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PED®EPAT

[losicuutenpHas 3amucka BhIMYCKHON KBaIM(DUKAIIMOHHOM pabOThHI BHIOJHEHA Ha
75 cTpaHMIIax MAIIMHOMUCHOTO TEKCTa U COJAEPXKUT 2 paznena, 4 Taldiul], 6 pUCYHKOB.
[Tpu BbIMOMTHEHUH paOOTHI OBLT UCTIOIB30BaH 31 UCTOUHMK HH(OPMALIUH.

KmroueBsie cnoBa: CTAHJIAPTBI CEPMU HCO 9000, CHUCTEMA
MEHE/’KMEHTA KAYECTBA, PYKOBOJICTBO [1O KAYECTBY,
JOKYMEHTHMPOBAHHA A NTHOOPMAILIMAL.

Llens pa®oTel pa3zpaboTKa CTPYKTYPhl U COAEPKAHUS PYKOBOJCTBA MO KAa4E€CTBY
st ipeanpusatast OO0 «I1IK® OTBO/I» B cootBerctBum ¢ TpedoBanusimu ['OCT P
NCO 9001 — 2015.

B mepBoii rmaBe paccMOTpEHa CYHIHOCTh CHCTEMBI MEHEI)KMEHTa KaudecTBa,
TpeboBanuss k CMK, Kk CTpyKkType W COJIEp)KaHHIO PYKOBOJACTBA IO KayecTBY B
cootBerctBum ¢ ICO 9001-2015.

Bropas rnaBa copepuT 00OCHOBaHUE CTPYKTYpbl PYKOBOJICTBA IO KAaYECTBY B
cootBeTcTBUM ¢ TpedboBanusmu ['OCT P UCO 9001 — 2015 mnsa npeanpusitus OO0
«ITIK® OTBO/I». PaccMoTpeHna ol1iasi XxapakKTepUCTHUKA IPEANPUITUS U CHOPMUPOBaHA
CTPYKTYypa U coJiepxkanue pykoBojicta no kauectBy 1iist OO0 «IIK® OTBO».

PesynbpraT paboThl — pyKOBOACTBO MO KadecTBY miis npeanpusatus OO0 «I1IKD

OTBO» B coorBercTBHM ¢ TpeboBanusimu 'OCT P MCO 9001 — 2015.
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BBEJAEHUE

CoBpeMeHHbBIE TPEANPUATHS  3aUHTEPECOBAHbl B  IOBBIIIEHUU  JOBEpUS
noTpeduTeneil K BblmyckaeMoil npoaykuuu. OgHUM HU3 crnocoOoB i 10Ka3aTelbCTBA
rapaHTUl KadyecTBAa BBIIYCKAEMOW MPOAYKIMM B MHUPOBOM IIPAKTHUKE SBISAETCS
ceptudukar Ha cucteMy MeHemkMmeHnTa kadectBa (CMK). Paszpabotka CMK
npousBoguTcss Ha ocHoBe ctanaapTa 1SO 9001 «Cucrtembl MeHeIXMEHTa KauecTBa.
TpeOoBanus». JlaHHBIN MEXIyHApOAHBIA CTaHAAPT HCHOJB3yeTcs B Poccun B KauecTBe
HanMoHalbHOTO. AKTyansHoM Bepcueit siisiercss 'OCT P MCO 9001 — 2015.

s MTOBBIIICHUS s pexTuBHOCTH NEeATEeIIbHOCTH NpeanpUsTUS,
KOHKYPEHTOCIIOCOOHOCTH, PE3yJbTaTUBHOCTH Tpyaa coTpyaHukoB, OO0 «IIKD
OTBO/l» Heobxoammo o0O0eCneYnuTh BBICOKMNA YPOBEHb KauecTBa. ITO BBI3BAJIO
Heobxoaumocth paspabotkn CMK na ocnoBe TOCT P UCO 9001-2015. TpeboBanus
CTaHAapTa MpeAyCMaTpUBaIOT HEOOXOIUMOCTh JOKYMEHTUPOBAHUS CUCTEMBI. OJTHUM U3
OCHOBHBIX JIOKYMEHTOB, B KOTOpoM omuckiBaeTcs CMK, sBisieTcs pyKOBOJICTBO MO
KauecTBY Il JaHHOTO mpeanpustus. Ero paspaboTka He siBisieTcs 00sA3aTENbHOU B
HACTOsIIIee BpeMs, OJHAKO, MPEINPUSATHS HCIONb3YIOT PYKOBOJACTBO M €r0 CO3JaHUE
BXOJUT B YHUCJIO TEPBOHAYANBHBIX 3a/ady TPEINPHUSATHS B KOHTEKCTE pa3pabOTKu
nokymentoB CMK.

OOBEeKT HCCIIeIOBaHUS — CHCTeMa MEHEDKMEHTa kadecTBa mnpeanpusatus OO0
«I1IK® OTBO1».

[Ipeamer uccienoBaHusi — PYKOBOJCTBO MO KadyecTBY Kak Oa30BBbIA JOKYMEHT
CMK npenmnpusatust OO0 «I[IK® OTBOy.

Lenp paboTel pa3paboTKa CTPYKTYphI U COAEP>KaHUS PYKOBOJACTBA MO KAa4E€CTBY
s npeanpuatass OO0 «I1IK® OTBO/» B coorBerctBumn ¢ tpedboBanusmu ['OCT P
NCO 9001 — 2015.

JInst AOCTHXKEHUS 1IeJIM TTOCTABJICHBI CIIEAYIONINE 3a0a4u:



— PAacCMOTPEHHE CYIIHOCTH CHUCTEMbl MEHEI)KMEHTA KadyecTBa, H3yYCHHE
JNEUCTBYIOIIMX CTaHAApPTOB IO CHCTEMaM MEHEKMEHTa KadecTBa, PACCMOTPEHHUE
tpedoBanuii K CMK u pykoBojctBy 1o kauectsy ['OCT P UCO 9001 — 2015;

— xapakrepuctuka gestenapHocty npeanpusataas OO0 «IIK® OTBOd»,
BBISIBJIEHUE OCHOBHBIX IPOLECCOB;

— 000CHOBaHUE TMEPEYHsS PA3eNIOB, BXOMASIIUX B PYKOBOJCTBA MO KAdyeCTBY B
cootBercTBUM ¢ TpeboBanusimu ['OCT P UCO 9001 — 2015;

— (opmupoBaHHEe CoaEpIKaHMSI Pa3IeIOB PYKOBOJICTBA MO KAYECTBY JIJIs

npeanpusatas OO0 «IIKD® OTBO/I».



1 CYIIHOCTh CHUCTEMbBI MEHEIKXMEHTA KAYECTBA
HPEAIIPUATHUA

1.1 TpeOoBaHusi K cHCTEMAaM MEHEI)KMEHTA Ka4eCTBAa B COOTBETCTBHH C

I'OCT P UCO 9001-2015

CraHmapT — 3TO JOKYMEHT, yCTaHABIMBAIOIMUNA TpeOOBaHMsI, CIeIU(PUKAIINAHN,
PYKOBOJSIINE MPUHIIMIBI WM XapPaKTEPUCTUKU, B COOTBETCTBUHU C KOTOPHIMU MOTYT
WCITOJIB30BATHCS MAaTePUAIIbl, TIPOAYKTHI, MPOIECCHl U YCIYTH, KOTOPhIE MOAXOIAT IS
aTuX 1eneit [19].

CrannapThl pa3pabaThIBAIOTCA M YTBEPKIAAIOTCS MEXIYHApOJHON opraHu3anuen
ISO, xoropasi siBisieTcss BCeMUpHOW Qenepanneli HalMOHAIBHBIX OpPTaHU3AIMKA I10
cTaHAapTU3aluu (KoMuTeToB-uiIeHoB [SO).

Cranpaptel ISO — 310 KOMIUIEKC TpeOOBaHUNW K KadyecTBY MPOJIYKIIHH,
BKJTFOYAIONINI B ce0sl perIaMeHTHPOBAHHBIN KOHTPOJIb HAa BCEX ATammax MPOM3BOJICTBA,
omnpeneseHHble TpeOOBaHUS K TEXHOJOTHUSIM, OpraHu3aluu Tpylda W YIPABJICHUIO
nporeccoM. Te ke MPUHIUIIBI JIKAT U B OCHOBE CTAaHJIAPTOB B chepe OKa3aHUS yCIIYT.

Crangmaptet ISO cepum 9001 mnpencraBisitor coOoi KOMIUIEKC TpeOOBaHMUIA,
KOTOPbIE BBIIBUTAIOTCS K CUCTEMAaM YIIPaBJICHUS! KaYe€CTBOM.

Cepus cranaaptoB ISO 9000 HeomHokpatHo nepecMmarpuBaiack. B 2015 ropy
BhITTymIeHa msatas Bepcus [SO 9001-2015.

Crangapt 9001-2015 cBszan ¢ ISO 9000 u ISO 9004.

Cranpapt ISO 9000 «CucteMbl MeHeKMEHTa KauecTBa. OCHOBHBIE MOJIOKEHUS
U CJIOBAPb» COJEPKUT IMOJIOKEHUS, SBJISIONIMECS MPUHIUIUAIBHOM OCHOBOM st

JoJKHOTO moHuMaHus U BHeApenus [SO 9001-2015.



Cranpapt ISO 9004 «MeHemxMEHT yisi HOCTHXKEHHUSI YCTOMUMBOTO ycmexa
opranu3auuu. [1oaxon Ha OCHOBE MEHEIKMEHTa KauyeCTBa» COJIEPKUT PYKOBOJSIIIHE
yKa3aHUsl IS OpraHu3alui, KOTOphbIe pelluiid UATH faibiie TpedoBanuid 1ISO 9001-
2015.

[lynkrom 4.4.1 crangapta YCTaHOBJIEHBI TpPEOOBaHUS MPEANPUSATUSAM O
HEOOXOJMMOCTH pa3pabOTKH, BHEApeHUs, oOecrneueHrue (YyHKIMOHUPOBAHUS W
MOCTOSTHHOTO YJTYUIIIEHUsI CUCTEMbI MEHEHPKMEHTa KadeCTBa, BKIIOUas HEOOXOIUMBIE
MPOLIECCHI U UX B3aUMOJICHCTBHE.

Cranpaptom ISO 9001-2015 BBeneHO MOHATHE «KOHTEKCT OPraHU3aLUN», YTO
nmojipazyMeBaeT 0oJiee MIMPOKHE paMKHU JCHCTBUS CHUCTEMbl MEHEIPKMEHTA KauecTBa.
CraHgapToM OIpEAeNieHO, YTO MNPEANpHUSITHS JOJDKHBI YYUTHIBATH MHOMXECTBO
(bakTOpoB, KOTOpPHIE MOTYT BIHMSATH Ha CHCTEMY MEHEIKMEHTAa KauecTBa H €e
yCcTOMUMBOCTh [6]. B 4acTHOCTH, NPAaKTUYECKH KaXI0€ MPEINPUATHE 3aBUCHUT OT
(aKkTOpOB BHELIHEHN Cpelbl: SHEPTUU, MATEPUAIIOB, 3aKYIIOK, OKPY>KaIOIIEeH CPEeIbl U JIp.
Tak >xe mpsMoOe BIUSHHUE Ha JEATCIHLHOCTh MPEANPUATHSI W PEATU3ANUI0 CUCTEMbI
MEHE/UKMEHTa KayecTBa OKa3bIBAlOT (DAKTOpbl BHYTPEHHEW cpenbl (Hampumep,
OpraHu3alMOHHAs JUCHUIUIMHA, KOPIOPATUBHAS KYJIbTYpa, KOMIETEHTHOCTh IEpCOHANA
u 1.1.). [lpu dopmupoBanuu, NMIaHUPOBAHMM U PabOTE CUCTEMBbI KadyecTBa JIOJKHBI
YYUTHIBATHCS (PAaKTOPHI BHEITHEH U BHYTPEHHEH CPEIbl.

Cranmapt ISO 9001:2015 ompenensier TpeOoBaHUS K TIOCIEIOBATEIHLHOCTH
IUTAHUPOBAHUS U PYKOBOJICTBA TMPOIIECCOB HA MPEAIPUITHH:

— TIOHUMaHWE YCJIOBHM, B KOTOPHIX (YHKIIMOHUPYET MPEANPHUATHE, €0
CHUCTEMbI MEHEP)KMEHTA KauecTBa U mpolieccoB (pasnen 4 — Cpena opraHu3aium);

— JIUJIEPCTBO, MOJMTUKA U OTBETCTBEHHOCTH (pazaen 5 — JIuaepctBo);

— TMpolecChl TUIAHUPOBAHUSA, a TaKXKe PpACCMOTPEHHE U Y4YeT PHUCKOB U
BO3MOXHOCTEM (pazaen 6 —IlnanupoBanue);

— TOAJEPKUBAIOIINE TPOIECCHI, BKIIOYAsl PECYPCHI, JIIOAeH U HH(OpMAIUIO

(paznen 7 — CpenctBa oOecrieueHus );



— TMpolecchl MPOU3BOJCTBA, OTHOCSIIMECS K MOTPEOUTENSIM, K MPOAYKUUU H
ycinyram (pazaen 8 — JlessTeabHOCTh Ha CTAAMSIX >KM3HEHHOTO IUKJIA MPOIYKIHH M
yeyr);

— Ipollecchl OIEHMBAaHUS MoOKazarenel aestenbHocTd (pasgen 9 — OueHka
PE3YIBTATOB JIEATEIHLHOCTH);

— mpouecchl ynyurienus (pazaen 10 — Yayuimienue).

Crangapt ISO 9001:2015 nmomuepkuBaer, 4To MpU IJAHUPOBAHUU CHUCTEMBI
MEHE/PKMEHTAa KadecTBa OT OpraHu3aluii He TpeOyeTcs B TOYHOCTH CJICIOBATh
YKa3aHHOM MOCJIeI0BAaTEILHOCTH pa3ieioB [6].

[Tonutrka B 00JaCTH KayecTBa JOJKHA COACPKATh 00A3aTENbCTBA COOTBETCTBUS
YCTaHOBJICHHBIM TPEOOBAHUSIM U MIOCTOSTHHOTO TIOBBIIIIEHUS PE3YIbTATUBHOCTH CUCTEMBI
MeHeUKMeHTa KaudecTBa. llenmn B o0jacTu KkauecTBa JIOJKHBI OBITh OCHOBAaHbI Ha
MOJINTUKE OPTaHU3AIMK B 00JIACTH Ka4eCcTBa U JOJDKHBI OBITh MOCTHXKUMBbIMH. [lenu B
00JlacTH KayecTBa OPraHW3allid, TPE/ICTABICHHBIE B KOJWYECTBEHHOM BBIPAXKEHUH,
CTaHOBSITCA MOKA3aTENISIMU U JIOJKHBI U3MEPSATHCS.

CuctemMa MeHemIKMeHTa KauecTBa corjacHo ctangapty I[SO  9001:2015
MPEACTaBIIET COO0N «IPaMOTHOIO U TOCIEAOBATENbHYI0» TEXHOJIOTHIO YIPaBICHUS
KauecTBOM [7]. JlaHHasg TEXHOJIOTHsS OCHOBaHa Ha «IPOLECCHOM MOJAXO0JE», KOTOPbIH
3aKJTF0YAaeTCs B Pa3OMEHHM JACSITEIBHOCTH TMPEANPHUITHS Ha OTACIbHBIC TPOIIECCHI,
KOKJIbIM M3 KOTOPBIX HEOOXOJIMMO YHPaBIATh M ONTUMU3UpOBaTh. Kpome ToTO,
TpeOyeTCs OopraHu3alms BCEX IMPOIIECCOB B EIUHYIO CHUCTEMY, YTOOBI OMPENENsATh U
OCYILIECTBIISITh YIIPaBIECHUE MU BMECTE.

[Iporiecc — 3TO COBOKYNMHOCTh B3aMMOCBS3aHHBIX U B3aUMOJCHCTBYIOUIUX BUIOB
nestenbHOCTH [6]. [Iporeccs! kitaccuuiupyroTes Ha:

—  OllepallMOHHBIE MPOLECCHI — MPOIECChl, HEOOXOAUMBIE ISl IPOU3BOJICTBA
MPOJYKTOB U YCIIYT,
— cuctemHble nponecchl. K HUM OTHOCSATCS BHYTPEHHHI ayJuT W aHaju3

MCHCAKXMCHTA.



[IpomeccHplli MMOAXOA HEOOXOMWM [IJIi CHUCTEMATHYECKOTO BBISBICHUS W
PYKOBOJICTBA MPOIIECCAMHU M UX B3aUMOJECHCTBUEM IS JOCTUKEHUS 3aIlJIaHUPOBAHHBIX
pe3yibTaTOB B COOTBETCTBUU C MOJUTHUKOM B OOJACTH KauyecTBa M CTPATETUYECKUMU
HaIpaBJICHUSIMUA pa3BUTUs mnOpennpudatuss. Cxema B3auMOJECUCTBUS MPOIECCOB MO

cragaapty ISO 9001:2015 npencraBinena Ha pucyHke. 1.
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Pucynok 1 — Cxema B3aumozeiictBus npoieccoB o ctanaapty [SO 9001:2015 [6]

Pucynok 1 otpaxaer B oOumiem, 0e3 neranu3alvi OTAEIbHBIX MPOIECCOB, BCE
TpeboBanust ctangapra ISO 9001:2015 u MOKa3bIBAET, YTO IPOLECChl CUCTEMBI
MEHEPKMEHTa KadecTBa B3aMMOCBSI3aHbl. B  pa3paboTke cHCTEMbl MEHeIKMEHTa
KayecTBa TJIABHYI0 pOJb HUIPAIOT MOTPEOUTENH, YTO ONpPENeanyio TpeOoBaHUS

CTaHJapTa.



PykoBoactBo mpoueccamu B cranpapre ISO 9001:2015 ocHoBbIBaeTcs Ha
merononorun PDCA — «Ilnanupyit — [enait — Ilposepsii — JleiicTByit» (puc. 2) 1 Ha
PUCKOPUEHTUPOBAHHOM  MBILUIEHUH, IO3BOJISIIOIIMM  NPEJOTBPATUTh  IOJyYEHUE

HEIUTAHUPYEMBIX PE3YyJIbTATOB.

Heiicrnyii — [Laanmpyii npounecc -
BHeApAH (TIATENLHOCTE
YAYHIIEHHA, €CITH MAAHHPOBAHHA 3ABHCHT

HEeOOX0IHMO or PHCKOB)

«BX0OI»

«BBIXO]]

Tenaii —
OCYILIECTBIAR MpoLece

BizanmoaeiicTene ¢ ApYruMH npoueccaMu
BianmoaeiicTBHe ¢ ApYrHMH NpoLeccaMH

Iposepnii -
MpOEBOIH MOHHTOPHHD H H3MEPEHHA
nokazareneii nponascca

Pucynox 2 — Huxkn PDCA B paMKax cucTeMbl MEHEI)KMEHTA KauecTBa CTaH/1apTa

1SO 9001:2015 [6]

Obuee onucanue nukina PDCA 3akiouaercs B ClaeIyrOIIEM:
— IUIAaHUPOBAHHWE — YCTAaHOBKA IEJIEH CHCTEMBl M €€ COCTaBHBIX IPOIIECCOB, a
TaKXKe PEeCypcoB, HEOOXOIUMBIX Ui JOCTHKEHUS PEe3yJlbTaTOB, B COOTBETCTBUU C

TpeOOBaHUSAMU NOTPEOUTENCH U TOTUTHUKON MPEATPUSITHS;
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— JeHucTBus («Ienai») — peaarsalus Toro, 4To ObUIO 3allJIaHUPOBAHO;

— IPOBEPKA — OCYILIECTBIEHUE MOHHUTOPUHIA MPOLECCOB, MPOIYKUHUHA U YCIyT
/1€ 3TO BO3MOKHO 10 OTHOLIEHUIO K MOJIUTHKE, LEISIM U TPEOOBaHUAM;

— JeucTBusa («aenai») — pa3paO0oTKa KOPPEKTUPYIOIIUX  JACHCTBUM ISl
yIIy4IlIeHHs MoKa3areael GyHKIHMOHUPOBAHUS MPOLIECCOB.

[Tpumenenne 1mkiaa PDCA mo3BoiauT npennmpusThio 00ECIeYUTh IMPOLECCHI
pecypcami, 3((PEKTUBHOCTH YNPABIATh UMU, U UMETh BO3MOXKHOCTh UX YIIYUIIICHHUS.

