C
aKTUBM3alMEld  4YeloBeuecKoro  (¢akropa, peaau3aluedl  3KOHOMHUYECKHX,
HNOJUTHUYECKMX M  COLMAIBHBIX Mmporpamm. Yepe3d KaApoBYH IOJIUTUKY
OCYLIECTBJISIETCSL peanu3alus Lejed U 3aJad yNnpaBleHUs NEPCOHAIOM, MOATOMY

OHAa CUUTACTCA AAPOM CHUCTCMbI YIIPABJICHUA IICPCOHATIOM.
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Kaaposas no-
JIHTHKA

=
- NPaBWIA M HOPMBL, CO3- \ /—— KOHKPETHBIE IIPABIIIA, m‘.-me—\
MAHHELIE [ COracoBa- JIAHHA BO B3IAHMOOTHOLUEHHH
HIS HETIOBEHECKOrO Pe- JHOIER W Oprasu3aluM (Ha-
cypea co crpaterseii MpHMEP, NPUHUMATE Ha pado-
{IJ'H}"!M]:I 1}- JIIG,J,EE C BBICLLIIHM Gﬁpﬂ'ﬁlﬂ—

\_ _/ \ual-l HeMm) _/

Wcrounuk: buktakoB K. C. KaapoBas momuTHka B COBPEMEHHBIX opraHuzanusx [/
MarmuHoctpoutens. 2015, Ne 9. C. 3.

Pucynok 1 - [Tonsitus kanposoii nonutuku [7, C. 3]

KaapoBas monuTMka — COBOKYMHOCTh TIpaBUJI W HOpPM, Ieled u
MIPEICTABIICHUN, KOTOPHIE OMNPENENSIOT HAMpaBICHWE U COJEp’KaHUe PadOTHI C
nepcoHagoMm. MMeHHO dYepe3 KaJpoBYIO MOJUTHUKY OCYIIECTBIISIETCS pealn3anus
Hesne W 3a1ay yrnpapJeHUs NEPCOHAJIOM, MOATOMY €€ CUMUTAIOT SIPOM CHUCTEMBI
ynpaBieHus nepcoHasioM. KaapoBas monuTHka — 93TO IleJIeHanpaBlieHHas
JEATEeNIbHOCTh MO CO3/JaHUI0 TPYJOBOTO KOJUIEKTHBA, KOTOPBIM HAWIYUYlIUM
00pa3zoM crocoOCTBOBa Obl COBMEIICHHIO TIEJIEH U MTPUOPUTETOB MPEINPUATUS U
ero pabOTHUKOB, ATO MPaBUJIa BO B3AUMOOTHOILICHUHU JIIOJIEH U TIPEINPUSATHUS.

[Ipu BBIOOpPE KaApOBOW TOJUTUKH HEOOXOIUMO YUYUTHIBATH (HaKTOPHI
BHEIIHEW Y BHYTPEHHEN CPEJIbl IPEANPUSITHUS:

- CTpaTerust MPEaIPHUITHS;

- (pmHAHCOBBIC BOBMOKHOCTH TPETTPUSITHUS;

- XapaKTepUCTUKH paboTaromiero mnepcoHana (KOJUYECTBEHHBIE U
KaueCTBEHHBIC);

- CUTyaIus Ha PbIHKE TPY/a;

- CIIPOC Ha paboYyI0 CHITY CO CTOPOHBI KOHKYPEHTOB.

B coBpeMeHHBIX yCIOBUSIX MPU BHIOOPE KaJAPOBOW MOJIUTHUKH HEOOXOJIUMO

YYUTBIBATH psia Tpebopanuii [18, C. 26]:
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1. KagpoBas monuTHka 10KHA OBITh CBA3aHa CO CTpaTeruen NpeanpusITHs.

2. KagpoBas  momutMka — JoJDKHa ~— o0yiajaThb  CTaOMIIBHOCTBIO,
JUHAMUYHOCTBIO,  T.K.  TaKTUKa  OPEANpUATHS,  MPOU3BOJICTBEHHAas U
HDKOHOMMYECKAs CUTYyaIUsl MOTYT U3MEHUTHCS

3. KagpoBas mnoauTuka JODKHA HCXOOUTh M3 pPEaJbHOro (PUHAHCOBOTO
MOJIOKEHUS TIPEANPUSATHUA.

4. KanpoBasg noJiMTHKa JOJDKHA WHIMBUIYAIW3UPOBATH CBOM MOAXOH K
KaKJIOMY PaOOTHUKY.

[IpoOnemMbl KaapoBOW MOJUTUKH KacCalTCs YNPABICHUSA JIIOJAbMH, HX
HOJIFOTOBKHU, PaclpeiesieHUsl U UCIOIb30BaHMsl, OJJHAKO K Ha3BaHHBIM IpobiieMam
BCA KaJpoBasi MOJUTUKA HE CBOJAUTCA. B IIMpPOKOM CMbICIE€ OHAa OXBaThIBAET
UJICOJIOTHIO, SKOHOMUKY, KYJbTYpy, coluanbHyto cpepy. He menbliee 3HaueHue
JUI pelIeHMs] KaJpOBBIX MpoOJeM MMEET CUJIbHAs COLMabHAs IOJIUTUKA, B
LEHTPE KOTOPOW HAXOJUTCS YEJIOBEK C €ro IMOTPeOHOCTAMHU, HHTEPECAMH U
YCTPEMJICHUSAMH.

CopnepxaHueM KaJapOBOW TMOJUTUKHU SBISETCS paboTa C MEPCOHATIOM B
COOTBETCTBHMM C KOHLENMIMEN pa3BUTHs npeanpusatus. Kagposas moimTHKa - 3TO
COCTaBHas 4acThb CTPATErMYE€CKU OPUEHTUPOBAHHON ITOJIMTHKY TIPEAIIPUATHU.

Lenpro KagpoBOM MOIUTHKHU SBIISIETCS 00OECIIEUEHNE ONTUMAJILHOTO OanaHca
IPOLIECCOB OOHOBJIEHMSI U COXPAHEHUS KOJMYECTBEHHOIO U KaueCTBEHHOTO
cocTaBa KaJpoB B €ro pa3BUTUU B COOTBETCTBUU C MOTPEOHOCTAMH Camoro
npeanpusatud. OHa OOJDKHA OTBEYAaTh TPEOOBAHUSAM JEHCTBYIOLIErO TPYIOBOTO
3aKOHO/IaTEJILCTBA U COCTOSIHUS PhIHKA Tpyaa B peruone [52, C. 894].

OCHOBHBIMU 33JJa4aMH KaJpOBON MOJUTUKH NPEITPHUATHUS SBISIOTCS:

- CBOEBpPEMEHHOE o0ecrevyeHne NpeANpUaTrs NepCOHAIOM ONPEIeIEHHOTO
KauecTBa U KOJIMYECTBA B COOTBETCTBHM CO CTPATETUEN Pa3BUTHS,

- CO3JlaHH€ YCJIOBHM MJis pealn3aluud, IPEeIyCMOTPEHHBIX TPYAOBBIM
3aKOHO/IaTeIbCTBOM IPaB U 00s13aHHOCTEHN TpaXk/laH;

- pallMOHAJIBHOC HUCIIOJIB30BAHUC IICPCOHAJIA,
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- ¢hopMupoBaHue u oaaepKKa 3PpPexkTuBHOIN paboTsl npeanpustus [44, C.
232].

[TockoIbKY OCHOBHBIM 3BEHOM KaJpOBOM MOJUTUKH MPEANPUATHS SBIIAECTCS
IIEPCOHAJ, TO CTHJIb PYKOBOJICTBA IIPOCIEKHUBAETCS B CTPATETUU MPEIIPUATUS B
KAaueCTBE MPABUJI BHYTPEHHETO PACMOpsIKa, B KOJUIEKTUBHOM JIOTOBOPE M BO BCEX
MEPOTIPUATUAX O pabOTe C MEPCOHAIOM, CBS3aHHBIX C OTOOpPOM, OOydYeHHEM,
aTTeCTalleil, KOTOpbIE 3apaHee IUIAaHUPYIOTCS M COOTHOCATCS €O  BCE
dbunocodpueld mpeAnpuUATH, KOHIENIMENH pa3BuTHs. Besd cucrema yrnpaBlieHHs
KaJpaMu JOJKHA HENPEPhIBHO COBEPLIEHCTBOBATH METOJbl B3aMMOJEHUCTBHS C
MIEPCOHAIIOM, UCHOJIb3Ys JOCTHXKEHUSI HAYKH U OIbITA IPYTUX MPEATPHUATUM.

3amaya KaJpoBOM MOJUTUKU - JOCTUTHYThH OMPEEICHHOr0 OanaHca MEXIy
TEKYYECThIO KaJpOB M yJEpKAHUEM YHUCIEHHOIO COCTaBa M €ro KayeCTBEHHOI'O
YPOBHSI B COOTBETCTBUU C TMOTPEOHOCTAMM MPEANPUSTHS, COCTOSIHUEM pBhIHKA
TpyJla, TPeOOBAaHUSAMH JEHCTBYIOIIErO 3aKOHOIATEIbCTBA.

KangpoBas nmonuTuka JOKHA cOYeTaTh B cebe AMHAMUKY M CTaOWIBHOCTB,
TakuM o00pa3oM, CTaHOBSICb TMOKOH. CTaOWIBHOCTh KpailHe BakHa s
pabOTHUKOB, MpPU OSTOM HEOOXOJMMO YUYHUTBHIBATH HWHTEPECHl M OXKUIAAHUS
nepcoHana. OpraHu3aloHHas KyJIbTypa, pa3fessas yoexxaeHuss pabOTHUKOB U UX
LEHHOCTH, JUKTYIOIIAasi HOPMbI NOBEACHHUS BHYTPH KOJUIEKTHBA, TOXE JOJKHA
ObITh CTaOWIBHOW. JIMHAMHUYHOCTH — 3TO TAaKTUYECKHUE IPUEMBbI PYKOBOJICTBA
IPEANPUATHS B U3MEHSIOIIEMCS] PhIHOYHOM MUDE.

[lockonbKy  co3laHMe  TPYAOBOIO  KOJUIEKTHBA,  COCTOSIIETO U3
BBICOKOKBAJIM(DUIIMPOBAHHBIX pPAOOTHUKOB, TpPeOyeT U3JAEPKEK, TO BaKHBIM
(bakTopoM KagpOoBOM MOJTUTHKU CTAHOBUTHCA €€ SIKOHOMHUYECKoe o0ocHoBaHue. He
BCE IPEANPUATHS MUMEIOT OINBIT B IUIAHUPOBAHUU TPYJIOBBIX PECYpPCOB Hapsay C
IUJAHUPOBAHUEM  TAaKMX  JKOHOMHUYECKMX  PECYpCOB  KaK  TEXHUYECKHX,
(PMHAHCOBBIX, MaTEPUAIbHBIX.

He MeHee BaXHBIM B KaJIpOBOW TOJUTUKE MNPEANPUATUS SBISETCS
i epeHInpOBaHHBIN, UHANBUYATBHBIN MOJX0J K KAXKJIOMY, PACCUMTAHHBIN HA

JOCTH)KEHHE couuanbHOro 3 dexra. [lockonbKy Ha KaJpoOBYIO MOJIUTHKY BIUSET
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rocyJapcTBEHHasi IOJMTHUKAa B BOIpPOCax BOCIPOU3BOJACTBA pPaboYeil CHIIbL,
BaXXHBIM SIBJIICTCA COOJIIOJICHUE MPABUTEILCTBEHHBIX PEIICHUNA U JEHCTBYIOIIETO
3aKOHOJATENbCTBA,  BBINOJIHEHHME BCceX TpeOOBaHWM, HANpaBICHHBIX  Ha
OCYIIECTBJICHUE COLMAIIBHOMN 3aIUThI KaXKJ10T0 paOOTHHUKA.

KpoMme 1mpaBOBBIX OTHOILIEHHH, a TAKXXE OpPraHU3alMOHHO-3KOHOMUYECKHX,
OYEHb  BAXHBIM  SBJISIETCS  YCTAHOBJIEHUE  COLMAIBHO-TICUXOJOTMYECKHUX
OTHOLIECHHWM U BHEAPEHUS KOPIIOPATUBHOM KYJIBTYPbI

MexaHnu3m GopMHUPOBaHUS KAJIPOBOUW MOJMUTHKUA - COBOKYITHOCTh JIEUCTBUMN
CyOBEKTOB, HaIlpaBJICHHBIX Ha Pa3BUTUE CHCTEMbl YHPABICHUS YEIOBEUYECKUMU
pecypcaMu U (GOPMUPOBAHKE €TO MOTEHIHUATBHBIX BO3MOKHOCTEH.

OcHOBHBIEC PUHITUTIBEI (POPMUPOBAHUS KAIPOBOM MOJUTUKHU TIPEATTIPUSATHS:

- HAy4YHOCTbh - MPEJIOJIaraeT UCloiIb30BaHUE BCEX COBPEMEHHBIX HAYUHBIX
pa3paboTOK B ATOM OTpaciu, KOTOpble MOINIM Obl 00ECIEeYUTh MaKCHUMAaJbHBIN
HSKOHOMHUYECKUI U COLMATIBHBIN 3P QeKT;

- KOMIUIEKCHOCTh - KOTJ]a JTOJDKHBI OBITh OXBayeHbI BCe Cepbl KaapOBOii
NesTEeNbHOCTH;

- CHCTEMHOCTh - TO €CTh Yy4Y€T B3aUMO3aBUCHMOCTH M B3aWMOCBS3HU
OTJIEJIbHBIX COCTABJISIIOLIUX 3TON pabOThI;

- Y4eT COCTaBJSIOIIMUX PE3YyJbTaTOB - YYET KaK 3KOHOMHUYECKOIO, TaK U
conranbHOTrO 3¢ (deKTa, KaK MOJOKUTEILHOTO, TaK W OTPUIATEIHHOTO BIHSHHUS
TOTO WJIM MHOT'O MEPONPUSITHS HA KOHEUHbIN pe3yJIbTar;

- 3¢ exTUBHOCTh - JIOOBIE 3aTpaThl Ha MEPONPHUATHS B 3TOM obOsactu
JIOJKHBI OKYIIaThCA Ye€pe3 Pe3yJibTaThl X034MCTBEHHOM fesaTenbHocth [27, C. 438].

[IpuHuunel  GopMUPOBaHUS  KAIpPOBOM  TMOJUTHUKH  TPEANPUSITHUSA,
ONTUMAJIbHBIE CUCTEMBI U MPOLEAYPbl UTPAIOT BaKHYIO POJIb, HO peajinu3alus BCeX
BO3MO>KHOCTEM, 3aJI0KEHHBIX B HOBBIX METOJAX YNPABJIECHUS, 3aBUCHUT Y¥KE OT
KOHKPETHBIX JIFOACH, OT WX 3HAHWWA, KOMIETECHTHOCTH, KBaJTU(DUKAIUH,
JTUCITUTUTMHBI, MOTHBAITUH, CIIOCOOHOCTH pemiaTh MPOoOIeMbl, BOCIPUUMYHUBOCTH K
00y4eHHUIO.

KaﬂpOBaﬂ IMMOJIMTUKA NPCAIPUATHUS JOJDKHA 00€eCIICUUTD:
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- OpraHu3alMOHHYK) HWHTErpalyi0 - BbICIIEE PYKOBOJCTBO W JIMHEHHBIC
PYKOBOJAMTENU MPUHUMAIOT pPa3padOTaHHYIO M XOPOUIO CKOOPAMHHPOBAHHYIO
CTPATETUI0 YIPABJICHUS YEJIOBEYECKUMHU pPECypcaMu KaK CBOIO COOCTBEHHYIO U
peanu3yloT €€ B CBOEW ONepaTMBHOW paboTe, TECHO B3aMMOJICUCTBYS C
(GYHKITMOHATBHBIMU CITYKO0aMH;

- BBICOKMH YpPOBEHb OTBETCTBEHHOCTH BCE€X PAaOOTHUKOB, MOJ KOTOPHIM
MOHUMAETCSl KaK WACHTH(UKAIMS ¢ 0a30BBIMU IIEHHOCTSIMU MPEANPHUITHS, TaK U
HACTOMYMBas peaju3alus ONpeAesICHHbIX 1IeJiel B PaKTUYeCKon padoTe;

- (YHKIMOHAIIBHOCTh - BApUaHTHOCTh  (DYHKIMOHAJIBHBIX  3ajiad,
IpeAnoiaramias 0Tka3 oT TPAAUIIMOHHOTO, KECTKOTO Pa3rpaHUuCHUs Pa3TUYHBIX
BUJIOB PadOT, a TaK)Ke€ MCMOJBb30BAHUS PA3UUYHBIX (OPM TPYJIOBBIX KOHTPAKTOB
(moJiHast, YaCTUYHASI U IOBPEMEHHAS 3aHSTOCTD);

- CTPYKTYpHOCTh -  aJamnTaiuus K  HENpepblBHOMY  OOYyYEHHUIO,
OpraHu3alMOHHBIX U3MEHEHUH,

- THOKOCTh OPTaHU3AIMOHHO - KaJIpOBOr0 MOTEHIMAA, BHICOKOE KaueCTBO
paboThl U €€ pe3yJIbTaToOB, YCIOBUM Tpyaa (paboyast cpena, coaepkaHue padoThl,
yJIOBJIETBOPEHHOCTh paOOTHUKOB).

B coBpeMeHHBIX BeOylmIMX KOMIIAHUAX KaJpoBas MOJUTHKA OQHUIUAIBLHO
JEeKIapupyeTcss U moaApoOHO (ukcupyercss B 0OMehUpPMEHHBIX JTOKYMEHTaX W
WHCTPYKITUSX, PETJIAMEHTHPYIOIIUX HAMPABJICHHUS ACATEIBHOCTA PYyKOBOJMUTENEH
CpeAHUX U HUBIIMX 3BEHBEB VYIPABICHUYECKOW HepapXuu C pa3IuyHbIMU
KaTEeropusMH MepcoHaa.

JIoKkyMeHTaMH TIPEIIpUsITHS, B KOTOPBIX OTpakaeTcsl KaJpoBas IMOJIUTHKA,
MOTYT CTaTh:

- YTBEPKJICHHBIE TIOJIOKEHUS (HampuMep, ToJI0KeHHE 00 oriaTe Tpyaa);

- TIpaBWJIa U HOPMBI, PETYJUPYIONINE MOBEACHUS NEPCOHANa MPEaNPUITUS
(HanmpuMep, NpaBUJIa BHYTPEHHETO TPYIOBOTO PACIIOPSAAKA);

- IJIaHBI (HAaIpUMeED, IJIaH COIHMAIIBHOTO Pa3BUTHS KOJUICKTHBA);

- MporpamMMmbl, 00€CHEUMBAIOUIME PpEATU3ALUI0 CTPATErUU MPEITPUITHS

(HanmpuMep, IporpaMMa CHHUKEHHE TEKYYeCTH KaJIpOB).
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LlenecooOpa3HbIM Ha KPYNHBIX HPEANPUITHIX SBISAETCS  CO3JaHUE
OTZAEJIBHOTO JTOKYMEHTA, PETJIAMEHTUPYIOIIETO KaApPOBYIO MOJUTUKY. OH JOJKEH
YTBEPXKIIATbCA €€ PYKOBOJMUTENEM M SIBISETCA OOSA3aTENIbHBIM JJIi MCHOJHEHUS.
JIOKyMEHT MOKET BKJIFOYAThH CIEAYIOIINE Pa3/Iebl:

1. OO01re noJI0KEHUS.

2. IIpuHIUIIBI KaIPOBOM NOJMTUKHA U UX PEATU3ALMIO.

3. HanpasneHust pa3BuTHs KaIpOBOro NOTEHIMANA.

4. Opranu3zanuo padoTsl ¢ IEPCOHATIOM.

5. IlepeueHpb pernaMeHTHPYIOMNUX JOKYMEHTOB.

OddexTuBHOEC HYHKIIMOHUPOBAHUE MPEANPUITHS BO MHOTOM OIpeIesieTcs
CTENEHBIO PA3BUTHS €€ MepcoHaa.

CriocoOHOCTh TMPEANPUATHS MOCTOSHHO IOBBIIIATh MPO(ECCHOHATBHBIHI
YPOBEHb CBOUX pPAOOTHUKOB SBJISETCS OJHUM M3 BaXXHEUIIUX (PakTOpoB
oOecrieyeHus: KOHKYPEHTOCIIOCOOHOCTH €r0 Ha COBPEMEHHOM PBIHKE, OOHOBJICHUS
U pocTa 00bEMOB MPOU3BOACTBA TOBAPOB WM MPEIOCTABICHUS YCIIYT.

[ToTpeOHOCTh B Kajpax NpearpusiTUs yAOBIETBOPSETCS B mpouecce Habopa
nepcoHalla U Co3JJaHue pe3epBa padOOTHUKOB, U3 KOTOPBIX TOTOM MOKHO OTOOpaTh
Ju11, Hanbosee MOIXOAIINX MPEATPUSITHIO.

Pa3zBuTne nepconana sBISETCS OJNHUM M3 BAXKHEUIIHNX YCIOBHH ycIexa
J000TO TPENPUSATHA.

OTO0 0COOEHHO aKTyaldbHO B HAIIM JHU, KOTJAa C YCKOPEHUEM HAay4yHO-
TEXHUYECKOro  mporpecca  OblcTpee, 4eM  Korjga-imbo,  ycTapeBaroT
npodeccroHanbHble 3HaHUST M HaBbIKM. HecooTBeTcTBHE KBalu(UKAIUU
NepcoHaja NOTPEOHOCTSIM NPEANpUATHS OTPUIATENIbHO  CKa3bIBAaeTCs  Ha
pe3yibTaTax ee AesITENbHOCTH.

Takum o00pa3om, cerogHs Bce OOJbIIE YIPABICHIEB MPU3HAIOT, YTO
KOHKYPEHTHOE [PEUMYIIECTBO MPEANPUATHS ONpENeNsieT, MpPEexIe BCEro,
IPEUMYILECTBO NEPCOHANA JAHHOTO MPEAIPHUITHS IO CPABHEHUIO C IPYTUMU.

Ha coBpemeHHOM »JTame pa3BUTHS pbIHKA M OOLIECTBA KAa4YECTBO

YeJI0BEYECKOr0 KamuTana - TJIaBHas IIEHHOCTh M NMPEUMYIIECTBO B KOHKYPEHTHOM
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o6oproe. [IpeanpusTre AOMKHO CIOCOOCTBOBATH PA3BUTHIO PAOOTHHUKOB, TaK KaK
pa3BUTHE TepcoHana obecreunBaeT U ee pa3Butue. CrocOOHOCTh MPEANPUATUSA
YYHUTBCSI M Pa3BUBATHCS OBICTPEE CBOMX KOHKYPEHTOB SIBJISICTCSI ICTOYHHUKOM €€
COIMAIIbHBIX, CTPATETMUECKUX U YKOHOMUYECKUX MPEUMYIIIECTB.

[ToBbIlIEHHE KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS BO MHOTOM 3aBUCHUT OT
KaJpOBOM TMOJUTUKUA TPEANPHUITHS, OCYIICCTBISIEMBIX WHBECTHIIMM B Hee.
O¢ddexTtrBHOE  ympaBieHHE  JACSITEIBHOCTHIO  NPEANPUSATHS  3aBUCUT  OT
KOMITETEHTHOTO YIPaBJICHUS YEIIOBEUSCKHUMH PECypCaMHM, UCIIOIb30BaHUN Habopa
WHCTPYMEHTOB, METOJIOB W MPHUHITUIIOB, KOTOPHIE B COBOKYITHOCTH MPEACTABIISIIOT
KaJIpOBYIO MOJUTUKY TIPEANPHUSATHUS.

KangpoBas monuTuka - 3T0 co3HaTeNbHas, IeJieHANpaBIeHHas 1eATEIbHOCTh
10 CO3/IAHHIO TPYJIOBOTO KOJUIEKTHUBA, KOTOPAasi ONTUMHU3UPYET COBMEIIICHUE LIEeTIeH
U TPUOPUTETOB MPEANPUATHS U ero paboTHUKOB. [Ipu 3TOM 0COOEHHOCTHIO
pEelICHU KaJApOBON TOJUTHUKUA SIBIACTCS MPSMOE OTpPaKCHHE HAa MOTHBAIUU
COTPYAHUKOB U MOPAJTHLHOM KJIMMATE KOJJICKTHBA.