MexayHapoaHbli CTaHJAPT OCHOBBIBAET IJIAHUPOBAHUE CUCTEMbI MEHEIKMEHTA
KauecTBa HAa PHUCK-OPUEHTUPOBAHHOM MBIIUIEHUM M BKJIOYAET €ro B TpeOoBaHUs,
OTHOCAIIMECS K pa3paboTke, BHEAPEHHUI0, oOecrnedyeHuio (YHKIIMOHUPOBAHUS U
NOCTOSIHHOMY YJIYYIIEHUIO CHCTEMbI MEHE)KMEHTA KauyeCTBa.

Puck — 310 3¢(deKkT HeompeaeseHHOCTH M0 OTHOUIEHUI0 K OXKUIAEMOMY
pesynbratry [10]. PuckopueHTHpOBaHHOE MBINIJICHUE O3HAYaeT HEOOXOAMMOCTh
KOJIMYECTBEHHOTO (M, B 3aBUCUMOCTU OT YCJIOBUHM (YHKIIMOHUPOBAHUS TMPEATIPUSLTHS,
KaueCTBEHHOI'0) PpPACCMOTPEHUSI pHUCKAa TMpPU NPUHATHM pEUIeHUs B MPOIECcCce
IUIAHUPOBAHMSI M YHOPABICHHS KaK CUCTEMOM MEHEI)KMEHTa KauecTBa, TakK €€
MIPOILIECCAMHU U BUAAMU JAEATEIbHOCTH.

DTO MO3BOJIUT MPEANPUITHIO ONPEACIUTh (PAKTOPHI, BHI3BIBAIOIINE OTKIOHEHHE
pe3yabTaTOB OT 3allJTAaHUPOBAaHHBIX 3HAYEHUM, pa3paboTaTb CpencTBa M METOJIbI
NPEAYNPEKICHNUS 111 MUHUMA3ALUNA X HETaTUBHOTO BIIMSHUA, & TAKXKE MaKCUMAaJIbHO
MCITOJI30BaTh BO3HUKAIOIINE BOZMOXKHOCTH.

JUtst ynpaBiieHHsT PUCKaMHM NOpPEAnpusatas MOryT npuMeHats crtanaapt MCO
31000:2009 (YnpaBneHue puckaMu — MIPUHIIMIBI U PYKOBOSIINE YKa3aHUS).

Cranmapr ISO 9001:2015 ompenenser, 4Tro CTENeHb, B KOTOPOM MPOLECCHI
JOJDKHBI OBITh JI€TAIM3UPOBAHbI, 3aBUCUT OT CIOKHOCTH M CTaOMJIBHOCTH BHJIOB
JEATEIbHOCTH NPEINPHUATUS, KOTOpbIE COCTaBIAIOT mnpouecc. IIpocteie mpouecchl
OTKCHIBAIOTCS MTPOCTHIM TMoOsicHeHHeM. CIoKHbIEe Mpolecchl TpedyeTcs AeTaabHO

ONKCHIBATH, B 00bEME, HEOOXOJUMOM JJIs1 PE3YJIbTATUBHOTO BHIMOJHEHUS UX QYHKIUH.
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[Ipu onmcanuu OwuszHec-mpouecca JOOKHA ObITh coOpaHa criexyromias
uHpopmanus [6]:

— Ha3BaHUE U Ha3HaueHue OM3Hec-Tpoliecca;

— wuHopManusg O MOJApa3JeieHUs X U COTPYAHUKAX, BBINOIHIIOUUX WM
YUYaCTBYIOIIMX B BBIMOJIHEHUH OM3HEC-TIPOIIeCCa;

— BIajenen, Ou3Hec-Tpollecca M CChUIKA Ha PacClOpPSAMTENbHBIA JOKYMEHT,
onpenenstomuii chepy oTBeTCTBeHHOCTH Branensiia OusHec-nporecca;

— TepeyeHb OCHOBHBIX OINEpaluii, BBIMOJHAEMBbIX NpPU NPOBEACHUM OHU3HEC-
npolecca, UX B3auMOJIEUCTBHE U OTBETCTBEHHBIE 3a WX BBIIIOJIHEHUE;

— TMepedeHb moTpeduteneld OW3HEecC-TpoIecca C yKa3aHWEM IOJy4aeMbIX HUMH
BBIXO/IOB;

— TepeyeHb BXOA0B OM3HEC-MPOIecca U MOCTABUIMKOB 3TUX BXOOB;

— pecypchl, UCTIOJIb3yEMbIE NP BHIMOJIHEHUN OM3HEC-TPOIIecca;

— TMoKa3zaTenu (KpUTEepUH) pe3yJbTaTUBHOCTU OM3HEC-TIPOLIeCCa;

— TepeuyeHb JOKYMEHTOB U 3alucei, UCTIOIb3yEeMbIX MPHU BBHIMOTHEHUNA OM3HEC-
npolecca;

— METOJbl KOHTPOJIA (MOHUTOPUHTA, U3MEPEHUsI M aHaiIu3a) OU3HEc-Tpolecca,
OTBETCTBEHHBIC 32 MOHUTOPHHT.

OnucaHHble MPOLECCHl JOKHBI OBITh TMPOAHATU3UPOBAHBI  HA TPEIMET
COOTBETCTBUSI UX CTPYKTYphl TpeOOBAaHMUSM CHCTEMbl MEHEIKMeHTa KauecTBa. llo
pe3ynpTaTaM aHanm3a (QOpMHUpPYETCS CTPYKTypa IMpolecca, COOTBETCTBYIOIIAs
TpeOOBaHMUSIM K CHCTEME MEHEKMEHTa KadecTBa. Ha ocHoBe mHpopManmm, coOpaHHOM
IpHU OMHMCAHUU TIPOIIECCOB CHUCTEMBl MEHEKMEHTa KadecTBa, (POpMHUPYETCs MEepeUYCHb
MPOIIECCOB U CTPYKTYPHAsE MOJIETh UX B3aMMOJICHCTBHS.

Taxkum obpaszom, crarmapt ISO 9001:2015 mepeHec akIEHT ¢ «4TO JAenaTh» Ha
«4TO  TIONYyYUTH», UYTO 0o0Jiee  COOTBETCTBYET MPOIIECCHOMY  TMOAXO.Y,

OPUEHTUPOBAHHOMY HA KOHEUYHBIN PE3yJbTar.
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1.2 Crpykrypa I0KYMEeHTMPOBAHHOI MHGOPMALMHU CHCTEMbI MEHEIKMEHTA

Ka4deCcTrBa

Cranmapt ISO 9001:2015 u3meHun TpeOOBaHUA MO JOKYMEHTHPOBAHHIO I10
cpaBHeHHIo ¢ Bepcuer cranmapra ISO 9001:2008. Bepcus ISO 9001:2008 tpeboaia
CO3/IaHUS 3HAUYUTEIHHOIO YUCIA JOKYMEHTOB MPH TOM, YTO CaM CTaHAApPT OMpeaAemsi
JEBATHh JIOKYMEHTOB (IIOJIUTHUKA, 1M U PYKOBOACTBO MO KadyecTBY, 6 00s13aTeIbHBIX
npouenyp) u asaauarbk ogny 3anucb. Ctanaapt ISO 9001:2015 cokpaTun kKoiMuecTBO
JTUPEKTUBHBIX TPEOOBAHMI: KOJUYECTBO OOSI3aTEIBHBIX JTOKYMEHTOB COKPATHIIOCH JI0
Tpex:

— TOoJWTHKA B 00JacTy Kauectna (1. 5.2.2),

— 1enu B obmactu kayecTna (1. 6.2.1),

— o0JacTh JeHCTBUS CUCTEMbI MEHE)KMEHTa KadecTBa (11. 4.3).

To ectb crangapT TpedyeT onpenenuTh U 3apUKCUPOBaTh:

— TpaHMIIBI CUCTEMbI MEHEPKMEHTA KaueCTBa,

— HaIleJICHHOCTh U OO0Illee HANpaBJICHHE Pa3BUTHS CHCTEMbl MEHEIHKMEHTA
KauecTBa,

— KOHKpETHBIE 33JlayM M0 peanu3aluu oOLuX 1eJiel U HallpaBIeHU pa3BUTHSL.

Cranmaprom ISO 9001:2015 ompeneneno, 4ro  opraHu3allid MOTYT OBIThH
rHOKUMHU B BbIOOpE CIOCOOOB JOKYMEHTHPOBAHUSI CUCTEMbl MEHEIKMEHTA KayecTBa.
Kaxxgast opranu3zamusi 10JDKHA caMa OMpENesITh TOUYHBIM 00BEM JOKYMEHTHPOBAHHOM
uHdopmaruu (puc. 3). O6beM T0KYMEHTUPOBAHHOW MH(POPMAIIUK 3aBUCHUT OT:

— pa3MepoB OpraHu3aldd M XapakTepa €€ JeSITEelIbHOCTH, MpPOIECCOB,
MPOIYKIIUH U YCIIYT;

—  OT CJIOXHOCTHU IPOLECCOB U UX B3aUMOJICHCTBUS;

— OT KOMIICTCHTHOCTH IICPCOHAJIA.
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JoxymenTupoBanHas napopmaruss CMK

JlokyMeHTHUpOBaHHass WHpOpMAIus, JlokyMeHTHUpOBaHHAasT WHpOpMAIus,
Tpebyemas cranaaprom ISO onpeAesieHHas OpraHu3anuen Kak
9001:2015 HeoOxouMmast 1Jist o0ecTrieueHust

pesynbTatuBHOCTH CMK.

Pucynok 3 — Crpyktypa nokymentupoBanHoi uHdopmaimun CMK no ctanmapty
ISO 9001:2015 [6]

JlokyMeHTupoBaHHasi UHpOpMaILHsi MOKET OBbITh JII0O0ro opmaTta U Ha JIFOOOM
HOCHTEJIE U MOXKET ObITh MOJy4Y€Ha U3 JIF000r0 NCTOYHHKA.

Cranmaprom ISO 9001:2015 3ameHEHBI TEPMHUHBI «IOKYMEHT», «3aIHCh» HWIH
«JIOKyMEHTHPOBaHHAsI IPOLEAYPA», «PYKOBOJICTBO 10 KAUECTBY» MJIU IUIaH KaueCTBa»
Oo0LIMM TEPMUHOM <«JIOKYMEHTHpOBaHHasi uHpopmanus». OpHako, B CYIIHOCTH
pasaelieHne  CyIIecTBYeT: TaM, TIJe K JIOKYMEHTHPOBaHHOW  HH(pOpMaLuu
IPEAbABISIIOTCS TPEOOBaHUS «pa3padoTaTh, MOJACPKUBATH B aKTyaIbHOM COCTOSIHUU U
OPUMEHATb» peub UAET 0 JAoKyMeHTe. ['ne mpenbsBistoTcs TpeOOBaHUS «pa3padboTaTh,
NOJJIEP>KUBATh B aKTYaJIbHOM COCTOSIHUU U IPUMEHSTH» peUb UAET O 3aMKCH.

JlokymeHTHpOoBaHHAsE HHGOPMALIHS TPEACTaBIIeT co00il MHpOpMALINIO, KOTOpas
JOJDKHA YIPaBIATbCS M TOJJCPKUBATHCS MPEANPHUSITHEM, U HOCUTENb, KOTOPBI
COJICP>KUT JIaHHYI0 MH(OpMAIIHIO.

[lenp DOKYMEHTHPOBAHHOM HH(OpPMALMU — JEMOHCTpalMs Pe3yJIbTaTUBHOTO
IUIAHUPOBaHMsI, (YHKIMOHMPOBAHUS U  YNPaBICHHUS  IPOLIECCAMU  CHCTEMBI
MEHEKMEHTA KayeCTBa.

JIOKyMeHTHpOBaHHasi HHPOPMAIUS MOXKET KacaTbCsl:

— CHCTEMBbI MEHEPKMEHTA, BKJII0Yasi COOTBETCTBYIOIIUE MPOIIECCHI;

— wuHopManuu,  CO3JaHHOM g (YHKUMOHUPOBAHUS  OpPraHU3ALMU

(moKymeHTanus);
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— CBHJIETEJBCTB JOCTUTHYTHIX pe3ysbTaToB (3amucu B ISO 9001:2008).

B Tex cmydasx, korga B JaHHOM MEXAYHAapOIHOM CTAaHIAPTE HCIOIb3YeTCs
CChlIKAa Ha «uH(pOpPMaIMIO», a HE Ha «IOKYMEHTHPOBAHHYIO HWH(MOpMAaIuUioy,
YCTaHOBJIEHO, YTO 3TO HE SIBJIAETCA 0053aTE€IbHBIM K JOKYMEHTAIBHOMY O(QOPMIICHUIO.
[Ipenmpusitrie caMmo perraer HeoOX0AUMOCTh JOKYMEHTUPOBAHUS JAHHON HH(POPMAIIH.

B cooTrBercTBUM ¢ TyHKTOM 7.5 cTaHAapTa MpU CO3JAaHUM M aKTyalU3allu
JOKYMEHTHUPOBAHHOM HH(DOpMALIK TPEANPUATHE TOJKHO 00ECTICUHTD:

— ee WACHTU(UKALMIO U ONMCaHUE (HapUMEp, MyTeM yKa3aHHs ee 3arojoBKa,
JIaThl, aBTOPOB UJIM YUYETHOTO HOMEPA);

— ee (QopmarupoBaHue (HampuMmep, S3bIK W3JOKEHUS, BEPCUs MPOrPaMMHOTO
obOecrieueHus, TpeOoBaHUs K TrpaduueckuM HU300paXKEHUAM) U YCTaHOBJICHHE
COOTBETCTBYIOIIMX HOCUTENIEH (Hampumep, OyMasKHbIN, 3JIEKTPOHHBIN HOCUTEIh);

— TpOBEJCHHE aHalli3a M YTBEPXKACHUA HHPOpPMAIMM C TOYKH 3PEHUS €€
IIPUTOJTHOCTH U a/IeKBATHOCTH.

I[lynukr 7.5.3 craHgapta  oOmMchiBaeT  TpeOOBaHUS K  yHPaBJICHUIO
JOKYMEHTHPOBaHHOU nH(popmanueii [6]:

— OHa JI0JDKHA OBITh JOCTYITHA U MPUTOJIHA JUII PUMEHEHUS B TEX CIydasx, e
1 KOT'JIa OHa He0OXO0auMa;

— OHA JOoJDKHA OBbITh AaJEKBaTHO 3aldllieHa (Hampumep, OT MOTEpH
KOH(UACHIIMATBHOCTH, HEHAITISKAIIETO UCTIOIb30BaHUS UM TIOTEPH LIETIOCTHOCTH).

— MpeAnpusTHe, TA€ OTO MPUEMIIEMO, JOJKHO PACCMOTPETh CleayIollee:
pacmpocTpaHeHue U JOCTYI K HEH, MOUCK U €€ MCIOJb30BaHNe; XpaHEHWE U 3aluTy,
BKJIIOYAsl COXpaHEHUE YUTAOCIbHOCTH; YIPaBICHUE U3MEHEHUSMHU; CPOKU XpPaHEHUS U
MOPSZIOK YHUUITOXKCHHUS;

— JOKyMEHTHpOBaHHAasi WHQOpMamus BHEIIHETO MPOUCXOXKACHUS, KOTOpas
ompejiefieHHAa ~ OpeanpusaTHeM  Kak  HeoOXoaumass A IUIAaHUPOBAHHUS U
dbyakuuonupoanusi CMK, nomkHa ObITE MOAXOASIIMM 00pa30M HUACHTU(PHUITUPOBAHA U

HaxXoAWUTBCA OO YIIPAaBJIICHUCM,
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— JOKyMEHTHUpOBaHHas uWH(popMmaius, QuKcupyemass M COxXpaHseMas Kak
CBUJICTEIILCTBO COOTBETCTBUS, JOJDKHA OBITh 3alllUIEHAa OT HEMPEIyMBITUICHHBIX
V3MEHEHUN.

CocraB nokymeHToB CMK, KoTOpele MNpeayCMOTpPEHBI CTaHAAPTOM,

MpeICTaBlICHbI B TabmuIie 1.

Tabmuna 1 — Tpedoanuss 'OCT P UCO 9001-2015 k coctaBy nokymenTtauu CMK

Ne [Iynxt I'OCT P UCO JlokyMeHTHupoBaHHAas HHPOpMaLUs
n/m | 9001-2015
1 2 3
1 5.2.1 Pa3pabotka [IpeanpusiTie nOMKHO pa3padboTaTh, BHEAPUTH U
HOJIUTUKH B 00J1aCTH NOJ/IEP’KUBATH MOJIMTUKY B O0JIACTH KauecTBa, KOTOpas
KayecTBa JIOJI’KHA OTpaXkaTh:

— HaMepeHHs OpraHu3aliy B 00JIACTH Ka4yecTBa U KOHTEKCT
MOJIMTUKU KaYeCTBa, CTPATETUYECKOE HATIPABIICHUE U MEPHI ee
TIOJIICPIKKH,

— 1eau B 00J1aCTH Ka4yecTBa,

— 00s13aTENbCTBO COOTBETCTBUS IIPUMEHUMBIM TPEOOBAHUSM,
— 00s13aTENbCTBO MOCTOSIHHO yIy4YIIaTh CUCTEMY
MEHEPKMEHTA KaueCcTBa

2 5.2.2 JloBenenue nonutuku | [lonutrka B 0061acTH KauecTBa JOKHA OBITH JOCTYITHOM H
B 00/1aCTH Ka4ecTBa MOJIJICP)KUBATHCS B aKTyaJIbHOM COCTOSIHHH B BHJIE
JIOKYMEHTHUPOBAHHOM HH)OpMamu
3 6.2 Ilemu B obOnactu I{enm B 005acTH KauyecTBa OJDKHBI OBITh YCTAHOBJICHBI IS
KauecTBa U IJIAHUPOBAHUE | COOTBETCTBYIOMINX (DYHKIIUN, YPOBHEW U TIPOIECCOB,
UX JOCTHIKEHHUS HEOOXOAUMBIX JUISI CHCTEMBI MEHEPKMEHTa KauecTBa. Llemu

JOJIKHBI OIPEACIIATE: «KKTO», «4TO» U «KOTr'Aa»
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[Tpomomkenne Tabnuipl 1