Kanposas TIOJIUTHKA, HarpaBJICHHAs Ha MTOBBIIIICHAE
KOHKYPEHTOCIIOCOOHOCTH ~ TPEANPUSTHS, BKJIOYAaEeT B ce0sS  Clenyromue
COCTaBIIAIOIINE:

— pa3paboTka OONMX MPUHIIUIOB KaJAPOBON TIOJUTUKH, OTMPEICICHHEC
IIPUOPUTETOB U LEIIEH;

— OpraHW3alMOHHO-IITATHAS TIIOJUTHKA: IJIJAHUPOBAHHE TIOTPEOHOCTH B
TPYIOBBIX pecypcax, (OpMHUpPOBAHWE CTPYKTYpHl IITaTa, Ha3BaHWE, CO3/IaHUE
pe3epBa, epeMeIICHHUS;

— nH(pOpMaIMOHHAS TTOJTUTHKA: CO3/JIaHHUE U MOAICPKKA CHCTEMbI JIBMKCHUS
KaJIpoBOM HH(OpMAITUK;

— (QuHaHCOBas MOJUTHKA: (HOPMYJIUPOBAHHE MPUHIUIIOB paCIpEACIICHUS
cpencts, obecrnieueHne YHPEKTUBHON CUCTEMBI CTUMYJIUPOBAHUS TPYIA;

— TIOJINTHKA Pa3BHUTHS TEPCOHANA: OOECIEUYEeHHE MPOrPaMMbl Pa3BUTHS,

HpO(l)OpI/ICHTaHI/IH U agalTagyusa COTPYAHUKOB, INNIAHWUPOBAHUEC HMHIAWBUAYAJIBHOI'O
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OPOABMXKEHUA, (POPMUPOBAHUE

ITOBBIIICHUC KBaJII/I(I)I/IKaHI/II/I;

KOMaHja, mnpodeccHoHanbHasi MOATOTOBKA,

— OLICHKa PpE3yJjibTaTOB ACATCIBHOCTH: aHAJIW3 COOTBCTCTBUA K&I[pOBOﬁ

MOJINTUKHU CTPATETUU TPEANPUSTHS, BBISIBICHHE MpoOJeM B KaApoBOW pabdore,

OICHKA KaJApOBOT'O IIOTCHIIMAJIA.

Ha KaJpOBYIO IIOJIMTHKY OKa3bIBAOT BJIIMAHWC BHCIIHUC W BHYTPCHHHC

(bakTopBhL.

CHTYAURA HA PrFKE TPY1a

TeHaeHLHN JKOHOMHYECKOTD
PAIBHTHA

HTN

HopuarisHo-npasosad cpeia

Dakropsl
BHELIHEH
cpesbl

a8

\_ I Llenu OPraHH3aliH

{Dﬂlfl'l‘.lphl T CTHIE yIparieHis

BHYTpPEHHEH
Eanpoprii noreHuman opras-

Cpe/ibl
P JalHH

/ e CTHiIs pyKoBOJCTER

Uctounuk: buktakoB K. C. Kamgporas
MarmuHoctpoutens. 2015, Ne 9. C. 3.

MOJMTHKA B COBPEMEHHBIX oOpraHuzanusx //

Pucynox 2 - ®axTopsl, BAUSIONHNE HA BEIOOP KOHIIECTIITUU

K BHemHum ¢QakTtopamMm OTHOCATCS: OCOOEHHOCTH 3aKOHOJATEIBHOTO

peryJaupoBaHUsl TPYAOBBIX OTHOULIEHWUM, CUTyalMsi Ha PBIHKE TpyAa, HAy4dHO

TEXHUYCCKUU MmporpecC U TCHACHIWA SKOHOMHUYCCKOT'O Pa3sBUTHA.

K BHyTpeHHUM (akTOpaM OTHOCATCS: LEIU ACATENbHOCTH MPEANPUSITHS,

CIr0 HaIIpaBJICHUA ACATCIIBHOCTH, BOCTpe60BaHHOCTB n KOHKypeHTOCHOCO6HOCTB

NPEANPUATHS HA PBIHKE, YCJIOBHUS TPYAd, CTWIb YNPABJIEHUS U PYKOBOJCTBA Ha

MNpCAINPpHUATHH, KaHpOBBIﬁ MOTCHUOUAJI ITPCAIIPHUATHA.

OO6mume TpeOoBaHUS K KaapOBOW TMOJUTUKE B COBPEMEHHBIX YCIOBHSIX

CBOJSTCS K CIEAYIOIIEMY:

1. KagpoBasi monuTHKa MOJDKHA OBITH TECHO YBSi3aHa CO CTpaTerueit

pa3BUTHUSI TIPEANPUATUS. B 3TOM OTHOIIIEHUU OHA MPEACTaBiIseT COOOM KaapoBOE

o0ecriedyeHne peaan3alnuu 3TOi CTpaTeruu.
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2. KanmpoBasi monuTHKa TOKHO OBITH JOCTATOYHO THOKOW. ITO 3HAYUT, UTO
OHa JOJKHA OBbITh, C OJHOW CTOPOHBI, CTAOWUIBLHOHM, MOCKOJBKY HMEHHO CO
CTaOMJIBHOCTBIO CBSI3aHbI OIPEACIICHHbIE OXUAaHUS paOOTHUKA, C JpPyro —
JUHAMUYHOM, T.€. KOPPEKTUPOBATHCS B COOTBETCTBUM C W3MEHEHUEM TaKTHKH
NPEANPUATHUSA, IPOU3BOJICTBEHHON U SKOHOMHYECKON CUTyalluu

3. ITockonbky opMupoBaHrEe KBAUTH(PUIIUPOBAHHON paboyel CHIIbl CBA3aHO
C OIPEACIICHHBIMU U3JEp>KKaMU JUI NPEANPUATHS, KaJpoBas MOJUTUKA JOJDKHA
ObITh SKOHOMUYECKH 0OOCHOBAHHOM, T.€. HCXOAUTh U3 €ro peajabHbIX (PUHAHCOBBIX
BO3MOKHOCTEM.

4. KanmpoBasi MOJUTUKA JODKHA 00ECTEUUTh MHAMBUAYAIBHBINA MOIXOJ K
CBOMM pabOTHUKAaM.

Taxum 06pa3zomM, KapoBasi MOJUTUKA HANpaBjieHa Ha (OpMHUpPOBaAHUE TaKOM
cUCTeMBbI pabOThl C KaJpaMu, KOTOpash OPHUEHTHpPOBajach Obl HA IMOJy4YEHUE HE
TOJIbKO 9KOHOMUYECKOTO, HO U COLUAIbHOrO 3¢ (eKTa mpHu yCIOBUU COOIIOICHUS

,Z[eﬁCTBYIOHleFO 3aKOHOAATCIbCTBA.

1.2. Buabl KagpoBon NOAUTUKN NpeanpusaTma

B Hacrosimee Bpems HCCIENOBATENsIMM NPEJIAracTCs HECKOJIBKO BHJIOB
KAaJIpOBOM IIOJIMTUKHU, KOTOpas paclIpelesercs MO JIBYM HAaIPABJICHUSAM: I10
MacuTabaMm KaJpOBBIX MEPONPHUSATUH M 1O CTENEHU OTKPHITOCTU. B ocHOBe
IIEPBOI'0 HAIIPABJICHUS JIEKUT CB3b C YPOBHEM IIOHMMAaHUs IIPAaBWJI U HOPM,
BXOJSIIMX B 0a3uc KaJpOBBIX MEPOINPHUSATHI, U CBSI3aHHBIM C 3THUM YpPOBHEM
BJIMSIHUS BBICIIEIO0 MEHEPKMEHTA HAa KaJPOBYIO CUTYALMIO HA IPEATIPUATHUN.

IIo ypoBHIO OCO3HAHHOCTH IIPABUII U HOPM, JIEKAIUX B OCHOBE KaJpPOBBIX
MEpPONPUATUNA, a TaKXKe CTENEHU BIMSAHUA YIPABICHYECKOrO ammapara Ha
CUTyalUMI0O C KaJpamMud B KOMIIAHWH, BBIIEISAIOT CIEAYIOIIME BUIbI KaIpOBOU

IMOJIMTUKU: aKTUBHAA; ITACCUBHA; PCAKTUBHAA,; IIPCBCHTHBHAA (pI/ICYHOK 3)
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IIPCBCHTHUBHAsA

KAJIPOBAS
MOJATHUKA

aKTHBHas1

Ucrounuk: JlorynoBa H. A. Knaccudukaims BHIOB KaJpOBOW TMOJUTHKUA oOpraHu3anuu //
XKypHan Hay4HbIX MyOnuKanuii acnupaHToB U AokTopantos. 2015. Ne 12 (114). C. 17.

Pucynok 3 - Buasl kagpoBoii nonutuku [32, C. 17]

B ycnoBuax kpuszuca MOXKeT OBITh HCIIOJNIB30BaHAa Jio0as U3
npezacraBieHHbIX (PucyHOK 3) KagpoBBIX MONUTHK, BCE 3aBHCUT OT PYKOBOJCTBA,
XOTs IEpeBeC JOHKEH OBITh HA CTOPOHE UMEHHO aKTHBHOM.

1. [TaccuBHas KaJapoBas MOJIUTHUKA BCTpEYaeTcs TOT1a, KOrJa y pyKOBOJCTBa
OpEANpUATHS HEeT ONpeneNéHHBIX HOPM M MpPaBWUJ, TpeOOBaHMM M HporpamMm K
pabotarouieMy mnepcoHaly. Yamie Bcero KkajapoBas IOJIMTHKAa CBOJUTCS K
JMKBHUIAIIUN HETAaTUBHBIX CUTyaluii 06e3 BBHISICHEHUS IPUYMH UX BO3SHUKHOBEHUSI.

Ha Takux mpeanpusaTusx OTCyTCTBYIOT MPOTHO3BI MOTPEOHOCTEN B Kampax,
CpeACTBax TpyJAa, AUAarHOCTUKU KaJpoBoil cuTyauuu. PykoBoacTBo paboTaeTr B
peKUME DKCTPEHHOM pEaKuWd Ha BO3HHUKAIOIIME KOHQIMKTHBIE CUTYalluH,
CTPEMUTCSl WX IOTaCUTh JIOOBIMH CpelcTBaMu 0Oe3 TOIBITOK pa3o0parbCsi B
IPUYUHAX U BO3MOKHBIX MTOCIEACTBUSIX.

2. PeakTuBHas KaapoBas TOJHTHKA — PYKOBOJACTBO KOHTPOJHPYET
HETaTUBHOE COCTOSIHME M MPUYMHBI €r0 BO3HUKHOBEHHUS B pab0Te MOJYMHEHHBIX.
[Ilporpamma pa3BUTUSI TPEINPUATUS CHEIHMAIBHO paccMaTPUBAET KaJIpOBbIC
pOOIEMBI.

PykoBO/ICTBO KOMIAHMM OCYIIECTBISET KOHTPOJIb 3a BO3HUKAIOIMMU

CUMIITOMaMH KPpU3UCHOT'O COCTOAHUSA B pa60Te C IICpCOHAJIOM. I/IsyqaeT IMPUYINHBI
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BO3HUKHOBEHUSI KOH(JIMKTHBIX CUTYaIlui, OTCYTCTBHSI JTOCTATOYHOTO KOJWYECTBA
KBaU(UITUPOBAHHOW pabodeld CHIIbI, MOTHBAIlMM K TPOAYKTHBHOW padore.
PykoBOJICTBO 3aHMMaeTCsi pEHICHHEM BOMPOCOB  JIOKAJIHM3AIMU  KpPHU3HCA,
OPUEHTUPYETCS HA MOHUMAaHWE MPUYUH, TPUBEIIINX K BOSHUKHOBEHUIO KaJIPOBBIX
npobsieM. KaapoBeie cityObI MPU 3TOM pacHoiaraloT pa3iIudHbIMH CPEICTBAMU
JTMATHOCTUKHM CIIOKHMBIIEHCS CHTyallud. TpyJHOCTH MOTYT BO3HHUKATh TpHU
CPEeIHECPOYHOM MTPOTHO3UPOBAHUH.

3. IlpeBeHTwBHas KaJpoBas TOJUTHKA TIPUMEHSAETCS TOrAa, KOTrnaa
PYKOBOJICTBO TIPEANPHUATHS UMEET IMPOTHO3 PA3BUTHS KaIPOBOU CUTYyAITHH.

Komnanusi,  XapakTepu3ymoliascs  HCIOJIb30BAaHUEM  IPEBCHTUBHOMN
KaJIpOBOM TTOJIMTHKH, PACIOJIaraeT CPEJICTBAMH JUIsl JTUArHOCTHKHU TepCcoHana U
MPOTHO3WPOBAHUS KAJAPOBOM CHUTyalldd JIMIIb Ha CPEAHECPOUYHBIA TEPHO/I.
OcHoBHas mpoOsemMa MPU HMCTOJIb30BAHUM TAKOW IMOJMUTUKH — 3TO OTCYTCTBHE
IIEJIEBBIX KaJIPOBBIX TIPOTPAMM.

4. AKTUBHAs KaJpoBasi MOJUTUKA XapaKTEPU3YETCs] TEM, YTO PYKOBOIUTEND
UMEET HE TOJIbKO MPOTHO3, HO W IUIAH MEPONPHATHH pPa3BUTHS KaJpOB U
yiydiieHus atMocdepbl B KoJUIeKTHBE. ECTh BO3MOXKHOCTH pa3pabaThiBaTh
AHTUKPU3HWCHBIE KAaJPOBBIC TPOrPaMMBbI, B 3aBHCHUMOCTH OT CJIOXKUBIICHCS
CUTyalluu, KaK BO BHEIIHEH, Tak U BO BHyTpeHHel cpexe [32, C. 18].

KanpoBass ciyx06a mNOCTOSHHO TPOBOAUT MOHUTOPHHT CHUTYyallud M
KOPPEKTUPYET MPOrpamMMbl COTJIACHO W3MEHEHHUSM BO BHEIIHEH W BHYTpPEHHEH
cuTyanud. MeXaHu3Mbl IS aHali3a CUTYyallud, KOTOPHIMH TPH 3TOM MOXKET
MI0JIb30BaTHCSl PYKOBOJICTBO KOMIAHUH, PUBOIAT K TOMY, YTO ISl COCTABIICHUS
MIPOTHO30B W TMPOTPaMM MOTYT TPHUMEHSITHCS palMOHAIBbHBIC (OCO3HABaeMbIE) U
HEpaIMOHAJbHbIE (MaJIO MOJAONINECS aJITOPUTMHU3AINY U OTTUCAHUIO) JCHCTBUS.

B 3aBucMMOCTH OT OpHIEHTallMM Ha COOCTBEHHBIN WJIM BHEIIHHWHA TIEPCOHAI
BBIJICIISTFOT: OTKPBITYIO ¥ 3aKPBITYIO KaIPOBYIO MOJUTUKY TPEITPUSTHA.

OTkphITast KaapoBas MOJUTHUKA XapaKTEPHU3yeTCs TEM, YTO OpTraHH3aIus
npo3payHa Jisi TOTEHIUAIbHBIX COTPYJHUKOB Ha JtoO0oM ypoBHe. JlroOoi

COTPYJHHUK MOKET NMPUNTH M HadaTh pabOTaTh Kak ¢ CaMO HU30BOU JOJKHOCTH,
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TaKk M C JOJDKHOCTHM Ha YPOBHE BBICHIErO PYyKoBOJCTBAa. OpraHusanus roToBa
IOPUHATH HAa paboTy JIH0OOr0 CIEHUANINCTa, €CIM OH O0JIaJaeT COOTBETCTBYIOIIEH
KBasMpUKaLuen, 6e3 yuera padoThl B 3TON WM POACTBEHHBIX €/ OpraHu3alMsIX.

3akpbITasi KajpoBas MOJUTHKA XapaKTepU3yeTCs TEeM, YTO OpraHM3allus
OPUEHTHPYETCSI Ha BKJIIOYEHME HOBOIO IIE€PCOHANAa TOJBKO C  HUBILIETO
JOJDKHOCTHOTO YPOBHS, a 3aMEILIEHUE IPOUCXOINUT TOJIBKO M3 YUCIa COTPYIHUKOB
opranmu3zanuu. Takoro Tuma KajpoBas IMOJMTHKA CHOCOOCTBYET (HOpMHpPOBAHUIO
0CcO00ro ayxa NpUYaACTHOCTH. DTO BO3MOXKHO B OpraHU3alUsX, padOTaloIIMX B
YCIIOBHSX Ae(ULINATA KaIPOBBIX PECYPCOB.

B 3aBHCHMOCTH OT CIOXHBIIEHCS IKOHOMHUYECKOM CUTyallud B pa3HbIX
CTpaHaxX IPUMEHSIOTCA pa3Hble BUABI KaApOBOM noautuku. Hanpumep, B Anonnu-
3akpsbiTasi, B CIIIA — oTKpbITAasl.

B snonckux ¢pupmax npuaepKuBarOTCa MHEHUS, YTO PYKOBOAUTENb T0JKEH
OBITH CIEIMAINCTOM, CITIOCOOHBIM paboTaTh HA JIFOOOM y4dacTke (UPMBI, a HE 10
oTHenbHBIM €€ ¢QyHKuusM. [loaToOMy T1pu TMOBBILIEHWH  KBaIU(PHUKALUU
PYKOBOAMTENb OTAEIIAa UM MOAPa3AesieHUs BRIOUPAET AJisi OCBOCHUS HOBYIO cepy
JIeSITeNIbHOCTH, B KOTOPOU OH paHbllle He padoTall.

SnoHckue (uUpMBI B KayecTBE KPUTEPHUEB IPUMEHSIOT: COBMEILICHHUE
npodeccuii, cnocoOHOCTh paboTaTh B KOJUIEKTUBE, IIOHWMMAHHUE 3HAYEHUS CBOETO
Tpyda nans oOuiero jaena, yMEHHE pelaTb MPOU3BOACTBEHHbIE MPOOJIEMBI,
yBSI3BIBATh PEIICHHE Pa3UYHBIX 3a]ad, MHCAaTh TPAMOTHBIC 3allUCKA M yMEHHE
YepTUTH TPaPuKy.

OObIYHO MOTEHIHUAJIbHbIE KaHIUAAThl MPOXOAST  IPEIBAPUTEIBHYIO
IPOBEPKY CIIOCOOHOCTH pabOTaTh B MOJyaBTOHOMHBIX KOJIJIEKTUBAX.

B OGonbmuHcTBE amepukaHckux (upM mpueM Ha paboTy Mpearnoaraert
IPOXOXICHUE CIEIYIOIMX JTaloB: 3HAKOMCTBO pabOTHMKAa C ONHCAaHUEM
npearaeMeix pabounx (pyHKIHMA, MpaB U OTBETCTBEHHOCTH, KOTOpPHIE OH OynaeT
umeTb. Ecnum koHkpeTHas paboTa, Ha KOTOPYIO NpUHUMAeTcs paOOTHHUK, He
BKJIFOYEHA B T'OJOBOW IUIaH, TO HEOOXOJIMMO €¢ 0OOOCHOBaHHUE, B COOTBETCTBUM C

KOTOpPbIM IpcajaracMas AOJLKHOCTb JOJDKHA OBITH KBaJII/I(i)I/IHI/IpOBaHa OTACIOM
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KaJIpOB C LIENbI0 €€ BKIIOYEHHS B CYIIECTBYIOIIYIO CHUCTEMY OIUIaThl TpPYy/a.
[Ton0Oop kaapoB HAYMHAETCS MOCJE TOTO, KaK MPEJIOKEHUS IO HOBOM JOHKHOCTH
YTBEPKJEHBI BBICIIMM PYKOBOJCTBOM. OTIEN KaJIpoB MOMOTaeT PYKOBOIUTEIIO
noApa3eicHus, TJie 00bsIBICHA BaKaHCHSI, ITO00paTh KaHAUAATYpbl PAOOTHHUKOB.
OOBIYHO OH MOATOTABIMBAET KOPOTKHUM CIUCOK KaHIUIATOB, KOTOPHIE MOIXOJSAT
no cBoel KBamnduKauu K JAaHHOW JOJDKHOCTH. B HEKoTOphIX (upmax
00s13aTEIbHBIM CUMTAETCS BKJIIOYEHUE B CIHUCOK KaHAMIATOB PAOOTHHUKOB APYTHX
noApazaeneHuit coeit pupmbl. Habop kaHIUIATOB CO CTOPOHBI OCYILECTBIISIETCS
4yepe3 peKiiaMy, JTUIHBIC CBS3H, MPOPECCHOHATbHBIE (PUPMBI IO HATMY, UMEIOIINE
AJIEKTPOHHBbIE 0a3bl JaHHbIX. KaHIuaaThl, BKIIOUYEHHBIE B CIHUCOK, OOBIYHO
MPOXOJST YEpPEe3 CEPUI0 MHTEPBBIO CO CBOMMHU OYAYIIMMH PYKOBOAUTEISIMU (Ha
JIBa-TPU YPOBHSI BBEPX), KOJUIETaMH W TPU HEOOXOJAMMOCTH C TMOJYMHEHHBIMHU.
Pesynbrarel MHTEpPBHIO 0000IIAIOTCS H  JOMOJHSIOTCS  PEKOMEHIAIUSMHU.
OxoHYaTeNIbHBIN BBIOOP /1€JIa€T HENOCPEACTBEHHBIN PYKOBOUTENb.

B amepukanckux (upmax yBOJbHEHHE MEpPCOHANA, BKIIOYAs MEHEIKEPOB,
BCErJa COIPOBOXKIACTCA JIUTEIBHOU CEPUEH OLEHOYHBIX M BOCIHMTATEIIbHBIX
NpUEMOB, 3a  MCKIIOYEHUEM  DKCTPEMAJIbHBIX  CHUTyaluil  (BOPOBCTBO,
MOIIIEHHUYECTBO, OYEBUJHOE HapylieHue mnopsaka). OrneHka paboThl KakI0TO
pabOTHUKA MPOBOJUTCS OJMH WIM JBa paza B roi. Pe3ynbrarbl MpPOBEIEHHOU
OIICHKM O0OCYXHaroTCs pabOTHUKOM M €ro HadaJbHUKOM U TOJAMHUCHIBAIOTCS
obeumu ctopoHamu. OHU COJIEpKAT MepeUeHb HEJIOCTATKOB B paboTe U MyTeH Ux
JUKBUJALMH, a B ClIy4ae HEOOXOIUMOCTH MpeAyNpexkIeHre 00 YBOJIbHEHUU WU O
TOM, YTO JajbHeilliee MpeObIBaHHE Ha JOKHOCTH 3aBUCUT OT YJIy4IlEHUs
paboThI.

OxoHyaTenbHOE penieHue 00 YBOJBHEHMHM pPaOOTHUKA MPUHUMAET
PYKOBOJIUTENb HAa JBA-TPU YPOBHSI BBILIE HEMOCPEICTBEHHOTO HadaJbHUKA. Eciu
YBOJIBHSIEMBIM ~ SBJISICTCSI  9JIE€HOM Mpod)coro3a, TO TMPUYUHBI  YBOJIHHEHUS
00CYXTaroTCsl € TMPEACTaBUTEISIMU MPOGCO3a B COOTBETCTBUU C TPYAOBBIM
cornameHueM. PaboTHUK B J1I0OOM cCilyyae MOKET 00XajoBaTh pelieHue o0

YBOJIBHCHHM Ha 0OoJjieeé BBICOKOM YypOBHE PYKOBOJICTBA WM Yepe3 cyn. B
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HEKOTOPBIX (UPMax HUMEIOTCS KOMHCCHH IO TPYIOBBIM CIOpaM, KOTOpPbBIE
pa3buparoT xkajgo0bl pabOTHUKOB B CBS3M C YBOJbHEHHEM. B cocraB Takux
KOMHUCCUN BXOAAT KaK MPEICTABUTENN aIMUHUCTPALINH, TaK U paboune. B Anonun
CYILIECTBYET CBOsI CHELM(pUKA B YIPABICHUU MEPCOHATIOM, O KOTOPOH MOAPOOHO
rOBOPHUJIOCH B IIEPBOM TJIABE.

C y4eToM Bcero BBIIIECKa3aHHOI0 00 OCOOCHHOCTAX yNpPaBIIEHUs IIEpCOHAIA
B SIIOHMM MOXHO BBIIEIUTH CIEAYIOIIME OCHOBHBIE MPUHLMIIBI AMIOHCKOIO THUIA
YIIPaBJICHUS:

- TEperyIeTeHHEe UWHTEpecoB H chep IKU3HEASATENbHOCTH (upM
pabOTHUKOB:  BBICOKas  3aBUCUMOCTb  pa0OTHHKA OT  CBOEH  (pUPMBI,
IPEIOCTABIECHUE €MY 3HAYUTEIbHBIX CIEHUAIBbHBIX rapaHTUil U Oiar B oOMEH Ha
IpEeJaHHOCTh (PUPME U TOTOBHOCTD 3aIUIIATH €€ HHTEPECHI;

- IPUOPUTET KOJUIEKTUBHOTO Hayajia nepes MHAUBUAYAJIU3MOM, ITOOLIPEHNE
KOOTIEpaIiy JItoJIei BHYTpU (DUPMBI, B paMKax pa3HOro poja HeOONbIIUX TPYIIIH,
aTMoc(epa paBeHCTBA MKy paOOTHUKaMU HE3aBUCHUMO OT 3aHUMAEMbIX IIOCTOB

B nmepuon CTaHOBIIEHHS POCCHMCKOTO  MPEAIPHUATHS  HEOO0XOIUMO
chopMHUpOBaTh KaJpOBYIO MOJMTHUKY, CBSI3aHHYIO C YCIEHIHOW peanu3anueit eé
JOJITOCPOYHOM  CTpAaTerMu. IJTOT  IPOLECC HAYMHAETCA C  BBIABICHUSA
NOTEHIMATBHBIX BO3MOXKHOCTEH B cdepe ympaBieHHs U IpeaycMaTpuBaeT
pa3paboOTKy CTpaTeruu YIpaBJIEHUS IEPCOHAIOM, KOTOpas, B CBOIO O4Yepeib,
YUYUTBIBAET CTPATETUIO AEATEIIBHOCTH MPEANPUATHS B LEIOM.

BbIaenstor Tpu KOHLIENIUKU cTpaTeruu kagposoi nomutuku [10, C. 153]:

1. Crpareruss ymnpaBieHUS IEPCOHAJIOM JETEPMUHHUPYETCS CTpaTeruen
OpeanpusaTus.  YIpaBiI€HUE  YEJIIOBEYECKHMMHM  pecypcamMu  00ecreyuBaeT
oOciyxuBarouyro  (yHKUUIO,  T.6.  IPENOCTaBlIEHWE  MOTEHUMaJa U
paboTOCTIOCOOHOCTH PAOOTHUKOB.

2.  Crpareruss  ymnpaBJ€HHE NEPCOHAIOM  SIBISAETCA  TJJaBHOM U

CaMOCTOATENbHON (yHKIIUEH.
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3. OO0oOuieHue mnepBol W BTOpoM KoHuUenuuu. Kak crieacTBue Takoi
KOHIIETIIIMY, B 3aBUCUMOCTU OT CUTYyallud, MOKET ObITh M3MEHEHAa BCS CTpaTErus
MPEINPUITUS WIH KaJIPOBasi MOJIUTHKA.

Ot kavecTBa BBHIOPAHHOW KOHIEMIIUU 3aBUCUT BEPOSITHOCTH JOCTHIKEHUS
MIOCTABJICHHBIX 33/1a4 MPEAIPUATHUS.

K ¢akropam BHemHei cpeapl OTHOCSATCS T€  (PakTOpbl, KOTOpHIE
MpEANpUsITU HE MOXKeT u3MeHuTh [53, C. 180].

Jns  peanuzaiuu  KaapoBOM  MOJUTHUKUM  HEOOXOJMMO  TOCTOSTHHOE
COBEPIICHCTBOBAHUE CIEAYIOIINX HHCTPYMEHTOB KaJPOBOTO MEHEKMEHTA.:

- KaJpOBOE MIAHUPOBAHUE;

- MEpOIPUATHS, HAIIPABJICHHbIE HA Pa3BUTHE U MOBBINICHUE KBATU(PUKAIIUN
PabOTHHKOB,;

- MEPONIPUSITHS IO PEIICHUIO COLIMAIIBHBIX MPOOIIEeM;

- CUCTE€Ma BO3HArpaxAeHus U MOTHBALIMM COTPYJHUKOB (TICUXOJIOTHYECKUM,
MOpabHBIHN 3P deKT).

He meHee BaXHbIM MOMEHTOM SIBJISIETCA HM3YUYEHHE TEKYIIEH KaJpOBOMU
ITOJIMTUKH, KOTOPasi BO MHOI'OM OINPEAENISIET BEKTOPHI €€ pa3BUTHS B IIEPCIIEKTUBE.
B kaudectBe pesynbTaTa JIJaHHOTO TIpollecca MOMKET ObITh Iporpamma
MEpPONPUSTUNA, HANPABICHHBIX HAa MOAU(PUKAIMIO TMOBEACHUS COTPYIHHUKOB,
MOBBIICHUE WX JOSJIBHOCTM K TMPEANPUSATHI0 M, KakK CJIEICTBUE, POCT

MPOU3BOJIUTEIILHOCTU TPy Q.

1.3.  OcobeHHOCTM  KaapoBOW  MOAUTUKW Ha  OTEYECTBEHHbIX

npeanpunAaTmAaAx B COBPEMEHHbI X YCUTOBUAX

B ycnoBusix kpusuca kaapoBas MOJIUTHKA TPAaHCHOPMUPYETCSI, YTO CBI3AHO
C OTPaHUYEHHOCTHIO (PMHAHCOBBIX CPEJCTB, HEM30EKHOCTHIO OPTraHMU3ALMOHHBIX
npeoOpa3oBaHUNl U CBEPTHIBAHUS PsAa COLUAIBHBIX IPOrpaMM, COKpallleHueM
YUCICHHOCTH MEPCOHAJIA W IMOBBIMIEHUEM  COLMAIBHO-TICUXOJIOIMYECKON

HaIPsSKEHHOCTH B TPYAOBOM KOJUIEKTHBE. CyThIO KaApOBOW MOJUTUKH SIBIISIETCS
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paboTa ¢ MEepCOHANIOM, COOTBETCTBYIOLIAS KOHILIENIIMM Pa3BUTHsI OpraHU3aLUU.
KanpoBass mnonuthka - cocTaBHas 4YacTh CTPATErMYECKH OPUEHTUPOBAHHOU
MOJIMTUKK opraHu3anuu. llenb kaapoBoi MOJUTHUKYU - 00ECIIEUYEHUE ONTUMAILHOTO
OanmaHca MPOIECCOB OOHOBJICHHS M COXPAaHEHHUS YHCICHHOTO M Ka4eCTBEHHOTO
cocTaBa KaJpOB B €ro pa3BUTUU B COOTBETCTBUM C MOTPEOHOCTAMH CaMOM
OpraHu3aluu, TPeOOBAHUSAMH JEUCTBYIOUIETO 3aKOHOAATENIBCTBA, COCTOSIHUEM
pBIHKA TpyAa.

AHTUKpU3UCHAs KaJpoBas MOJUTHKA - 3TO MOHATHE elle Ooliee mupokoe. B
HEE BXOJUT IPOTHO3MPOBAHUE COCTOSIHUSI IEpCcOoHajda Ha Oyayliue NepUOJbl.
Oco0oe 3HauYeHHE 3/1eCh UMEET BBISBICHUE MOTPEOHOCTU MPEANPUSTUS B HOBBIX
WJIM OTKa3 OT CTapbIX CIEHUAIIUCTOB HA ONPEICIICHHBIE TIEPUO/IBI.

B ycnoBusix ppIHOYHBIX OTHOLIEHHUM MPEANPUSITHE AEUCTBYET B COCTOSIHUU
pUCKa W HEONPENENEHHOCTU. B COOTBETCTBUM C 3TUM, ONPEACISIIOIIUMHU
aCTIeKTaMH KaJPOBOW TMOJMTHKU TPEANPUATHN JHOOBIX (HopM COOCTBEHHOCTH
ABJISIIOTCS CIIEAYIOILNE:

- MotuBanus nepcoHana.

- CokpallleHue YUCICHHOCTH.

- PazBuTHe KOpriopaTUBHOU KYJIBTYpHI.

- [ToBbITIICHNE YPOBHS TPYIOBBIX HABHIKOB PAOOTHUKOB.

- Co3/1aHe HOBOT'O MBIILICHHUS.

- be3onmacHocTh nepconana.

- lTHHOBaIMOHHBIE METO/IbI YIIPABICHHUSI.

B yciioBus kpusuca OCHOBHBIM MOMEHTOM SIBJISIETCSI OTCYTCTBHE PECYPCOB,
CJIE0BATEIIbHO, O MATEPUAIBHOM BO3HArPAXICHUU HE MOYKET UATH PEUH.

Ha nmomomp nmpuxonsdt HeMaTepuajabHble METOJAbl MOTHMBALUM, TaKUE KaK:
NpU3HAHWE M YyBaKeHHWeE; MyOJIMYHAsh TOXBaja, COPEBHOBAHHUS U KOHKYPCHI,
BO3MOYXHOCTh TIOJYYHUTh KaphePHBIA POCT, He(hOpMaIbHBIC BCTPEYU U OOIIEHUE C
PYKOBOJMTEINEM, MOTYyUYEHNE HOBBIX 3HAHUI W HABBIKOB, MPO(PECCHOHATBHBIN POCT
U T.J. DTOT MOMEHT OYE€Hb BaXXEH, €CIU PA0OTHUK HE OyJeT MOTHUBUPOBAH, TO

paboTOCOCOOHOCTh OYyJEeT HHU3KOM, a B YCIOBHSX Kpu3uca Heo0Xxoauma
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WHUIIMATUBA, OPUTHHAIIBHOCTh M CBEXKUU B3I KAKIOTO COTpyAHUKA. J[71s1 aTOTO
Ha MPEATNPHUATUSIX TPOBOISATCS IKCIIPECC-OMPOCHI, MOHUTOPUHTH, B X0 KOTOPHIX
BBISICHSICTCS MOTHUBAILMS COTPYIHUKOB. 3a4acTyl0 B PEUTHHTE MOTHUBOB II0
pe3yibTaTaM TaKHX OINPOCOB Ha TEPBOM MECTE OKa3ajcs KapbepHBI POCT, U
TOJILKO TIOTOM MaTE€pUAIbHOE BO3HATPaXKICHUE.

KanpoBas monmuTuka B yCIOBUSX KpH3WCA JIOJDKHA OBITH HAIpaBJICHA W HA
COXpaHEHUE W CTAOWIM3AIUIO YMCICHHOCTH TPYASIIMXCA. DTO B CBOIO OdYEpeib
HaTJIAIHO JCMOHCTPUPYET IMPHUBIIEKATEILHOCTh Tpeanpustus. Ho Ha mpakTuke
COXpaHEHWE IITaTa HE BCErJa BO3MOXXHO, MO3TOMY TNPHUOETalOT K TaKOMY
WHCTPYMEHTY, KaK COKpaIleHHE.

CokparnieHue — 3TO TMPOIECC YBEIWYCHHUS TPYAOBOH HArpy3KH Ha OIHY
MITATHYIO E€IUHUIy B pE3yJbTaTe M3YYCHHS BBINOIHIEMBIX COTPYIHUKAMU
GYHKIMA W yMeHbIIeHUS uncna Tpyasmuxcs. CoxpaiieHue SBISETCS TaKkKe
MOJIOKUTEIIBHBIM ~ SIBICHUEM, TaK Kak B JaHHOM CJlydae HE JOIYyCKaeTCs
nyOnupoBanue (GYHKIMNA M 3a/1a4, a TaK)KE MOBBIIMIACTCS 3HAYMMOCTh M IIEHHOCTh
Ka)KJIOTO COTPY/THHKA.

Emé onHuM  BaXHEHIIMM  MOMEHTOM  sBisieTcss  (opmMupoBaHHe
KOPIIOPAaTUBHON KyJbTyphl. KopropaTuBHass KyJbTypa — 3TO COBOKYITHOCTH
IIEHHOCTEH, KOTOpBIC PAa3NesaioTCd W TOJACPXKUBAIOTCS B KosuiekTuBe. OHa
MO3BOJISIET HANpPaBUTh KOJUIEKTHB Ha 3((EKTHUBHYIO, KauyeCTBEHHYIO padoTy,
dbopMHUpyeT €ro WHAMBUIYATbHOCTh, OTJIMYUTEIBHBIC XapaKTEPUCTHKH OT
KOHKYPEHTOB, W OJIarOnmpusATHYIO B HEM aTMocdepy.

KoproparuBHasi KyibTypa B yCIOBHUSX aHTHKPU3UCHOTO YIPABJICHHS TAKKE
03HAYaeT CO3JaHWS KOMAaHIHOTO TyXa B KOMIIAHWW C IOMOIIBIO TapMOHU3AIUU
oO0111e# 1IeNH ¢ MeJIIMH ePCOHANTBHBIMU;, MPUHATHE OTBETCTBEHHOCTH 3a PE3yJIbTaT
KOMaH/Ibl; CHTYaI[MOHHOE JTUJAEPCTBO U THOKOE M3MEHEHHE CTHIISI B COOTBETCTBUHU
C OCOOCHHOCTSIMH 3aJa4d; TMPUHATHE EIUHOTO KOMAHIHOTO pEUICHUS |
COTJIaCOBaHUE €ro ¢ wWieHaMu KomaHjabl. KopropaTuBHBIN IyX — 3TO TO, YTO
3aCTaBIIIET COTPYIHUKOB JICHCTBOBaTh HE TOJIBKO B COOTBETCTBHU CO CBOUMH

JKCIIaHMSAMH, HO M C JXKCJIAHUAMHU CBOUX KOJUICT, TaK KdK B IPOLECCC Tpylda
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pabOTHUKH 00pPACTAIOT APYKECKUMU CBS3SIMU, & 3TU CBA3U OJIArOMPUSITHO BIMSIOT
Ha pabotocmnocobHocTh. KopnopaTuBHBI JyX TBOpPUT 4Yyjaeca, Belb IO
pesyibraram omnpoca 70% pecrnoHIeHTOB rOTOBBI ObUTH paboTaTh B ylIiepO CBOUM
UHTEpecaM Ha 0Jaro mpeanpusTrs, KOTOpas Bp€MEHHO UCIIBITHIBACT TPYIHOCTH.

B ycnoBusx kpusuca NPUBIIEKATEIBHOCTb NPEANPUATUS CHUXKACTCH, U
MHOTHE TPYAOCIIOCOOHBIE KaJIphl HIMYT O00Jiee BBHITOJHBIE TPEIIOKCHUS U
ycnemHo GyHKIUOHUPYIOIINE HA PhIHKE Tpeanpusatus. Ho cymecTByroT u Takue,
KOTOpbI€ MEepeKBATUPUIIMPYETCS U3 pazpsiia «XOpOoIHi pabOTHHUK» B CTATYC
«BpeAuTeNs». 3AeCh OCOOYI0 3HAYMMOCTh NIPUOOpETaeT TaKoW acheKkT, Kak
KaJpoBasi 0e30macHOCTh. Tak Kak MMEHHO B 3TOT MEPUOJ] BO3PACTAIOT XHUIICHUS
MMYILIECTBA MPEANPUITHUS, UCIIOIB30BAHUSI PECYPCOB MPEANPUATHS B KOPBICTHBIX
LEJIAX, YMBIIUUIEHHAs IOpYa U YHUYTOKEHUE UMYIIECTBA HPEANPUATHS, IIAHTAXK
KOMIIETEHTHOCTBIO, JWCLUIUIMHAPHBIE HApPyLIECHUs, CO3JaHUE B KOJUIEKTUBE
TSDKEJIOTO  MOPaJbHO-TICUXOJIOTHUYECKOr0  KiauMara. B TakoM  ciiydae K
«BPEAUTEISIM» HY>KHO NPUMEHSTh CAHKIIMM M HAKa3bIBaTh HAPYILIUTENIEH BILIOTH
J10 YBOJIbHEHUSI.

PykoBoacTBYy ciienyeT TOMHHTH OO WHHOBAIIMOHHOM COCTaBIISIOIICH
KaaApoBOM cTpareruu. VIHHOBAaUMOHHBIE METOABl YIIPABICHUS IIEPCOHAIOM
peanu3yroTcsi Onaronaps BHEJIPEHUIO HOBBIX IMOJXOJIOB B pa3BUTHE NEpCOHaNa, B
VCII0JIb30BAHMH HOBBIX METOJMK B OLICHKE MIEPCOHAA.

Peaniuu coBpeMeHHOI NEUCTBUTEILHOCTH YOEKIAIOT, YTO KPHU3MUC CTal
OOBIYHBIM COCTOSIHUEM, a, CJIEIOBATEIbHO, K HEMY HEOOXOAUMO HE MPOCTO
aJIanTUPOBATHCA, a BbIpabOTaTh d(PPEKTUBHYIO MOCIIEI0BATEILHOCTh JECHCTBUN U
«UMMYHHUTET», KaAPOBas MOJUTHUKA UTPAET B 3TOM MPOLIECCE KITIOUEBYIO POJIb.

Henw3st octaButh 6e3 BHMMaHUS M TOT (akKT, YTO UEIH NPEAIPHUITHS U
KOKJI0ro pabOTHUKA 3a4acTyl0 He CcoBHaaaroT. FEciu cBecTH BOEIMHO
WHJIMBUAYAJIbHbIE 1€ PA0OOTHUKOB U OPraHU3AIMOHHBIC LIEJIM MPEANPUSTUS B
L[EJIOM, TO MOKHO BBIBECTH TJIABHBIN MPUHIMUI KagpoBOUW monuTuku. CyThb €ro B

HCO6XOI[I/IMOCTI/I JOCTHXXCHHUA U OPraHrU3allMOHHBIX ueneﬁ, U MHANBHUAYAJIbHBIX. A
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3TO MPHUBOJUT K TOMY, YTO B JIOOOM KOH(MIUKTE OyIeT BO3MOXKHOCTh HAWTH
YECTHBII KOMIIPOMUCC, HE OTAABas IPEAINIOYTEHUE LEIISAM IIPEAIPUATHS.

EcTp TeHAEHIMSA K CO3AaHUIO CUCTEMBI YIIPABICHUS IIEPCOHAIIOM, KOTOpas B
CBOEW OCHOBE SIBJISIET COOOW COIMalIbHbIE TapaHTHUU U 3KOHOMHYECKHE CTUMYJIbI,
CIIMSIHME LIEJIEN U 3a]1a4 NIepCOHANIa C MHTEepEcaMu NpeanpusaTus. MOXHO CKas3aTs,
YTO Ha CETOJHSIIHHUNA JIeHb padoTa ¢ MEePCOHAIIOM BBIIIA HA HOBBIM ypOBEHb, Ha
KOTOPOM BHHMAaHHME K JMYHOCTH KaXJIOTo paOOTHMKA 3HAYUTENBHO BBILIE U
IIPOJIOJKAETCS MMOUCK BCE HOBBIX CTUMYJIOB.

Ha npennpusitun ¢ 3¢p(HeKTUBHON KaApOBOM MOJIUTHKON BCE CTPYKTYpHBIE
NOJIpA3/IECICHUsl PaBHbl U MMEET OJAMHAKOBYIO CTENEHb IpHopuTeTa. T.€., HU B
KOEM CIIyyae HeJb3sl BBIAENATh OJHO MOAPA3JEIECHNUE U JIeNaTh €ro «0COOEHHBIM»
II0 CPaBHEHHIO C JIpyrumu. Ha npennpuaruu ¢ OJUHAKOBBIM NPUOPUTETOM KO
BCEM NOJIpa3esIEHUsIM HET N30BITOUHOCTH KaJpOB U HET ITOBOJA JUIsl COLMAIIBHOTO
HanpsDKEHUsT B KOJUIEKTMBE. A TaMm, TJ€ €CTh IPUOPUTET KAKON-TO OJHOMU
CTPYKTYpBl HaJ Jpyrod, Bcerma OyaeT H30BITOYHOCTh KaJpoB HMEHHO B
«OCOOEHHOM» MOAPA3JEICHUH, U B TPYAOBOM KOJUIEKTHMBE OyJeT HapacTaTb
HaIIPSKEHHOCTh B OTHOLLICHUSIX.

EcTb psin Mep, IpUMEHIEMBIX Ul YIYUYLICHUS KaIPOBOU ITOJIMTHKHY.

K HUM MOXHO OTHECTH CIIEIyIOUIUE: YCUIIEHHE B CHCTEMHOCTH B IOAOOpE
KaJpOB, JOJIOCPOYHOE IUIAHUPOBAHUE KaJPOBOM IIOJIUTUKH, HPOTHO3UPOBAHUE
NOTPeOHOCTH B KaJpax HE0OX0AMMOIro KOJMYECTBA U, KAYECTBA U IPYTHE.

VYcuileHne CUCTEMHOCTH B ITOA0OpE KaJApOB OPUEHTHPOBAHO Ha YIIy4IIECHUE
OpoLEeaAypbl IMPOJIBUKEHUS, KOTOpas BKIIOYAaeT B ceOsl MH(POPMUPOBAHHUE O
BAKAHCHSIX U KaHIMIATAX, MIOBBIIICHHE OTBETCTBEHHOCTH JAIOIINX PEKOMEHAALUH,
OCYILECTBJICHUE KOHTPOJIA 3a MPOLIEAYPOU BBIABMKEHUE KaHIUIATA, 3 IIPOLECCOM
OOCYXKIEeHUsI KaHIUJATypbl U BBEICHUS B JOJDKHOCTb. BCE 3TO B COBOKYNMHOCTH
MO3BOJISIIOT BBIBECTH PA0OTY C KaJpaMH Ha HOBBIN YPOBEHb.

B wmensx crabwimzanuu M pa3BUTHUA paOOThl TMPEANPUATHS BaXKHBIM
dakTopoM  SBASETCS  JOJTOCPOYHOE IUIAHUPOBAHHUE KAJAPOBOM  MOJUTUKH

npeanpustud. [InanupoBanue YUCICEHHOCTH PA0OOTHUKOB HEOOXOAMMO MPOBOIUTH
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¢ yueTroM (aKkTOpOB BHEUIHEH CPe/Ibl, 3TO MO3BOJSET OBITH B Kypce MpeagaraéMbix
npodeccuii. M BO3MOYKHOCTH  KOMIUIEKTOBAHMS JIMYHOIO COCTaBa TEMHU
CHeuaIiuCcTaMu, B KOTOPBIX HYXIAa€TCs MPEAIpUITHE.

JIroboe mnpennmpusTHe, 3aHUMAIOLIEECS AaHAIUM30M M MPOTHO3UPOBAHHUEM
crpoca U IpeIoKEHHs], CIOCOOHO ONpPEAEIUTh YUCIO CHELMATUCTOB, B KOTOPBIX
eCTh HeoOXoamMocTh. Takum 00pa3oM, KaapoBas TIOJUTHKA, HUMEIOIIAsl IIeNb
obecrnieueHre NOTPEOHOCTH NPEANPUATHS B ONIPEICIICHHOM KOJIMYECTBE MepCoHala
B ONpEIEJICHHBIX NEPUOJaX BpPEMEHM, [OJDKHA BKIIOYATh CHCTEMY Habopa
KBUIM(QUIIMPOBAHHBIX KaJpOB, IOATOTOBKY M IEPENOArOTOBKY IE€pCOHaa,
cucTeMy orarsl Tpyaa. M oueHb BaxHBIM (DaKTOPOM SIBIISIETCS] OTHOLLIEHUS MEXY
PYKOBOJICTBOM U KOJUJIEKTUBOM.

KangpoBas monutuka J0JKHA COCOOCTBOBATH YBEIMUEHUIO BO3MOXHOCTEH
npeanpusThs, QyHKIMOHAIBHO pearupoBarh Ha JIF0ObIE BHEIIHUE U3MEHEHUS.

KagpoBas momutmka - 3TO OOHA M3 OCHOBHBIX YaCTEH PYKOBOIALIEH
NeSITeIbHOCTH U MPOU3BOJCTBEHHON cTpareruu npeanpusatus. OHa crnocoOCTByeT
CO3JAaHMI0  CIUIOYEHHOTO  TPYIOBOIO  KOJUIEKTMBA,  COCTOSILIETO W3
€IMHOMBIIUIEHHUKOB UM COPAaTHHUKOB, OO0JaJalollero OTBETCTBEHHOCTHIO 3a
OCYLIECTBJICHUE LIEJICH ITPEANPUATHS B LIEJIOM.

Takum 00pazoM, pyKOBOACTBY B IPOLIECCE YIPABIEHUS YEIOBEYECKUMH
pecypcamu, onpeaessisi KapoByIO MOJIUTHKY, HEOOXOAUMO OPUEHTHUPOBATHCS Ha:

1. Ilenu, KOTOpble HEOOXOAUMO [OCTHYb: CTpaTerMyecKue, pa3BUTHE,
CTAOMJIBHOCTH U MIpOUEe.

2. OTHOLIEHHE K COTPYAHUKAM OPTraHU3ALMK: KaJpPbl, PECYPCHI, KaITUTAIl.

3. KayecTBO OTHOLIEHUI: JOJITOCPOYHBIE, KPATKOCPOYHBIE.

4. T'OTOBHOCTH BKJa/JbIBaTh B OCHOBHOM MCTOYHHUK Pa3BUTHUS MPEANPUSITHS,
(bopMUpPYs «KOJIJIEKTUB €AMHOMBIILIIIEHHUKOB).

CooTBeTcTBHE JaHHBIM MPHUHIUIIAM TO3BOJIUT OMPEACTUTH Ty (Priiocoduro
yOpaBICHUS UEIOBEYECKUMHU pecypcaMu, KoTopas OyJdeT onTUMalibHas MAJis

pa3BUTHs OM3HECA B KOHKPETHBIN NEepUOJ] pa3BUTHUSL OpTraHU3ALIMH.
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KagpoBas mnonuthka sBIS€TCS HEOTHEMIIEMOM COCTABHOW  YacCTbhIO
CTpaTerMuecKd OpPUCHTHUPOBAHHOW TIOMUTHKK 000  opraHu3amuu. OHa
oTpeesieT CYIIHOCTh W cojaepkaHue (DYHKIMH yIpaBJICHHS IEPCOHAIOM, a
UMEHHO: TIpHBJICUEHHUE OTOOp, ananranus, OOydeHHEe, MOTHBAIUS, OIICHKA
4eJIOBEUYECKHUX PECypCOB.