1 2 3
4 7.2 KoMIIeTeHTHOCTh CoxpaHiaTh JTOKYMEHTUPOBAHHYIO HH(OPMAIIHIO KaK
CBHJIETEJILCTBO KOMIIETEHTHOCTH
5 7.1.5 Pecypcel mis CoxpaHsTh COOTBETCTBYIOLIYIO JOKYMEHTUPOBAHHYIO
MOHHTOPHHTA ¥ U3MEPEHUN | MHPOPMAIIMIO KaK CBHJIETEIICTBO MPUTOTHOCTU PECYPCOB IS
MOHHUTOpPHHTa U u3Mepenus. [Ipu oTcyTcTBUM 3TaoHOB 6a3a,
UCIOJNIb3yeMast ISl KaTMOPOBKU WIIH TTOBEPKH, TOJIKHA ObITH
COXpaHEHa B KAYECTBE IOKYMEHTHPOBaHHOW MH(pOpMaIuu
6 8.1 IlnanupoBanue u CoxpaHATh JTOKYMEHTHPOBAaHHYIO HH(POpMALHIO B 00BEME,
yIpaBJeHHE HE00XO0IMMOM J1sl 0OecTieueHUs] yBEpEHHOCTH B TOM, YTO
NESTENIbHOCTBIO Ha CTAIUSAX | MPOLIECCHI BHITIOTHSUIHCH TaK, KaK 3T0 OBLIO 3aIUIAHUPOBAHO, U
KIIT JUISl IEMOHCTPALIMM COOTBETCTBUS MMPOAYKIUH U YCITyT
TpeOOBaHUSIM
7 8.2.3 Ananu3 TpeboBanuii k | CoxpaHsATh JOKYMEHTHPOBAHHYIO HH(OPMAIIUIO, HACKOIBKO
MPOIYKINH U yCITyraM 3TO MPUMEHHUMO, B OTHOIIIEHUH PE3YJIbTaTOB aHAIN3a; TIOOBIX
HOBBIX TPeOOBAHUN K MPOJYKIIMH U yCIyraM
8 8.2.4 N3meHeHus O6ecneunTh, 9TOOBI B COOTBETCTBYIOIIYIO
TpeOOBaHUH K MPOAYKINU U | TOKYyMEHTHPOBAHHYIO HH(OPMAIIHIO OB BHECEHBI MOMPABKH,
yclyram a COOTBETCTBYIOLIUI MepcOHal ObUT MOCTABIIEH B U3BECTHOCTD
00 M3MEHMBIINXCS TPEOOBAHMSIX
9 8.3.2 [InanupoBanue PaccmoTpeTh TOKyMEHTHpPOBaHHYIO HH(OpPMAIIHIO,
NPOCKTHUPOBAHUS U HEOOXOIUMYIO ISl IEMOHCTPAIIUHU BBIMTOJTHEHUS TPEOOBAHHH K
pa3paboTKu MIPOCKTUPOBAHUIO U Pa3pabOTKe
10 8.3.3 Bxonusie nannbie a1 | CoXpaHsTh JOKYMEHTHPOBAHHYIO MH(OPMAIUIO O BXOAHBIM
MPOEKTUPOBAHUS U JaHHBIM IPOEKTUPOBAHUSA U Pa3pabOTKU
pa3paboTku
11 8.3.5 BbIX0o/1HbIE TaHHBIE CoxpaHiaTh JTOKYMEHTUPOBAHHYIO HH(DOPMAITHIO TTO BHIXOIHBIM
MPOSKTUPOBAHUS U JTAaHHBIM TIPOEKTUPOBAHUS U Pa3pabOTKH
pa3paboTKu
12 8.3.6 3meHeHus CoxpaHsATh TOKYMEHTHUPOBAHHYIO WH(OPMAIIHIO 110
MPOEKTUPOBAHUS U M3MEHEHUSIM MTPOEKTUPOBAHUS U pa3paboTKu; pe3yabTaTam
paspaboTku AHAJIM30B; CAHKLIMOHUPOBAHUIO U3MEHEHHU; JEHCTBUAM,
MPEeNNPUHATHIM AJI TPEIOTBPAIeHHs] HE0IaronpusTHOTO
BIUSTHUS
13 8.4.1 YmpaBnenue CoxpaHsaTh TOKYMEHTHPOBAHHYIO WH(OPMAITHIO 110
npoleccaMu, MPOAYKIIUEH U | pe3yabTaTaM OLEHKH, MOHUTOPUHTA U MTOBTOPHBIX OLIEHOK
yCIyraMu, IOCTaBISIEMbIMUA | BHEHITHUX MOCTABIIUKOB (
BHEITHIUMH ITOCTaBIIMKAMHU
14 8.5.1 YmpaBnenue O6ecneunTh TOCTYMTHOCTh TOKYMEHTUPOBAHHON MH(MOpMAIIUH,
IIPOM3BOJICTBOM IPOAYKIIMH | OMPEAETSAIONIEH XapaKTepUCTUKN POU3BOIUMOM MPOTYKIINH,
U IIPEJJOCTABJICHUEM YCIYT | IPEJOCTaBISEMBIX YCIYT I OCYIIECTBISIEMOM IeSATENbHOCTH
15 8.5.2 Unentudukamus u CoxpaHATh TOKYMEHTHPOBAHHYIO HH(OPMAIIHIO,
IIPOCIIEKUBAEMOCTD He00X0IMMYIO JUIsl 0OecrieueHus: MPOCIeKNBAEMOCTH
16 8.5.3 CoOGCcTBEHHOCTH CoxpaHiaTh JTOKYMEHTUPOBAHHYIO HH(OPMAIHIO O

notpeduTeneit uiu
BHEIITHUX MTOCTABIIMKOB

npousomeanem (yBeaoMieHne o0 yrepe, MOBpexKISHUH WIH
HEMPUTOAHOCTHU AJISl UCIIOJIb30BaHUS)
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OxoHuanue Tadaunsl 1

1 2 3
17 8.5.6 YmpaBnenue CoxpaHiaTh TOKYMEHTHPOBAHHYIO HH(OpMAIIHIO,
U3MCHCHUSIMHU OIMUCBIBAIOIIYIO PC3YJIbTAThHI aHAJIn3a HBMQHQHHﬁ, CBCIICHUA O

JOJDKHOCTHBIX JIMIIAX, CAHKITMOHUPOBABIIINX BHECCHHE
HU3MCHCHHUA, U BCC HGO6XO,Z[I/IMBI€ HeﬁCTBHH, ABJIAOITUECA
pe3yIbTaTOM aHAIIN3a

18 8.6 Brinyck npoaykuuu u CoxpaHATh TOKYMEHTHPOBAHHYIO HH(OPMAIIHIO O BBIITYCKE
ycayr IPOAYKILUH U YCIYT: CBUIETEIbCTBA, IEMOHCTPUPYIOLINE
COOTBETCTBUE KPUTEPUSIM NIPUEMKH; IIPOCIIEKNBAEMOCTD B
OTHOILLIEHHUHU JOJKHOCTHOTIO JINIA, CAHKIIMOHUPOBABILIET O
BBIIYCK POJYKIIUHU U YCIIYT

19 8.7 Ynpasienue CoxpaHsaTh JTOKYMEHTHUPOBAaHHYIO HH(OpMAIIHIO, KOTOpas
HCCOOTBCTCTBYHOIINUMU OIMUCBIBACT HCCOOTBCTCTBUC, MPCAIIPUHATHIC ,Z[GI>'ICTBI/I$I,
pe3yapTaTaMu MPOIECCOB MOJTyYCHHBIC Pa3pelICHUs] Ha OTKIIOHCHHUE, YKa3bIBACT

MMOTHOMOYHBIM opran W/Unu JIMIO, MPUHUMAaBIICC PCHICHUC O
I[CﬁCTBPIPI B OTHOILI€HHUH HECOOTBETCTBHUA

20 9.1.1 MOHUTOpPHHT, CoxpaHATh COOTBETCTBYIOILIYIO TOKYMEHTHPOBAHHYIO
U3MEpEHUue, aHAII3 U MH(OPMAIIHIO KaK CBUIETENbCTBO MOJyUYEHHBIX PE3YIbTaTOB
OIICHKA

21 9.2 BHyTpeHHMI1 ayauT CoxpaHATh TOKYMEHTHPOBAaHHYIO HH(POPMALIHIO KaK

CBUJIETENBCTBO PEATU3ALMU IPOrPAMMBI ayIUTOB U
pe3yIbTaTOB ayJIUTOB

22 9.3.3 BeixoaHbIe TaHHBIE CoxpaHiaTh JTOKYMEHTUPOBAHHYIO HH(OPMAIIHIO KaK
aHaJn3a Co CTOPOHBI CBHJIETEJILCTBO PE3YJIHTaTOB aHAIN30B CO CTOPOHBI
PYKOBOJCTBA PYKOBOJICTBA

23 10.2 HecooTBeTcTBUS U CoxpaHATh TOKYMEHTHPOBAHHYIO HH(POPMAIMIO KaK

KOPPEKTHPYIOIINE NEUCTBUS | CBUACTEIBCTBO: XapPAKTEPa BBISIBICHHBIX HECOOTBETCTBUI U
MOCIEAYIOIIUX MPEANPUHATHIX JEHCTBUI

CoxpaHATh JTOKYMEHTHPOBAHHYIO HH(POPMALUIO KaK
CBUJICTEILCTBO PE3YJIbTATOB BCEX KOPPEKTUPYIOIIMX NECHCTBUN

Tpebosanue k crpykrype B [OCT P UCO 9001:2015 oTcyTcTBYET.

[IpenmpusiTre TOMKHO:

— TOJJCPKUBAThH B aKTyaJIbHOM COCTOSIHUH IOKYMEHTHPOBAHHYIO HH(OpMAIIHIO
TUTS IOJAIEPKKY (DYHKITMOHUPOBAHHUSI €€ MPOIIECCOB;

— COXpaHATh  JOKYMEHTHPOBAHHYIO  HWHpOpMAaIMi0 Ui  0OeCreYeHHsI
YBEPEHHOCTH B TOM, YTO MPOIIECCHI OCYIIECTBISIOTCS TaK, KaKk ObLIO 3alIaHUPOBAHO.

DTamnbl TOKYMEHTUPOBAHUS CHCTEMbl MEHEIKMEHTA KaueCTBa MPE/ICTaBICHBI Ha

pucyHke 4.
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®opMUpOBaHUE IIPEACTABICHNS O TEKYIIEM dopMHUpOBaHUE pEECTPA
COCTOSIHUU TOKYMEHTHPOBAHMS HA oOpamfamuxcs J0KyMEHTOB
NPEaNpPUIATHHA

Omnpenenenre NEHTPOB YIIPaBICHUS
KQKIBIM TUTIOM JJOKyMEHTOB

J

(I)OpMI/IpOBaHI/Ie IJ1aHa JOKYMCHTHUPOBAHHA Anamuz TCKYIICTO COCTOSHUA
CMK JIOKYMEHTOB

[1nanupoBaHue JOKyMEHTUPOBAHUS

Peanuzanus nnana nokymentupoBanus CMK

PucyHok 4 — Dranbsl JOKyMEHTHPOBAaHUS CUCTEMbBI MEHEPKMEHTA KaueCTBa

cornacuo crangapry I'OCT P UCO 9001-2015 [9]

Takum o6pazom, cranmapt 'OCT P UCO 9001:2015 ompenensier CTpyKTypy
JOKYMEHTOB CHUCTEMbI MEHEPKMEHTA KaueCTBa: JOKYMEHTHI, HAJIU4YHE KOTOPBIX MPSIMO
IPEeyCMOTPEHO CTaHIapTOM (IIOJUTHKA B 00JJACTH KAaueCTBa, LIEIHU B 00JIACTH KaYeCcTBa,
o0nacTh JAEWCTBUSA CHCTEMbl MEHEIKMEHTa KauyecTBa), M JOKYMEHTBHI, DPELICHUE O
BKJIFOUeHUH KOTOphIX B CMK nmpunumaer camo npeanpustus. KonuuecTBo mocieaHux

HC OI'paHUYHBaCTCA.

1.3 PykoBoacTBO 10 KadyecTBY KAaK 3JJEMEHT [IOKYMEHTHPOBAHHOM

uHpopmanuu CMK

Cornacno cranaapty ISO 9000 pykoBOACTBO MO Ka4€CTBY — JOKYMEHT, JE€TAIBHO
ONMCBIBAIOUIUI CUCTEMY MEHEJPKMEHTA KaueCTBA OpPraHru3aluy.

PykoBo/cTBO MO KadecTBY MpeACTaBisieT co00il OCHOBHOW JOKYMEHT, KOTOpBIE
omnpenenseT 00JiacTb NMPUMEHEHUS] CUCTEMbl KauyecTBa, CTPYKTYpPY €€ JOKyMEHTalluH,
pacnpeesneHue MOJHOMOYHMM U OTBETCTBEHHOCTH MEPCOHAIA, OCHOBHBIE IIPOLIECCHI U UX

BBaHMOHCﬁCTBHG, HGO6XOIII/IMBIC PECYypChbl H O6CCHC‘{I/IBaI-OIlII/1ﬁ OIIMCAHUE CHCTCMbI
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MEHE/I)KMEHTA KaueCTBa.

PykoBOACTBO 10 KauyecTBY JOJKHO CONEpkKaTh O00JACTh MPUMEHEHHSI CHUCTEMBI
MEHE/UKMEHTa  KadecTBa, OOOCHOBaHME W  JIeTald  JIOObIX  MCKJIIOYEHUH,
JOKYMEHTHUPOBAHHBIE MPOLEAYPbl WM CCHUIKM HAa HHUX, ONKHCAHUE B3aUMOJCHCTBHS
MPOLIECCOB CUCTEMBI MEHEKMEHTA KadyecTBa [26].

ConepxaHue pyKOBOACTBA 110 KAYECTBY:

— OINHCaHUE OpraHu3allud, B TOM YHCIIE €€ HAMMEHOBAHUE, aJ[peC U KOHTAKTHAs
uHpopmarusi. MoXeT BKIIOYAThCS M JOTIOJHUTENbHAS HWHQPOpPMAIUS, Kacaromiasics
VCTOPUU Pa3BUTHS MIPEANIPUATHS, HAPABICHUN JEATEIIBHOCTH U T.[I.;

— TOYHBIE CBEIAEHUA O CTaTyc€ pYKOBOJCTBAa, JaTax pacCMOTPEHUs,
YTBEPKIECHUS U MIEPECMOTPA;

— TOJIMTHKA U 1IeJIM B 00JIACTH Ka4eCTBa WJIM CChUIKM Ha HUX;

— OpraHu3allMOHHas CTPYKTypa MPEANpUsiTUS C OMHCAHWEM OTBETCTBEHHOCTH,
MMOJJHOMOYHH U B3aUMOJICHCTBHUM;

— TMEpEeYEHb JOKYMEHTOB, Ha KOTOPBIE AENAKOTCA CChUIKH, OMHCAHUE CHCTEMBI
MEHEI)KMEHTAa KayeCcTBA W €€ IPUMEHEHUS B OpraHu3alud, a TakKKe OIMCAaHHE
IIPOLIECCOB U UX B3aUMOJCHCTBUS,

— TMPUMEHSAEMbIE OPraHU3aLMEN METOMBI JJI BBIIOJHEHUS MOJUTHUKHU U LIEJIEH B
00J1aCTH KayecTBa;

— TPUJIOKEHUS, COACPKAIIHIE CIIPABOYHYIO HHHOPMAITHIO.

Opranuzanus J0KHA JOKYMEHTHPOBATH CUCTEMY MEHEHPKMEHTa KadecTBa JHO0
B COOTBETCTBUM CO CBOMMHU IIpOILIECCAMH, JTUOO B COOTBETCTBUU CO CTPYKTYypOH
BBEIOPAHHOTO CTaHAApTa, JIN0O B OO0 MHOM MOCIEAOBATEILHOCTH, COOTBETCTBYIOIICH
NOTPEOHOCTSIM OpraHU3alUu.

B  psge cinydaeB pyKOBOJACTBO IO KAdeCTBY MOXKET OBbITh €IUHCTBEHHBIM
nokymenTom CMK, Bkitouass B ceOsi M TMOJUTUKY, W TEIH, 3a7a4d, U TMPOICTYPHI.
Cornacno pykoBoactBy ISO/TR 10013:2001 «ans HeOOJbIIMX OpraHu3aluii B

PYKOBOACTBO MO KadecTBY IeJ1eco00pa3HO BKIIIOYATh IIOJIHOE OMHCAHUE CHCTEMBI
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MEHEIP)KMEHTA KaueCTBa CO BCEMH JIOKYMEHTUPOBAHHBIMU MPOLETYPAMM).

B 3aBucumocTr OT MacmTaboB MPENNPUSATHS W CIOKHOCTH TPOIECCOB dopma
PYKOBOJICTBA MO Kau€CTBY MOXET OBbITh MPECTABIICHA B BU/IE:

— [pSMOM KOMIWIILIMK JIOKYMEHTHPOBAHHBIX NPOLIEAYP CHCTEMBbI KauectBa [3].
Jlannas popma mpUMEHSIETCS U SIBISICTCS YIOOHOMU JJIST MAJIBIX TIPEANPUSATHS, UMEIOIIHNX
Majoe  KOJIMYECTBO MPOLECCOB. ITO  TMO3BOJSIET  M30ekKaTh M3JIAIITHETO
JIOKyMEHTO000pOTa U MPEAOCTABIISIET BO3MOKHOCTh TIEPCOHATY MPEANPUSITUS OBICTPO U
JIETKO O3HAKOMHUTHCA C CHCTEMOW MEHEPKMEHTAa KadecTBa, C TPEeOOBaHUSIMH K
BBITNIOJIHEHUIO padoT;

— CCBUIOK Ha JOKyMeHTHpoBaHHbIe wHpopManmio [3]. B manHOM ciydae
MpOIEAYPHl CUCTEMBI KAayeCTBa SIBIISIIOTCS OTACIbHBIMU JIOKYMEHTAMU IO KaXJI0My
TpeboBaHUIO WM rpynne Tpedoanuit ctangapra 1SO 9001 — 2015. B pykoBojacTBe 110
KAueCTBY YKa3bIBA€TCSI CChUIKA Ha OMNPEACICHHYIO MPOLEAYypy CHUCTEMbl KauyecTBa,
OTPENEISIONIYI0 peanu3aluio TpeOboBaHus craHaapta. JlaHHas Qopma ucnonb3yeTcs
KPYITHBIMU TPEANPUITUSIMUA. PyKOBOJCTBO MO KadyeCTBY OMNpPEACISIET B3aUMOCBS3b
MPOIEAYP CUCTEMbI KAUeCTBa;

— EIOMHOIrO JIOKYMEHTA C aJalnTHUPOBAaHHBIMHU NMPUIOKEHUsAMH [3]. PykoBoacTBO
[0 Ka4yeCTBY SIBJISIETCS CPETHUM BapUAHTOM MEXY BBIIIENEPEYUCICHHBIMU (popMamu.
YacTe mnpolienyp CHCTEMbI KadecTBa MPEACTABIAETCS B BHUAE CCBHUIOK, YacTh
OMHCHIBAETCS B PYKOBOJICTBE IO KadecTBYy. [lpomeaypbl CHCTEMBI KadyecTBa B BHJIC
CCBUTOK O(OPMIISIFOTCSI TPUJIOKEHUSIMH K PYKOBOJACTBY MO KadecTBy. JlanHas dopma
MPUMEHHUMA JJIsI CPETHUX MPEITPUSTHIA.

—  HECKOJIbKHMX JJOKYMEHTOB WMJIM «ypPOBHEH pykoBojcTB» [3]. JlaHHBINA BapuaHT
PYKOBOJCTBA IO Kay€CTBY UCIOJB3YETCS, KOrJa MPEANpPUITHE OCYLIECTBIISIET
HECKOJIBKO BUJIOB JIEATEIIBHOCTH CYIIECTBEHHO OTJIMYAIOIINXCS OJIUH OT APYIroro.

[IpumepHOe copepskaHue pyKOBOJACTBA M0 Ka4eCTRY:

BBEJIEHUE,;

00J1aCTh TPUMEHEHMUS;
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HOPMATHBHBIEC CCHIIKU;

3) TEpMUHBI U ONPENIETICHUS;

4) oKkpy>KEeHHE OpraHU3alUU:

4.1) noHMMaHUE OPraHU3aLUU U €€ KOHTEKCTA;

4.2) noHMMaHue MOTPEOHOCTEN U 0KUJIAHUN 3aMHTEPECOBAHHBIX CTOPOH;
4.3) ycraHoBiieHruEe 00J1aCTU IPUMEHEHHUS] CUCTEMbI MEHEI)KMEHTA KauecTBa,
4.4) cuctema MEHEPKMEHTA Ka4eCTBA U €€ IMPOLECCHI;

5) JIunepcTBo;

5.1) muaepcTBO U 00SI3aTENHCTRA;

5.2) monmTHKa B 00JaCTH KAa4eCTBa;

5.3) 00513aHHOCTH, OTBETCTBEHHOCTh U MOJTHOMOYMS B OpraHU3allNM;

6) IJIaHKPOBAHUE B paMKaX CUCTEMbI MEHE/[)KMEHTa KaueCTBa;

6.1) geficTBHS MO pearupoBaHUIO HA PUCKH U BO3MOYKHOCTH;

6.2) 11enu B 00J1aCTH Ka4ecTBa U IMJIAHUPOBAHUE UX JIOCTHXKECHMUS;

6.3) IuIaHUpPOBaHUE U3MEHEHMIA;

7) noanep>xuBaronias (o0ecrneunBaroias) AesiTeIbHOCTb;

7.1) pecypchr;

7.2) KOMIETEHTHOCTb;

7.3) OCBEIOMJIEHHOCTb;

7.4) KOMMYHHKAIIHS;

7.5) nokyMeHTHUpOBaHHasl MH(pOpMaIus;

8) MPOU3BOJICTBEHHAS JIESITEIbHOCTD;

8.1) manupoBaHue MPOU3BOJICTBEHHOM JAEATEIbHOCTU U YIIPABICHHE €10;
8.2) ycTaHOBJIEHHE TPEOOBaHUI K IPOIYKIUHU U yCIIyTaMm;

8.3) mpoekTupoBaHKe U pa3pabOoTKa MPOIYKIIUU U YCIIYT;

8.4) ynpasieHre BHEIIHUMH MOCTaBKaMU MPOJIYKLIUH U YCIIYT;

8.5) MpoU3BOACTBO MPOAYKIIMH U MPEJOCTABICHUE YCIIYT;

8.6) BBIMYCK MPOAYKIMHU U MPEOCTABICHUE YCIYT;
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8.7) yrnpaBlieHHE HECOOTBETCTBUSIMU;

9) olieHHMBaHUE JIEATEILHOCTH;

9.1) MOHUTOPUHT, U3MEPEHHUSI, AHAIU3 U OIIEHUBAHUE;

9.2) BHYTpEHHHUI ay/uT;

9.3) aHayM3 cO CTOPOHBI PYKOBOJCTBA;

10) ynyurmienus;

10.1) oOmue moaoKeHUs;

10.2) HECOOTBETCTBUS U KOPPEKTUPYIOIIUE ICUCTBUS,

10.3) nocTostHHOE YITy4IlIEHUE.