Ob6ecneuenne 3(h(PEKTUBHOTO KaapOBOTO TMpoIecca Ha OTEYECTBEHHBIX
NPEANPUATASIX B COBPEMEHHBIX YCIOBHUSX Oy/eT CIOCOOCTBOBATH YCTOMYUBOMY
Pa3BUTHIO DKOHOMHKH, TOJUTHYECKOH >KM3HW W COLIHUAIBLHON cdephl JITH00H

OpraHU3aLMH.
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2. Anann3s kagposon nonutukun NI Bacunves B.T.

2.1. OpraHn3aUnoHHO-OKOHOMNYECKAA XapaKTePUCTNKA NpeanpuaTuns

OcHoBHoU Bup nesrenbHoctd UII Bacunbse B.I'. - oTOBO - pO3HUYHASA

TOPTOBJIA YaCaMH U aKCCCCyapaMHU K HHUM.
Cucrema YIPAaBJIICHUS OPraHrn3alilii OCHOBAaHA Ha UCIIOJIb30BAHHUHN JIMHEHHO-

(YHKIIMOHATIBLHON CTPYKTYPBI yIpaBJcHUs (PUCYHOK 4).

I'enepanbHBIN TUPEKTOD
[

IOpuckoncynbt Kommepueckuii nupexktop ['n.6yxranrep

Otnen cobiTa Otnen cHaOXKeHUus

Ucrounuk: Buytpennss nokymentarus VII1 Bacunbes B.I'.

Pucynox 4 - OpranuszaimonHasi CTpyKTypa yrpaBieHHs

HII Bacuires B.I'.

OcHOBY JNHMHENHO-(DYHKIIMOHAILHON CTPYKTYpPbl COCTaBIISIOT IIaXTHBIN
IPUHLAN TIOCTPOCHHSI M CIEHUAIM3alMs yIPaBICHYECKOro IepcoHana o
byHKUHMOHANBHBIM MOACKCTEMaM. B yClIOBUSX JaHHON CTPYKTYpbI KaXAblid opraH
yOpaBJIEHUsI  CIECIUAIM3UPOBAH  HA  BBINOJHEHHM  OTAEIBHOTO  BHJA
YIIPABJICHYECKON JeATENbHOCTH. lIpyM Takou CTpyKType IOOCTHUraeTrcsi BBICOKAS
KOMIIETEHTHOCTh CIICIUAJIMCTOB, OTBEYAIOIIMX 3a BBINOJIHEHUE KOHKPETHBIX
byHKIHA.

B Tabmume 2 mpeacTaBieHbl OCHOBHBIC IMOKasarenu aesTenbHocT I

BacunbeB B.I'.
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Taomuna 2- OcHoBHBIE YKOHOMUYeckue nmokaszarenu U1 Bacuiases B.I'. B

2014-2016 rr.

[Tokazaremnn 2014 r 2015t | 2016t | Temm pocra mo rogam, %
2014 r 2015r

Bripyuka, ThIC. pyo0. 29090 33590 | 19840 115,47 59,07

CebecTouMOoCTb, THIC. PYO. 22320 20340 | 12670 91,13 62,29

3arpatel Ha 1 py0. TOBapHOii

npoy K, % 0,77 0,61 0,64 78,92 105,46

UuciaeHHOCTh MepcoHalIa, Yedl. 8 11 11 137,50 100,00

3aTparkl Ha OIIATY TPy, 1248 1764 | 1978 141,35 112,13

TBIC. PYO.

1IponsBOANTENLHOCTS TPy, 3636,3 | 3053,6 | 1803,6 | 83,98 59,07

ThIC.pyO./uer.

HUcrounuk: BHyTpennss nokymenranus VIT Bacuibses B.I.

Hcxons u3 tabauuel 2 Beipyuka opranuzauuu WUIT Bacunses B.I'. Bbipocna
Ha 15,47 % B 2015 rony u cokparunace Ha 40,97 %. B 2016 rogy BeIpyuka OT
IpOJaX COKpATUJIach 3a CUET IMOSIBICHUS HOBBIX KOHKYPEHTOB U, KaK CJIE/ICTBUE,
NOTEpHU JOJIU PbIHKA.

CebecTonmocTh coKpaliaercs u3 rojga B rog — Ha 8,87 % B 2015 roay u Ha
37,71 % B 2016 ronmy. UznepxkkoeMKocTh cokparaercs u eciau B 2014 romy Ha
JIOJTIO 3aTpaT B BBIpyUKe mpuxoauiiock 77 %, To B 2016 roxy — 64 %.

YucneHHocts coTpynHUKOB B 2015 roay BbIpocia B CBSI3U C YBEJIUUYEHUEM
00beMoB, onHako, B 2016 roay BHOBb NPUHATHIE MEHEIKEPHl HE OOeCcHeunsin
JOJDKHBIM POCT MPOAAXK, B CBA3U C YEM CHIXKAETCS U MPOU3BOAUTEIBHOCTh HMX
TpyZa.

B teuenne Bcero mepuoma npennpustue MII BacuneeB B.I'. sBmsgercs
yOBITOYHBIM.

Takum o6pazoMm, s3pdexktuBHOCTh AesTensHocTH MII Bacunser B.I'. 82016
rogy CHWXKaercs. B paMkax JaIbHEMIIETO0 aHaln3a NPOBEIAEM  OLEHKY

3(1)(1)€KTI/IBHOCTI/I CUCTCMBbI YIIPABJICHUA YCIOBCUYCCKHM KaIlUTAJIOM, TAK KaK HX
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YPOBEHb BIMSET HA NPUOBUIBHOCTD MPEANPUATHS, €€ JIUKBUIHOCTh, (PMHAHCOBYIO

YCTOﬁqHBOCTB, a, CJICA0BAaTCIIbHO, 1 CTa6I/IJ'IBHy1-O TOPTOBJIO HA PBIHKC.

2.2. Kagposbin coctaB ATl Bacunbes B.T.

B cBs3u ¢ HeOO0b1110#1 YMCIEHHOCTHIO TpyA0BOTO KoyekTuBa UI1 Bacunbes

B.I'. npumenenue nuHEHHO-(YHKIIMOHATHHON MOJEINM MEHEIKMEHTa MOXKHO

CUMUTATh BIIOJIHC OIIpaBAaHHBIM.

[Tepconan UII BacunwseB B.I'. nmogpasaensercss Ha TpU OCHOBHBIE T'PYIIIBL:

PYKOBOAMTENM; CIIEHUATUCTBL;, padounii 1 00CTyKMBAIOLIUN IEPCOHAI.

B rpynny pabouero u oOciyxuBaroliero nepcosaia Bxoaar 10 denosek:

pabouwii mepcoHal (6 4eI0BeK), CISIUATUCTHI U CITy>Kalue (4 4eIoBeKa).

N3meHeHus: KOJMYECTBEHHOI'O COCTaBa MepcoHana (UPMbl NPHUBEACHBI B

tabmure 3.

Ta6muna 3 — JluHaMuKa YUCIICHHOCTH U CTPYKTYpHI nepconana NI

Bacunbes B.I'. 3a nepuon 2014-2016 rr.

Tewmn pocra, %

[Tokazarenn 2014r. | 2015r. | 2016r. | 2015r.k | 2016T.
2014 r. k 2015
r.
HucneHHOCTh MEpPCOHaa, BCEro, Yell. 8 11 11 137,5 -
B TOM 4ucIIe 10 KaTeropusiM:
- PYKOBOJMTEIIH, YEI. 1 1 1 - -
- CIIEI[HAJIUCTEI, Y€ll. 2 4 4 200,0 -
- pabouue, 4e. 3 6 6 200,0 -
Ucrounuk: Buytpennss gokymenranus V1 Bacuibses B.I.

Junamuka nepconana UII BacuibeB B.I'. mo kareropusiMm oTMedeHa Takxke

Ha PUCYHKE 5.

AHanu3upys 1aHHble TabJULbI 3 U PUCYHKA 5, MOXKHO CJieJaTh BBIBOJI, YTO

M3MEHEHUE B KaJPOBOM COCTABE PYKOBOAMUTENECH ObLI0O MUHUMAJILHBIM, TOTJIa KaK

mTaT CIICOHUAJIMCTOB U O6CJ'Iy}KI/IBaI-OHI€FO ImepCcoHaia ObLT HEMHOT'O PacClInupeCH 3a

cuet npuema B 2012 r. mapkeTojiora, opraHu3aTopa 10cyra, opuiuanTa, bapMeHa
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¥ pa0OTHUKA KyXHH.

6 6

6 -

5 —

4 4
4 -
3
3 -
2

21 1 1 1

1 —

0

2014 r. 2015 r. 2016 r.

‘ O pykosoautenu B cneunanuctsl O paboyve

HUcrounuk: Buytpennss nokymentarus VII1 Bacunbes B.T'.

Pucynok 5 - Innamuka yuciennoctu nepconaia UII Bacuibes B.1'., gein.

KauectBenHas XApPaKTCPUCTHKA IICPCOHAJIA OpraHu3alkiid II0 BO3PACTy

COJICPKUTCS B TabiuIe 4.

Tabmuua 4 — Jlunamuka Bo3pacTHOM CTpyKTyphl nepconaina UIT Bacunbes

B.T". 3a nepuon 2014-2016 rr.

2014 r. 2015. 2016 . Hzmenenue, %
Bo3zpacr, ner
yell. % yell. % yeJl. % 2015r. k 2016 .k
2014 r. 2015.
20-35 5 62,5 6 54,55 6 54,55 120 -
36-45 2 25 4 36,36 4 36,36 200 -
Crapue 45 1 12,5 1 9,09 1 9,09 100 -
Hroro 8 100 11 100,00 11 100,00 137,5 -

HUcrounuk: BuyTpennss nokymenranus VI1 Bacuibses B.I'.

Ctpykrypa Tpyaosoro xoiiektuBa MII Bacunses B.I'. mo Bo3pacty B 2016
I. IPEJICTaBJICHA HA PUCYHKE 0.

Kak mokazan ananu3, HaumOOJIBIIYIO OO B OpraHu3alid o00pa3yroT
pabotHuku B Bospacte oT 20 mo 35 ner (6 uenosek, wim 54,55% ot oOmieit

YUCJIICHHOCTHU TPYIAOBOTO KOJ'IJ'IGKTI/IBa).
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Crapue 45;
9,09%

20-35;
54,55%

36-45;
36,36%

HUcrounuk: BuyTpennss nokymenranus VI1 Bacuibses B.I.

Pucynok 6 - Jlunamuka BO3pacTHOU CTpyKTyphl nepconana MII Bacunses B.I'. B

2016 rony, %

Bropas no uuciennoctu - rpynna ot 36 g0 45 ner (4 yenoBeka, uim 36,36
%).

B camyro ManouucneHHyo rpymniy BXOAST BCEro TPU YeJIOBEKa - pabouuii u
yOOpIIMKHU B BO3pacTe cTapiie 45 JerT.

I'enmepnas crpykrypa nepconana WII Bacunse B.I. npuBenena Ha

pUCYHKE 7.

58,1% B KeHLWMWnHbI

My>KUYnHbI

HUcrounuk: BuyTpennss nokymenranus VI1 Bacuibses B.I'.

Pucynok 7 - lunamuka ctpykrypsl nepconana U1 Bacuises B.I'. o nosmosomy

npusHaky B 2016 roxy, %

[1o maHHBIM pHCyHKa 7 MOHO CIENIaTh BBIBOJ, YTO cpean cOTpyaHuKoB UII
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Bacuibes B.I'. npeobnanarot myxxuunsl — (58,1%) npotus 41,9 % xeHILUH.
Crnenyromuii 3Tanm HCCIEAOBAaHUS - aHAJIM3 IEpCOHaja 3aBEACHUS IO

YPOBHIO 00pa30BaHus, pe3ybTaThl KOTOPOro OOBEMHEHBI B TAOIUIIE 5.

Tabmuua 5 — Iunamuka nepconaina UII Bacunses B.I'. no ypoBHio

obpazoBanus 3a nepuoja 2014-2016 rr.

2014 r. 2015T. 2016 1. Wszmenenue, %
OO6pasoBanue qel. % Yell. % Yell. % 2015r. x 2016 r.
2014 r. 2015T.
Briciiee 6 75 7 63,3 7 63,3 116,67 -
Cpennee 2 25 4 36,7 4 36,7 200,00 -
CIICIHAIBHOE
Htoro 8 100 11 100 110 100 137,50 -

HUcrounuk: Buytpennss nokymentarus VII1 Bacunbes B.T'.

bonee nonoBunbl Beero TpynoBoro koswiektuna (75% B 2014 1. u 63,6 % B
2015-2016 rr.) moiay4ywid BbICIIEE OOpa3OBaHHE, MPHUUYEM OJMH COTPYAHHK
HaXOJMJICS B IpoLiecce 00yUYeHMsl, COBMEIast ero ¢ paboToi.

ITo cpaBHenuto ¢ 2014 r. B 2015 r. cnenuaaucToB ¢ BBHICIIUM 00pa3oBaHUEM
ctano Ha | denoBeka Oousblie. B cBsi3u ¢ yBenuueHHueM OOLIEH YHMCIEHHOCTH
NepcoHajga BO3POCIO M KOJUYECTBO COTPYIHUKOB CO CPEIHHUM CIEIHAIbHBIM
obpazoBanueM (¢ 2 yen. B 2014. o 4 gen. B 2015-2016 rr.).

Pe3ynbTaThl OllEeHKH MepcoHaa 1Mo CTaxy paboThl yka3zaHbl B TabmuIe 6.

Tabmuna 6 — lunamuka nepconaina UIT Bacunses B.I'. mo craxy 3a nepuon

2014-2016 rr.

2014 r. 2015r. 2016 r. WNzmenenue, %
Crax, jet 4ell. % Yell. % yell. % 2015r. k 2016r. k
2014 r. 2015.
mo 1 roma 2 25 4 36,4 3 36,4 200 75
or 1 10 2 ner 6 75 3 27,2 4 27,2 50 133,333
Oonee 2 net - - 4 36,4 4 36,4 - 100
Hroro 8 100 11 100 11 100 137,5 100

Ucrounuk: BuyTpennss gokymenranus V1 Bacuibses B.I'.

MaxkcumManbHbIN CTax, HpeBLIHIaIOHII/Iﬁ 2 roga, HMCCT OOJIBLIIMHCTBO
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pykoBoauteneii. B xonme 2016 r. B TpyAOBOM KOJJIEKTHBE MPEBATUPYIOT

COTPYIHUKH, MpopadoTaBUIKE B OpraHu3anuu ot 1 rona jao.

N3 npencraBneHHoil uH(GOpMAaIMM CTAaHOBUTCS MOHSATHBIM, YTO OOJbIIAs

49aCTb IICPCOoHAJIa IMPCAIIPUATHUA 06J1a;[aeT IIOKa HC3HAYUTCJIbHBIM OIIBITOM pa6OTI>I,

npudeM

€XKEroJaHo HaOJromaeTcs

AdKTHUBHas  JJIA

CTOJIb

MaAJIOYHUCIICHHOI'O

KOJUICKTHBA JUHAMHWKA JIBUKCHUA KaJIPOB, IIPCACTABIICHHAA B T36JII/ILIG 7.

Tabmuma 7 — Ananu3 aswkenus nepconana MIT Bacunses B.I'. 3a nepuon

2014-2016 rr.

ITokasarenn 2014 r. 2015r. 2016 r. Usmenenue, %
2015r.xk | 2016r. x

2014 1. 2015 .

CpennecnicouHast 8 11 11 137,50 100,00

YHUCJICHHOCTb ITePCOHAJA,

Yel.

[TpunsTO BCETO, Yell. 3 6 1 600,00 16,67

VYBoJI€HO BCEro, Yel. 2 3 1 150,00 33,33

Wcrounuk: Buytpennss noxkymenranus M1 Bacunses B.I'.

Kak mnpencraBneHo B Tabnuie 7, KOJJIEKTHB pacTeT, OJHAKO HTOro

HCOOCTATOYHO JII AKTHUBHOI'O pPACIIUPCHUA BO3MOXXHOCTEH KOMIIQHMU -

peain3alilii HOBBIX PII[Cﬁ, OCBOCHMH: IICPCIICKTUBHBIX HaHpaBJIGHI/Iﬁ ACATCIBHOCTH

u T.0. [lo paHHbIM TabauUbl 8 MpPOBEAEM OLIEHKY IOKa3zaTened JIBUKEHUS

nepconana MII Bacunbes B.T'.

Ta6nuna 8 — [Nokazarenu nemwxenus nepconana Ul Bacunwes B.I'. 3a

nepuoxa 2014-2016 rr.

IToxazaTenu OBYMKEHUS 2014 r.| 2015r. | 2016 .
UYwnCcIIeHHOCTh TIepCOHalIa Ha HavyaJlo Toja, Jell. 7 8 11
[TpunsiTo Ha paboTy, Jer. 3 6 1
Bri0b110, Uelt. 2 3 1
BT.4. IO COOCTBEHHOMY JKEJIAHUIO 2 3 1
YBOJICHO 32 HApYIICHUE TPYAOBOU TUCIUTIITUHBI 0 0 1
UuCeHHOCTH IIepCOHAIA Ha KOHEL] IO/, Yell. 8 11 11
CpenHecnucovyHasi YMCICHHOCTh IEPCOHANIA, Yell. 7,5 9,5 11
Koaddumment o6opoTa o npuemy COTpyJHHKOB 0,38 0,55 0,09
Koadduiment 060poTa o BEIOBITHIO COTPYTHUKOB 0,27 0,32 0,09
Koaddurnuent nocrosHcTBa KaIpoB 0,67 0,63 0,82
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Hcrounuk: BHyTpeHHsAs nokyMeHTanus MII Bacunses B.I'

PocT unciaeHHOCTH MepcoHana CBS3aH C paClIMPEHUEM 00BEMOB MPOAAK U
pBIHKa 00CIIy>)KMBaHMs. DTO TOBOPHUT O BBICOKOM CTEMEHM NpueMa IepcoHalia B
opranu3anuio B 2016 roxy.

Ha xonen 2016 roay BbIOBLIO 4yTh MeHbIIE 1 % mnepcoHana.

[Toka3pIiBaeT HU3KUI MTOKA3aTEIb YBOJIbHEHUS COTPYAHUKOB B OpraHU3allUH.

KoapduumenT nocrosiHcTBa KaApoB CBHUAETEILCTBYET O TOM, 4To 82 %
nepconana UIT Bacunses B.I'. 8 2016 rogy umeeT mOCTOSHHBIN COCTaB.

Takum o6paszom, B mrtate WII BacunbeB B.I'. GONBIIMHCTBO COTPYIHUKOB
UMEIOT BBICIIEE W CpelHee cheuraibHoe obpa3zoBaHue. COTPYAHUKHA HMEIOT
JIOCTaTOYHBIA CTaX JJIs1 BBIIIOJIHEHHS CBOEH paboOThl KauecTBeHHO. B mirare

MPUCYTCTBYIOT COTPYIHUKH PA3IMYHBIX BO3PACTHBIX KATETOPUH.

2.3. Kagposas nosuruka UII Bacuases B.T.

B ycnemnon nestenbroctu UII Bacunbes B.I'. 0qHO M3 BaKHEUIIMX MECT
3aHUMAaeT MPOBOJAMMAs KaJpoBas MoiauTuka. OZHUM M3 OCHOBHBIX MOJIOKEHUN
COBPEMEHHOW YIPABJICHUYECKON TMApPAJUTMBbI SIBIACTCS MPU3HAHUE YEITOBEUECKOIO
pecypca riaBHbIM PECYPCOM MPEATPUSATHS.

Kanpossiit coctaB U1 Bacunbe B.I'. cOCTOUT U3 ONBITHBIX COTPYIHHUKOB,
UMEIOIIUX BhICIIee TMpodeccuoHalbHOe oOpa3zoBanue. Habop Ha JOMKHOCTH U
CIECLUAJIbHOCTH NPOU3BOAUTCA B OCHOBHOM W3 BHYTPEHHHUX HCTOYHHKOB.
OCHOBHBIMH METOJ/IaMHU Ha0Opa MepcoHaa s IPSATIPHUATHS SBISIOTCS:

- BHyTpeHHUI KOHKYpC.

- CoBMelieHne npoQeccuii.

- Poramust.

- BropuuHbIl HanM.

- [IpocMOTp KapTOTEKH JIMYHOT'O COCTABA.

- Haiim mocie nmpodeccroHanbHOM MepernoaroToBKY.
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[Ipennpusitue CTpeMUTCSI K TOMY, 4TOObI OOECIEUUTh MECTaMu CBOUX
pabOTHUKOB, MOATOMY Ha Kakue-110o CcBOOOJHbIE BAKaHCUM HA0Op HIIET U3 paHee
COKpallleHHbIX WM palboTalIMX Ha JPYyrHUX JAOJKHOCTSAX COTPYJAHUKOB B
COOTBETCTBHUH C UX 0OPA30BAHUEM U 3aHUMAEMBIMHU PaHEE JOJDKHOCTSIM.

NIT Bacunwe B.I. - mnpeanpusatue ¢ MHOTOJCTHUMH TPAAULHASIMU,
UMeroIIee CINIOYEHHBIN KOJUIeKTUB. B paboTe ¢ kagpamMu pa3BUTO HACTaBHUYECTBO
(mepemaya ombpITa KBATH(UIIMPOBAHHBIMHU  CIICHIUATUCTAMHU), HMEET MECTO
oOydeHHe 3a CUET MPEANpPUITHS, CTPOro COOJIONAETCA TPYHOBas IUCUMUILIMHA.
PykoBoaCTBOM Opranu3yrorcsi o0Iue npa3HUKH, JIydlIiue paOOTHUKHA MOJy4aroT
MaTepuajbHOE BO3HAIPAXKICHUE.

K coxanenuto, TpyaHas 5KOHOMHUYECKasi CUTyallusi HE 00olIa CTOPOHOU U
UI1 Bacunbes B.I'.. B HacTositiee Bpemsi IpOMCXOIUT CBEPTHIBAHUE pabOUHMX MECT,
YTO B CBOIO O4YEpEelb YBEJIMYMBACT MOTPEOHOCTH B  TPYJIOYCTPOMCTBE
COKpAIleHHBIX pabOTHUKOB. PaccraHoBka KaapoB OCHOBaHAa Ha AaTTECTalluU
KaKJ0TO paOOTHUKA, KOHTPOJIE 32 aJanTaiieil HOBUYKOB, BHISBICHUH MOTHUBOB U
IIPUYUH TEKYYECTH KaJIpOB, aHAIU3€ YIOBJIETBOPEHHOCTU TpyAoM. llepemenmenne
nepcoHana NOpeaycMaTpHBaeT KaK  BEpTHKaJIbHOE  JBIXKEHHE, TakK U
rOpU30HTAIbHOE. BHOBb MNpUHATBIE COTPYAHUKH CHAYalla BBINOJHSAIOT MEHEE
KBATU(UIIMPOBAHHYIO pabOTy, a NPU YCHEUIHOM aTTeCTalMu IOJIYy4aroT IMPaBo
3aHATH MHOE, TPeOyIolee 3HAHUI U OTBETCTBEHHOCTH MECTO.

CornacHO JI€UCTBYIOLIEH Ha NPEANPUATHM CHUCTEME OIUIaThl TpyJa
3apa0oTHasl 1uiata paOOTHHKA ONPENENSIETCS HMCXOIsd M3 OIUIaThl 1o Tapudy,
JOJDKHOCTHOMY OKJIajy, MPEMHUH U JOIUIATHI MO palloHHOMY K03 duuuenty. [lpu
ATOM pa3Mep MPEMUU BBIMIAYUBACTCS BCEM paOOTHHUKAM B OJIMHAKOBOM pa3Mepe —
24% He3aBUCHUMO OT UX JIMYHOT'O TPYJOBOTO BKJIaJa B PE3YJbTAThl ACATEILHOCTH
NII Bacunses B.I'..

Takum oOpazom, kanpoas momutuka npeanpustus WII Bacunbes B.I. —
ATO CHCTEMa OMPEICIICHHBIX JACHCTBUMA, TTAaBHOM IEIbI0 KOTOPHIX SIBISETCS OTOOD
W ajanTtainus TEpPCOHasIa, MOBBIIIEHUE €ro KBaIU(UKAIMU U YIOBIECTBOPEHHUE

NOTPEOHOCTEM, MpPU 3TOM COOJIIOAAETCS CTPATETUs Pa3BUTUS TNPEAUPHUATHS U
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YUYUTHIBACTCI €ro  crmenupuka W  BO3MOXKHOCTH. YTOOBI  JTOCTUTHYTH
3¢ PeKTUBHOCTH B pabOTe W 00ECIEUUTh KOHKYPEHTOCTIOCOOHOCTh MPEATPUSITHSA,
PYKOBOJWTENIO HYKHO TPUMEHATH TaKyl CTpaTeruto, KoTopas Hauboiiee
npuemiieMa B CIOXKHUBIICHCS CUTyallud, HO TPU ITOM YUYUTHIBATh, KaK MHTEPECHI
NPEANpUATUS, TaK U €€ paOOTHUKOB, IOTOMY YTO KaJIphl - 3TO periaroniuil GakTop
IPOU3BOJICTBA.