IIpuBeneHHBI NPUMEPHBIM NEPEUYECHb PA3LAECIOB HE SBIAECTCS E€IUHCTBEHHO
BO3MOXHBIM. YacTto 3a OCHOBY /Uisi €ro pa3pabOTKM TMPUHUMAIOT COJEpNKaAHUE

CTaHaapTa, HO OpraHu3alus BIIpaBe MEHSTH (H00aBIATh) pa3zeibl pyKOBOJCTBA.
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2 OOPMUPOBAHHUE CTPYKTYPbI n COAEPXKXAHUA
PYKOBOJACTBA 11O KAYECTBY JIs1 OO0 «IIK® OTBO/I»

2.1 XapakrepucTHKA NpeINpUATHSA

[Mpennpusatue «IIK® OTBO/l» — 06111€CTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO,
pacnosnoxeHHoe B . ExatepunOypr, Ha yi. yi. ApmaBupckas, 20, od. 209

«IIK® OTBO/l» 3aHuMaeTcs H3rOTOBJIICHHEM, KOMIUIEKTAllMe W IOCTaBKOM
netanei TpyoonpoBoaoB. [Ipennpusitue uMeeT cBOW MPOU3BOJACTBEHHBIN 11€X, KOTOPHIN
BBIITYCKAET:

— OTBOJBI CTAJbHBIE KPYTOM30THYTBIE, H3TOTOBJICHHBIE METOJOM TOpSYEH
MPOTSDKKH U3 TETBbHOTSHYTON TPYOBI;

— Tepexojsl KoHIeHTpuYecknue u skcuerTpudeckue mo ['OCT 17378-2001;

nepexo/ibl KOHIIEHTPpUUECKHEe U3 BoorazonpoBoaHoi Tpyosl nmo 'OCT 3262-
75;

— sarmymku dumanTaaeckue o 'OCT 17379-2001,

— Ttpoitnuku o 'OCT 17376-2001.

[Tponykiua OOO «IIK® OTBO/» nucnonb3ytoTcs B CTAlbHBIX MaruCTpajbHBIX
TpyOONpoBOJax, M JOJDKHA BBIIEPKUBATH BBICOKME HArpy3Kd, MPOU3BOJIUTCA U3
BBICOKOKAQYECTBEHHOTO ChIPhsI: HU3KOJIETUPOBAHHOM, BEICOKOYTJIEPOAUCTON CTAIIH.

['oTOBYyI0O TpONYKLUMIO M ChIph€ TIOJIBEPraloT JACTAIbHOMY BH3YaJbHO-
U3MEPUTEIBLHOMY KOHTPOJIIO.

Bce oTBOABI THYThIE, M3TOTOBJIEHHBbIE HA CTaHaX, OTJIMYAIOTCA MPEBOCXOIHBIM

Ka4€CTBOM N COOTBETCTBYIOT BCEM Tp€6OBaHI/I}IM CTaHIapTOB.
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OpranuzaiiuoHHasl CTPYKTypa MNOPEanpUaTds — JHUHEWHO-(QYHKIHMOHATbHAS

(puc. 5).

Hupekrop
Vv v \ i v
I'maBHbBIN Menemxep Menemxep I'maBHBII Ka10BImK
Oyxranrep o o UH)KEHep-
3aKyIKaM poJakam TEXHOJIOT
bpuranupst CoTpyaHUK MO 00CTYKUBAHUIO
obopynoBaHus

v

Pabouue ocHOBHOTO
MIPOU3BOJICTBA

Pucynok 5 — OpranuzanuonHas ctpykrypa OO0 «ITIK® OTBOI»

OtBox nist TpyO — 3TO COENMHHUTENBHAS JETallb, KOTOPYIO HCIOIB3YIOT B
mpoliecce MOHTaxka TpyO B cilydae, €CiM HEeOOXOAMMO MOMEHSTh y TpyOompoBoja
HanpasieHne. OO0 «IIK® OTBO/l» wu3roraBivBaeT CBapHbIE OTBOALI 1O METOMY
crubanus — TOPSYU MaTepual AJis OTBOJAOB CTHOAIOT MO HY)KHBIM YTJIOM.

000 «IIK® OTBOIA» npou3BOAUT MNPOAYKIUIO METOJOM TOPSYEro
MPOTATUBAHMS TPYOHBIX 3arOTOBOK MEPHOMW JJIMHBI 1O POTOOOPAa3HOMY CEPACUHUKY C
MOCJICTYIOIITUMU OTIEPAIUSIMH TOPSTIeH 0O0BEMHOM MPABKU M KATHOPOBKH OTBOIOB.

Ha nepBoMm sTane TpyOHYIO 3aroTOBKY pa3pe3atoT Ha MaTpyOKu HY>KHOTO pa3mepa
(puc. 6). Jlamee Ha cHmenMaJIbHOM OOOpPYAOBAaHWHM — THAPONpPECCaX TMOTyUYCHHBIE
3aroTOBKU MPOTATUBAIOTCA, JIJISl YErO UCIOJIb3YETCsl CEplIEYHUK HEOO0XO0auMOMN (HOpMBbl,

qcpe3 KOTOpBIﬁ MMPOTATUBACTCA 3arOTOBKaA.
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3aKymka 1 ocTaBKa TpyO Ha CKJaj
MpeaPUATHS

BxopmHo# KOHTPOIb TPYO

v

U3srorosiieuue obeuaeck

v

Pe3ka TpyObl Ha MEpHBIE 3aTOTOBKH.
KoHTpOos1b reoMeTpruuecKkux pasmMepoB

\

I'opsiuast mpoTsI’kKa 3aroTOBOK 110
porooOpa3HOMY CepACUHUKY Ha
CIEHAJIbHBIX THIPOIIPECCAX, C

MCIOJIb30BaHUEM IPpahUTOBOI CMa3KH

v

['opsiuast oObeMHas MpaBKa OTBOJIOB B
BEPTUKATBHBIX THAPABIMYECKHUX MTPeccax

v

["a3omameHHas WM TUTa3MEeHHAst 00peska
HEPOBHBIX KOHIIOB, SI3bIYKOB MIPUITYCKa

\Z

O0paboTka MexaHUYecKast Ha
TOPIIOBOYHBIX CTAHKAaX TOPIIOB OTBOIOB

2

CusTue dacku

v
[Ipuem n mapxuposka OTK

Pucynok 6 — Cxema nmpou3BOJICTBEHHOTO Tpoiiecca 0TBOAOB At Tpyo OO0

«ITK® OTBO/I»

[Ipu mpoTskke TpPyOHBIX, 3arOTOBOK JIaHHBIM CIIOCOOOM IO POrooOpazHOMY
CEpJICYHUKY MPOUCXOJUT TUIOTHOE MPUJIETaHUe 3arOTOBKU K MOBEPXHOCTH CEPICUHHKA,

YTO 00€CTeYnBaeT OJJHOBPEMEHHYIO KaTHOPOBKY OTBOJIa IO BHYTPEHHEMY JUAMETPY Ha
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KaTuOpyIollleM Yy4yacTKe CepJAeYHHKa W TpaBWIbHOE (HOPMOM3MEHEHHE TpYyOHOIl
3arOTOBKM Ha CEpIACYHUKE C IOCIEAYIOIIEH NOMOJHUTEIBHOW IITAMIOBOM OCHACTKOU
I Topsiueld OOBEMHON TIpaBKM W KaluOpPOBKM OTBOJIOB. B Xoje KanmuOpoBKH
KOPPEKTUPYIOTCSI TE€OMETPUYECKHE pa3Mepbl, YTO B IIEPBYKD OYEpENb KacaeTcs
nuamerpa. B mpornecce NporcXoAUT HarpeB MeTala OTKPHITHIM JIAMEHEM 10 BBICOKHX
temmnepatyp: 800-1200 °C.

[ltamMmnoBka OTBOJOB MPOU3BOJUTCS MOCPEACTBOM TMPOTSHKKU TPyObl depes
porooOpa3Hblii CEpICUHUK U MPOTEKaeT 0e3 pa3pylleHUus MaTepuana, a BbICOTa OTBOJIA
noJrydaeTcsi HauOoublieil 0e3 CylecTBEHHOTO YTOHEHUS CTEHKU.

B 3aBepiiennn oTBOIbI 00pabaTHIBAIOTCA HA TOPIIOBOYHBIX CTAHKAX.

Takolt cnoco0 M3roTOBIIEHHUS KPYTOM3OTHYTHIX OTBOJOB 3aKJIOYAeTCs B
NOBBIIIEHHH TOYHOCTH W3TOTOBJIEHHS OTBOJIOB, IOBBIIICHHSI IPOU3BOAUTEIBHOCTH
TpyJa U pACIIMPEHUU TEXHOJIOTUYECKUX BO3MOKHOCTEM Ipoliecca.

Kpome Toro, naHHbiii cnmoco® MO3BOJISIET MOJMIyYaTh OTBOJABI C MaJbIM PaInyCcOM
KPUBHM3HBI M PaBHOUM MO BCeMy 00bEMY H3JENusl TOJMIUHOW cTeHku. [IpenmyriecTa
TSHYTBIX OTBOJOB — LEJIbHOCTh KOHCTPYKIMH, YTO CIOCOOCTBYET 0oJiee NITUTEIHHOMY
CPOKY CIy>KObI, HaJeKHOCTH COCAMHUTEIbHBIX H3JCIUNA, a COOTBETCTBEHHO — H

TpyOOIPOBOHOM CUCTEMBI B LIETIOM.

2.2 Pa3padorka moaeau npomeccoB CMK OO0 «IIK® OTBO»

Bcro pestenprOocTh OO0 «IIK® OTBO/l» MoXHO TOApa3nenuTh Ha OW3HEC-
IIPOLIECCHI:

— OCHOBHBIE, CBSI3aHHBIE C MPOU3BOJICTBOM U peajin3alieil mpoayKIuu;

— BCIIOMOTATENIbHBIC, HAMPABJICHHBIE Ha OOCIYy)XMBAaHWE OCHOBHBIX OW3HEC-
IIPOLIECCOB;

— YIOPAaBJICHYECKHE, CBI3aHHbBIE C PYKOBOJCTBOM M KOHTPOJIEM MPOIECCOB.

Peectp npomeccoB npeacrabieH B Ta0I. 2.
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Tabmuma 2 — Peectp nporieccoB OO0 «ITKD OTBO/I»

HanmeHnoBanue Bua IeITEILHOCTH WK MIpOIecca NnentudukannoHHbIit
HOMEp
OCHOBHBIE TTPOIIECCHI
Pazpabotka neraneit OI1.01
IIpoexkTupoBanue netanen OI1.02
[IpousBoacTBo OII1.03
1 Pa3pabotka rpaduka npou3BoCcTBa OI1-03.1
2 3akymnka ¥ ocTaBka TpyO OI1.03.2
3 BXoaHO# KOHTpPOJIb TPYO OI1.03.3
4  U3roroBiieHHE OTBOIOB OI1.03.4
KoHnTpo:s OI1.04
1 [Ipuem u MapKupoBKa OI1.04.1
2 KOoHTpOJIb TEXHOJIOTUH U3TOTOBJICHHUS OI1.04.2
3 KoHTpoJsib poayKIuu OI1.04.3
MapkeTuHronas pabota OI1.05
AHaM3 ¥ 3aKII0OYCHHE JJOTOBOPOB € MOKYIATEISIMU OI1.06
BcnomorarenbHbie TPOLECCHI
CxnagupoBaHKe U XPAaHEHUE TOTOBOM MPOTYKIINU BIT.01
JlocTaBka roTOBOM MPOTYKIIMU BIIL.02
PemoHTHBIE pabOTHI BI1.03
VYnpapieHue nepcoHagom BII.04
YIIpaBiIeHYECKHUE NIPOLECCHI
Pa3zpaboTka monuTuku 1iesneit B 00JacTH KauecTBa VII1.01
Anamn3 CMK co cTopoHBl pyKOBOACTBA VYII1.02
YnpasiieHue KOPPEKTUPYIOUIMMH 1eHCTBUSIMU VII.03
YnpaBieHue puckaMu VI1.04
BHyTpeHHuil ayaut VII.05
VYrpaBneHus TOKYMEHTUPOBAHHOW MH(POpMaITUEH VII1.06

ManI/IHa OTBETCTBEHHOCTH, COCTAaBJICHHAsd Ha OCHOBC

peecTpa MpoILIECcCOB,

npejcTaBiieHa B Tabnuie 3, Mojens mporeccoB CMK — Ha pucynke 7.
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Ta6nuna 3 — Marpuna pacnipenenenus orBercTBeHHOCTH OO0 «ITKD OTBO/I»

busnec-nponecchl [lepconan npegnpusitus
NEATEIbHOCTH Hupexrop | I'maBubiii | Menemkep | Menemxkepsl | bpuraguper | ['maBubrii | Knagopmuk | Paboune | CorpynHHK 1O
IPEIITPUITHS Oyxranrep o 1o WHXXEHEep- 00CITy>)KUBAaHUIO
3aKylKaM | MpoJaxam TEXHOJIOT o0opynoBaHus
1 2 3 4 B 6 7 8 9 10
Pazpabotka neraneit 41 151 O
HpOGKl;I/IpOBaHI/Ie " i 0 "
JneTanen
Pazpabotka rpaduka " n i " 1 0 i "
IIPOU3BOJICTBA
3aKymka v MocTaBKka " v 0 v
TpyO
BxoaHO# KOHTPOJIb i 0 v
TpyO
H3rorosieHne 0oTBOIOB O v v
IIprem u MapkupoBKa )4 )41 )4 M 0)
Kontpons TexHonoruu v 0
U3TOTOBJICHUS
KoHTpoas nponykiun 4! Y O M
MapketuHrosas padota 14 O
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OxkoHyanue Ta0aIuIbI 3

1

10

AHan3 U 3aKII0YCHHE
JIOTOBOPOB C
MOKYTaTEIISIMU

CkrnaaupoBaHue u
XpaHEHHE TOTOBOM
POJTYKLIUH

JloctaBka roToBOM
MIPOTYKITUH

PeMoHTHBIE pabOTHI

VYnpasnenue
NIEPCOHAJIOM

Ynpasnenue
JOKYMEHTUPOBAHHOM
nHpopmarmein

VYnpasnenue

KOPPEKTUPYIOIIUMH
NENCTBUIMU

Anamn3 CMK co
CTOPOHBI PYKOBOJICTBA

BuyTtpennuii ayaut

Pa3zpaboTka nmonutuku
enei B obmactu
KaJyecTBa

YipaBiaeHue pucKaMu

O — OTBETCTBEHHBII 3a BBINOJIHEHUE TPOIEcca, Y — y4acTBYET B BBINIOJHEHUH mpoiiecca, 1 — momyuaet nuadopmariuio
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YnpasiieHueckue Mpouecchl

[Torpeburens

Pazpabotka 5 Anam3 CMK co VYupasienue VYnpasnenue Buyrpennuii VYnpasnenue
TOJINTUKH LIeJIEN CTOPOHBI KOPPEKTUPYIOIIUMHU puckamMu ayJIuT JIOKYMEHTUPOBAHHOM
B 0bsacti PYKOBOJZICTBa neiicrBusimu YI1.03 VIL.04 VIIL.05 uHdopmanueit YI1.06
kauectBa YII.01 VIL.02
<
=
a OcHOBHbBIE TPOLIECCHI
=
=
=
=
8 | Tpebosanus —
S | x neramsm, PaspaGoTka Tpoexruposanue| | Iponssoxctso || Komnrporms MapkeTuHr Coprr | OTBOMBL
E | pasmepam OI1.01 OI1.02 OIL03  [F OI04 [F O[L05 Pt OILo6 | mepexomt,
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Takum oOpa3oM, Ha OCHOBaHMM peecTpa MpPOLECCOB pa3paboTaHa MaTpula
OTBETCTBEHHOCTH U MoJenb npoueccoB CMK OO0 «IIK® OTBO/».

JlaHHBIE TOKYMEHTHI SIBJSIIOTCS cucTeMooOpasyomuMu. C ydyeToM pe3ysbTaToB
NOCTPOEHUSI MOJENHM NPOLECCOB W HA OCHOBE aHAINW3a ACSATENBHOCTU MPEAIPHUITHS

PACCMOTPHUM OCHOBHBIC ITOJIOKCHUS JJIs1 CO3AaHU PYKOBOACTBA 110 KAYCCTBY.

2.3 O0ocHOBaHNe CTPYKTYPbI PYKOBOACTBA M0 Ka4eCTBY

B OO0 «IIK® OTBO/I» cucrema MEHEKMEHTA KAYECTBA OTCYTCTBYET, IOATOMY
000CHOBaHHE CTPYKTYphl PYKOBOJCTBA IO KadecTBy OyJe€T OCHOBAaHO Ha METOe
dbopMHpOBaHUS PYKOBOJICTBA, B KOTOPOM MPUCYTCTBYIOT CChUIKH Ha AokyMeHThl CMK.
B nanpuelimnem, mpu pa3paboTKe BCEX CCHUIOYHBIX JOKYMEHTOB, B PYKOBOJCTBO IIO
KauecTBy OyJleT BKJIIOYEHO IOJIHOE OMHCAHHE CUCTEMbl MEHEIKMEHTAa KayecTBa CO
Bcemu gokymeHnTamu, TpedyembiMu ['OCT P CO 9001 — 2015.

B pyxoBoactBo mo kauectBy OOO «IIK® OTBO/» HeoOX0aMMO BKIIOYHUTH
AIIEMEHTBI, IPETYCMOTPEHHBIE COOTBETCTBYIOIMMH NyHKTamu ctanaapta [[OCT P UCO
9001-2015.

PykoBOJACTBO HauMHAETCsl C BBEIEHHUS, TaK KaK OHA OIKCHIBA€T Ha3HAUYCHHE
JIOKYMEHTA, YTO MPEeJCTaBIseT COO0M JOKYMEHT, Ha KOI'O OH pPaclpOCTPaHSETCS.

HopmatuHbie cChuiKH

Paznen conepXuT nepedyeHb BCEX JIOKYMEHTOB, YIOMSIHYTBHIX B PYKOBOJICTBE IO
KayecTBY M  HEOOXOIuMM [UJIsi TOT0, 4YTOOBI TOT, KTO YWTAeT JOKYMEHT, HMEI
Ope/CTaBICHUE O TOM, Kakuhe eIe JOKYMEHThl €My MOTYT HOoTpeOoBaThCs IS
MOJIyYeHUS TIOJTHOTO MIPEICTABIICHHUS.

TepMUHBI U COKpaLECHNUS

JlanHblil paznen HeoOXoauM, YTOObI TEPMHUHBI U ONPE/IETICHUS, UCIOIb30BAaHHBIC
B PYKOBOJICTBE, ObLIM MOHSATHBI KAXKIOMY, KTO Oy/I€T C HUM 3HAKOMUTHCSL.

4 OxpyKXeHue OpraHu3aluu
32



JlaHHBIN pa3zen T0JDKEH BKIIOYATh B ce0s 4 mopaszena:

— TIOHUMaHWE TPEANPUATAS W €ro OkpyxkeHus. JlaHHBIA pazgen gaeT
MPEICTABICHUIO YUTATEIIO O ACSITEIbHOCTH NMPEANPUATHS, U O T€X C KEM OHO paboTaeT;

— TIOHMMaHuEe MOTPEOHOCTEN U OXKHUJAAHUI 3aMHTEPECOBAHHBIX CTOPOH. JlaHHBIM
nojpasien HeoOxoauM, 4TOOBI JaTh MOHUMAHUE YUTATEIN0, YTO TMPEANPUATHAE 3HACT U
YUUTHIBAET BCE TpeOOBaHHMS W HMHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH, a TaKkKe
KOHTPOJIUPYET UX UCIOJHEHUE;

— omnpenenenue obnactu npumenenus CMK. Jlannbiii pazgen HEOOXOaUM IS
onpeJIeJICHUs] TPAHULl TPUMEHEHHUS CUCTEMbI KaueCTBa;

— CHCTE€Ma MEHEJKMEHTAa KayecTBa W MpoLecchl opranu3anuu. JlauHslid pasaen
HE0OX0aMM, YTOOBI TMOKa3aTh MPOIECCHI CHUCTEMBI Ka4deCTBA W YIPABICHUS ATHUMHU
MPOIIECCAMH.

5 Jlunepctso.

Paznen Bximrovaet B ce0s 3 mopaszaena:

— JIMJIEPCTBO M 00s13aTenbcTBA. HE0OX0MMOCTh JaHHOTO paszfesna 00ycIoBIeHa
TEeM, 4TO TpeOyeTcs IMoKa3aTh, YTO TOJMTHKA KadecTBa pa3paboTaHa HE TOJBKO IS
pabouux. Ee paznenser u pykoBOJCTBO NMPEANPUSITHS, TTOAICPKUBAECT, PA3BUBACT U YTO
camoe€ TJIaBHOE, HECET 32 OTBETCTBEHHOCTh. DTO BBI3BIBACT JOBEPUE K MPEIIPUATHIO;

— TMOJIUTUKA B 00JIacTH KauecTBa. J[aHHBIN pa3gen HEOOXOAWM, UYTO HarsaHO
MIPEICTABUT MEJIN U 33/1a4¥ TIOJMTUKHA Ka4eCTBA, €€ HAMPABIEHHOCTD,

— OpraHU3aIlMOHHBIC POJIM, OTBETCTBEHHOCTh M IMOJHOMOYMS. J[aHHBIA pazien
HEOOXOJMM IS TIPEICTABIICHUS PACTpPECICHUS OTBETCTBEHHOCTH B CHCTEME
MEHE[PKMEHTA KauyeCcTBa, TO €CTh 11eJIh pa3zelia — MoKa3aTh, KTO, 32 YTO OTBEYACT.

6 I[lmanupoBanue

Paznen mianupoBaHus COCTOUT U3 2 MOAPA3/EIIOB:

— 1enu B 00JIaCTH KauyecTBa U TJIAHUPOBAHUE UX JIOCTUKEHUS;

— IUIAHUPOBAHUE U3MEHEHUM.
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JlanHbIid pasgen HeoOXOAWM Il OMHWCAHWS TOTO, YTO B Ce0s BKIIIOYACT
IUTAHUPOBAHWE CHUCTEMBl MEHEIDKMEHTa KayecTBa, KTO OyIeT OCYIIECTBISATh
IUIAaHUPOBAHKE, KaK OyyT (DUKCHUPOBATHCS €ro Pe3yJIbTaThl, KTO UX OYJET YTBEPKIATh.

[TnanupoBaHne N3MEHEHU HEOOXOIUMO JIJIS PEJICTABICHUS TOTO, HA OCHOBAHHH
KaKuX JaHHBIX U KeM OyJeT naBatbes olieHka addexruHoctu CMK, miig onpenenenus
nopsiaka coopa JTaHHBIX.

7 Tlopnepxka

Pa3nen coctout U3 caeayrommx noIpasaeiion:

— pecypchl. JlaHHBINA pa3aen HeoOX0AuM JJIS OTMCAHUs OOIMX TPeOOBaHUHN TIO
YIIPaBJICHUIO pecypcamu, UH(PACTPYKTYPOH, TPYAOBBIMHU pecypcamu,
MIPOU3BOACTBEHHOM CPENOU JJIsl POBEICHUSI MOHUTOPUHTA U U3MEPEHN;

— JOKyMeHTHUpoBaHHas uWHpopmarus. Pazmen HeoOXomum mJis ONpeaesieHUs
TpeOOBaHUM K JOKYMEHTHPOBAHHOW HHMOpPMalMHM, K €€ CO3JaHhI0, OOHOBIICHHIO H
YIIPaBJICHUIO.

8 JlesATeIbHOCTh

B cocraB sToro pazaena BXoasT 4 noapaziaena:

— IUIAaHUPOBaHUE JICSATEIBLHOCTU U yIpaBlieHHe er0. JlaHHbIN pa3en Heo0X0auM
JUIS. OMKMCAHUs TOTO KaK M 3a CUET 4Yero 00eCneyMBaeTCs IUIAHUPOBAHUE MPOLIECCOB
YKU3HEHHOTO LIMKJIA POIYKI1H;

— TpeboBaHMs K NOpoAyKUWHU. JlaHHBIA paszzmen oTpaxaer TpeOOoBaHMS,
NPEIbIABISAEMbIE K MPOAYKIMU, MPOLECCHl B3aUMOJCUCTBUS  MPEANPUSATHS C
3aKa34YMKaMU;

— TMPOU3BOACTBO NPOAYKIMHU. JaHHBIM pasznesn HEeoOXOAUM Il OTPaKCHUS
TpeOOBaHWI 1O YHPaBICHUIO TOTOBOM MPOAYKLIHMEH, MO HWASHTU(UKAIUU U
MPOCIEKNUBAEMOCTH, COXPAHCHHIO COOCTBEHHOCTHM 3aKa3uWKa WU  BHEIIHETO

IIOCTaBIIIHKA, a TaK XC I[GﬁCTBPI)IM ITOCJIC IIOCTAaBKH,
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— yOpaBJICHWE HECOOTBETCTBYIOIMMH BbIXOJAaMU. JlaHHBIN pa3gen oTpaxkaeT
JEUCTBUS TPEINPUATHS B ClTydae BO3HUKHOBEHHS HECOOTBETCTBHI B MpoIleCCax WU
MPOIYKIMU, YTO OCOOEHHO BaXHO JIJIs1 3aKa3YMKOB.

9 Ouenka nokazaresnei AesITeIbHOCTU

Pa3nen Brirouaer B cedst TpH mojpasena:

— MOHHUTOPUHT, HU3MEpPEHHUS, aHalu3 M oOleHKa. HeoOXoIMMOCTh JaHHOTrO
paszena 3aKJIIo4aeTcs B ONMUCAHUM OOIIMX TPeOOBaHUM MO MPOBEICHUIO MOHUTOPHUHTA,
U3MEPCHUM, aHaJNu3y M OIlEHKEe, TPEOOBAHUS MO HW3MEPECHHUIO YIOBICTBOPEHHOCTHU
noTpeouTeNneil, a Takke TpeOOBaHMS MO aHAIMW3y U OIEHKE paOOThl OpraHU3aAUU U
CHUCTEMBbI Ka4eCTRBA.

— BHYTpeHHUH ayauT. Pasmen BkmouaeT TpeOoOBaHUSA TO TUIAHMPOBAHUIO,
OpraHu3alliy U MPOBEJICHUIO0 BHYTPEHHETO ay/IuTa;

— aHajmu3 CO CTOPOHBI PYKOBOJCTBa. Pazmen HeoOXomuMm i ONUCaHUS
TpeOOBaHMI K BBICIIEMY PYKOBOJICTBY OPTaHM3AIlMU IO IJIAHUPOBAHHWIO U aHAIIN3Y
CMK.

10 VYayumenue

— o0mwme mnonoxxkeHus. Pasnen OMUCHIBAET KaK OpraHU3aius MPOU3BOIUT
yIIy4IlIEHHE MPOIIECCOB, MPOAYKIIHH;

— HECOOTBETCTBUSA M KOppeKTHUpyromnue neictBus. Pazgen HeoOxomum Juist
omucaHus TpeOOBaHWN 1O JEHCTBUSM OpraHU3allud B Ciydae OOHApy>KCHHUS
HECOOTBETCTBUI;

— TMIOCTOSIHHO€  yiydileHue. JlaHHbIM  pa3jen  oTpakaeT BO3MOXHOCTH
OpTaHU3AINH JJII HEMPEPHIBHOTO COBEPIIICHCTBOBAHUS PE3YIHTATOB PAOOTHI U CHCTEMBbI
MEHEKMEHTA KayeCTBa.

Takum oOpa3oM, pacCMOTpeHa CTPYKTypa PYKOBOJICTBA MO KayeCTBY U JAHO
000CHOBaHUE JAHHOU CTPYKTYpHI. B cOOTBETCTBHM C ATUM HE0OX0AMMO (POPMUPOBAHUE

pazaenoB pykoBoacTBa no kauecTBy 11t OO0 «IIK® OTBO».
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2.4 ®opmupoBaHUe pa3/iesiOB PYKOBOACTBA M0 KA4YeCTBY

PaccmoTpum dparmMeHThl TeKCTa mpeajiaraeMoro PykoBoicTBa 1o KauecTny.

Beenenue

Hacrosimiee PykoBOJICTBO 1O KadecTBY OMNMCHIBAET CHUCTEMY MEHEIKMEHTA
kadectBa OO0 «IIK® OTBO/I». PykoBoacTBO siBiIsieTCsi 0000IIAIOMIUM JTOKYMEHTOM
CMK, paspaboranapiM B cooTBercTBHH ¢ TpeboBanusmu ['OCT P MCO 9001:2015
Cucrembl MEHEKMEHTA KauecTBa.

OcuoBuHas nens OO0 «I[IK® OTBO/l» B obmactu kadecTBa — MPOU3BOJICTBO
MPOAYKIUHU, YIAOBJIETBOPSIONICH W MPEBOCXOAIIEH MO CBOEMY KadyeCTBY OXKHUIAHUA
NOTpeOUTENeH, TMOIyuYeHHEe YCTOMYMBOW TPUOBLIM IS JajdbHEUIIEero pa3BUTHS
KOMIIAHWM B  HMHTEpEcax HalluX TNOTpeOuTeNne, COTPYIHUKOB U  JIPYTUX
3aMHTEPECOBAHHBIX CTOPOH.

PykoBOJACTBO 1O KayecTBY NpeIHAa3HAYEHO [JIsi O3HAKOMIICEHHS COTPYJIHUKOB
NpEANpUATHs, BHEIIHUX ayauTopoB, norpedureneir ycayr OO0 «IIK® OTBO/I» u
WHBIX 3aMHTEPECOBAHHBIX JIUII.

PykoBOoACTBO 1O KayeCcTBY HE COJEPKUT MATEPUATIOB, OTHOCSIIUXCS K
KOMMEPUYECKOHN TallHEe, U MOXET HaXOJAUThCS B OTKPBITOM JOCTYTIE.

HopmaTuBHBIE CCBUITKU

I'OCT P HCO 9000-2015 «Cucrembl MeHemkMeHTa KauyecTBa. (OCHOBHBIE
MOJIOKEHUS U CIIOBAPHY.

I'OCT P UCO 9001-2015 Cucrtembl MeHEI)KMEHTa KadecTBa. TpeOoBaHUs.

I'OCT P 54985-2018 PykoBogsuiue yka3zaHusl I MaJbIX OpraHU3alui 110

BHEPEHUIO CUCTEMBI MEHEKMEHTa KauecTBa Ha ocHoBe MICO 9001:2015

3 TepMUHBI U COKpaIICHUS
B mnacrosimiem «PykoBOACTBE IO KauyeCTBY» HCIONB3YIOTCA TEPMHHBI H
onpenenenusi, 3akperuieHHble B ctaHgapre ['OCT P MCO 9000-2015 «Cucremsi
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MEHEIP)KMEHTA KauecTBa. TepMUHBI O ONPEAEICHUSD.

Jns nenent Hacrosimero PykoBOICTBA MO KavyeCTBY MCHOJIB30BAHBI CIIEIYIOIIUE
TEPMHUHBI U COKPAILICHHUS:

— TpybomnpoBoa: Coopyxkenne u3 Tpyd, AeTalield TpyOOmpoBoAa, apMaTyphl,
IUJIOTHO ® TPOYHO COCAUHEHHBIX MEXAYy COoO0OH, TMpeaHa3HauYeHHOEe IS
TPaHCIOPTUPOBAHUS Ta3000pa3HBIX U KUAKUX MPOTYKTOB.

— JeTanb TpyOOINpoBOJa — 4YacTh TPyOOMpoBOAa, MpeaHa3HAYCHHAs JIs
COCIMHEHMSI OT/ICTBHBIX €T0 YYaCTKOB C U3MEHEHUEM WM 0€3 U3MEHEHHS HaIlpaBJICHUS

WJIU TIPOXOJHOTO CEUEHUS WM KPETUIeHus: TpyOoIpoBoa;

— OTBOA — COCQUHUTEIbHAS JeTallb, IpeIHa3HAYCHHas JJIs1 IOBOpOTa
TpyOOIIpOBOAa;
— 0oyaThel CTallbHbIE — JIeTajdb JUIS HPHCOCAMHCHHUS TPYOHBIX CHCTEM

OTOIJIEHUSI, BOJOCHAOXEHUS, Ta30MpoBOJa C MCIOJb30BAaHUEM YIUIOTHUTEIbHBIX
WU30CINUM;

— MepexoJ — 3JEMEHT TpyOonpoBoOa, MpeAHA3HAYEHHBIN AJI CONPSKEHUS TPYO
Pa3IMYHOrO IUAMETPA;

— DJUIMNITUYECKas 3ariiylika — 3JIEMEHT TpyOompoBoja JUisi T€PMETUYHOTO
3aKpBITHS] CBOOOIHBIX KOHIIOB TPYO, HCIIOJIBb3YyEMBIX B COCTaBE TPYOOIPOBOIOB

— 3aKa3uMK — OpraHM3alus 3aKa3bIBaIOIas, MOJYYarollas W HMCHOJIb3YIOIIAs
U3JIETUS WK OCYILECTBIIAIONIAs TOPIOBYIO JIEATEIbHOCTD (HAIpUMEp, TOPTOBBIN JJOM).

— OpraHuzaiusi — TNpeanpusiTie, MPOU3BOAAIICE WJIM H3TOTaBIMBAIOIICE
IPOIYKIHIO.

4 TloHMMaHHE OpraHu3al U €€ Cpeabl

4.1 OxpykeHHe OpraHu3aIuu

[Torpedutensmu mpoxaykiiuu OO0 «IIK® OTBO/» sBIAOTCS TpEeANpPUATHS
XUMHUYECKON, HEPTEXUMUUYECKOM, TOPHOPYIHON, TOTUIMBHO-IHEPTETUUECKOU, XUMHUKO-

q)apMaHeBTI/I‘IGCKOI?I, HHIHGBOfI, MSICOMOJIOYHOU IMPOMBIINIJIICHHOCTH MW CTPOUTCIIBHO-
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MOHTa)KHble opranu3auuu. [Ipogykuusi peannsyercss Ha pblHKe Poccum U B cTpaHax
CHT.

00O «IIK® OTBO/I» BeImIoHSAET BCe TpeOOBaHMS 3aKOHOAATEIbCTBA PD.

Xapakrepuctuka BHyTpeHHel cpeasl OO0 «I1IK® OTBO/»:

—  BBICOKOKBIHU(DHUIIUPOBAHHBIE COTPYAHUKH;

— COBPEMEHHOE BBICOKOTEXHOJIOTMUECKOE 000PYI0BAHUE;

— COBpPEMEHHBIE TEXHOJOTHHU, 00ECTIeUMBAIONIUE HAJEHKHOCTh U O€30MaCHOCTh
MPOAYKIIUU;

— HKCIOJb30BaHHUE MAaTEPUAJIOB TOJIBKO COOTBETCTBYIOIIUX CTaHAAPTaAM.

4.2 Tlonumanue MOTPeOHOCTEN M OKUIAHUS CTOPOH

OCHOBHBIMM 3aMHTEPECOBAHHBIMU CTOpOoHamMu B AesarenbHoctH OO0 «IIKD
OTBO/l» aBastoTCs:

— 3aKa3yuKH;
— TepcoHal — pabOTHUKY OpraHU3aIIH.

[Torumanre mMOTpeOHOCTEN BCEX 3aMHTEPECOBAHHBIX CTOPOH SIBIIACTCS OJHUM W3
OCHOBHBIX NPUHLUMIOB MeHemkMeHTa KadectBa B 000 «IIK® OTBO/».
Onpenensitomias pojiib B OPUEHTAIIMM BCEW  JEATENBHOCTA OpraHM3alud  Ha
3aMHTEPECOBAHHbBIE CTOPOHBI MPUHAIICKUT JUPEKTOPY OpraHU3aIUu.

000 «IIK® OTBO/l» paccunThIBa€T MPOYHOCTH JIETAJIECH MPU 3TOM YUUTHIBAECT
BHCIIIHME W BHYTPECHHHE (DAKTOpHI: BO3JACHCTBHE HA METAUT OKPYXKAIOMIEH Cpeabl U
nepekaunBaemoro BemiectBa. I[Iponykuus OOO «IIK® OTBO/l» oTBeuaeT BceM
TpeOOBAHMSM OTEUECTBEHHBIX U MEKIYHAPOAHBIX CTAaHIAPTOB.

000 «IK® OTBOA» rapadHTHpyeT, 4YTO 3alpochl MW  OXHUJAHUSA
3aMHTEPECOBAHHBIX CTOPOH YCTAHOBJICHBI, MEPEBENICHbl B TPEOOBAaHUS K COJEPKAHUIO
MPOU3BOJICTBEHHBIX  MPOLECCOB U  BBINOJHAKOTCA C  LEIbI0  JOCTHUKEHUS
YAOBJIETBOPEHHOCTH BCEX TPYIIN 3aMHTEPECOBAHHBIX CTOPOH.

Opranuzanusi OpPUEHTHUPYET CBOIO  JICSITENIBHOCTh, TMpeXaAe BCEro, Ha

YAOBJICTBOPCHHUC 3dKA3UYMKOB MW IMOBBIIICHUC NX YAOBJIICTBOPCHHOCTH. Bces MMPpOAYKIHA
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MPOU3BOAMTCS TOJIBKO W3 BBICOKOKAYECTBEHHBIX MATEPHAIOB, COOTBETCTBYIOIIUX
HAIMOHAIBHBIX CTAaHAAPTOB, YTO OOECIEYMBACT €€ HAIECKHOCTh W 0€30MaCHOCThH TPHU
UCIOJIb30BAHUU.

4.3 Onpenenenne 00J1acTH MPUMEHEHUST CHCTEMbBI MEHEPKMEHTA KaueCcTBa

Cucrema wmeHemkmenta kadectBa (CMK) OOO «IIK® OTBO/»
pacmpocTpaHsieTcss  Kak Ha MPOU3BOJCTBO MPOAYKIMH, TaK U Ha OOCIyXKUBaHUE
3aKa34MKOB.

4.4 Cucrema MEHEIHKMEHTA Ka4eCTBa U €€ MPOIECChI

OcuoBoit CMK OOO «ITK® OTBO/l» siBnsiercst mpolieccHasi MOJEIb, T/I€ BCE
HAYMHACTCS C OMpeleieHUss TpeOOBaHWUN 3aKa34MKOB M 3aKaHUYMBACTCS  UX
yIOBJIETBOPEHHOCThIO. BCsl eATenbHOCTh O 00ECIEUEeHNUI0 KauecTBa MPEICTaBlICHa B
BU/JIe 3-X OJIOKOB MTPOIIECCOB:

— MPOILIECChl BBICHIETO PyKOBOJICTBA: MPOLIECCHI YIIPABIICHUS OpraHu3alUuei;

— TpollecChl MPOU3BOACTBA NPOAYKIIMU — OCHOBHBIE MPOIIECCHI;

— obecrnieunBaroume MIPOLIECCHI, 3aKJTI0YaIOIIUECs B YIPABJICHUH
MIOJI/ICP>KUBAIOIINX MPOIECCOB M PECYPCOB.

Peectp nporieccoB npeacTaBiieH B Ta0uIIe 4.

Tabnuma 4 — Peectp nporieccoB CMK OOO «ITK® OTBO»

No HanmenoBanwme mporecca Ao66pesuar | [Tyaxkr LCO 9000-
.10 ypa 2015,
OTIPENIEIISFOIIETO
HEO00XOIUMOCTh
nporiecca
1 2 3 4
YrpaBieHYeCKrE TPOIECChH
«Pa3paboTka MOJIMTHUKY TIeJIe B 00JaCTH KauyeCTBa» VII1.01 4.4,52,6.2,7.3
«Ananmu3 CMK co CTOpOHBI PyKOBOJCTBa» VII1.02 5.1,8.3,9.3
«YTpaBieHne KOPPEKTUPYIOMHUMH TCHCTBUSIMI)Y VYI1.03 5.2,9.2
«YTpaBJIeHUE PUCKAMU)) VI1.04 6.1, 6.3
«BHyTpeHHU ayauT VYII1.05 8.2
«YmpaBieHHs TJOKYMEHTHPOBAHHOW WH(POpMAITUEI. YIL.06 6.2,7.3,75
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OxoHuauue TadauLs 4

1 | 2 | 3 | 4
OCHOBHBIE IPOIIECCHI
«Pa3paboTka neraneity. OI1.01 8.1,8.2,8.3
«[IpoexTupoBanue AeTAICH. OI1.02 8.1,8.2,8.3
«Pa3paboTku rpaduka IpoOU3BOJCTBA U 3aTPy3KH OI1-03.1 7.1,7.3,8.3
POU3BOJICTBEHHBIX MOITHOCTEI)
«3aKynKa 1 1ocTaBka Tpyo» OI1.03.2 6.1
«BX0/THON KOHTPOJIb TPYO» OI1.03.3 6.1
«M3roToBneHNE OTBOIOBY» OI1.03.4 8.5, 8.6
«[TpueM 1 MapKupoBKa» OI1.04.1 8.1,85, 8.6
«KOHTPOJIb TEXHOJIOTUN N3TOTOBJICHHS» OI1.04.2 73,74
«KOHTpOIIb TPOAYKIIHI» OI1.04.3 7.3,74,8.1
«MapkeTuHrOoBas paboTa» OII1.05
«AHaJIU3 U 3aKJIIOUYEHUE IOTOBOPOB C NMOKYNATEIIMU» OI1.06 7.2,8.1
Bcnomorarenbabie (00ecTeurnBaroniue) mpoIecchl
«CKJ1aIMpOBaHNE U XPAHEHHE TOTOBOM NMPOTYKIIUN» BIL.01 7.3
«JlocTaBka rOTOBOW MPOTYKITHH» BII.02 7.2,8.1, 8.4.
«PemoHTHBIE PaOOTHI» BII1.03 6.1
«YTpaBieHUE IEPCOHATIOM» BII1.04 5.1,6.1

PykoBoactBo u nepconan OO0 «IIK® OTBO/l» nmonumarot TtpedoBanus SO
9001:2015 B yacTu mpUMEHEHHUs MPOIECCHOTO MOJX0/a MpU pa3paboTKe, BHEAPECHUH,
noaaepxxkanu CMK, yiyunieHun pe3yibTaToB ACSTEILHOCTH JUIsl YJIOBIETBOPEHHOCTH
3aKa3uMKa MOCPEACTBOM BBIMOJHEHUS €ro TPEOOBAHMIA.