OcHoBHbIe 11enu KajipoBoit mosutuku UIT Bacunses B.I'.:

- MPOTHO3UPOBAHUE W IUIAHWPOBAHUE MOTPEOHOCTH B TMEPCOHAJIE C IIEIBIO
CBOEBPEMEHHOTO U ONEPATHBHOTO 0OecTeueHrs KBaTu(UIIMPOBAHHBIMHU KaJlpaMu
PEeANpUATHS;

- ONTHMM3AIUsA YHUCIECHHOCTH U YIYYIICHHE KauyeCTBEHHOTO COCTaBa
NepCcoHana;

- COBEpUICHCTBOBAHUE OpPTaHU3AIMK OIJIAThl TPyJa U CTUMYJIMPOBAHUS
pabOTHUKOB;

- (GopMHpOBaHHE ONTUMAJBHBIX YCIOBUWA I HaliMa W yJIep KaHWs
KBAIM(UITUPOBAHHOTO  TEPCOHANa, a TaKXe TMPUBICYCHUS  PaOOTHHKOB
neduruTHbIX 1711 OOIecTBa CrelnualbHOCTEH;

- pa3BUTHUE CHUCTEMBbl MOTHUBAIIMM PAOOTHUKOB C IEIbIO MOBBIIICHUS
2 (HEKTUBHOCTH M Ka4eCTBA TPY/a;

- ¢dopMHupOBaHWE U pa3BUTUE KaJIpoBOro pesepBa OOIIECTBA C IEIBIO
obecreueHust MTPoPEeCCHOHATLHOTO U KaphePHOTO POCTa MEPCoHAaa;

- TIEPETOATOTOBKA M OOyYEeHHE TepcoHaja MO CMEXHBIM HaNpPaBICHHUIM
NEeSTETHHOCTH.

OcHoBHbI€ puHIMIBI KaapoBoi noautuku UIT Bacunees B.I'.:

- CTpOroro coOJIOJICHUS 3aKOHOB MW JPYTUX IMPABOBBIX AaKTOB, HOPM
aJIMUHUCTPATUBHOTO, TPAKIAHCKOT0, TPYIOBOTO, XO3SIIICTBEHHOTO TIPaBa;

- THOKOTO ¥ TMHAMHYHOTO pEarupoBaHUs Ha CYIICCTBEHHBIC MOTPEOHOCTH
MPEANPUATHS, & TAK)KE€ KOHBIOHKTYPBI PhIHKA TPY/Ia;

- MOPJIBHOTO W MaTEPHAIBHO MOOIIPEHUS JTOCTHKCHUN COTPYIHUKOB M UX

JIMYHOT'O BKJIaJia B JOCTHKEHHE 1ejiel 1 3agad OOmiecTBa;
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- IPUOPUTETHOCTM B HA3HAYEHUM HA PYKOBOJSIIME JOJDKHOCTH
COTPYAHUKOB TPEANPUATHSA, 00JaJalonuX HEOOXOIUMBIMHU JIJisi BBIABUKEHUS Ha
BBIIIECTOSAIYIO JOJDKHOCTh MPO(ECCUOHANBHO-EI0OBbIMHA, JUYHOCTHBIMU U
MOPAJILHO — STUYECKUMH KaueCTBaMHU, TOJIOKUTEIBHO 3apPEKOMEHIOBABIIMMU CeO0s1
Ha 3aHMMAEMBIX JIOJDKHOCTSX M MOTHBUPOBAHHBIX Ha JEJIOBOE pPAa3BUTHE U
CaMOCOBEpLICHCTBOBAHUE;

- CHUCTEMHOCTH, HENPEPHIBHOCTM W MHOTOIUIAHOBOCTH B PAa3BUTUU U
MOBBIIIIEHUHU MTPOGECCUOHAIBHOTO YPOBHsI nepconaia OO01iecTna.

OcnoBHble 3a1aun MotuBanuu B MI1 Bacuibes B.I'.:

- popMupoBaHUE y KaXI0r0 COTPYIHUKA TIOHUMAHHUS CYITHOCTU U 3HAYCHHUSI
MOTHMBAIIMY B MIPOLIECCE TPYIA;

- popMUpOBaAHUE Y KAKIOTO PYKOBOAUTEINS JEMOKPATUYECKUX TOJIXOJI0OB K
YIPaBJIEHUIO IEPCOHAIIOM C UCMHOJb30BAHUEM COBPEMEHHBIX METOJ0B MOTHUBALIHH.

B 2015 romy mnpenmpusitie paboTamo, B OCHOBHOM, B 5-TH JTHEBHOM
pexnME.

[To cornacoBaHuiO CTOPOH AJig pabOYMX, CHEUHUATUCTOB U CIYKAIIUX I10
TPYAOBBIM JOTOBOpaM (KOHTpakTaM) YCTAaHABIMBAJIUCH COOTBETCTBYIOIIUE
CUCTEMBI OIJIaThl TPY/Ia, pa3Mephl TAPU(HBIX CTABOK U OKJIA/IOB, IPEMUN U APYTHX
MMOOLIPUTEIbHBIX BBITLIAT.

BricokonmpodeccronansHble ¥ TAJIAHTIUBBIE  COTPYAHHKU  SBIISFOTCS
KJIFOUEBBIM (DAKTOPOM ycliexa B JOCTHXKEHUH cTpaTerndeckux 3agad UIT Bacunben
B.T".. IloaToMy nipearnpusaTrie CYUTAET HEOOXOAMMBIM 00ECIIeUnBaTh HEMPEPHIBHOE
npoeccuoHanbHOE Pa3BUTHE COTPYJIHUKOB, COOTBETCTBYIOIIEE TPEOOBAHUSIM
OW3Heca ¥ KOPHOPAaTUBHOM  KyJbTYphl KOMIAHUHM, W LIEHUT CTPEMJICHHE
COTPYAHUKOB K OCBOCHHIO HOBBIX 3HAHUM, HABBIKOB U TEXHOJIOTHM.

B ocHoBe dpopmupoBanus kanposoi nosmtuku UIT Bacunses B.I'. jexut
aHaIu3 CTPYKTYPBI IepcoHana, 3¢ (HEeKTUBHOCTH WCIIOJIb30BaHUs
npodeccruoHanbHO-KBAMTM(DUKAITMOHHOTO TOTEHIMana pPaOOTHUKOB, TPOTHO3BI
pa3BUTHS TPOM3BOJCTBA M COCTOSIHME pbIHKAa Tpyla. KaapoByro monuTtuky B

KOMITAaHUH IIPOBOJUT PYKOBOJCTBO.
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[IpuBenenue mIaHOB B OTHOLIEHHMH TE€PCOHANa B COOTBETCTBUU C
MOJINTUKOM W CTpaTeTued NPeAnpusTUs, OPraHU3AIMOHHON CTPYKTYpOd U
KOMIUIEKCOM KITFOUEBBIX MPOIIECCOB OMUPAETCS Ha COBEPIIEHCTBOBAHHE CHUCTEMBI
yIpaBJICHUS MIEPCOHAIIOM, MJIAaHUPOBAHKE oOecrieueHus KaJpaMu,
KOMIUJIEKTOBAaHUE TOJIpa3/eleHUil ClienuaaIucTaMu, obecredeHne CTaObWIbHOCTH
KaJpOBOTO COCTaBa, COKpAaIIEHHE TEKy4eCTH KaJpOB, IOATOTOBKY pe3epBa
npoecCHOHaNbHBIX ~ KaJApOB,  TMOBBINICHHE  KBanu(UKAIMU  TEpPCOHaNa,
paloHaIbHOE HCIOJBb30BaHME KaJIpOBOTO MOTEHIMANA, a TaKKe YKpEIUICHHE
TPYZOBON NUCHHUIUIMHBI U 00ECIIEYeHNE YCIOBHI pealn3ainuu, IpeayCMOTPEHHBIX
TPYJIOBBIM 3aKOHOAATEILCTBOM, MIPaB U 003aHHOCTEW PAOOTHUKOB MPEIPUSATHUS.

KanpoBasi monuTuka KOMIMaHUU O(PHIMATIBHO AEKIAPUPYETCS U TOIPOOHO
dbukcupyeTcss B JOKyMEHTaxX MPEANPUATHS: TIOJOKEHUAX O CTPYKTYPHBIX
NOJpa3/ieNICHUsIX, CTaHAapTaX, JODKHOCTHBIX  HHCTPYKIUSX  pPaOOTHHUKOB
OPEINPUITHS U ONMUPAETCSA Ha MPUHIIMIBI CIPAaBEAJIMBOCTH, COOMIOACHHS OanaHca
uHTepeca padboTronaTens U pabOTHUKOB M yBa)KEHHUs MpaB, CBOOOJ, TOCTOMHCTBA
pabOTHUKOB.

VYcnoBus Haiima, BKIIIOUas OIUIaTy TpyJa U IepepacipesiesieHne rnepcoHaia
B KOMIIAHUU, OCYUIECTBIISIETCS B COOTBETCTBUM C JCUCTBYIOIIMM TpynoBbIM
Koxekcom P®D, a Takxke MONUTUKON U CTPATETHEN NPEANPUITHA. BOpock! ormiarsl
TpyJa U TIepepaclpesesieHue IMepcoHala OTpaxaloTcss B OHM3Hec-IIaHax
npeanpustus. J[aHHbIE BOMPOCHI KOHTPOIHMPYIOTCS PYKOBOJUTENSMU BBICIIETO
3B€Ha W Ha4YaJIbHUKAMH CTPYKTYPHBIX TMOAPA3JCICHUNA B COOTBETCTBHH C
KOJUIEKTUBHBIM JIOTOBOPOM.

B mpouecce mimaHupoBaHUS AEITOBOW Kapbepbl paOOTHUKA YUYHUTHIBAIOTCA
YPOBEHb 00pa30BaHUs U OMBIT PAOOTHI. MPOGECCUOHAIbHBIE 3HAHUSI, CTPEMIICHUE K
npodeccuoHanbHOMY, JOJKHOCTHOMY pocTy. HemanoBaxkubeiMu —¢dakropamu
SIBJISIFOTCSL TaKXE€ JIMYHOCTHBIE KauyecTBa paboTHuka. [lpu 3ToM 00s3atenbHO
YYHUTHIBACTCS BKJIa/ pAOOTHHUKA B PA3BUTHE MIPEATPUSTHSI.

OOpatHast CBs3b C pPaOOTHUKAMM JUIsl COBEPIICHCTBOBAHUS TOJIUTHUKH,

CTPAaTCTHH U IJIAHOB B OTHOIINCHUU IICPCOHAJIA ITPOBOJUTCA ITYyTEM aHKCTHUPOBAHUA,
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KOTOpPO€ TIPOBOJUTCS  E€XKETOJHO. AHKETUPOBAHHE TO3BOJISIET  MPOBECTH
COBEpIIICHCTBOBAHNWE KOJUIGKTHBHOTO JIOTOBOpAa W  BBISIBUTH  MOTPEOHOCTH
pabOTHUKOB BO Bcex chepax AesiTeTbHOCTH.

PasButnem ymenuss paboTaTh B Tpymme 3aHUMAIOTCS PYKOBOJUTEIU
nonpazaeneHuil. st 3Toro Mononbix pabOTHUKOB HAMpaBJISAIOT pPadOTaTh BO
BPEMEHHO CO3/IaHHBIE TEMAaTHUYECKHE TBOPUYECKUE MPOU3BOJICTBEHHbIE Ipymiibl. M3
CIEIUATMCTOB COCTABJISIOT TBOPUECKUE OpUTAIbBI ISl «PACHIUBKH Y3KUX MECT», K
paboTaM B Takux Opuragax MPHUBJICKAIOT MOJIOJBIX CHEIUAINCTOB. PykoBoauTenm
CHOCOOCTBYIOT POCTYy TBOPYECKOTO TMOTEHIHAla MOJOJOTO  CIEHHUANNCTA,
HaOJI0AIOT 32 €r0 YMEHUEM paboTaTh B TPyMIe, MPU HEOOXOIUMOCTH OKA3hIBAIOT
MPAKTUYCCKYIO TIOMOIIb. TaKMMH TBOPYECKUMH KOJIJICKTUBAMH BBITTOJTHCHBI
OOJBIIMHCTBO PA0OT MO TEXHUYECKON MEePe OCHAIEHHOCTH MPEITPHUITHS.

CornacoBaHue TeJeld OTHENBHBIX JIUI[ C YCHIUSAMH TPEIIPUSTHS
MIPOBOJIUTCS. HA YPOBHE TMPUHATHS JIMYHBIX TUTAHOB PAOOTHUKOB YBSI3aHHBIX C
IJIaHAMHU  TIPOM3BOJICTB, KOTOpPHIE B CBOIO OuYepelb, YBS3aHbl C ILJIaHAMU
NpEeANpUATAS. AHAMW3 Melied TPH WX MMOCTAaHOBKE M CPEACTBA MX JIOCTHIKCHHS
0o0CyX/aloTcsi Ha OOMMX COOpaHUAX KOJUIEKTHBA, OTMEUAlOTCs pPaOOTHHKH,
Opurajbl, U TPYMIB], HAN0OJIEE AKTUBHO MPOSIBUBIIIHAE CEOSI.

Oxkazanue CONEWCTBHS TMEPCOHATY, CTPEMSIIEMYCS K YIYUYIICHUIO CBOEH
paboThl, OCYHICCTBIISIETCS 3a  CYET  MaTEPHAIBHOTO  CTUMYJIMPOBAHMS,
MPEIOCTABIICHUS HEOOXOAUMOW WH(POPMAIIUM, BBIJACICHHUS TIOMEIICHUNA U
o0opy0BaHUS, HAIPUMED, JJISI TBOPUECKUX TPYIIIL.

[lepconary mpeaocTaBisieTcsi BO3MOKHOCTD JIJISl TIPOSIBJICHHSI HHUIIMATHBEI,
COBEPIIIEHCTBOBAHMSI WHHOBAIIMOHHOTO W TBOPYECKOTO OTHOIICHHWS K pabore.
PykoBoguTensmMu CO3MAI0TCA  yCIOBUSA IS  TPEIOCTaBICHUS TMPEIIOKEHUN
OTHOCHUTEIILHO YCOBEPIICHCTBOBAHUN, OPTAaHU3AIIMOHHON MOAIEPIKKH, NHUIINATUB
nepcoHana. TBopueckoe OTHOIIEHHE K padOTe CTUMYIUPYETCS KaK MOPAIbHO TaK
U MaTEpHAIILHO.

[IpennpusiTe OKa3bpIBae€T COACHCTBHE B OCBEAOMIICHHOCTH MIEpPCOHANIA O €ro

CONUAJIBHBIX BO3MOJKHOCTAX MW T'apaHTUAX, CTAPACTCA NPUBJICYb COTPYAHHKOB K
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BOMPOCaM OXpaHbl 37J0POBBS, 0OECIEUCHHUIO MPOQPECCHOHANBHON 0€30MacHOCTH.
Hamnpumep, npu npreme Ha paboTy MPOBOAUTCS MEPBOHAYATBHBIN HHCTPYKTAX MO
TEXHUKE O€30MaCHOCTH.

Jlns nepcoHana Ha IpeANpUsITUU MPETyCMOTPEHA COLMANIbHAS MOJIEPKKA B
00J1aCTH TIEHCMOHHOTO OOEeCIeYeHUs, OXpaHbl 370POBbA, 3a00ThI O JETAX U T.I.
lapanTtupyercs omnata OOJbHUYHBIX JIUCTOB, MPEAOCTABISACTCS JTOMOJIHUTEIbHAS
coIMaIbHAs MOJICPKKA BETEpaHaM TPY/Ia U KaIpOBBIM PAOOTHHKAM.

PykoBOACTBO  MpeANpusATHs aKTUBHO TMOJJACPKUBAET Mpa3JHOBAHUE
3HAMEHATENbHBIX AT U MPOBEJICHUE KYJbTYPHO-PA3BIEKATEIbHBIX U CIIOPTUBHBIX
MEpONPUITUIA JJisl MEepcoHana, Takux kKak 9 wmasg, HoBwiii rox, 8 mapra u 23
deBpans u apyrue.

Ha npeanpusitun co3gansl Bce yclnoBus s KOMPOpTHOH U 3 PEeKTUBHOM
pabotbl. COTPYIHUKH HUMEIOT BO3MOXXHOCTb TOJYYEHHUS JOJTOCPOYHBIX CCY,
IIPaBO TIOJIB30BATHCSA ABTOTPAHCIIOPTOM TPEIANPHUATHS B padbouee BpeMs 110
IPOU3BOICTBEHHOM HEOOXOUMOCTH.

Hasnauenue opraHu3allMOHHOM KYJIBTYPbl C TOYKM 3PEHUS COLMAJIBHOU
TEXHOJIOTUM Pa3BUTHUSI COLMyMa IMPOSBISIETCS B PEAIM3YEMBIX €0 KIFOUEBBIX
byHKUIMAX: aJanTaluOHHOM, CUHEPreTUYECKOM, MOTHUBHPYIOIIEH u
WHHOBAIIMOHHOW. OTH (QYHKIIMH, OMNPEACNSIONINEe TOBEACHUE JIOJeH Ha
NPEANPUATAN, CHOCOOCTBYIOT, C OJHOM CTOPOHBI, WHTErpaluu pabOTHHUKA B
pabounii KOJUIEKTUB, BXOXKEHUS €ro B HehOpMaIbHbIE CTPYKTYPbl U BOCHIPUSTHUS
ce0si wWIeHOM MpeAnpusiTusi, C APYrol — CIOCOOCTBYIOT OO€CIEUECHUIO
3¢ (PEeKTUBHOTO MPOBEACHUSI OPraHU3AIMOHHBIX U3MEHEHUN C YYETOM pealun3aluu
CTpaTErM4eCcKux Ieaen mpeanpusiTus.

Mexanusm peanuzanuu kagposou nonutuku UIT Bacunwses B.I'. mo3Bosser
OCYILECTBJISATh YIPaBJICHUE 4YEJIOBEYECKUMHU PECYpcaMu B COOTBETCTBUU C
COBPEMEHHBIMM TEHJICHIIUSIMAU M MAaKCHUMaJIbHO HCIIOJIb30BaTh HUMEIOIIHICS
TPYAOBOM MOTEHIMAIL.

B opranmmszaumm HWII BacunseB B.I'., craparoTcs O4YeHb THIATEIBHO

NOJXOJUTh K MOJ0OpPY CBOMX COTPYAHHMKOB, M3-3a HEOOJBLIOrO HITaTra, 3TOT
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IPOLIECC KaK HEJb3sl BAKEH, BEJb HEXBATKa KBATU(PUKALMKU Y COTPYJHUKOB BUHA
HaMHOT'0 JIyYlll€, YeM B KPYIIHBIX OpraHU3aLusiX.
[lo panHpiM TaOnuubl 9 mnNpoBeneM OLEHKY IOKa3aTeleil MCTOYHUKOB

npusiedeHus nepconana U1 Bacunbses B.I'.

Ta6muma 9- Ucrounuku npusneuenus nepconana B I Bacunses B.I'. 3a

nepuon 2014-2016 rr.

No Hctounuku 2014 ron 2015 ron 2016 ron Jlnnamuka
Konu- % Konu- % Komu- % 2014-
4eCTBO, YEeCTBO, YeCTBO, 2016rr.,%
Yell. Yell. Yell.
1 | KagpoBsle areHTCTBa 6 14,3 6 12,0 5 143 83.3
2 | Untepuer
(rabota.ru,avito.ru) 20 47,6 26 52,0 19 54,3 95,0
3 | CMU
(TazeThl, TeJICBUICHHC) 8 19,1 9 18,0 6 17,1 75,0
4 | llentp 3aHITOCTH
HaceJeHus 7 16,7 9 18,0 5 14,3 71,4
Hroro 42 100,0 50 100,0 35 100,0

HUcrounuk: Buytpennss nokymentarus VII1 Bacunbes B.T'.

Taxum 006pa3oM, cpeu UCTOUHUKOB MPHUBIICYEHUS MEpCOHAja MpeodiasaeT
WuTepHeT, Ha 10110 KoToporo mpuxoautcs 47,6 % oT o01ero yncia KaHIuaaToB
B 2014 rony, 52 % B 2015 roxy u 54,3 % B 2016 rony.

[To mokasarento «/lomss couckarened, MPU3HAHHBIX MOAXOIAIIMMU IIOCIIE
NpOBEJCHUS CcOoOeceOBaHMs» Cpeld HCTOYHHKOB TPHUBJICUCHUS JHIECPOM
SBIISIIOTCSI  MHTEPHET-UCTOYHHMKH WWW.rabota.ru.,www.avito.ru.. B mnocnenaue
TOJIbI CTAHOBATCS BCe Ooiiee 3(PPEeKTUBHBIMH HHTEPHET-pecypchl (IPUPOCT B JI0JIC
HMCTOYHUKOB B aHAJU3UPYEMOM MEPUOJIe COCTaBIsieT 95 %).

VYBenuunBaercs 3()(PEeKTUBHOCTh NMPUBJIEUEHUS MEPCOHANA Yepe3 KaJpOoBble
arentcTBa (83,3 % x 2016 roxy). ExxerogHo cHmkaercs 3¢(GEeKTUBHOCTh CPEACTB
MaccoBoi nH(opManuu (ra3eThl, TEIEBUACHNE) TPU MHPOPMHUPOBAHUHU HACEIICHUS

o Bakancusx (75 % x 2016 rony), uentp 3anstoctu Hacenenus (71,4 % x 2016

roay).
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[To mannbM Tabmuier 10 mpoBeaeM oleHKY 3aTpaT Ha moadop kaapos B UIT

Bacunrwes B.I'.

Tabnuna 10- 3arpatel Ha mog60p nepconana B UI1 Bacunses B.I'. 3a

nepuon 2014-2016 rr.

No Hcrounuku 2014 1. 2015T. 2016 1. JlnHamuka
pyo. % K pyo. % k pyoO. % K 2014-
UTOTY UTOTY utory | 2016rr.,%

1 | Kagposeie arenrctBa | 34300 | 91,49 | 46000 | 91,71 | 26000 | 86,61 75,80

2 | Urreprer (rabota.ru, 1990 5,31 3080 5,90 3080 | 10,26 154,77

avito.ru)

3 | CMMU (raszers, 1200 3,20 940 2,39 940 3,13 78,33
TEJICBUJICHNUC)

4 | LeHTp 3aHATOCTH 0 0,00 0 - 0 0,00 -
HaceJICHUS
Hroro 37490 | 100,00 | 50020 | 100,00 | 30020 | 100,00 80,07

Ucrounuk: Buytpennss gokymenranus V1 Bacuibses B.I.

B crpykrype 3arpar Ha noadop mepcoHala IpeobsiafaroT 3aTparbl Ha
yCIIyI'M KaJpOBBIX areHTCTB, Ha JOJII0 KOTOpbIX mpuxoautcs 91,49 % 3arpar B
2014 rony, 91,71 % B 2015 roxy u 86,61 % B 2016 roxmy.

AjanTanus ocyulecTBISETCS MPU NOMOLIM HacTaBHUYecTBa. Ha HavambHOM
JTarie OCHOBHas paboTa Mo ajanTalli HOBOIO COTPYAHHMKA JIOKUTCA Ha IUIEYU
crienMagucTa otTaena kaapoB. OH JODKEH 00eCeYnTh 3HAKOMCTBO COTPYJIHHUKA C
oucoM M MPEeaOCTaBUTh €My TpadUK MPOXOXKJIEHUS OOy4YeHHUs B OpPraHHU3aluH,
1160 rpaduK MPOYTEHHS KypCOB IO BBEIEHHUIO B CrenHalbHOCTH B oduce UII
Bacunses B.I'.. Bpems, orBoaumoe Ha BBEIEHME HOBOro corpyaHuka B UII
Bacunwes B.I'., cocTaBisieTr npuMepHO ABa-Tpu AHA. B 3TOT mepuoa OH mosydaer
MH(POPMAIMIO O CIEAYIOIINUX aACIEKTax paboThl: 00 OpraHU3aly U €€ UCTOPUH; O
nopsJiKax, MpaBUilax u Mpoleaypax, IPUHATHIX B OPraHu3aliy O CUCTEME OIIaThl
TPyJa;0 KaJpOBOW U COLMAIbHON NOJUTHKE; O pEeXuUMe Tpyda M OTAbIXa; 00
OXpaHe TpyJa U TEXHUKE 0€30IIaCHOCTH; O PEIICHNUN COLUAIbHBIX MPOOIIEM.