Lenp peanu3zanuu MPOLECCHOW MOJAETH — OOECHEeYeHHE TapaHTHi KauecTBa U
0€30I1acHOCTH MPOAYKIIMH OpraHU3aluu.

CMK 00O «I1IK® OTBO/I» npencrapisieT coO00M COBOKYITHOCTh MEPOIIPHUATHH,
METOJIOB M CPEJICTB, 00ECIEUMBAIONINX KAYECTBO MPOM3BOJCTBA MPOIYKIIMA HAa BCEX
JTamax: OT OIpeAesieHus TpeOOBaHMM 3aKa3uMKOB JI0 TMOCTABKM MPOAYKIUHU 10
3aKa3yuKa.

PykoBOACTBO yKa3aHHBIMU MPOIECCAMH BKIIIOUAET:

— ¢opMupoBaHHUE  TOJOXKEHUH  —  pErjiaMeHTOB  JUIsl  OMpEJCSICHUS

MOCJIEI0BATEIILHOCTH U B3aUMO/ICHICTBUE IMpOICCCOB;
40




— YCTaHOBKY KpUTEpPHEB U CHOCOOOB MPOM3BOACTBA, HEOOXOAMMBIX IS
oOecrieueHns KauecTBa U 0€30MaCHOCTH MPOAYKIINH;

— oOecrieueHHe TOBApHO-MATEPUAIBHBIMU U WH(GOPMAIIMOHHBIMU PECYypCaMH,
HEO0OXOAMMBIMHU ISl TOJJEPKKH MPOLECCOB;

— OCYILIECTBJIEHHE KOHTPOJIA KaXJIOro IOKa3aTesisd Ha 3Tale MPOU3BOACTBA H
COOTBETCTBHE MPOAYKIHUHN «TEXHUYECKUM YCIOBHUSIM» (TEMIIEPATypbl, FEOMETPUUECKUX
pa3MepoB Aesitenei u T.1.);

— pa3paboTKy U pean3aIiiio MEPOIPHUITHI JIJIsl JOCTHXKEHUS 3aTUTAHUPOBAHHBIX
PE3yNbTATOB, U TOCTOSIHHOTO YIYYLIEHHUS 3TUX MIPOLIECCOB.

[Ipoueccunoe ymnpasienue CMK B OOO «IIK® OTBO/l» ocyuiecTBiaseTcs Ha
OCHOBAaHMH HACTOALIETO «PyKOBOACTBA MO KAYECTBY», PEIVIAMEHTOB IIPOLIECCOB.

3agauamu CMK saBisrorces:

— oOecrieueHHE W TIOBBIIICHUE PE3YJbTATUBHOCTH TMPOIECCOB M KadyecTBa
MPOU3BOJICTBA TIPOYKIIUHU JJIsl TOCTOSIHHOTO YAOBJIETBOPEHUSI TPEOOBAHMM M OXKUJAHUIN
3aKa34MKa;

— oOecriedeHHE YBEPEHHOCTM pYKOBOJACTBA OpraHu3alMd B TOM, 4YTO
pE3yNbTATUBHOCTh  MPOLECCOB M KAa4eCTBO  MPOAYKIHUH,  COOTBETCTBYIOT
3aIIaHUPOBAHHBIM;

— oOecrieueHHE YBEPEHHOCTH 3aKa3uMKa B TOM, YTO Kay€CTBO COOTBETCTBYIOT
€ro NOTPEOHOCTSIM M JI0rOBOpaM.

Jlnst obecrieueHUsT YBEPEHHOCTH 3aKa3yMKa B TOM, YTO KAayeCTBO MPOAYKIIHH
cooTBeTcTBYIOT ero mnorpedHocTsiM OO0 «IIK® OTBO/» mnpenocTaBiseT MOJTHBIM
MaKeT COMPOBOJIUTEIILHON TOKYMEHTAIUU:

— TMAacHopT Ha U3/EIIUE;
— cepTtuduKaT COOTBETCTBUS,
— pazpemienne Pocrexnaazopa.

S JIupepcTBo
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5.1 JIugepcTBO U 00sA3aTENBCTBA

Hupexkrop OO0 «IIK® OTBOM» wucnonuser ¢yukuun ynpasienus CMK u
npuBepkeH dpdektuBHOMY pyHKInoHupoBanuio CMK B opranuzanuu.

s sddexkruroro ¢pyuxmonupoanust CMK aupexrop:

— JIOBOJMUT JO CBEJEHUS IMEepPCOHATIa BaXXHOCTh peaju3aluu TpeOOBaHUIA
3aKa3uuKoB, TpeboBaHuil nokymeHnTanuu CMK;

— pa3pabaThIBaeT, KOPPEKTUPYET LETM M MEphl MO peaju3alud MOJIUTUKH B
0071aCTH KayecTBa;

— npoBoaut aHanu3 CMK,

— CO3JlaeT YCNOBUS JUIsl JOCTHXKEeHHs crparermdeckux ueined CMK wu
NPEANPUATHS B LIEJIOM.

5.2 Tlonutrka B 00JACTH KaueCcTBa

Cucrema MEHEIKMEHTa KayeCTBa OXBATHIBAE€T MEPCOHAN U JEATEIbHOCTh BCETO
NpEANpUATHs, HalpaBlieHa Ha OOECIEYEeHUE BBICOKOIO KayecTBa BBITYCKaeMOMN
POYKIIUU.

CMK peanusyercs 1 MOAIEPKUBACTCS TyTEM:

— pa3paboTKM  HEOOXOAMMBIX  MpPOrpaMM U JPYIHMX  JOKYMEHTOB,
00ecreurBalONINX BBITIOJHEHUE IIeJIed MO0 KauecTBY, WM JOBEICHHUS MX [0 CBEIACHUS
NepPCOHANA;

— MPOBEACHUS BHYTPEHHUX NpoBepok CMK;

— 00yueHus ¥ NOBBIIICHUS KBATU(UKAIIMY MIEPCOHAA;

— 3aKpeIuIeHHs 3a KaKIbIM COTPYAHHKOM IMEPCOHAIBHON JIOKYMEHTHPOBAHHOM
OTBETCTBEHHOCTH 32 OPraHU3aLMIO0 €ro padouynx MPOLECCOB;

— npoeneHus ananuza CMK 1 BHeApEeHUSI KOPPEKTUPYIOMIUX MEPONPUSATHA.

CooTBeTcTBUE  TOJUTUKM  KadyecTBa  TpPeOOBaHUSM  BHEIIHEH  cpefbl
MOJJICPKUBACTCSI €€ PEryJsSIpHOM TPOBEPKOM W aKTyaldu3aluedl JAUPEKTOPOM

OpraHU3aI1H.
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Peanusys monmutuky B 00J1acTH KauyecTBa, JUPEKTOP OpPraHU3alUUA MPUHUMAET Ha
ce0s1 00s13aTeIhCTBA COOTBETCTBOBATh TPEOOBAHMSAM PBHIHKA U 3aKA34YUKOB, IOCTOSHHO
NOBBIMIATE pe3yiabTaTUBHOCTE CMK myTeM MOCTOSHHOrO €€ aHajiu3a W TPUHSATHUS
pEIICHMI, HalpaBJIEHHBIX HA €€ yJydIlleHue.

[Tonutrka B 00JIaCTH KayecTBAa — CaMOCTOSATENbHBIN JOKYMEHT, SIBIISIOIIMIACS
YacThl0 CHUCTEMbl MEHEI)KMEHTa KayecTBa, pa3padaTbhlBa€Mblii BBICIIUM PYKOBOJCTBOM
opranuzanuu. [lomuTruka B 00JacTH KadecTBa mepuogudecku (He meHee | pa3a B Ton)
aHAIM3UPYETCA TUPEKTOPOM, TJIaBHBIM HMHKEHEPOM-TEXHOJIOTOM JIJIsl IPUBEJCHUS €€ B
COOTBETCTBHE C TMOTPEOHOCTSIMHU 3aKa34MKOB, WHTEpPECAaMu W IEIsIMH B 00JaCcTH
KauecTBa.

5.3 Opranu3aiioHHble PO, OTBETCTBEHHOCTh U MOJIHOMOYHMS

OpraHu3aiuoHHBIC POJHM, OTBETCTBEHHOCTh W TIOJHOMOYHS, B TOM YHCIE TIO
KAauecTBY, OIpeAeNeHbl M 3aJ0OKyMEHTHPOBAaHbI B JIOJDKHOCTHBIX HWHCTPYKIUSAX
coTpyAHUKOB. C JOMKHOCTHBIMA HHCTPYKIIUSIMA O3HAKOMJIEHBI BCE COTPYIHUKH B
MOPSIJIKE, YCTAHOBJICHHOM 3aKOHO/IATEITLCTBOM.

6 [lnanupoBanue

6.1 Llenu B o6nacTu KayecTBa U MIIAHUPOBAHKUE UX IOCTHXKEHUS

I'maBuoit nienpro OO0 «IIKD OTBO/l» B o6iacTu kauecTBa — yJAOBJICTBOPCHUE
3aMpocoB M TPeOOBAHMM 3aKa3YMKOB 32 CYET MOCTOSHHOIO IOBBIIICHHUS KauecTBa,
0€30macHOCTH, HKCILTyaTallMOHHON HAJC)KHOCTH U JIOJTOBEUYHOCTH HAIIEH TTPOTYKITUH.

JUist TOCTMO>KEHHWS! JTaHHOW WEIM €KETroJHO JAUPEKTOP COBMECTHO C TIJIABHBIM
WHKEHEPOM-TEXHOJIOTOM OCYIIECTBIISIOT aHajdN3 W OIIEHKY TEKYIEro COCTOSIHUS
MPEANPUATHS, PUCKUA PA3BUTHS W OMPEAEISIOT BO3MOKHOCTH UX YITYUIICHUS.

MOHUTOPUHT JOCTHXKEHHUSI 1eJel OCYLIECTBISETCS TJaBHBIM HHXKEHEPOM-
TEXHOJIOTOM, JIUPEKTOPOM U TJAaBHBIM OyXrajaTepoM B YacTH HCCICIOBAHUS
HPKOHOMHUYECKUX Tokazarened. Pe3ynbTarhl aHanu3a SBISIIOTCS OCHOBAaHUEM IS

NPUHATHUSL KOPPEKTUPYIOLIUX MEP.
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[Topsimok TIaHUPOBAHWS W JOCTHKEHUS IeJied B 00JacTH KadecTBa OMHCAH B
VII.02 «Ananuz CMK co croponsl pykoBoacTBa», YIL.O1 «Pa3paboTka moauTUKU
1eseil B 00JacTH Ka4yecTBay.

6.2 [InannpoBanue U3MEHEHU

3a TIaHMpPOBaHWE M3MEHEHWH Ha MPEANPUSITHUH OTBEYAIOT TUPEKTOP U TIaBHBIN
WHKEHEP-TeXHOoJIOT. V3MeHeHHs HampaBlieHbl Ha TMOBBIIICHUE pE3YyJIbTAaTUBHOCTH U
3¢ (HEKTUBHOCTH ACSITEILHOCTU MPEANPHUSATHS B LIEJIOM, OTAEIBHBIX OM3HEC-TIPOILIECCOB.
Jlns  peanuzauuMuM MPOBOJUTCA aHAIU3 C 1EJNbI0 BBISBICHUS PE3EPBOB POCTa
PE3YNBTATUBHOCTH TPEANPHUSITHS, H pa3padOTKa KOPPEKTUPYIOMIUX MEP, HAITPABICHHBIX
UCITOJIb30BAHUE BBHISIBIEHHBIX PE3EPBOB.

[TogpoOubIii  mopsimox  aeiictBuit  odopmien B YIL.O3  «YmpasneHue
KOPPEKTUPYIOIUMHU JeHCTBUSIMIY. [lopsiiok u3mMeHeHn, BEI3BAHHBIX BOZHUKHOBECHUEM
pucka nznoxeH B YII1.04 «YpaBieHue puckamm.

7 Tlopnepxka

7.1 Pecypchl

Hupexkrop OO0 «IIK® OTBOJ» omnpenenser U oOeCHEeYUBAET PECYpPCHI,
HEOOXOJUMBIE:

— I BHEJIPEHUsI U TOJJIEP)KaHUSI CUCTEMbl MEHEPKMEHTA KauecTBa B pabouem
COCTOSIHMH, a TAK)Ke JUIsl pOCTa €€ pe3yJIbTaTUBHOCTH;

— JUIsl  pOCTa YyJIOBIETBOPEHHOCTH 3aKa34YMKOB IIyTeM BBHITIOJIHEHHUS WX
TpeOOBAHMIA.

Bugger pecypco OO0 «IIK® OTBO/» miist NOAIEpKKU CUCTEMbI MEHEIKMEHTA

KauecTBa MPEACTABICHBI B TAOJIHIIE 5.
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Tabmuma 5 — Pecypcst cucrembr meHemkMmenTa kauectBa OO0 «ITK® OTBO/I»

HanmenoBanue
pecypca

Onucanue pecypca

Tpynossie pecypchl

OO0 «(IIK® OTBO/l» ompenenensl KBaaupUKaIMOHHbIE TPeOOBaHUS K
KOHKPETHBIM JOJKHOCTSIM, KOTOPbIE 3a()MKCUPOBAHBI B JOJKHOCTHBIX
MHCTPYKIHUAX KaKJOT0 paOOTHUKA B COOTBETCTBUU C MOJIOKEHUSIMHU

TpynoBoro kojaekca P® 1 ”HBIMU HOPMATUBHO-TIPABOBBIMU AKTaAMH,
PEryIupyIOIUMHU TPYAOBbIE TPaBoOTHOMEHH. J[71s1 pocTa KBaIM(UKALUU
COTPYZHUKOB, Pa3BUTHSI KOMIETEHLUH €KETOIHO IPOBOIUTCS 00yUEHHE.
Taxoke o0ydeHne KapoB MPOBOAUTCS MPH MOCTYIJICHUH Ha paboTy, H3MEHEHUH
ycIoBHM ITpou3BoacTBa. OpraHusanys U NpoBeeHre 00yueHus IPOBOAUTCS B
cooTtBeTcTBUM ¢ BI1.04 «ynpaBieHus IEpCOHATIOM»

HNudpactpykrypa

000 «I1IK® OTBOJ» pa3pabarsiBacT UHPPACTPYKTYPY B pamMKax
MOJIrOTOBKH MTPOU3BO/ICTBA MPOIYKIUU. BEIOOP TEXHOIOTHYECKOTO
000pynOBaHUsl, OCHACTKH U MHCTPYMEHTA OCYIIECTBIISETCS UCXOS U3
noTpeOHOCTEH MPON3BOACTBEHHBIX MTPOIIECCOB IIIABHBIM HHKEHEPOM-
texHosoroM. [IpoBeneHne peMOHTHBIX paboThl 000pYIOBAaHUS TPOU3BOIUTCS
Ha OCHOBaHUM U B cooTBeTcTBUH ¢ BII.03 «PemonTHBIE pabOTHI»
OTBETCTBEHHBIN 3a BHIMIOJHEHNE TPEOOBAHHI — TUPEKTOP.

[IpousBoacTBeHHas
cpena

B OO0 «(IIK® OTBO/l» noaaepkuBaeTcsi IPOU3BOICTBEHHAS Cpela, KOTOpas
COOTBETCTBYET 3aKOHOAATEIHO YCTaHOBICHHBIM TPEOOBaHUSAM, B TOM UHUCIIE
TpeOOBaHUAM 1O OXpaHe TPYAA U TEXHUKE O0€30MacHOCTH, MOKAPHOM
0€30I1aCHOCTH, CAHUTAPHO-TUTUEHUYECKUM HOpPMaM.

OTBETCTBEHHBII 3a BHINIOJIHEHUE TPEOOBAaHUN — TTIaBHBIN HHKEHEP — TEXHOJIOT.

dunaHcoBble
pecypcbl

Peanu3zanus MeponpusTHii CHCTEMBI MEHEKMEHTa KauecTBa (PMHAHCHPYIOTCS
u3 npuObUIH. OTBETCTBEHHBIN — TJIaBHBIN OyXranrtep.

Nudopmanmonnbie
pecypcsl

Pecypcamu siBisttorcst:

- U3BMEHEHHUS TEHAEHUUM PbIHKA, LIEH, JEUCTBUI KOHKYPEHTOB, 3aIIPOCOB U
MOTHBOB 3aKa3YMKOB U JIpyrue (pakTopbl BHEIIHEHN Cpeibl, BIMUSIONINE Ha
pealM3anuio ¥ KOHKYPEHTOCIIOCOOHOCTh MpoayKiuu. OTBETCTBEHHBIN 3a COOP
— MEHEJDKEp M0 IpoJaxam;

- 3aMeuaHus, peKJiaMaluy 3aka3unukoB. OTBETCTBEHHBIN 32 COOp — TJIaBHBII
WMHKEHEP-TEXHOJIOT;

- JJaHHBIE O HOBBIX TEXHOJIOTUSIX, IPUMEHEHHE HOBBIX MAaTEPHUAIIOB U T.II., YTO
CBSA3aHO C YCOBEPIICHCTBOBAHMEM KAUYE€CTBEHHBIX U IKCILTYaTALIMOHHBIX
XapaKTePUCTHUK MpoayKiuu. OTBETCTBEHHBIN 32 COOP — TTIaBHBIN HHXKEHEP-
TEXHOJIOT;

- BHYTPCHHHUE JaHHbBIC TMPEINPUITHS: CTATUCTHUECKHUE U OyXTranTepcKue
JTaHHBIC MPEINPUATHS, X aHan3. OTBETCTBEHHBIN 3a COOp — IJIaBHBIN
Oyxrantep.
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7.2 JloKkyMeHTUpOBaHHas MHQpOpMAaIus.

HoxymentupoBanHas nHpopmarusi OO0 «[IKD OTBO/I» Bkitouaer:

— JIOKyMEHTUPOBAHHbIC MOJIUTUKY U LIETU B 00JIACTU KaYeCTBa;

— PyxoBoacTBO 110 KauecTBy;

— pErJaMeHTHI NMPOLIECCOB, TOKYMEHTUPOBAHHbBIE MPOIIEAYPHI;

— JIOKYMEHTBI, TOJTBEP>KIAIOIINE BHIIOJHEHHbIC JEUCTBUS U JIOCTUTHYTHIC
pe3ynbTaThl;

— JIOKYMEHTBI, He0OXO0IUMbIe sl oOecreueHus: YPPEeKTUBHOTO TIJIAHUPOBAHUS
Y OCYLIECTBJIEHUS IIPOLIECCOB.

K  ngoxymentam jansa  oOecrnedeHuss A(QQPEKTUBHOTO  IUIAHUPOBAHUA U
OCYIIECTBJIEHUS IPOLIECCOB OTHOCSTCS:

— TIpoUEAYpbl CUCTEMbl MEHEIKMEHTA KaueCTBa;

— TpOorpamMMBbl Pa3BUTHS, TOJAOBbBIC TIJIAHBL

— OpraHM3alliOHHBIE JIOKYMEHTHI (CXeMa OpraHW3allMOHHON CTPYKTYpHI,
HITaTHOE PaCIHUCaHKe, JOHKHOCTHBIE HHCTPYKITUN);

— uH(pOPMAIMOHHO-CIIPABOYHBIE TOKYMEHTHI (JaHHBIE O Ka4eCTBe);

—  JIOKyMEHTHI 110 TPYJOBBIM MPABOOTHOIIEHUSM (B T. 4. KOIIUU JOKYMEHTOB O

— KBaJM(UKAIUU [TEpCOHANa);

—  pacmopsIMTENbHBIE TOKYMEHTHI (MIPUKAa3bl, PACTIOPSIKEHUS);

— JIOKYMEHTHI, 00ecreunBaroIfe BeJeHUE TOKyMEHTO000pOoTa U yUeT.