Ha pucynke 8 npencrasiien npouecc aganraiuu nepconana MII Bacunbes

B.I'. u ero a¢ppexTuBHOCTD
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[Tpouecc amanranuu

Drarnbl O3HakomMuTeNbHBIN ATal (10 1 Mecsa)
3HaKOMCTBO paOOTHHKA C OpraHU3aIueit

Dran BXOXAeHUS B opraHu3anuio (10 1 roga)
OBnajcHNE CHCTEMOM 3HAHWKM M HABBIKOB, HEOOXOUMBIX
st 3 hexTUBHON PabOTHI M OCBOCHHSI B HOBOM
KOJIJISKTUBE)

WuTerpaoHHsIii oTan (10 2-X JeT)
[ToytHOE BKITIOUCHHE B OpTraHU3AIUIO, TOCTIKCHUE
poeCCHOHATLHOTO M IMCUXOJIOTHIECKOTO KoM(popTa

®akTophl ycrexa [Ipuuunbl TpyAHOCTEN
Bpicoknii MCXOAHBIM yPOBEHb OIBITA bespaznuune okpyxaromux
3HaHUHI Henpussrynasie ycaoBus
WNHrepec k opraHusauiud M HOBOU IToaBep:KEHHOCTH arpeccuun
pabote HecooTtBeTcTBHE npeacTaBICHUN 1
Obnananue HEOOXOAUMBIMU BOJIEBBIMU peanbHOCTH
Y IICUXOJIOTHYECKUMU KauyeCTBAMHU CH0XHOCTB pa3pbIBa IPEKHUX CBS3EH
[Tomouips OKpy>KaroIUM
YMeHue npeaBuIeTh TPYIHOCTH

Hcrounuk: BHyTpeHHss nokyMeHTanus MII Bacunses B.I'

Pucynoxk 8 - Ilponecc apantanuu nepconana M1 Bacunses B.1'. u ero

3¢ PeKTUBHOCTH

B UIT BacumpseB B.I'. ycmemHo paeicTByeT mporpamMma (GopMupoBaHUs
kagpoBoro pezepra. M1 BacunseB B.I'. BHenpseT HOBbIE MEPHI ISl TOOUIPEHUS U
AKTUBU3AllMMd  WHHOBAMOHHOM W  PalMOHAIU3aTOPCKOW  JEATEIbHOCTH

coTpyaHuKOB. [TporpamMma amanraiuu repcoHajia npeacTasieHa B Tabmume 11.
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Tabmuua 11 — IIporpamma ananraunu HOBbIX coTpyaHUKOB B UII Bacuiben

BI.
OTtan aganTtaiuu Meponpustus Ucnonuute | Hnmurten | Kpurepuu oneHKH
M BHOCTb JTana
JTana
1.0bopmitenne | OdopmieHHE TPYIOBOTO Crermanucr | 1-2 qas | Hanwame Beex
JIOKYMEHTOB JI0TOBOPA, 3al0JIHEHUE oTaena JIOKYMEHTOB
KkapTouku T-2, Beigaua KaJpoB
TPYAOBOW KHUXKKH WIH
BHECCHUE U3MECHECHUI B
TPYAOBYIO KHUXKKY,
U3rOTOBJIEHUE
YZIOCTOBEPEHHSI U IIPOITyCKa
B 3/1aHUE
2.03nakomiienn | Ilpenocrasienue Cnenuanucr | 1-2 CdopmupoBaHHOe
e ¢ paboToit COTPYAHUKY HEOOXOJUMBIX | OTHelNa Mecsila | MOHSATHUE O
OpraHu3aIluu HOPMAaTHUBHBIX IOKYMEHTOB | KaJpOB JeSITeIbHOCTH
JUISL U3YYEHMSI: TIOJI0KEHHE OpraHu3aiu,
OpraHu3aly, IpaBuiIa YCBOEHHUE OCHOBHBIX
BHYTPEHHETO TPYA0BOTO IIPaBUII
pacrops/iKa, OCHOBBI OpraHu3alMOHHOTO
KOPIOPaTUBHON KyJIbTYpPbI MOBE/ICHUS
OpraHu3aIMH.
3.03HakoMiieHH | 3HAKOMCTBO C PyxoBomgm- | 1-2 CdopmupoBanHOe
e ¢ paboroii COTPYAHHUKAMH, ellb Mecsla | IOHSATHE O
MOJpa3/eIeHus] | O3HAKOMJICHHE C (PYHKIMSMH | MTOJpa3eie JIeSTEIIbHOCTH
U CTPYKTYpOil oTziena, HUS Kak HOJpa3/iesIeHus,
MOPSAJIKOM B3aUMOJCHCTBUS | HACTABHUK BBITIOJTHEHHE
oT/ena ¢ ApyruMHu MOCTaBJIEHHBIX
MO/Ipa3IeJICHUsIMU LeJel U peleHust
opranuzaiuu. OnpezaeneHue 3a1a4
3a/1a4M COTpyAHUKA Ha
NePUOJT IPOIOJIKEHUS
HCIBITaTEIbHOIO CPOKA
4.BBeneHue B 3HaKOMCTBO ¢ paboueit PyxoBoaure | 3-6 ITonHoe npuHATHE
JIOJIKHOCTD, CUTYyalueH, OBJa/IeHHe Jb OTAENA, | MEeCSle | OpraHu3alUOHHBIX
oOyueHue COTPYAHUKOM CBOEi HaCTaBHUK | B TpeGoBaHUI
npodecCHOHAIBHOM POJIBIO, OpTraHM3aInH,
JOCTHKEHHE XOpOoIIen CaMOCTOSATEJILHOCTh
OpHUEHTAINH B JEATEIbHOCTH IIPY BBITIOJIHEHUE
U CTPYKTyp€ OpraHU3alHH. JOTKHOCTHBIX
00s3aHHOCTEN
5.0nenka IIpoBeneHue oLeHKH PyxoBoaure | 1 mecan | O6mas oueHka Ha
pEe3yJIbTaTOB [IOJIy4E€HHBIX 3HAHUN HOBOTO | JIb OT/ENA OCHOBaHUU
COTPYAHHUKA C KPUTEPHEB,
HCIIOJIb30BAHNUEM PA3IUYHBIX pa3paboTaHHBIX

METOJIOB OLIEHKH
(TectupoBanue,
PEUTHHIOBBIM METOJ,.

W3HAYAJIbHO IUIA
MAHHOM TOJKHOCTH.

HUcrounuk: BHyTpennss nokymenranus VIT Bacuibses B.I.
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NII BacunweB B.I'. BHeApsieT HOBbIE MEPHI IS MMOOILIPEHUS U aKTUBU3ALIUA
MHHOBALlMOHHOM U PalMOHAIN3ATOPCKOM AESTEIbHOCTU COTPYAHUKOB.

HestenbHocts UIT Bacunbes B.I'. B o0nacTu pa3BuTHS TmepcoHana
HampaBjieHa Ha TOBBIIEHWE MPOPECCHOHATLHOIO YPOBHS COTPYJAHHUKOB U
CO3/ITaHHE€ YCIIOBUM NJII MAaKCHUMaJbHON peaiM3allii UX MOTEHIMana B PElICHUU
3a/1a4, CTOSALLIMX NEpe] OpraHu3aluen.

NIT BacuneeB B.I'. npakTukyroTcs cleayroomue  aganTaluOHHbIE
MEPOIPUSITHUSA:

- cobece10BaHuUE;

- Pa3bACHEHMS, KaCaIOLUECs: CUCTEMBI OILIAThl Tpy/la U rpaduka padoThl;

- HHCTPYKTaX MO OXpaHe TPy/a;

- BKCKYpCHUs C KPaTKUM MPEICTaBIEHUEM HOBUYKA COTPYIHUKAM;

- 3HAaKOMCTBO C [E€PCOHAJIIOM TMOAPA3ACICHUS U pabdOYUM MECTOM,
npoleAypaMu, TpaBUiiaMH, UHCTPYKLHSIMU, MPEINUCAHUSIMH, OCHOBHBIMU 1IEISIMU
Y 3a/1a4aMU OIpa3/IeIICHHUS;

- uHopmupoBaHHe 00 OCHOBHBIX 3ajadax pabouero mpolecca u
TEXHOJIOTUYECKUX MPOLEAYypaX MOAPa3ACICHUS.

B UII Bacunwes B.T'. mporiecc oOydeHus moapasaenseTcs Ha:

1.BBogHOE 0OydeHHE, KOTOpPOE MPEeIHA3HAYEHO JJISI HOBBIX COTPYIHUKOB
(mo 3 mecsuen). Llens — BBeeHNE B A€SATEILHOCTh OPraHU3aLIUH.

dopma opraHuzaluu 00yueHUsI — BHYTPEHHSIS, TPYIIIOBasl.

2. bazoBoe oOyueHue, mpenHA3HAYEHHOE Ui yXe paldoTarouux
cneruanuctoB (0T 3-x MecaueB). Llenb o0ydenuss — opMupoBaHue JOCTATOYHOTO
YPOBHSI 3HAHWI, YMEHUW ¥ HaBBIKOB, HEOOXOAMMBIX JJIsi BBIMOJHEHUS
JOJDKHOCTHBIX 00S13aHHOCTEH.

dopma  opraHuzanmuu ~ OOy4YeHUsS —  BHYTPEHHss, TrpymmoBas /
WHMBUAYaJIbHAS.

dopma npoBecHUS yUeOHBIX MEPONPHUATUHH — TpeHHUHT, Onlane-o0yuenue,

JICKIIMSI, TPAKTUYCCKHUE 3aHATHS, HACTaBHUYCCTBO.
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3. Croenumanu3upoBaHHoe OOyYeHHE HANpaBICHO HA PYKOBOAUTEIEH
OTJIENIOB, JUHEWHBIX PYKOBOJAUTENEH, y3KUX crnenuanuctoB. Llenp oOyuenus —
NOBBIIICHUE KBATU(PUKALIMY, PA3BUTHE YIIPABICHYECKUX HABBIKOB.

dopma opraHuzalMd — BHYTPEHHss / BHeWHss, rpynmnosas /
VH/MBU1yaJIbHAS.

Llenp — obecnieyeHre MO3TAIHOTO Pa3BUTHSI KOPIIOPATUBHBIX KOMIIETEHIIMMA
PYKOBOJSIILIETO COCTaBa JUISl IOCTHKEHUS CTPATETUYECKUX LIEJIEH OpraHnu3aluu.

ITpouecc opranuzanuu o0y4eHUs: CXEMaTUYECKH U300pakeH Ha PUCYHKE 9,
HO ILEJIOCTHOM CHUCTEMBbI MOATOTOBKHA C IOCIEJOBATEIbHBIM IJIAHUPOBAHUEM

KapbCPhbI pa6OTHI/IKOB B OpraHu3alu I10Ka HE CO31aHO.

I IpouseoacT-
BeHHBII
HHCTPYKTAa®K
Bryrpujup- be3 oTpeIBa OT Ha paGouem
S CECE TPLIBE ___g*'a paboue HacTtaBHH-
oGyieHHe MpOH3BOACTEA MECTEC ST
Cucrema
OOYYICHUS Jlexrmm Tpenuurn
nepcoHaia
Buenree S RO
oOy4dcHHE p
Keiicel 11

ACTOBBIC HIPBI

HUcrounuk: Buytpennss nokymentarus VII1 Bacunbes B.I'.

Pucynok 9 — JleiictByromias B U1 BacunbeB B.I'. cucrema oOydeHus rnepconana

Haubomnee pacnpoctpaneHHbIM BUIOM 00yueHus mnepconana MII Bacunben
B.I'. sBnsiercs BHYyTpHOpPTaHU3AIMOHHOE OOydeHHe 0e3 OTphIBa OT MPOU3BOJICTBA
Ha paboueM MecTe MeToAamMu NMpodhecCHOHAIbHOTO HHCTPYKTaXka, HACTABHUYECTBA

Y TPEHHHTA.
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OTtcyTcTBHE cUCTEMAaTU3UPOBaHHOM oLleHKH paboTHUKOB UIT Bacunses B.T'.
IPETIATCTBYET Pa3BUTHI0 KOMILIEKCHOIO IOAXOAA K IpoleccaM IOATOTOBKH,

ITOBBIIICHUA KBaJ'H/I(l)I/IKaI_[I/II/I 1 IICPCIIOATOTOBKH KaApOB.

Hannsie mo oOyuenuto mnepconana UIT BacunweB B.I'. mpenctaBieHsl B

tabmure 12.

Tabnuua 12 - JluHamMuka moAroTOBKU KaapoB 1o BuaaMm o0yuenus UII

Bacunbes B.I'. 82014-2016 rr., uei.

Buy 00yuenus KonuuecTBo uenoBek Temm OTKJIOHEHUE
2014t. | 2015r. | 2016 | DPocra, % (+), ()
IToaroroska 1 0 1 100,0 0
IlepenonroroBka 2 1 1 50,0 -1
[ToBbImeHNe KBATHPUKAITTN 3 6 7 233,3 +4
Bcero 6 7 9 150,0 -

HUcrounuk: BHyTpennss nokymenranus VT Bacuibses B.I.

Il Bacumirer B.I.

BeIEéT paboTy MO TMOBBIMICHUIO KBadU(DHUKAIINH

IIEpCoOHAaIa B BUAC CCMHUHAPOB U KYPCOB B obOnactH IMpoaax. PaCTYT KaK 3aTpaThbl

Ha O0ydeHHE, TaK U MPOLIEHT COTPYJAHUKOB, OXBAUYCHHBIX MPOLECCOM OOy4EeHUS

(tabymma 13).

Tabnuua 13- 3arpartel Ha moarotroBky kaapos UIT Bacunses B.I'. 82014-

2016 rr., pyo.
3arpaThl Ha MOATOTOBKY KaJIpoB, PyoO.
Tox IInan daxr [IponieHT BBINOIHEHUS TJ1aHa, Yo
2014 56 400 32 800 58
2015 76 000 54 350 72
2016 104 800 96 300 92
Wroro 3a 3 roga 237 200 183 450 77,3
Temm pocra
3arpat, % 185,82 293,60 -
(2016/2014)

HUcrounuk: Buytpennss nokymentarus VII1 Bacunbes B.T'.

C 2014 mo 2016 rr. BMecTe C BO3pacTaHWEM YHCICHHOCTH TEpCOHAIa

HaOJIro1aeTcCs

YBCINYCHUC

YHUCJICHHOCTH

INepCoHala,

npomeamero

MepenoAroToBKyY, MOBbIIICHUE KBanudukanuu B opranuzanuu Ha 50 %. Bmecre ¢
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OTUM BBIPOCIH W 3aTpaThl HAa TMOJATOTOBKY KaapoB modth B 3 pasza. I[lmanoBbie
3aTpaThl HA 00Y4YEHUsI HE MCIOJB3YIOTCS B MOJHOM OOBEME B CBSA3M C SKOHOMHUEH
CPEJIICTB B CBSI3M C SKOHOMUYECKUM ITOJIOKEHUEM B OpPTaHHU3AIUH.

[Tpodeccuonanvupiii ypoBenb mnepconana UII Bacunse B.I'. B obmactu
POJIaX OIICHUBAETCS MO TAKUM KPUTEPHUSM, KaK YMEHHE O0IIATHCS C KIMEHTOM;
3HAaHHME TOBapa M MOCTABIIUKOB; 3HAHUE YCIOBHHA PaOOTHI KOHKYPEHTOB.

OcHoBHble 3a1aun motuBauuu B I Bacunses B.I'.:

- popMupoBaHHUE Y KOXKIOTO COTPYTHUKA IOHUMAHUS CYIITHOCTH U 3HAYCHHUSI
MOTHBAIIUH B TIPOIIECCE TPY/IA;

- popMUpOBaHUE Y KAXKAOTO0 PYKOBOAUTEINS IEMOKPATUYECKUX MOAXOI0B K
YIPABJICHUIO TIEPCOHATIOM C UCIIOIh30BAHUEM COBPEMEHHBIX METOJ0B MOTHBAIIHH.

B 2016 roxy opranuzaius paboTana, B OCHOBHOM, B 5-TH JHEBHOM PEKUME.

[To cormacoBaHui0 CTOPOH ISl pabOYMX, CHEIUAIMCTOB M CIYXKaIUX IO
TPYIOBBIM  JOTOBOpaM (KOHTpakTaM) YCTaHaBIMBAJIWCh COOTBETCTBYIOIINE
CUCTEMBI OIUIaThl TPY/Ia, pa3Mephl TApU(GHBIX CTABOK M OKJIAJIOB, IPEMHM U IPYTUX
MOOIIPUTEIIHHBIX BBITLIAT.

3apabotnas muata B WII Bacunbes B.I'. B 2016 romy BbImuiaumBaercs
CBOEBPEMEHHO JIBa pa3a B MECHIII.

B Ttabmune 14 mpeacraBum 3arpaThl Ha 3apabotnyio ruiaty MIT Bacunben

B.I.

Ta6muna 14 — Jlunamuka oxnanoB nepconana WUIT Bacunwses B.I'. cornacuo

mratHoMy pacnucanuio B 2014-2016 rr., pyo®.

Kareropust paboTHHKOB 2014 r. 2015r. 2016 r. Tewmn pocta, %
2015/ | 2016/
2014 | 2015
PyxoBoaurens 39 000 45000 45000 115,38 | 100,00
Crnenuanuct 11200 14500 14500 129,46 | 100,00
Paboune 7800 10200 10200 130,77 | 100,00

Ucrounuk: Buytpennss gokymenranus V1 Bacuibses B.I.
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Kakx BumHo u3 manubeix Ttabnuiel 14 B 2016 romy HE mpemayCMOTPEH pOCT
oknanoB cotpynnukoB MIT Bacunwe B.I'. B 2015 roay nHaGmrogaercs CHUXKEHUE
OKJIaJI0B PaboYMX W CHCHHAIUCTOB, YTO OOBSICHACTCS IEPECMOTPOM CHCTEMBI
MOTHBAIIMU M CHUKEHUEM B 0OIIIEM pa3Mepe OIUIaThl TpyJa OKJIaga U YBEITUYCHUS
CTUMYJIUPYIOUIEH YacTu 3apab0THOM IJIaThl B BUJIE€ MPOIIEHTOB OT MPOJAK.

[Tomumo ocHoBHOI 3apabotHoii miatel B UII Bacunbe B.I. cymiecTByer
JOTIONTHUTENbHAS, HauuCIsieMas 3a podeccHoHanu3M, KBATH(PUKAINIO, JEJIOBbIC
HaBBIKH, B (pOpMeE pa3IMIHOTO POJIa JOTUIAT, HOCSIIMX OOBIYHO KOMITCHCAITMOHHBIN
XapaKkTep.

K npyrum cnoco6am motuBanuu B U1 Bacunber B.I'. oTHOCHTCS KOCBeHHAas
AKOHOMHUYECKAss MOTHBAIUS — MOTHBAIUS CBOOOJHBIM BpemeHeM. E€ dopmamu
SIBJISIFOTCS: COKPAIIEHHBIN pabOYuil IeHb, YBEIMYEHHBIN OTIYCK, CKOIB3AIINN HIIN
ruOKkuii rpaduk paboThl, IPEIOCTABICHUE OTTYJIOB.

CormuanpHasi MOIEPKKA 3aKIIFOYAeTCS B TapaHTUPOBAHHOM COIMATLHOM
MaKeTe I KaXJ0T0 pabOTHHKA. DTO:

- 00513aTeIbHOC METUIIMHCKOE CTPAXOBaHUE;

- TOOpPOBOJIBHOE MEUITMHCKOE CTPAXOBAHUE;

- OYepeHbIC U JOTIOJHUTEIbHBIE OTITYCKa;

- OIUIaTa JJUCTKOB HETPYIOCIIOCOOHOCTH;

- TOTUIaTa 3a BPEIHbIE YCIOBUS TPy, 32 paOOTy B HOYHOE BpEMsI.

UKCIIEHHOCTh TEepCOHAIa, MPOIICIIIETO IEePEMOArOTOBKY W IIOBBIIICHHE
KBAIM(HUKALUH, PACTET, OJHAKO, (paKTUYECKHE 3aTpaThl Ha OOy4YEeHHE NEepPCOHaa
HE COOTBETCTBYIOT IJIAHOBBIM.

[IpoBeneHHBI aHAM3 TIO3BOJIMJ BBIBUTH CIEAYIOIIHE TMPOOJIEMBbI B
obnacTtu oOpa3oBanus u pazsutus nepconanom UIT Bacunbes B.I'.:

- HEJIOCTaTOYHBIN YpOBeHb 00pa30BaHus MEPCOHANIA;

- HEIOCTAaTOYHOE BHUMAHHUE TTOBBIIICHUIO KOMIIETEHTHOCTH ITEPCOHAIA.

Otmetum nanee, uto popmupoBanue d3PHEKTUBHON CUCTEMBI MEHEHKMEHTA
B COBPEMEHHOHN OpraHW3allii HEBO3MOXXHO 0€3 ydeTa IIeJIoro psjia COIHATbHO-

IICUXOJIOTUYECKUX OCOOEHHOCTEH YJIEHOB TPYAOBOIO KOJUIEKTHBA. AHaIU3
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ynpasnenus nepconanom WII Bacunwe B.I. cBuperenscTByeT 0 TOM, 4TO €ro
reHepaJbHbIN TUPEKTOP MPOBOJUT MOJIUTHKY, OCHOBAHHYIO MMPEUMYIIIECTBEHHO Ha
NPUHIUINAX aJIMUHUCTPATUBHON IIKOIBI YMPaBICHHS, CPEIU KOTOPHIX MOKHO
BBIIEJIUTh 4YETKOE (PYHKUMOHAJIBHOE pa3/eieHue Tpynaa, MNeperady KOMaHJ Hu
pacnopspKEeHU CBepXy BHU3, €AMHCTBO PACIIOPSIIUTEIHCTBA.

PesynpTarel  MccnenoOBaHMA — TO3BOJSIIOT — BBIACIUTH  psif  mpoOliem,
CYILIECTBYIOIIMX B OPTaHU3ALINU:

- CHUKCHHE MTPOU3BOIUTEIBHOCTH TPY/IA;

- HEZIOCTATOYHBINM YPOBEHB OILJIATHI TPYAA U ACHEKHBIX TOOIIPEHUI;

- HACTaBHUYECTBO 3aKPEIUISIETCS IPUHYTUTENBHO;

- HeaQ(eKkTHUBHAs cucTemMa 0Oy4YeHHUs MepCcoHala, HEeT KOHKPETHBIX

pa3pabOTaHHBIX MPOTPAMM U METOAUK OOyUIECHHUSI.

CrnepnoBartenibHO, B paMKax TPEThEH TIIaBbl MPEAJIOKHUM:

- YIIy4IlIEHUE CUCTEMbl HACTABHUYECTBA,

- moBbITIIeHUE PPEKTUBHOCTH O0YUEHUS;

- yIIy4IlIeHUE MpoIiecca aTTeCTalluy epCoHaa;

- COBCPHICHCTBOBAHUC CUCTCMBI MOTHBAIIHNH.
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3. MoBblweHne a3 PekTBHOCTN Kagposon nonutukum U Bacnnbes

B.l'

3.1. PexomeHganum Mo COBEPIIEHCTBOBAHUIO KaApoBoii moautuku UII

Bacuases B.I'.

BaxneiimmM ~ ycioBueM — yCHmemiHOTO — (YHKIIMOHHPOBAHUA  JIIOOOM
OpraHM3ally SBJSETCA Pa3BUTHUE IMEPCOHANA, TaK KaK KalWTaJOBJIOKEHHUE B
npodeccuoHaIbHOE pPa3BUTHE MEpCOHANa TO3BOJISIET HE TOJBKO YBEJIUYUTh
(dbuHaHCOBBIE pe3yJbTaThl, HO M CIOCOOCTBOBATH CO3JAHUIO OJIArOMPHUSATHOTO
COLMAJIbHO-TICUXOJIOTUYECKOTO0 KJIMMAaTa B KOJUIEKTHBE, MOBBIIICHUIO MOTHBALUN
COTPYIHUKOB, HUX TPEJAHHOCTH OpraHU3alil ¥ KOHKYPEHTOCIOCOOHOCTH
COTPYJHUKOB Ha PBIHKE TPY/a.

B xauecTBe NpHOPUTETHBIX HAIIPABICHHUM IO COBEPIICHCTBOBAHUIO CHUCTEMBI
oOyuenus nepconana UII Bacunwses B.I'. npencrasnsitores crneayromniue:

a) ynop Ha TMOCTOSIHHYIO CaMOCTOSTEIbHYIO palOoTy COTPYIHHUKOB HaJ
MOBBIIIICHHEM CBOETO 00pa3oBaTeNbHOTO YpOBHS. JIOOUTBCS STOTO MOXKHO
HECKOJIbKUMH MYTSIMHU:

- BBectu B npakTuky UII Bacunses B.I'. uzyuenue sappexTuBHbIX METOIOB
paboThI OTAENBHBIX pA0OTHUKOB M NIEPCOHAJIA OPraHU3allly B LIEJIOM;

- pa3paboTaTb MEpPOIpPUATHS, HaIpaBiICHHbIE HA CTUMYJIUPOBAHHE
COCTAaBJICHUSI W BBINOJIHEHUS MHIWBUAYAIbHOTO IJlaHA pa0dOThl COTPYIHUKOB IO
camM000pa30BaHUIO.

0) CucteMHbIi MOAX01 K 00yYEHHUIO TIEPCOHAIA.

B) Jlms Toro urtoObl OOECHEYWTh MOJOJBIM CICIHAINCTaM HauOoJee
OJIarONpUSATHBIE YCIOBHUS JJIA pealn3aldud TNOTPEeOHOCTEH B CaMOYBaKEHUH H
NPU3HAHUM, @ TaKXe B JIOCTHKEHUMM HE3aBUCHUMOCTH, CIIyXO0e yIpaBieHUs
[IEPCOHAJIOM COBMECTHO ¢ reHepainbHbM aupekropom WII Bacunses B.I.

H€06XO,Z[I/IMO MNEPCCMOTPCTb CPOKU HCILITATCIBHOI'O IICpHOda U IICpHUOdd
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CTaXUPOBKU. ONTUMaNIbHAA TPOJOJIKUTENBHOCTD UCIIBITATEIBHOIO CPOKA JOJIKHA
COCTaBIIAATh 3 MECSIA, a CTAXKUPOBKU— 6 MECSIIEB.

OnHrM 13 NPUOPUTETHBIX HANPABICHUN pa3BUTHS KagpoBou moautuku MII
Bacunbe B.I. sABnsercs pa3BuTME HMHCTUTYTa HacTaBHUYecTBa. JlaHHad
TexHoyiorus Oblia BeiOpaHa pykoBoicTBoM HMII BacunbeB B.I'. kak HaumbOoiee
3apEKOMEHJIOBaBIIAs ce0s MpH PEIICeHHH 3aJad BHYTPUOPraHU3aLMOHHOIO
pa3BUTUS  COTPYJHHMKOB, COBEPUICHCTBOBAHUS KOPHOPATUBHOM  KYJIBTYPBI,
YKPEIUIEHHS B3AaUMOAECHCTBUS MEXKAY COTPYAHUKAMU U TIP.

[Ipu 3TOM ciemyeT MOHMMATh, YTO AOCTATOYHO BBICOKAs 3((PEKTUBHOCTH
CHUCTEMBI HACTABHUYECTBA — PE3YJbTAT JOJITOW U KPOIOTIMBOM OPraHU3alMOHHOU

paboThI 1O ee pa3paboTKe, BHEAPECHUIO, MOJACPKAHUIO U OlleHKe (pUCYHOK 3.1).

Paapalormams doNyAEN sl

fTodzomoswime HOCIOBH KOS

Cpedeainme Weml U aodouir
HO OB M LWa a0

HenpepsaHo
LTI R LM CTTIHRDTTD

L aef
A
J

CERLTRIEM Y MOCITRIEA EnC N e

CocrasieHo mo: [46, 54]

Pucynok 10 - Bueapenue u nogaep:xanne cucreMmbl HacTaBHu4uecTBa B UI1

BacunreB B.I.

ITocne [IpUHATUA PCHICHUA O BHCAPCHHM HHCTUTYTAa HACTABHHUYCCTBA B
OpraHu3anuu Tpe6yeTc5I OIIPCACINTD ICJIU U 3ada4u, KOTOPHBIC 6y,ZIYT ITOCTAaBJICHBI
nepea mnOTCHIHHUAJbHBIMM HACTABHHKAMHM, ad TaKXKCE IICPCUYCHb PCE3YyJIbTATOB,
AJOCTHKCHHUC KOTOPBIX OHH JOJIKHBI O6€CHG‘-II/ITL, pa60Ta;1 CO CBOHMMHU

IIOAOIICYHBIMU.
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KoHeunblM pe3ynbTaTtoM sBIseTCA pa3paboTka psga JOKYMEHTOB:
[TonoxeHne 00 aganTanuyu HOBOrO cCOTpyaHUKa U [lonokeHne o HaCTaBHUYECTBE,
KOTOPBIE TO3BOJIMJIM 3aKPENHUTh CTUMYJIMPOBAHUE HACTABHUKA, YTO, B LIEJIOM,
OPUBEIO K TIOBBIIICHUIO PE3yJbTaTUBHOCTU aJanTalii U OOy4YeHHs BHOBB
IPUHATOTO pabOTHHUKA.

Yro kacaerca cucremsl arrecranuu nepcoHana MII Bacuise B.I'., To
HEOOXOJMMO BBECTH YETKHE CPOKH O0O0s3aTeNbHOM aTTecTaluy, 4YTO CHENaeT
NpoIeAYpy OLEHKH IJisd MepcoHana «Hen30exHov». JIroasaM mpuaeTcs NpUHSTH
3TO W NPUBBIKHYTbh K MBICIIM, YTO B ONPENEIEHHBI CPOK UM HEOOXOOUMO OyJeT
NOATBEPAUTh CBOM YpPOBEHb 3HAaHMW N HaBBIKOB. HOBBIE K€ COTpYIHMKH,
NpUXOAAIIME HA padOTy B OpraHu3aluio, OyAyT MPUHUMATH ATO KaK JOJKHOE U
OyAyT TOTOBBI K TOMY, UTO UM MPEJICTOUT IPOXOIUTH ATTECTALUIO €XKETOTHO.

Hannuue 4eTkux CpOKOB M NPENOCTABICHHAS COTPYIHHUKY BO3MOYKHOCTh
CaMOCTOATENIbHO BBIOMpaTh JaTy aTTECTAllMU IO3BOJSIOT MOATOTOBHUTHCS K HEH
IICUXOJIOTUYECKH.

Kaxxapiii coTpyAHUK OJKEH OyAeT MPOXOJUTh aTTECTALMIO HE pexe, YeM
OIMH pa3 B IO C LEIbIO IOBBIIMIEHUSA CBOEr0 paspsia WIM, KaK MHUHUMYM,
HOJTBEP)KJIEHUS HbIHEIHero. ExxemecauHo o 15 uyumcna OyayT mnojaBaThCs
IPENCTAaBICHUS Ha aTTECTALlMI0 PAOOTHHUKOB, TOTOBBIX €€ MpoiTH. Bo BTOpOM
IOJIOBUHE Mecsila OyJeT IpOBOAUTHCA cobeceloBaHue, a B KOHLE Mecsla Oyaer
coOUpaThCsl aTTECTAIIMOHHAS KOMUCCHSI.

KoHeYHO, BO3HUKAET BOIIPOC, KaK OLICHUBATH CUTYalMIO, KOI/Aa COTPYIHUK
HECKOJIBKO JIET MOAPSA NOATBEPKIAACT OAMH U TOT K€ pas3psAl, HO HE IOBBIIIACT
ero. MOXHO CUMTaTh 3TO NPUEMIIEMBIM, HO TOJIBKO I COTPYAHUKOB, UMEIOIINX
paspsa He HUXKE TpeThero. Beero B cucreMe arrecraiuu eECTh pa3psioB; LIECTOM,
caMblil HU3KHM, IPUCBaUBAETCsl aBTOMATUUYECKH HOBBIM HEONBITHBIM PAOOTHUKAM.

Kpome BBeneHHsI YETKUX CPOKOB 00s3aTENIbHOM aTTecTaluu, MPEeaiaracTcs
pa3nenuThb chepbl OLIEHKU IS pyKOBOIUTEINEH.

Hanpumep, cOTpyJHUK OLIEHMBAET 3HAHUS MEPCOHaNa B OOJACTH MPOJaXK

TOJILKO B CBOEH 00JIACTH IO CIEAYIOIIUM KPUTEPUSIM:
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- 3HAHHE MAPKETHUHTOBBIX MPEUMYILECTB OpraHU3aIIH;

- 3HaHUE NMPEUMYILIECTB U HEJOCTATKOB KOHKYPEHTOB;

- 3HAHHE TTPOBOAMMBIX OpTraHU3aIMel peKIaMHBIX aKIUH;

VY Oyxranrepa OLIEHHMBAaeTCs yMEHHME IepcoHaia paboTaTh C JEHbrami,
KacCOBBIM  ammapaTroM, C T[EpPBHYHBIMU OYXTalITePCKUMH  JIOKYMEHTAaMH.
Kommepueckuil AupekTop AaeT OIEHKY paboTe COTPYAHHUKOB C KIHEHTaMHU,
BBISICHSIET, HACKOJIBKO PAOOTHHUKH 3HAIOT TEXHOJIOTUIO U NICUXOJIOTHIO MPOIAXK.

Pasnenenune cdep oneHku U30aBUT aATTECTYyeMbIX paOOTHUKOB OT
HEOOXOJMMOCTH CAaBaTh JTOT <«OK3aMEH» LEJTUKOM KaXIOMYy U3 YICHOB
KOMHCCUH, 3HAYUTEIHHO CHHU3HUTH ICHXOJOTHYECKOE HAIMpPsHKEHHE MEepCcoHaja U
YOPOCTHT MPOLIECC MPUHATHUS pelIeHHs 00 YpOBHE KBaTU(UKAIIMKA COTPYTHUKA.

BakupiM marom s MOBBIMIEHHS OOBEKTHBHOCTH OLEHKU MpeiaraeTcs
YCUJIUTh OTBETCTBEHHOCTb PYKOBOJHUTEIEH 3a IMOATOTOBKY MOJYMHEHHBIX K
arrectaiiuu. PaHbllle pyKOBOAWTENb, BBIIBHUTas KAaHIUAATYPY COTPYAHHKA Ha
aTTecTalyio, IO CYTH, He OTBeyan 3a ee pesynbrarel. I[Ipemmaraercs B
OpraHM3ali TPHUIEPKUBATHCA CIEAYIONMIEH MMO3UIUU: PYKOBOIUTENb JIOJDKEH
OTBEUaTh 32 Pa3BUTHE CBOETO NEPCOHAIIA.

N ecnu oH mpencTaBiseT CBOEro COTPYAHHMKA K aTTECTAllMd C IEJIbI0
NOBBIIICHHS pa3psiia, 3HAUUT, OH, KaK PYKOBOJIUTENb, yYBEPEH B 3aMETHOM
npo(eCCHOHATBHOM pOCTe MOoAYMHEHHOro. Ecim ke 3asBlIeHHOE TIOBBIIIEHUE
paspsija He MOATBEPIKIAETCS, MOKHO TOBOPUTH O HEIPAMOTHOCTH PYKOBOJUTEIS,
ero HEBHUMATEIbHOW paboTe ¢ mepcoHanoM. Takue «HEynadm» 3aHOCITCS B
aTTEeCTAllMOHHYIO (OPMY CAMOTO PYKOBOAMUTEIIS.

[Tomumo 3TOTO, OJHUM W3 BHIOB PabOThl PYKOBOJUTENCH C MEPCOHATIOM
npejyiaraeTcsl ICHXOJIOTUYECKass MOArOTOBKAa K arrecrauuu. Ha mnmaHepkax
pyKoBoauTENM OYIOyT pacckasblBaTh O €€ IIeNsAX, O BO3MOKHOCTSIX TOBBIIICHHS
paspsiia, M, Kak CIEACTBHE, 3apIuiaThl, TO €CTh OyAyT BECTH MpOHaraHiy
aTTecTaluy, 4yToObl B IJIa3aX COTPYJHUKOB OHAa BBITJISJENa HE KaK PEBHU3US C

HCJIBIO OTBICKATh HEAOCTATKH, 4 KaK BO3MOXHOCTD INOBBIIICHUA CBOCTO CTATYyCA.
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3aK/IIOUNTENBHBIM IIAarOM B KOMIUIEKCE MEPONPUATUNA IO CHIDKEHHUIO
COMPOTHUBJICHUSI aTTECTAIMOHHBIM MPOLEIYypaM Mpe/jiaraercs BBEJECHUE CUCTEMbI
OTIOBEIICHHMSI BCETO MEePCOHaa O pe3yIbTaTax MPOBEACHUS aTTECTAIIHH.

Pe3tomupys, HaI0 OTMETUTH, YTO CHENATh IMPOLECC aTTECTallMM HauMeHee
00JIE3HEHHBIM JJIs [IepCOHAJIa MO3BOJISIOT CIAEAYIOIIME OCHOBHBIE MEPOIPUSITHSL:

- BBEJICHUE YETKUX CPOKOB 0053aTEIbHON aTTeCTallNU;

- paszenieHue cep OLEeHKH U MOBBIILIEHNE €€ 00bEKTUBHOCTH;

- Oonee TIIaTenpHAs TOATOTOBKA TepCcOHaNa, TMpomaraHia
aTTecTaluy;

- aKIIEHTUPOBAHME BHUMAHUSA Ha YCHEHIHBIX pe3yibTaTax
aTTecTaluu.

OTU 1ard MO3BOJIMIM TOBBICUTH MOTHUBALIMIO COTPYAHUKOB, CHAETIAIN
npouenypy arrecrauuu  6onee  3O@PEKTUBHBIM  MHCTPYMEHTOM  pa3BUTHS
nepcoHarna.

Onenka >()PeKTUBHOCTH TPEMIOKEHHBIX MEPONPUATUN Oazupyercs Ha
OTpeAeNeHu: TOro, HACKOJIBKO OHA CHOCOOCTBYeT JOCTHIKCHHMIO —IIeNei
OpraHM3allii U BBINOJIHEHUIO TOCTABJICHHBIX nepen Hel 3amad. Ilpu orenke
HKOHOMHYECKON  3(P(EKTUBHOCTH  OTIEIBHBIX  KAJAPOBBIX  MEPOIPUSTUI
OTpeeNseTcss BO3ACHCTBHEM JTaHHOTO MEpONPUATUS Ha PEe3yJIbTaTUBHOCTH
JeSITeIbHOCTH PaOOTHUKOB M OpTraHU3aIluH B LIEJIOM.

CoBpeMEHHBIM  OpraHu3anusM,  JCHCTBYIOIIMM B  HEMPEpPHIBHO
U3MEHSIONIEHCST OM3Hec-cpeie, A JOCTHMKEHHS CTOALIMX Tepea HUMH Iienei
HEOOXOJAMMO TMOCTOSIHHO MOJEPHU3UPOBATh U aAKTyaJU3UPOBATh WHCTPYMEHTHI
CBOEH XO3SMCTBEHHOM NeATeNbHOCTH. CTENEHb peanu3aluy LEeJeld MOKa3bIBaeT,
HACKOJIbKO 3 (PEKTUBHO EHCTBYET OpraHu3aIys, TO €CTh HACKOIbKO 3 (PEKTUBHO
UCIIOJIB3YIOTCS OpraHu3alMoOHHBIEe pecypchl. [lokazartenbs mpUOBUIM TMO3BOJSET
OLICHUTH PE3yJIbTaTUBHOCTH PAabOTHI OPTaHMU3ALNU B LIEJIOM, CKJIABIBAIOIIYIOCA U3
3(p(PEKTUBHOCTH HCIOJIb30BAaHUS BCEX OPraHU3ALMOHHBIX PECYPCOB, B TOM YHCIIE

KaXJIOT0 COTPYAHUKA.
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Onenka  >¢p¢exkTuBHOCTH  OOy4YeHHS]  MOXET  HPOBOJUTHCS  C
UCIIOJIb30BAHMEM  TECTOB, OINPOCHUKOB, dk3aMeHOB U T.i.  OIEHKY
3(pdexTuBHOCTH O0O0YUYE€HUS MOTYT OCYIIECTBISATh Kak oOydaroliuecs, Tak u
IPENoAaBaTeN, SKCIEPTHI WU CIIELUAIbHO CO3JaHHbIE KOMUCCHHU.

Cwmpicn oneHKH 3G(PEKTUBHOCTU OOYUYECHHST COCTOMT B TOM, YTOOBI
noiyyeHHass wuHpopmanus Oblla B JanbHEHIIEM MpoaHaIU3UpOBaHA U
UCIIOJb30BAJIACH TPH TMOJTOTOBKE U TMPOBEICHUHM AHAJIOTHYHBIX YYCOHBIX
nporpaMMm B OyaymeM. Takas nmpakTHKa IMO3BOJSET MOCTOSHHO paboTaTh HaJ
NOBBIIIEHHEM S()PeKTUBHOCTH 00yuYeHUsS W H30aBIATHCS OT TaKUX y4eOHBIX
nporpaMM U (opM 00ydeHHs, KOTOpbI€ 3apEKOMEHJOBaM cels Kak
Hed (PP EeKTUBHBIE.

B Tabmume 15 mnpencraBieHbl 3aTpaThl HAa BHEAPEHHE MMPOEKTHBIX

MEPOTPUATHUHA.

Tabmuua 15 - 3arpaThel Ha BHEIPEHUE TPOEKTHBIX MEPONIPUATUN

Mepornpusarue 3aTpatbl CTouMOCTh BHEPEHUS
MEpPONPUSITHS

PazpaboTtka Brimonnsercs B pamkax Ttekymed pabotsl | 0

MTOJIOKEHUS 00 | coTpyaHHKa

aTTecTaluu

nepcoHasa

Buenpenue Jomnara 3a pa3pabotky I[Iporpammel Ha ron | EquHOBpeMeHHO

MPOrpaMMBbI 10 000 py®6.

JIOTIOTHUTEIILHOTO 3arpatrbl Ha IPOTPaMMy OOyUEHUS 2 yen. x 5000 py6. 3a

o0y4eHus oOyudenue 1 paboTHHKa =
10 000 py®.

HUTOI'O: 20 000 py®.

CocrasieHo mo: [46, 54]

Takum oOpa3om, B pe3yJbpTaTe 3arpaT Ha pa3pabOTKy, BHEAPEHHE U
noanepxxanre A(OPEKTUBHOW TPOLEAYpHl aJanTalliyd, OpraHW3alus JOJDKHA
MOJIYYHUTh CIETYIONINI pe3yIbTar:

- CHWJKEHUE U3JIEPKEK 10 TOUCKY HOBOI'O MIEPCOHANIA;

- HACTaBHUYECTBO - 3TO BO3MOXHOCTb JJIA OIIBITHOTO COTPYJIHHUKA

IPUOOPECTH OIBIT PYyKOBOCTBA.
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[Ipy »>TOM HEOOXOAMMO YYHUTHIBATH ¥ CONUATBHBIN 3PGEKT ITHUX
MeponpusaTuid (oOecrieueHre MEPCOHANy HAJICKAIIEer0 >KU3HEHHOTO YPOBHS,
MOBBINICHUE  YAOBJICTBOPEHHOCTH OT pabOThI, peanu3amusi ¢  pa3BUTHE
UHIMBHUIYaIbHBIX CIIOCOOHOCTEH paOOTHUKOB U T.1.).

B nro6om cityuae, 3aTparbl Ha COBEPIIEHCTBOBAHWE CHUCTEMBI YIIPABJICHUS
MIEPCOHATIOM — 3TO, MO CYTH, WHBECTHIIMU B YEJIOBEUECKHM TMOTEHIIUAT, a 3TO
MOJIOKUTEIIBHO BIIMSIET Ha YCTCITHOCTD JACATEILHOCTH BCEH OpraHu3aIliu.

Bce npenioskeHHbIE MEPOTIPUATHSI, B KOHEUHOM HTOTE JODKHBI YIIyUITUTh
KOMMEPYECKYIO JeATEIbHOCTh OPTaHU3AIUH.

Peaymzanusi yka3aHHBIX IYHKTOB I10 MHEHHIO CIICIIHAIMCTOB KaJpPOBBIX
areHTCTB TPHUBEIET K YMCHBIICHHIO TEKYyYEeCTH KaJpOB 3a TOCICAHHE IOJITOpa
roja Ha 2-4 %, k 60jee OBICTPOMY JTOCTIKECHHIO pabodmnx nokaszareneit (Ha 13 %),
Pa3BUTUIO Y HOBBIX pPAOOTHUKOB YYyBCTBA YIOBJICTBOPECHHOCTH pabOTOM,
CHIDKCHHIO Y HHUX TPEBOKHOCTH M HEYBEPEHHOCTH (COTJIACHO TPOBEICHHBIM
ompocam, 6eceram, OT4eTam).

Jlnst T BacunweB B.I'. BHeapeHre KOpIOpaTUBHOTO 00y4EHHUsI IO3BOJIUT:

- JIOCTUTHYTBH CJQXKEHHOCTH pPabOThl KOMaHAbI M CIIOCOOHOCTH ITOJyYaTh
pe3yJIbTaThI;

- IPUBJIEYH U YIEPKATH JTYUITUX JIFOJICH B OpTaHU3aINH,

- CIUVIOTUTH COTPYAHUKOB BOKPYT HHTEPECOB OpraHU3aIluH,

- HaWTH HOBBIC MPUEMBI M CIIOCOOBI PabOThI, BOOAYIIEBIISAS COTPYAHHKOB,
pacKphIBasi UX TBOPUYECKU TTOTCHITHAIT;

- YBUJACTh JCATEIbHOCTb OpPraHU3aIlMUd CO CTOPOHBI, U OBITH T'OTOBBIM K
BOCIIPUSITHIO HOBALIUK;

- JIaTb COTPYJIHHKaM BO3MOXKHOCTh NMPHUOOPECTH CHEIUAIbHBIC HABBIKH H
3HaAHUS, HEOOXO0IUMBIE JIJIs1 PaObOTHI B chepe Mpo1aXk CTPOUTEIHHON PO TYKIIHNH;

- YKpenmuTh KOPMOPATUBHYIO KyJIbTYpy, CIelaTh W3 COTPYIHUKOB
¢ AMHOMBIIICHHUKOB.

CoBepIICHCTBOBAaHUE  METOJOB  SKOHOMHUYECKOTO  CTHUMYJIMPOBAHMSI

InepcoHajaa JOJDKHO OCHOBBIBATHCA Ha YCTAHOBJIICHUHM 3aBHUCUMOCTH MCKIAY
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OIUIATOW Tpyla H ypoBHeM pnoxonoB MII BacuieeB B.'., a Ttak xe
3 (PEKTUBHOCTHIO TPYa CAMOTO PaOOTHHUKA.

CymectByromass B UII BacunbeB B.I'. cuctema nmpeMupoBaHusl HE CTaBUT
pasMep OIIaThl TPyJAa B 3aBUCUMOCTH OT HEIOCPEICTBEHHOW PE3yJIbTATUBHOCTH
paboThl TEpcoHalia, OpPHUEHTHUPYSICh Ha 1aHbl. OHa Mpu3BaHa TOJBKO
IpeaoTBpallaTh HApPYIIEHUS TPYAOBOM nucuuiuivbbl. [{ns Gonee 3¢¢ekTuBHOTO
BO3/ICHCTBUS MaTEepPUAJIBLHBIX CTUMYJIOB Ha NMEPCOHAI HEOOXOIMMO BBeCTH Ooiiee
nudepeHIIUPOBaHHYIO CUCTEMY HAJ0aBOK K OCHOBHOMY (DOHIYy OIUIaThI TpyJa
JUIsl BCceX pab0OTHHUKOB. Te KOMIIOHEHTBI, KOTOpbIE OKa3bIBalOT CYILECTBEHHOE
BJIMSIHUE Ha MOBBILICHUE NPOU3BOAUTEILHOCTU TPY/la B CYLIECTBYIOIIEH CUCTEME,
POJI0JIKAIOT UCIIOIB30BaTh BO BHOBb CO3/1aBAEMOM CUCTEME MOTUBALIUU.

K uyucny wambaBoxk W mormar K 3apabOTHOM IulaTe MOKHO OTHECTH:
eKEeMECSYHbIe WM €KEKBapTaJlbHbIE BO3HArpaXKJeHUs (HaaO0aBKH) 3a BBICIYTY
JeT, ctax paboThl; AOIUIaThl 3a pabOThl B HOYHOE BpeMs; oIlata paboThl B
BBIXO/IHBIE JTHU; JIOTIJIaTa 32 CBEPXYpPOUHYIO pabOTy; BbIIIaTa pa3HUIbl B OKJIagax
IPU BPEMEHHOM 3aMECTHUTEIIbCTBE.

Pa3mepsl yka3aHHBIX HaA0aBOK M JIOIUIAT MOTYT OBbITh MOBBILIEHBI IO
CPaBHEHMIO C MPEIyCMOTPEHHBIM 33aKOHOM Ha OCHOBE JOroBopa — Kak
KOJUIEKTUBHOT'O, TaK U UHANBUIYAJIBHOTO.

[Ipennoxum ciaenyouyo CUCTEMY  ydacTusi paOOTHUKOB B IPUOBUIM
opranu3anuu: 3a kaxzasle 10 % mpupocra BeIpyukr coTpyaHUKH noiydanu 10 %
IpUOBUIM OT IPOJAX K 3apadOTHOM IuIaTe.

PazpabGortaem Takke mporpamMmy OOyuY€HHs M TOBBIIICHUS KBaJTU(DUKAIIUU
nepcoHarna.

MonayneHass mnporpamma pas3BuTus «llepconanpHas TpaHcpopmarus»
BKJIIOYaeT 7  HampaBlIEHWH,  CIIOCOOCTBYIOIIMX  TOBBIIICHUIO  YPOBHS
BOBJICYEHHOCTU COTPYAHUKOB:

1) BOBJIEUEHHOCT®;

2) OpeHp;

3) KapbepHbIE BO3MOXKHOCTH;
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4) oOyueHue u pa3BUTHUEC;

5) Bo3Harpax/jeHue 1 Npu3HaHue;

6) ycioBus JJIsl ycIiexa;

7) 6asanc pabOTHI ¥ TUYHOM KU3ZHH.