K noxymeHTaMm, ycTaHaBIMBAIOIIMM PETJIAMEHTHI MPOIECCOB, HEOOXOAUMBIM TSI
peanu3anuu MpoIeccoB, U JOKYMEHTUPOBAHHBIM MPOIIEypaM OTHOCSTCS:

VI1.01 «Pa3paboTka MOJUTUKH 11eJIel B 00JIACTH KaueCTBa»

VI1.02 «Ananu3z CMK co cTopoHbI pyKOBOJICTBa

VII1.03 «YnpaBneHue KOPPEKTUPYIOMIUMU ACHCTBUAMI

VI1.04 «YnupaBieHue puckamm»

VII.05 «BHyTpeHHUI ayauT»
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VI1.06 «YmpaBieHusi JOKYMEHTHPOBAaHHOW HH(OpMAaLIUE.
OI1.01 «Pa3paboTka meranei.

OI1.02 «IIpoexTupoBaHue neTanein.

OI1-03.1 «Pa3paboTtka rpaduka Iporu3BOACTBAY.

OI1.03.2 «3akyrmka u mocTaBKa TpyoO».

OI1.03.3 «BxoaHOo# KOHTPOJIb TPYO».

OI1.03.4 «<13roToBieHNE OTBOIOBY.

OI1.04.1 «IIpuemka u MapKupOBKa TOTOBOM MPOIYKIIUN.
OI1.04.2 «kKoHTpOIb TEXHOJIOTUU U3TOTOBICHUSD.

OI1.04.3 «KoHTpOJIb MPOTYKLIH.

OI1.05 «MapxkeTuHroBasi padboTa».

OI1.06 «AHanu3 U 3aKJIFOYEHHE TOTOBOPOB C MOKYIATEISIMU.
BII.01 «CknagupoBaHue U XpaHEHUE TOTOBOM MPOYKIIMH.
BII.02 «JlocTaBka roTOBOM MPOIYKIIUKY.

BII1.03 «PemoHTHBIE pabOTHI».

BII.04 «YnpaBieHre nepcoHagIom».

HoxymentupoBanHas uapopmanus B OOO «I[IK® OTBO/l» wucnoms3yercs Ha

6YM8.}KHBIX HOCHUTCIISIX U B 3JICKTPOHHOM BHUJIC.

[Topsinox ympaBnenust ngokymeHTtauuend omnpeneneH B YIL.06 «Ymnpainenus

JIOKYMEHTHUPOBAHHON HHOpMAITHEiD.

8 JleITeabHOCTh
8.1 IlmanupoBaHue ACATEIHHOCTU U YIPABICHUE €10

000 «IK® OTBOI» IUIAHUPYIOT U pa3padaThIBA€T IMPOLECCH U BHJIBI

ACATCIBHOCTH, H€O6XO,ZII/IMI)IC PRI | oOecrieyeHus >KU3HEHHOIO OUKJIa IIPOAYKIHUH.

[Tpouenypamu mianupoBanuss OOO «I[IK® OTBO/I» sBusrorcs:

— CTpaTCru4cCKOC IJIAHUPOBAHNEC PASBUTUSA OpTraHU3allUH;

— INIAHUPOBAHUC MOPAAKA U IIPpaBUJI UCITIOJIHCHHA ITPOICCCOB OpTraHU3allnuu;
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— TIJIaHUpOBaHWE TpaduKa TPOU3ZBOJACTBA M 3arpy3KHd IMPOU3BOICTBEHHBIX
MOITHOCTEM.

[Topsimok miaHWpoBaHUsSI ACSATENBHOCTH JOKyMeHTanbHO odopmiieH B OIL01
«Paspabotka neraneit», OIN.02 «IIpoextupoBanue neraneit», OII-03.1 «Pa3pabotka
rpaduka mpou3BOICTBAY.

8.2 TpeboBaHUs K IPOTYKIIUH

B OO0 «IIK® OTBOI» pa3pabOTaHbl M PEATM3YIOTCS MPOIIECCHI
B3aMMOJICUCTBHS C 3aKa34MKaMH, ONPEIeTICHBI TPEOOBaHUS K MPOAYKIIMH H MPOIEccam
IIPOU3BO/ICTBA.

KoHTposnb kauecTBa U3Aenii MPOBOAUTCS B COOTBETCTBHH C Pa3paOOTaHHBIMU HA
npeanpuaTuu TeXHUYeCKUMU yCIIOBUSIMH, a Takxke ¢ TpeboBanusimu 'OCT:

— TepexoJ0B KOHIeHTprueckux u skciuenTpudeckux mo 'OCT 17378-2001,

— TEepexoJ0B KOHIICHTPUUYECKUX U3 BojorazonpoBoaHoi Tpyos: mo 'OCT 3262-
75;

— 3anrymiek smuntudeckux mo 'OCT 17379-2001;

— TpoitankoB o 'OCT 17376-2001

Jlyisi Tpou3BOACTBA OTBOJOB HCIHOJB3yeTcs TpyOa, coorBercTBytomas ['OCT
3262-75 nuametpom oT 15 10 50 Mm.

JIns  TpOU3BOJACTBA CTOHOB, pPe3bOBI, OOYaT  HCMOJIB3YETCS TpyOa,
coorBerctBytomas ['OCT 8969-75 nuamerpom 15 — 100 mm.

Paborta ¢ 3akazunkamu oCyliecTBiseTcs Ha ocHOBe JokymeHTa OI1.06 «AHanu3 u
3aKJIFOUYCHHE JO0TOBOPOB ¢ nokynarensimMu», BI1.02 «JlocTaBka roOTOBOM MPOAYKIIUK.

Nnentudukaius TpeOOBaHUI 3aKa3YMKOB OCYIIECTBIISIETCS B COOTBETCTBUHM C
MOPSAKOM, YCTAaHOBJIIEHHBIM B Kaprtax mnpoueccoB BIIL.02 «JlocrtaBka roTOBOMU

MIPOTYKIIHN.
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8.3 IIpon3BoaCTBO NPOAYKLIUHU

000 «IIK® OTBOJ» 3anumaeTcs HW3rOTOBICHHEM, KOMIUICKTAMCH U
MOCTaBKOM JieTajiel TpyOOIpPOBOJIOB:

— 0TBOJOB, U3 TpyOsI cooTBeTcTBYIOMmEH ['OCT 3262-75 J1 15 — 50 MwM;

— CrOHOB, pe3bObl, 0OYAT YEpPHBIX U OLUHKOBAHHBIX Ui COCAUHEHHS
BOJIOTa30IPOBOIHBIX TPYO auamerpoM 15 — 100 mm, cootBercTBytonux ['OCTy 8969-
75.

B OO0 «I1IK® OTBO/I» TpeGoBaHus K MPOU3BOJACTBY MPOAYKIIUNA YCTAHOBIICHBI
U OCYIIECTBISIIOTCSI B  COOTBETCTBUM CO  CIIEAyIOIIed  JOKYMEHTHPOBAaHHOMN
uHpopMaIuei:

— mnanupoBanue mnpoaykuuu — OILO1 «Paspabotka pgeraneit», OI1.02
«IIpoexTupoBaHue aeTamemn»;

— mnanupoBanue padot — OI1-03.1 «Pa3paboTka rpaduka nmpous3BoCTBaAY;

—  NOpPUMEHEHUE KapT MNpoueccoB M cTaHaaptoB mnpeanpusarus — OI1.04.2
«KoHTpoas TexHosoruu usrorosiaeHus», OI1.03.4 «M3roronenue orBoaos», OI1.04.1
«IIpuemka n mapkupoBka rotoBod npoaykuun», BIL.O1 «CknagupoBanue u XxpaHeHue
roroBoii mpoxykium», OIL05S «MapkerunroBas pab6ortay, VYIL.06 «YnpasneHus
JIOKYMEHTHUPOBaHHOM MH(MOpMaIIUECH»;

— KOHTPOJIb U MOHUTOPUHI pPabOT MO 3aka3zy BEAETCS MEHEIHKEpOM II0
OpoJaxaM M JUPEKTOPOM 3a CUET EXEHEACNIbHBbIX M CTaTyCHBIX COBEIIAHUN B
cootBetrcTBUM ¢ OI1.06 «AHaMM3 U 3aKII0YEHUE JOTOBOPOB C MOKYHATEISIMUY, TOPSIOK
JIEUCTBUI 1O COXpaHEHHUIO COOTBETCTBUS npoaykiuu onpeaeneH B OI1.04.2 «KoHTpoJib
TEXHOJIOTUH  HM3TOTOBJIEHUS», TMOPAJOK MPOBEPKM  IOCTABIECHHOM  MNPOAYKLIUHU
yctanoBsieH B OI1.04.3 «KoHTpoJb NPOayKIIUN.

8.4 YnpaBieHrne HECOOTBETCTBYIOIIMMH BBIXOAaMHU

B OO0 «IK® OTBO/» pa3pabotansl HEOOXOIMUMBbIE NEHCTBUS AJSl CIIydaeB
BO3HMKHOBEHHUSI HECOOTBETCTBUU B Mpoleccax WIM NpOAyKIuu. Takke yCTaHOBJIECHbI

HOPMBI IJIs1 Mokasarejieii u XapaKTCPUCTHUK!
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— K TOJIIIMHE METaJIa 0TBOJIa — HOPMUPYETCSI MUHUMAJIbHAS TOJIIIMHA;

— JIOMYCTHUMBIE ¥ HEOMyCTUMBIE Ie(DEKThI, CTIOCOOBI MX UCITPABICHMUS;

— TOYHOCTbH rabapuTOB, TMAMETPOB U TEOMETPUH BCETO MU3ICIH.

KonTposnbHbie TOukH 3aka30B yctaHaBauBatoTcsa B OI1.06 « AHanu3 v 3aKI04eHue
JIOTOBOPOB C MOKYNATEIAMI.

9 Oruenka noxkasarenei JIesITeIbHOCTH

9.1 MoHUTOPUHT, U3MEPEHHUS, aHAIU3 U OI[CHKA

B 000 «IIK® OTBO/l» aHanu3 yJ10BIETBOPEHHOCTHU 3aKa34uHMKa IIPOBOJUTCA HA
ocHoBaHnuu W B coorBeTcTBUU OIL.06 «AHaIM3 U 3aKIOYEHUE JIOTOBOPOB C
nokynatensammy, BI1.02 «/locTaBka roTOBOM TPOAYKLIHIY.

Ananu3 W oreHka nokazateneid aestenbHoctd B OO0 «IIK® OTBO/»
MPOBOJATCS HAa OCHOBaHUM W B CcOOTBeTCTBUM C OI.06 «AHanmM3 W 3aKIIOYEHUE
IO0roBopoB ¢ nokynaressimuy, OI1.04.3 «KoHTpobs NpoayKIun.

9.2 BuyTpeHHuii ayaut

Buytpennne ayautel B OO0 «I[IK® OTBO/» mnpoBoasTCsS HAa OCHOBaHWHU U B
cootBercTBUM ¢ YII.05 « BHyTpeHHuUl ayiuT».

9.3 AHanu3 co CTOPOHBI pYKOBOJICTBA

AHanu3 co CTOpPOHBI pyKOBOAcCTBa TmpoBoautcs gupektopom OO0 «IIKD
OTBO/l» Ha ocHoBanuu u B cooTBercTBUU ¢ YII.02 «Anamu3z CMK co cTopoHbI
PYKOBOJCTBa.

10 VYayumenue

10.1 OO6mme nonoKEHU

VYaydieHus kayecTBa MPOAYKIMU HA TPEANPUSATHU  OCYIISCTBISCTCS 3a CUET
BBISIBJICHUSI HECOOTBETCTBYIOIIEH MPOAYKIIMM U BBINOJIHEHUS KOPPEKTUPYIOIINX
JIEUCTBUI 10 UCTIPABIICHUIO HECOOTBETCTBUM.

10.2 HecooTBETCTBUS U KOPPEKTUPYIONTUE ACHCTBUS
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VII.03 «YmnpaBieHue KOPPEKTHPYIOUIMMHU JIEUCTBUSAMU» ONpPENesseT MOPSAIOK
MPOBEJCHUSI KOPPEKTUPYIOIIUX JEWCTBUH W OTBETCTBEHHOCTh 3a OPTraHU3aILMIO
KaXKJIOTO U3 HAIMPaBJICHUI KOPPEKTUPYIOITUX.

10.3 TlocTostHHOE yIIyYIlICHHE

B OO0 «IIK® OTBO/l» exeMecsauHO, €KEKBAPTAIbHO U €KETOHO MPOBOIUTCS
OILICHKA PE3yJIbTATUBHOCTH CUCTEMbI MEHEI)KMEHTA KayecTBa, MPOILIECCOB, MPOAYKIIUH,
BBISIBIISIFOTCS pe3epBbl 3¢ EeKTUBHOCTH YIIyYILEHHH, pa3palaTbIBatoOTCs
KOPPEKTUPYIOIIUE JEeUCTBUS Ha OCHOBaHUM U B cooTBeTCTBUU YII.02 «Ananu3z CMK co

CTOPOHBI PYKOBOJACTBa».
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3 METOINUYECKHE MATEPHUAJIbI JJIA HoArOTOBKH
INEPCOHAJIA OO0 «IIK® «OTBO» K BHEIPEHNIO CMK

3.1 Pa3paGoTka MeTOAMKH MOJATOTOBKH COTPYIHHMKOB, OTBETCTBEHHBIX 3a
BHeapenne CMK

Cornacuo I'OCT P 54985-2018 Opra"uzanusi JOJDKHA ONPENeuTh M|
oOecreunTh HaJIMYUE PECypCcoB, HEOOXOMUMBIX IJisi pa3pabOTKH, BHEIPEHUS,
NOAJCP)KAHUSI M TOCTOSIHHOTO YJIYYIIEHUS CHUCTEMbl MEHEI)KMEHTAa KayecTBa.
Opranuzanuii A0JKHA OMNPEACIUTh M OO0ECHEYUTh HAIWYUE AOHKHOCTHBIX JIUIL,
HEOOXOJUMBIX JUIsI PE3yJbTaTUBHOTO BHEIPEHHUS CHCTEMBl MEHEIKMEHTA KadyecTBa U
JUTsl QYHKIMOHUPOBAHMS U YIIPaBJICHUS €€ MPOILECCAMHU.

OO0yyeHne COTPYAHMKOB OCHOBaM MEHEIXMEHTA KauecTBa U CBSI3aHHBIM C HUM
craggaptaM ISO — oOs3arensHbiii 3Tan co3ganuss CMK. PykoBoacTBY HeoOXOoAMMO
CO3/aTh YCJOBUS /JISi BOBJICUEHHS BCETrO IEpPCOHANa KOMIIAHMM B TPOLECC CO3JaHMS,
BHenpenus u passutusi CMK. Iloatomy menecooOpa3HO Ha3HAYUTh OTBETCTBEHHOTO 3a
BHenpenue CMK wu  HampaBuTh €ro Ha MNPOXOXKJIEHHE KypcoB. PykoBoautenu
noJipa3AefieHu MpeanpusTud OyAyT MPOXOAUTh BHYTpU(PHUPMEHHOE OOydeHHE B YacTH
TEOPETUYECKON TOJTOTOBKH IOl PyKOBOACTBOM OTBeTCTBEHHOTO 32 CMK. YuebHbIl Kypc
BHYTpU(PUPMEHHON TMOJATOTOBKH TIpejjaraéM MpPOBECTH B TeueHHe 32 y4eOHBIX YacoB.
OO0yuenue 3akaHumBaeTcs 3aueToM. [Ipu ycrnemHoM pe3ysbTaTe TECTUPOBAHUS BBITAETCS
ceprudukar. IIpakTudyeckoe ocBoeHue OyAeT MPOXOAWTH B TMpoIecce pa3paboOTKH U
BHenpenust CMK.

Kaxnas xareropus mepcoHana JODKHA HMETh CBOM 00BEM MMOATOTOBKH.
Pacnipenenenne IMAAKTUYECKUX HJIEMEHTOB MNOAroToBKM mnepcoHana OO0 «IIKD

«OTBO/» k BHeapenuto CMK no nomkHOCTSIM npuBeieHO B Tabmuie 6.
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000 «IIK® «OTBO/» x BHenpenuto CMK 1o 10mKHOCTAM

Tabmuua 6 — Pacnpenenenue AUIaKTHUECKUX 3JIEMEHTOB ITOATOTOBKY MIEPCOHANIA

Ne Ha3Banue ydueOHOTO 271eMeHTa T naubiii Brazenen Macrep
UHXXCHEP npoiiecca
1. KauectBo + - +
2. MeHemKMERT KadecTBa + + +
3. Cucrema MeHE)KMEHTa KauyecTBa + + +
4, Cranmapt + - +
5. Crangapter 1ISO - + -
6. ITporecc + - +
7. OmneparmoHHBIC MTPOIIECCHI - + +
8. CucTtemMHbI€ MTPOIIECCHI - + +
9. Cxema B3aMMOJICHCTBUS MPOLIECCOB - + +
10. PykoBoacTBO nponeccamu - + +
11. Mertonomnorusts PDCA - + -
12. Huxn PDCA - + -
13. Puck + - +
14, JlokymeHTHpOBaHHas HHGOPMAITUS + - -
15. JoxymenTanus CMK - + +
16. Oranbl fokymeHTupoBanus CMK - + -
JlanHOE€  pachpenenieHHe  ONpeleauT O00BbeM  HU3y4aeMoro Marepuaia B
HCIIOJIb3YEMbBIX METOJUYCCKUX MaTCpruajiax.
Ha ocHoBe yHudumupoBaHHO# mporpaMmbl OOyYEHHS  MPEIOCTaBICHHON

KOHCYJIbTAHTOM II0 CHUCTCMC MCHCIDKMCHTA KadCCTBa MBI IIPCIaracM BBCCTH MCTOIUKY

IIOArOTOBKHU COTPYIHUKA BHYTPU MPEINIPUATHUSA.

B crpykrypy mporpamMmmbl 0OydeHHsS BKIIOYEHBI TpH pasjenia, KOTOpbIe
Mpe0CTaBJICHBI B TabHIIe 7.
Tabmuma 7 — Temarmueckuid minaH noArotoBku mnepcoHana OO0 «IIK®D
«OTBO/I» k Bueapenuro CMK
Ne i/t HaumenoBanue pasnenos KomnuectBo yacos
Bcero CamonoaroroBka | Teoperuueckue 3auer
3aHSATHUS
1 2 3 4 5 6
1 [Tonoxenune u TpeboBaHM 12 8 4 1
I'OCT P 9001-2015

53




OxoHyauue Ta0aIuLb! 7
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2 JlokyMeHTalIbHOE 12
odopMIICHUE 1
MOPSIAOK pa3padOTKU
CUCTEMBI
MEHE/DKMEHTA KaueCcTBa

3 Opranuzanus u 8 2 4 1
IIPOBEJICHUE BHYTPCHHHX
ayJIUTOB.

HUtoro 32 18 10 4

Coneprxanue 00y4deHUs! TPUBEIECHO HUXKE.

Tewma 1. TTonoxenue u Tpedoanust 'OCT P 9001-2015

[Tonsarue cepun cranpaproB MCO 9000. OcnHoBHbie TpeOoBanus k CMK
npennpusitus. Ocobennoctt CMK nHa manbix npennpusitusx. [loHarue mpoueccHoro
noaxoja k mocrpoennto CMK. Buasl iporieccos. O0miee onucanue mukia PDCA.

Tema 2. JlokymeHTaJibHOEe OGOpPMIIEHHE U TOPAOK pa3pabOTKU CHCTEMbI
MEHEI)KMEHTa KauecTBa

Bueapenne CMK. Ortanel. Knaccudukanus OuzHec-nporieccoB. JloOKyMeHTaus
cucteMbl MeHemkMeHTa kauecTBa. Ctpykrypa mokymentaumu CMK. TpeboBanus k
pa3palboTKe KapT MPOLECCOB.