[Tporpammoii mpeyCMOTPEHBI MEPOIIPHUATHS 110 KaXKIOMY U3 HaIIPABJICHU.

Hwxe npuBoauTcs psia 1eUCTBUN, INIAHUPYEMBIX K BBITOIHEHUIO B 2017 1.:

— OCBOCHHE YHUKAJIBHBIX HHCTPYMEHTOB MOTHUBALIMU U JINJEPCTBA;

— 00OCHOBaHME AaKTyaJIbHOCTHU W BOCTPEOOBAHHOCTHM Kay€CTBEHHOI'O
caMOpa3BUTHUs, TPO(PECCHOHATIU3MA H COLMATBbHON OTBETCTBEHHOCTH;

— TPaHCISALUS TEMAaTUYECKUX OHJIAWH-TEIEMOCTOB € IKCIIEPTaMU;

— pa3BUTHE KAJIPOBBIX MACTEPCKUX C pa3pabOTKO JKUBBIX KEUCOB;

— OpraHu3anus YHHKaJIbHOW (OpCcalT-CecCMW M0 OpraHu3alud M
OCYLIECTBJICHUIO KOMIUIEKCA MEPOINPUATUIN, HAINPaBICHHBIX HA JMYHOCTHOE U
npo(heCCUOHATFHOE CTAHOBJICHHUE MOJIOABIX COTPYIHUKOB, (OPMUPOBAHUE HX
YKU3HEHHBIX IJIAHOB, KAPbEPHBIX YCTPEMJICHUM, CTPATETUI UX TOCTHKECHMUS;

— pa3BUTHUE KYJIbTYpbl MyOJIUYHBIX BHICTYIUICHHI;

— TMepMaHEHTHOe OOydYeHUEe COTPYJHUKOB; pEaJU3yeTcsl B HECKOJIBKO
9TaIoB:

1) MOHUTOPUHI MOTPEOHOCTH B OOYYEHHH, KOTOPOE MOYKHO PEaTH30BaTh
CHJIaMU OpTraHHu3aly 0e3 MPHUBJICYEHUS BHEIIHUX MPOBaiiiepoB;

2) pacnpocTpaHeHre HHPOPMALIMK B COLUUATIBHBIX CETAX;

3) co3maHue BHYTPEHHEr0 00yYarolero KaHana;

4) ncnosip30BaHNEe MOOMIIBHOTIO IPUIIOKEHUS;

— co3nanue HR-cTpanuibl Ha KOPIIOPaTUBHOM IIOPTAJIE;

— PR HR-nipoekToB;

— (opMHpoBaHHE HABBIKOB PACIIMPEHUS MOJTHOMOYMH 4YEpe3 COLUAIbHOE
B3aMMOJICCTBHE B OPraHU3aLUY;

— pa3paboTka Y4eOHBIX KYpCOB B COOTBETCTBHUHU CO CTpaTeTueill pa3BUTHUS
OpraHu3allMi U LEJEHANPaBICHHOE BKIOYEHUE MEHEIKEPOB B COCTaB yUEOHBIX

rpyImit; 00y4eHUe UX KOYUHHIY;
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— MOBBIIIEHUE MOTHBALIMU COTPYIHHUKOB K AKTUBHOW M CHUCTEMATHYECKOU
MPOU3BOJICTBEHHON paboTe, OOIIECTBEHHONW JeATeIIbHOCTH, CIOPTHUBHONW U
COIIMAJIbHOM JKU3HHU,

— OpraHuzaius HENPephIBHOIO MOHUTOPHHTA pabdOThl COTPYJIHHUKA B
TE€YEHHE roJI0BOT0 NIEPHO/IA;

— monydeHue aAudQepeHupoBaHHON M Pa3HOCTOPOHHEW HHOOPMALUU O
KaueCcTBE M PE3YJbTATHBHOCTH TPYJIOBOM JEATEIBHOCTHU M OOIIECTBEHHO-
COIlMAJIbHOM AaKTUBHOCTH C II€JIbI0 MaTepUaJIbHOTO U HEMaTEepPUaILHOIO
MOOIIPEHUS COTPYIHUKOB,;

— pa3paboTKa CHCTEMBbl IIOOIIPEHUS HAa OCHOBE TIEPEYHS YCIYT,
NPEJAOCTABISIEMbIX OpTraHW3alMeil, TJA€ COTPYJHUK CcaM CMOXET BbIOpaTh
BO3HATrPaXXJCHUE 3a CBOM JIOTOJHUTEIIbHBIA TPY;

— ¢hopmupoBaHue NMpodhecCHOHATBHO-00BEAUHEHHBIX TPYIIIL;

— CO3/1aHUE€ TEMaTUYECKOr0 MEIMANpOeKTa, B KOTOPOM JIBa OCHOBHBIX
HalpaBJE€HUS — B3aMMOJEHUCTBHE B COIMAJIBLHOW KOPIOpPAaTUBHOM ceTH (U C
MOMOIIIBI0O MOOWJIBHOTO TPHJIOKEHHS) U TMPOBEJCHWE KOHKYPCOB B Pa3IMYHBIX
BHUJIaX CIIOPTA, HAMpPaBJICHHBIX Ha BBISBICHUE HMHTEPECOB COTPYJAHUKOB W HX
CeMeH, NMOMCK TATAHTOB M MOOIIPEHNE «OATaHCUPYIOITUX» COTPYTHUKOB.

B nensx ynyunieHus ynpaBi€HHUsI Pa3BUTHEM IEPCOHANIa B OpPraHU3alNU
HEOOXOJMMO TPOBECTH KOHKYPC Cpeau COTPYAHUKOB Ha  JIOJDKHOCTH
PYKOBOJUTENSI IPOTPAMMBbI, KOTOPBIN CMOXKET CHOPMUPOBATH ce0e KOMaH/Ty.

Takum 00pa3oM, MpencTaBICHHBIE MEPOINPUATHS MOMOTYT C(HOPMUPOBATH
npodeCCUOHANIbHBICE W JIMYHBIE CIOCOOHOCTH KaXXJ0ro padOTHHKa, HamOoliee
MOJTHO COOTBETCTBYIOIIUE €T0 JTIOJKHOCTHBIM O0SI3aHHOCTSIM, a TaK)Ke 00ECIeUnTh
YCJIOBHUSL TPyJa, MPU KOTOPHIX CIIOCOOHOCTH M HABBIKM PA0OTHUKA MOIJIM OBl
UCIIOJIB30BaThCA B TMOJHOM oOBeMe, cpopMHpOBaTH BOBJICUYCHHBIN TMEPCOHAI,
ruOKO pearupyromuii Ha U3MEHEHHUsI BO BHEIIHEW cpefie U oOecrneyuBaroui
HKOHOMHYECKYIO0 0€30TMacHOCTh OpraHU3allii, YTO B COBPEMEHHBIX COIMATHHO-
HKOHOMUUYECKHUX YCJIOBUSX SIBJISIETCS HAMOOJI€e BaXKHBIM U KJIFOYEBHIM MOMEHTOM B

(YyHKIMOHUPOBAHUH BCEX OPraHU3aLUM.
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Jlanee  ObLIM  OmWpeneNeHbl  KPUTEPHUH  COIHMATBHO-DKOHOMHYECKOM

3¢ (HEKTUBHOCTH MPUMEHEHHS pa3paboTaHHON MOJIEH.

3.2. 2P PeKTUBHOCTb NPEQTIOKEHHbI X PeKOMeHAaL N

B mporHosmpyem mepuoie  INIAHUPYETCS, YTO Ha  TOBBINICHUE
kBamukanuu Oyner otnpaBieHo 9 corpyanukoB WIT Bacumees B.IT,
HaIpaBJICHHBIC OpraHW3allMeld Ha 3a0YHOE OOy4YeHHWE B BBICIIHE YYCOHBIC
3aBe/IcHHs (€KEroTHasi CTOMMOCTh 00ydeHus1 oHOTO cTyAeHTa B BY3e coctaBut
36 500 py06.) m 2 MeHemKepa, HaMpaBJICHHbIE HAa KYpPChl TOBBIMICHUS
KBaIMPUKAUA  (CTOMMOCTh  TMPOXOXKJJACHHS  OJHOTO  Kypca  IOBBIIICHUS
KBATM(PUKAIUA OMHUM COTPpyAHUKOM coctaBut 13 500 py6.). DddexTuBHOCTH
NpUMEHEHUsT pa3padOTaHHOW MOJENIU MOXET OBITh paccyuTaHa CIEIYIOIUM
oOpazom.

3arpaThl Ha 00y4YeHHE W TIOBBINICHNE KBATM(UKAIIMN TTEPCOHAIA HA OCHOBE

06y‘l€HI/I$I IO KOMIICTCHIWAM ITPCACTABJICHBI HAa PUCYHKC 11.

350 - 328,5

300 -
250 -
200 -
150 -
100 -

50 - 27
0 I I

3atpaTtbl Ha oby4yeHune B BY3e 3aTtpaTbl Ha KypCbl MNOBbILLEHUS
KBanugwmkaumm

CocrasieHo mo: [46, 54]

Pucynok 11 — 3aTparbl Ha MOBBILICHHE KBATH(DHUKAIINH TTIEpCOHAA

NII Bacunbser B.I'., ToIC. pyO.
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3arparhl Ha 00y4YeHHe TIepcoHaa CoCTaBAT B 1-if rox:

36500%9+13500*2 = 355,5 TbIC.pYO.

B pesynbrare npeaioxkeHHBIX MEpPONPUATUN MOBBICUTCS 3(PPEKTUBHOCTD
TpyJAa, a, CIIeOBaTEIbHO, ¥ MPOU3BOAUTEIBHOCTh. Tak, M0 MHEHHIO JKCIIEPTOB,
IPOM3BOIUTEILHOCTh TPY/Ia BEIpACTET HA 3 % M COCTABUT:

708,6*1,03 = 729,9 ThIC. pYO. / "emn.

Toraa Beipyuka coctaBut: 729,9%28 yen. = 20437,2 toic.pyo.

Harnsngno nuaaMuka BEIPYYKHM IPEACTABICHA HA PUCYHKe 12.

20500 - 20437,2
20400 -~
20300
20200 -
20100 -
20000
19900 - 19840
19800 -
19700 -
19600 -
19500

2016 . MporHos

CocrasieHo mo: [46, 54]

Pucynok 12 — Jlunamuka Boipyuku WIT Bacunses B.I'. B pesynbTarte

IPEI0KEHHBIX PEKOMEH/IALINH, THIC.pYyO.

Ha pucynke 12 npeacraBieHa 3(QQeKTUBHOCTh MPEACTABICHHBIX
MEPOIIPUATHNA N0 MOBBIIICHUIO YPOBHSI 00pa30BaHUs UM KBAIU(PUKALKUUA NIEPCOHAA
NII Bacunses B.T'.

HecomHeHHBI ke couualbHbll 3()QPEeKT BHEAPEHUS MEPOINPUATUN 110
oOyuenwnro kajnpos B UI1 Bacunbes B.I'. Oyzaer, mo Hamemy MHEHHIO, 3aKITFOYATHCS

B:
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- TOBBIIICHUU KOHKYPEHIIMM Ha BHYTPUOPraHU3AIMOHHOM pBIHKE TpyJAa
(kaKk cleACTBUE - MOBBIIICHUE MPOU3BOIUTEILHOCTH TPY/Aa CIICIIUAIUCTOB);

- co3aHuu OoJiee 0JIaronpUATHBIX YCIOBHM IS pean3ali NoTpeOHOCTeH
MEHEI’)KEPOB B CAMOYBaKEHUU U MPU3HAHUY;

- TOBBIIIEHUM CAMOOIEHKM W MOTHBALlMM YMPAaBICHLEB B 001acTH
JaJIbHENIIEero MpoQPeCcCHOHANTBHOTO Pa3BUTHUS U CaMOOOpa30BaHMUs;

- MPUBEJACHUU B COOTBETCTBHUE II€NIeH JESITEIbHOCTU CIIyKObl YIpaBJICHUS
NEPCOHAJIOM IO TMOArOTOBKE U Pa3BUTUIO  YMPABIEHYECKUX KaJIpoOB C
WHIMBUAYJIbHBIMU UHTEPECAMU U LIETSIMHU CAMUX MEHE]KEPOB.

B  umenmom  xe, 3(p¢deKTUBHOCTH  NpPUMEHEHUS  pa3pabOTaHHON
MOJICIMBOPTAHU3AMU JTOCTUTAaeTCd B TOM Cly4yae, €CJIM IOcle peanu3alnuu
IpoeKTa yBeIMYuBaeTcsi 3(P(EKTUBHOCTh HUCIOJIB30BAaHUS TPYIOBBIX PECYpCOB
opranu3anudd. B cBsi3M ¢ OSTUM KOMIUIEKCHAas OlLEHKa 3(P(EeKTUBHOCTH
UCTIOJIb30BaHUSl TPYJOBBIX PECYPCOB B OpPraHM3AIMH MOXET OBITh MPOBEIEHA C
NOMOIIbIO OIpEAENCHUs] MOKa3aTeNsl CPeIHEMECSYHOM BBIPAOOTKH Ha OJHOTO
paboTHHKA (YaCTHOE OT JIEJICHUS! CPETHEMECSIYHOM BBIPYUYKH Ha CPEAHECTTUCOUHYIO
YHUCIEHHOCTh  paOOTHUKOB) TIOCJAE  BHEAPEHHs  MOJEIM M CpaBHEHUS
paccMaTpUBaEMBbIX MMOKA3aTENEH «10» U «IIOCTEH.

PaccunTaeM BO3MOKHBII pOCT 3apaOOTHOM IUIATHI B PE3YJILTATE YBEIUUEHUS
o0BveMoB mpogax Ha 10 %.

Bripyuka B nporuo3Hom nepuoje coctaBut: 19840*1,1 = 21824 Teic.py0.

VYneneHblii Bec 3arpar B Belpyuke B 2015 romy cocraBuser 0,64, Ttoraa
ce0ECTOMMOCTD B IMMPOTHO3HOM Tieproe coctaBuT: 21824%0,64 = 13967 tric.pyo0.

[Ipu6suib coctaBuT: 21824-13967 = 7857 1hIC.pYO.

[Tpupoct npuObuUM B MPOTHO3HOM Tepuoje coctaBut: 7857-7170 = 687
ThIC.py0., U3 KoTopoil 10 % Oyaer HampaBiieHO Ha yBenudyeHHe (OHAA OIIATHI
TpyJZla, KOTOPbIA B MPOTHO3HOM Iiepuojae cocraBut: 4966,1+687%0,1 = 5034,8

THIC.pYO.
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[TpoBenenHast B paMKax aHATUTHYCCKOM TJIaBBI OIICHKA MMO3BOJIAJIA BBHISBUTH
npoOieMy HEIOCTaTOYHOTO YpOBHsS oOpa3oBaHusl IepcoHala. B opranuzanuu
MOJKHO MPEIOKUTh 00yUeHHe TIepCcoHalIa 1o KOMITETEHIUAM (Tadmma 16).

OOyueHue mepcoHansa TMOBBICUT YPOBEHb €ro KBamu(UKAIUU |
COOTBETCTBEHHO pEHTa0eNbHOCTh TpyAoBoro mnorennuana Ha 0,58 %, dro
MO3BOJIUT YBEJIUYHUTHh MPUOBLIL OPTraHW3allid, YacTh KOTOPOH MOXKET OBITh

HCIIOJIb30BaHAa HAa MOTHBAIUIO COTPYAHHUKOB K ITOBBIMNICHHUIO YPOBHA O6pa30BaHI/I$I.

Ta6muma 16 - O6yuenue nepconana nmo komnerenuusm UIT Bacunser B.I'. B

IMPOTHO3HOM IICPUOIC

Komnerenuun Bun o0ydenus
['nOKOCTh, OTKPHITOCTH HOBOMY Tpenunr
['eHepupoBaHKe HOBBIX UIIEH Mo3roBoii Wtypm
bricTpoe pearupoBaHre Ha U3MEHEHUS Ponesas urpa
TBOpYECKNI TOTEHIHAIT MeTtadopudeckas urpa
KpeatuBHOCTH JenoBas urpa
YMeHnue n1oBoauth paboTy A0 pe3yJbTaTa MonynbHoe 00yueHue
HanenenHocTe Ha MOMCK HOBBIX HANPABIEHUW WHBECTULIMOHHOMN Buneo-o0yuenue
JeATEIbHOCTH
Hroro

CocrasieHo mo: [46, 54]

OKOHOMHYECKHH 3(PEKT OT NPENSIOKEHHBIX MEPONPHUIATHIL C yd4eToM

CPCOIHUX SKOHOMHUYCCKHX ITOTCPb IMPCACTABIICH B Ta6HI/IH€ 17.

Tabnuua 17 - DxoHOMUYECKU 3PPEKT OT MPETOKEHHBIX MEPONPUITHI €

YYETOM CpeTHUX 3KoHOMHYeckux noteps B MII Bacuibes B.I'.

[limanoBBIN IEpHO
IIepsslii rox nocie Bropoii rox nocie
BHEJPEHUS MEPOIIPUATHS | BHEIPEHHSI MEPOTIPUSITHS
Hpennoncertne O¢pdexrus- D¢ dexTus-
3arparsl, 3arpartsl,
HOCTb, HOCTb,
TBIC.pYO. THIC.pY6. TBIC.pYO. THIC.pY6.
[ToBbileHNE KBATH(PUKAITUU 355,5 753,4 355,5 753,4
nepcoHalIa
OOyueHue Mo KOMIETeHIUSIM 4941 137,1 4941 137,1
Hroro 849,6 890,5 849,6 890,5

CocrasieHo mo: [46, 54]
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OxoHoMuueckass J(PGEKTUBHOCTH — O3TO JOMOJTHHUTEIBHO MOJydeHHAas
npuosuib UII Bacunbes B.I'. B pesynbrare MNpeaioKeHHBIX MEPONPHUSATHH,
KOTOpasi COCTaBUT B MporHo3HoM roay 890,5 Twic. pyo.

OtmetuM  3QGEeKTUBHOCTh BHYTPEHHETO KOPIOPATUBHOTO  OOy4YEeHUS
nepconana st U1 Bacunwses B.I'.:

- COTPYIHHMKH OCO3HAIOT CBOM OMNBIT pabOThl B OpraHu3aliu, €€
KOHKYPEHTHbBIE IPEUMYIIIECTBA HA PHIHKE;

- UHJAUBUyabHBIN YPOBEHb 00pa30BaHUs U KBaTU(PUKALIMK CMEIIAETCS Ha
IPYINIOBOM YpOBEHb BCEHl OpraHu3aliy, 4YTO IO3BOJISIET Pa3BUBATHCA KaXKIOMY
COTPYIHUKY;

- 3((heKTOM BHYTPEHHETO 00YUEHUS SIBISCTCS YCKOPEHUE aJanTallii HOBBIX
COTPY/IHUKOB.

Takum 00pa3oM, NPENTIOKEHHBIE MEPOIPUSATUS TO3BOJIST IOBBICUTH
YpOBEHb  00pa3oBaHUs W KBwM(UKAUKA  KAApOB, CIEAOBATEIbHO, U

3¢ (HEKTUBHOCTH YIIPaBIEHUS IEPCOHATIOM OpPraHU3aIUH.
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3aKnyeHne

KanpoBass monuTuka npeAnpusTHs HampapiieHa Ha (OpPMUPOBAHUE TaKOM
CUCTEMBI pabOThl C KagpaMH, KOTOpas OPUEHTUPYETCS Ha MOJy4YEHHE HE TOJIbKO
PKOHOMHYECKOTO, HO M COIUaibHOro 3(¢deKra mNpu YCIOBHH COOIIOACHUS
JENCTBYIOLIETO 3aKOHOIATENbCTBA.

[IpakTHdeckoe uccieoBaHue YIpaBlIeHUs IEPCOHATIOM ObLIO IPOBEJCHO Ha
marepuanax UII Bacuibes B.I'.

B pe3ynbTare HAy4YHO-UCCIIEI0BATEIbCKOIO MOKCKa o
COBEPILICHCTBOBaHUIO KagapoBoili pabotret B WII Bacumse B.I. Owutn
chopMyITUPOBaHbI MPEAJIOKEHUS IO €€ COBEPILIEHCTBOBAHMUIO.

[IpoBeneHHbIN aHAIU3 TTO3BOJIUII BBISIBUTH CIEAYIOIIUE TPOOIEMBI:

1. B03MOXHOCTh 00y4YaTh TOJIBKO Majo€ KOJIHYECTBO COTPYIHUKOB U3-
3a OTCYTCTBHS CBOOOJHBIX JEHEKHBIX CPEJICTB.

2. Her yeTko ycTaHOBIEHHON MEPUOANYHOCTH OOYUEHHMS EpCOHANA.

3. Her koHKpeTHBIX pa3pabOTaHHBIX MPOrPaMM U METOAUK O0yUYEHHUSI.

Jlist permieHust 3TUX MpoOyieM, a Tak ke i yBeIudeHUs] 3P(EeKTUBHOCTH
oOydeHus mepcoHana OblUIM pa3paboTaHbl TPU HAIPaBJICHUS COBEPIICHCTBOBAHUS
cucrembl 00yuenus nepconana UIT Bacunwses B.I.:

1. Pa3paboTka miana pa3BuUTHS paOOTHUKOB, LIETBI0 KOTOPOTO SIBIISETCS
oOecrieyeHue CreuaibHOM MOArOTOBKY PYKOBOAUTENEH U CIIEIIUAIHNCTOB.

2. Opranuzaiusi KOpnopaTUBHOTO 00yUYEHHUSI.

3. Brenpenue cucrembl HacTaBHUYECTBA B paboTy opranmsainuu. Kypc
oOy4eHus paccunTaH Ha 2-4 mecsIia.

BrinonHeHne 3TUX peKOMEHIAIMN MOMOXKET MOBBICUTH 00pa30BaTEIbHBIN
YPOBEHb COTPYJHHKOB OpraHU3alld, YTO B CBOIO O4YEpe]h OJaronmpusiTHO
CKa)KeTCsl Ha JICSITEIbHOCTU BCEU OpraHU3alMU B LIEJIOM.

B xonme nposeaenHoro ananusa ynpasieHus nepcoHaniom B MII Bacuibes
B.I'. Obu1H BBISIBIIEHBI CIIEYIOLIUE TIPOOIEMBI:

- IEpCOHAJI OpPraHU3alMi UMEET HEJIOCTATOYHBII YpOBEHb O0Opa30BaHus;
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-B OpraHu3alMu YAENIIeTCsl HEJOCTATOYHOE BHHMAHHE IOBBIICHHUIO
KBaJIM(pUKALMY NIEpPCOHAIA.

B memsix coBepuIeHCTBOBaHUS  YIpaBI€HUS [EPCOHAIIOM B  XOJE
ucclieJoBaHMsl OblTN pa3paboTaHbl pekoMeHaanuu. B ux yucne:

- cucTemMa npoQeccUOHaIbHOI0 00yUEHHUS;

- o0ydeHue nepcoHana no KOMIETECHIIUSIM.

Peanuzanmsi NOpeIsIOKEHHBIX MEPONPUATHNA HA IPAKTUKE IMO3BOJIUT
MOBBICUTh HE TOJBKO YPOBEHb OOpa30oBaHUs M KBaIM(pUKALMM MEpCOHANA, HO U
INPUHECTH OPraHU3alUU JOIMOJHUTENbHYI0 MpUObLIb, KOTOpas cocTtaBuT 890,5
THIC.pYO.

O} peKkTUBHOCTh BHEAPEHUS KOPHOPATUBHOIO OOYYEHUS TaKKe MO3BOJIMUT
MOBBICUTh KOHKYpeHTHbIE npeumyiuectsa MII BacunseB B.I'. Ha pbiHKE; yCKOPUTH
aJaNTalMi0 HOBBIX COTPYJHUKOB B OpraHU3alllH; CMECTUTb WHAMBUAYAJIbHBIN
ypoBeHb 00pa30BaHMs M KBaJTHU(PHUKAIUU COTPYJHHUKOB Ha TPYIMIOBON YPOBEHB
BCEH OpraHM3al, YTO II03BOJIUT PA3BUBATHCS KaXXIOMY WICHY KOJUIEKTHBA;
CIUIOTUTh COTPYIHHUKOB BOKPYI' MHTEPECOB OpraHu3aliu; JaTh COTPYIHHUKAM
BO3MOXKHOCTh IPHOOPECTH CIHEIUaIbHbIE HaBBIKM M 3HAHUSA, HEOOXOAUMBIEC IS
paboThl; YKPENUTh KOPIOPATUBHYIO KyJNbTYypy, ClelaTb W3 COTPYJHUKOB
€IMHOMBIIIUICHHUKOB.

Ouenka AKOHOMHYECKOI s exTuBHOCTH MEpOIPUATUI o
COBEPILIECHCTBOBAaHUIO yIpaBiieHus nepcoHanoM B MII Bacunbes B.I'. mossoiser

CZeJIaTh BBIBOJ O TOM, YTO OHU OOOCHOBaHbI M 3(PPEKTUBHBI.
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