Tema 3. Opranuzanus ¥ TpOBEAECHNUE BHYTPEHHUX AYJUTOB

OcHoBHBIE TEepMHUHBI W ompenencHus. Buapl aygutoB. OO0mme TpeOoBaHUS K

MPOBEICHUIO BHYTPEHHUX ayIUTOB. 3allMCH 10 Iporpamme ayJInuTa.

B pamkax nporpammsl 00yuenus paccMotpum teMy «llomoxkenue u TpeboBaHue

['OCT P 9001-2015», xoTopasi BKJIrOYaeT B ¢€0sl CJICTYIONINE MYHKTHI:
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1 TpeOGoBanus K MOCIETOBATENILHOCTH INIAHUPOBAHUS U PYKOBOJCTBA MPOIECCOB
Ha npeanpusatun cornacHo ISO 9001:2015

2 Bunbl npoliieccoB

3 Cxema B3aumozaeiictus npouecco no ctanaapty [OCT P UCO 9001:2015

4 IMuxn PDCA B pamkax cuctembl MeHeKMeHTa kadectBa cranaapta ['OCT P
NCO 9001:2015

6 O0mee onucanne uukia PDCA

7 Crtpykrypa nokymeHtupoBaHHor wuHopmanuu CMK no crangapty I[SO
9001:2015

Jns caMOnOArOTOBKM, TEOPETUUYECKUX 3AHATUNA M KOHTPOJIA YCBOEHHUs 3HAHUU

COTpYyAHMKA pa3zpaboTaeM JUCThI paboueil TeTpaau.

3.2 Pa3zpaGoTka MeTOAMYECKHUX MATepPHAJIOB /Ul NpPOBedeHHs] 00y4aroImmx
3aHATHH, C HCII0Jb30BAHMEM JIUCTOB padoyeil TeTpaau

st oOyuenuss cotpyanukoB mnpeanpustus OO0 «IIK® «OtBom» HaBbIKam
pa3pabOTKN JOKyMEHTOB IO CO3JAaHHUIO HA MPEANPHUITHN CHCTEM MEHEKMEHTa KayecTBa
esecoodpasHo pa3zpaboTate pabodyro TeTpans. McnonaszoBanue pabouux Terpanen mpu
0o0y4eHnr paOOTHUKOB MPEANPUITUN TO3BOJSET MOBBICUTH 3((EKTUBHOCTH Y4eOHOTO
npolecca, KaueCTBEHHO OpraHM30BaTh padOTy HaJ OCBOCHHEM MaTepuana KaKJIoro
COTPYJHUKA.

PabGouass Terpaap — 93TO0 mocoOue C TMEeYaTHOW OCHOBOM [JIsi  paboThI
HEIOCPEAICTBEHHO  HA  COJAEp)KalUMXCd B HEM  3aroToBKax;  IMPUMEHSETCS
IPEUMYIIECTBEHHO Ha MEPBOHAYAJIBHBIX dTalax M3Y4YEHHsI TEMbI C LENbI0 YBEIUUCHMUS
o0beMa MPAKTUYECKON MEATENBHOCTH U pa3HooOpasus coaepxkanus, Gopm paboThl, a
TaK)Ke BUIOB JACATCILHOCTH 00y4Jaroruxcs [28].

Lenp mnpumenenus pabouux TeTpaned B MNPOPECCHOHATBHOM OOYYCHUH —

obecrieueHrne KauyeCTBEHHOI'O YCBOEHHs Y4eOHOro Marepuana; BbIpaOOTKa yYMEHUU U
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HABBIKOB Y4EOHOH IeATeIbHOCTH; (HOPMHUPOBAHHE HABBHIKOB CaMOCTOSITENILHON paboThI;
aKTUBU3ALIMS Y4eOHO-TT03HABATEIbHOMN JAEATEIbHOCTH 00yUYaOIIUXCSL.

['maBHast uenb HCHONB30BaHMS pabouell TeTpaan B mporecce OOydeHHs
corpyaaukoB OO0 TIK® «OtBom» — obecnedynTh MOOINepalroHHoe (popMupoBaHUe
MBICIMTENBHBIX MPOLECCOB, CIOCOOCTBOBATH MOBBIIIECHUIO YPPEKTUBHOCTH O0YUECHHUS U
YPOBHSI HUX TBOPUYECKOro pa3BUTUsA. BHeapenue pabouux TeTpajgeil B NPaKTHKY
po(hecCHOHATBEHOTO 00YUYEeHHsI IOMOTAET peliaTh CAeAYIOIINE 3a/1a4u:

— TMPOJOJKEHWE pPa3BUTHS MBIIUICHUS Yy OOYyYalolmuXcs COTPYIHUKOB B
npoliecce CaMOCTOSITENIbHOTO OBJIAZICHUSI yUEOHBIM MaTepHaloM;

— 0oJjee MPOYHOE YCBOCHUE TEOPETHUECKUX 3HAHUI;

— npuoOpeTeHHe MNPAKTUYECKUX YMEHUH M HaBBIKOB pEIICHUS HE TOJIBKO
TUIOBBIX, HO M Pa3BUBAIOIINX, TBOPUYECKHX 3a/1aHUM;

— KOHTPOJIb 32 XOJIOM 00Y4EHHS;

— (¢opMupoBaHue y OOy4yaroluXxcs COTPYJHUKOB YMEHUH U HaBBIKOB
camMoKoHTpoJs [29].

Paboune Terpanmm B y4eOHOM Tpolecce BBIMOJIHSIIOT HECKOJIbKO (PYHKLIUU —
o0yuaronyto, pa3BUBAIOLIYIO, BOCTIHMTHIBAIOIIYIO, dbopmupyto1yio,
palMOHATM3UPYIONIYIO U, HAKOHEL], KOHTposupytomlyto. Oby4daromas ¢pyHkius padodeit
TETPaJAU COCTOUT B TOM, YTO TETPaAb CIIOCOOCTBYET (POPMHUPOBAHUIO Y O0yUAIOIIUXCS
COTPYIHUKOB HEOOXOAMMBIX 3HaHMW u yMmeHuidl. OHa CHOCOOCTBYET pa3BUTHUIO
YCTOMYMBOrO BHUMAHUS Ha 3aHATHSX, BEIpabaThIBae€T 3HAYMMBbIE JINYHOCTHBIE KaueCTBa,
HaIpUMep, CaMOCTOSITENIbHOCTh, COCPEIOTOUYEHHOCTh, KOHLIEHTPALIUIO BHUMAHUS U JIp.
Paborta c¢ paboueii TeTpanpio MoMoraer OOy4aromUMCS COTPYAHHUKAM (HOpPMHUPOBATH
HaBBIKM CaMOOOpPa30BaHUs U CaMOOOYYEHHs, CIIOCOOCTBYET HAYYEHHUIO PaIlOHAIBLHON
opraHm3aiuu yueOHOro BpeMeHu u yueOHou paboTsl. Kpome Toro, pabouast TeTpanp —
3 PEeKTUBHOE CPEICTBO KOHTPOJSA M CAMOKOHTPOJIS 3HAaHUN M yMEHHUH 00ydarouumcs

COTPYAHHUKOB, TIOJy4aeMbIX B TIpoIiecce 0OydIeHHS.
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UtoOBI BHITIONHATH MOCTABICHHBIE TIEpea HEel 3amauu, pabodas TeTpaab JOHKHA
OTBEYATh OMPEICICHHBIM TpeOOBAaHUSAM:  OTpaKaTb BCE TEMBI Kypca ydeOHOM
JTUCHUIUINHBL, ObITh TOHSITHOM, TOCTYITHONM UM MHTEPECHOU KaXJIoMy OOydarolieMmycs, a
3HAUUT, COAepkarth AuddepeHupoBaHHBIC 3aJaHMs, PACCUMTAHHBICE HA TEX, KTO C
OOJBIIMM TPYIOM BOCHIPHUHUMAET U YCBAMBAET MaTEpHall;, CTaTh «HACTOJIbLHON KHUTOW»
oOyuaronierocs 1o AaHHOW JUCIUILUIMHE, COYeTalolel B ce0e KpaTKUid CIPaBOYHUK 1O
TEOpUHU, COOPHMK 3aa4 U YHOPaKHEHUH, TeTpaab A ayIUTOPHOM WM JOMaIIHEH
paboThI, pETYJIIPHO MPOBEPSEMOI MIEAATOTOM.

Meronrka npuMeHEHHs padouuMx TeTpaje B y4eOHOM MPOIECCe MOXKET OBIThH
Pa3TUYHOM, BBIJCISICTCS] TPU OCHOBHBIX BapHaHTa MCTOIb30BaHMS pab0UnX TETPAJICH:

— pabouas TeTpaab HUCIONB3YEeTCs MPH W3YYCHWH HOBOTO MaTephalia M ero
3aKperuieHnd. B 3ToM ciiydae u3ydeHne HOBOTO MaTepuasa OCYIIEeCTBISICTCS Ha OCHOBE
WH()OPMAITMOHHOTO KOMIUIEKCA COCTaBJICHHOTO IS KaXXJIOW TEMbl, W3JIOKEHHOU B
paboueit TeTpanu;

— pabouas TeTpajb UCIOIB3YETCS B paMKaX KOMOMHUPOBAHHOTO 3aHATHUS, T]IE C
ee IOMOIIBI0 OCYIIECTBISIETCS MOBTOpEHHME U 0000IIEeHHE H3YYEHHOro MaTepuaa.
Tako# BapuaHT IPEAMOYTHTEIIbHEE IS 3aHATHH UTOTOBOTO IMMOBTOPEHMSI, KOTJa TI0 X0y
3aHATHS TpeOyeTcs MOBTOPUTH Hambojee BakHbie (GakTbl. O00OIIEHNE U 3aKITIOYCHUE
MIPOUCXOJIUT C TMIOMOIIBIO 3aJaHAH K 3aHATHIO, JOMAITHUX 3aJIaHUHA, CaMOCTOSTEIIHHBIX
pabor;

— OT/ENIbHBIC 3aHATHS MOTYT OBITh MOCBSIIEHBI CAMOCTOSITEIbBHOMY HU3y4YEHHUIO
HOBOTO Marepuajga C TMOMoIblo paboueit Terpamu. Takas pabora HPOBOAUTCS
WHIUBUyaIbHO. TeM caMbIM MPOUCXOAUT MPUOOIIEHNE 00yJarOIINXCS COTPYTHHKOB K
CaMOCTOSTEIILHOM, HCCIIeI0BaTeIbCKOM padoTe [28].

PaGoune TeTpagu  OBIBAalOT HECKOJBKMX BHUJIOB — HH(pOpMalMOHHA,
KOHTpoJMpymomas 1 padodas TeTpaab cMemanHoro suna. Mudopmannonnas padouas
TETpaab COACPKHUT TOJIHKO MH(OPMALIUIO O COJAEPKaHUU y4eOHOro MaTepuaja U JaeT

06y‘IaIOIHI/IMC}I COTPYAHUKAM OPHCHTAIMIO B COACPIKAHWNH paCCManHBaCMOﬁ TCMBI.
5/



Kontponupyromas padoudas TeTpaib NPUMEHSETCS IOCJIEe H3y4yeHUs TeMbl, U C ee
MOMOUIBIO y MPENOoJaBaTeNs MOSBISETCS BO3MOKHOCTH OIMpPENEINTh, Ha KaKOM JTare
o0ydeHHus: O0O0ydaroIMiicsl TOMyCKaeT OMIMOKY M B MIPOLIECCE 3aHSITHI YCTpPaHWUTH €e.
Hakonen, cmemanuslii Buj paboyeil TeTpaau BKIOYaeT B ce0s MH(OPMALMOHHBINA U
KOHTPOJUPYIOIIHUK OJIoku. B MHpOpMaIMOHHBIN OJIOK BKIIIOYAIOT HOBBIA y4EOHBIM
MaTepuai, a B KOHTPOJHUPYIOUIMI — 3aJaHus M TECThl JJII KOHTPOJSI MOJYYEHHBIX
3HAaHWUU ¥ YMEHUH, 3aIaHUS JUISI CAaMOCTOSTEIbHON paboThI [28].

Marepuan paboueid TeTpaau AOHKEH ObITh YETKO CTPYKTypupoBaH. OCHOBHBIE
CTPYKTYpHBIE 3JIEMEHTHI, KOTOPBIE BXOJAT B COCTaB paboyueil TeTpaau, — 3TO BBEJCHUE,
CIUCOK PEKOMEHOBAHHOM JIUTEPaTyphl, 3aJJaHus TI0 pa3jiesaM Kypca, UTPOTEKa, JHCTHI
JUTSL THAUBUAYAJIbHOM CAaMOCTOSITENBHOM paboThl 00yUYaroIIerocs.

Bo BBenennn comepkutcs odpaiieHrne K 00yJaronemMycs, paCKpbIBalOTCsS O0IIHe
0COOEHHOCTH PAaCIOIOKEHUs MaTepuaia B TETPaIu, Jat0TCs PeKOMEHAAIMH 10 padoTe ¢
TeTpaiblo, paciin(@pPOBHIBAET CIMCOK OCHOBHBIX 0003HAYEHU B 3aJaHUSIX.

Kaxxnas Tema B TeTpagu MpPEACTaBISAETCS CUCTEMOUM BONPOCOB U 3adaHuid. OHu
YCIIOBHO pa3JesloTCd Ha CIEIYIOUIME TPYIIbl: HAa BOCIPOMU3BEIECHUE H3YYEHHOTO
MaTepuana;

— JIJIs pa3BUTHSI MBICTUTENbHBIX ONEpalnii;

— JIJIs IPaKTUYECKOT0 MPUMEHEHUS MOJTYYEHHBIX TEOPETUUECKUX 3HAHUM.

— 3aJ]a4M PA3HOIO YPOBHS CII0OKHOCTH;

— 3aJIaHus U CBOOOHOE MECTO JIJISl CAaMOCTOSITeNIbHOM paboTs [29].

3amanus B pabOYNX TETPaAsX IEISATCS O ypoBHIM [28]:

— TMEpBbIH YpPOBEHb — OTO 3aJlaHUs, OPUEHTHUPOBAHHBIE HA BBIMOJHEHUE
AITOPUTMHUYECKON JEATENIBHOCTH M CoJepKaliue B cebe MOoJCKa3Ky (3agaud Ha
OTIO3HaHUE, Ha Pa3INyus, 3aJja4n-KIacCU(PUKALIUN);

— BTOpPOH YypOBEHb — OTO CHEIHUAIbHBIC 3aJaHUs JUIsi TPOBEPKU 3HAHUM,
MO3BOJIAIOIIME MPOU3BECTU H3yyaeMble yueOHbIE 3JIEMEHThl 0€3 BHEIIHEH OMOpbl WM

MOJCKa3KH (3aa4M-TI0/ICTAHOBKH, KOHCTPYKTHUBHBIC, TUIIOBBIC 3324 );
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— TPETHUil YPOBEHb — 3TO KOHTPOJIHHO-00001IaI0ITIE 3a1aHNUS.

C uenplo mojaepKaHHUs 3aWHTEPECOBAHHOCTU Y4alllUXCS M pa3HOOOpazus HX
JESITEIIbHOCTH HEOOXOMMO HCTIOIh30BaTh Pa3IMuHbIC BUIBI U ()OPMBI 3aIaHUM (TECTHI,
3aJlaHUs C MPOITYIICHHBIMH CJIOBaMU, TBOPYECKHE 3a7auu U Ap.). Pazmuunbie popmbl 1
BUJIBl 3aJaHU TO3BOJITIOT YKPEIUIATh 3HAHUS YYAIIUXCs IO Kypcam H3y4aeMbIX
JTUCIUIUINH, BKIIOYCHHBIX B Y4EOHBIE TUIAaHBI 00pa30BaTEIbHBIX YUPEIKACHHUM, a TAKKE
JAI0T BO3MOXKHOCTh OOYYalOUIMMCSI COTPYJHUKAM MOHITh HE TOJBKO HEOOXOIMMOCTD,
HO Y CBOIO OTBETCTBEHHOCTH 32 KQ4eCTBO YCBOCHHS Y4eOHOTO MaTepuaia.

JuddepeHunpoBaHHbIN TOIX0 MO3BOJSET aaTUPOBATh paboune TeTpaau AJis
oOydJaromuxcsi  COTPYAHMKOB C  PAa3lIUYHBIMA  OCOOCHHOCTSIMH  YMCTBEHHOI
JESITEIIbHOCTH U Pa3HBIM YPOBHEM CIIOCOOHOCTEH U MHTEIIICKTOM.

[TpaBuiibHBIN TOOOP BOMPOCOB M 3aJaHUil B paboyeil TeTpaau CIOCOOCTBYET
adppexTuBHOMY  (HOPMUPOBAHHMIO  PA3IMYHBIX  KOMIETEHIUM y  OOydaromuxcs
COTPYJIHUKOB.

Baxxno, yToOBI B pab0UYNX TETPAIAX COACPKAIUCH HE TOJIBKO BOMPOCHI U 3aJaHus,
HO U UTPOTEKa, IJIe MOXET OBITh TpeIokKeHa paboTa ¢ KPOCCBOPAOM, pEIICHHE
TOJIOBOJIOMOK W Tp. DTO Pa3HOOOpPa3UT YUYEOHYIO NEeATEeThLHOCTh, JelaeT ee Oojee
aBpHCTUYECKOW. HeoOXxoammbl W 3amaHus ISl WHAMBUAYAIBHON CaMOCTOSITEIIBHOM
paboThl, B T.4. HA BBHIMOJIHEHHE OOYyYarOIUMCS TBOpUYECKUX 3amaHuii. Kpome Toro, B
paGoueil TeTpaau AOKHA OBITH MpEACTaBICHA CHCTEMa KOHTPOJIS M CAMOOLICHKH

0o0y4JaroummMcs pe3ysibTaToB CBOEH CaMOCTOSITEIbHON PabOTHI.
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Tabnuma 8 — CooTBeTcTBUE TUNA 33JaHUS B paboueil TETpaau, KOMIETCHIUU U

yMeHus1, CHOOPMUPOBAHHOTO B MPOIIECCE BHITIOTHEHUS 3aIaHUS

Tun ymenus

Tum 3amanus

1 2
[1en0CTHO-CMBICTIOBBIE KOMIIETCHIINH
- ymeHue  (opMyaupoBaTb  COOCTBEHHBIE | - OTKPBITBIE BOIIPOCHI,
[ICHHOCTHbIE OPHUEHTHPHl IO OTHOUICHHIO K | - GOPMYIHUPOBAHUE ONPEICTICHHIA,

IpeaMeTy U cepam JesTeNbHOCTH;

- yMeTh NpPUHUMATh pelIeHHs, OpaThb Ha cedd
OTBETCTBEHHOCTh 3a ux MOCJIEACTBHS,
OCYLIECTBIIATh JEUCTBHUS U IOCTYIIKM HAa OCHOBE
BbIOPAHHBIX LIE€JEBBIX U CMBICIOBBIX YCTaHOBOK.

- TBOPYCCKHE 3a/1a4H,
- IIONMCKOBBIC 3a/]a4u,
- I[OHOJ'IHI/ITGJ'IBHHﬁ marcpual

Y4eOHO-1103HABATEIbHEBIE KOMIIETEHI[NA

- CTaBUTh 1IJIb W  OPraHHW30BBIBATH €€
JOCTHIXKCHUC, yMeTb IIOACHUTDH CBOIO 1ICIIb,

- 3a/aBaTh BOIPOCHI K HaOMOmaeMbIM (hakTam,
OTBICKHWBATH HpI/I‘II/IHBI HBHGHHﬁ, 0603HaanB CBOC
IMOHMMaHUE WJIM HEIMMOHMMAaHUE 0 OTHOIIEHUIO K
u3ydaeMoil nmpooieme;

- BBICTYIIaTh YCTHO W IMHCBMEHHO O PE3yJIbTaTax
CBOEr0  MCCIACAOBAHMS C  MCIOJIb30BaHHUEM
KOMITBIOTEPHBIX CPEJICTB U TEXHOJIOTHIA

- OTKPBITHIC BOIIPOCHI,
- TBOPUYECKHUE 3a][auH,

- IIOMCKOBBIE 3aa4H,

- I[OHOHHHTGHBHBIﬁ MaTepI/Ia.H,
- 3aroJIHEHNEe TaOIUI[ ¥ CXEM

WudopmalinoHHO- KOMMYHUKATHBHBIE KOMIIETEHIIUU

- BJIAJETh HAaBBIKAMU pPa0OTHI C Pa3IUIHBIMHU
HCTOYHUKAMU nHpopmaIuu: KHHATaMHU,
yu4eOHUKaAMU, CIIPaBOYHHUKAMH, aTjiacaMu,
KapTaMH, OMNpPEACIUTEISIMA, SHIUKIONCIUIMH,
Karanoramu, cnoBapsimu, CD-Rom, UutepHer;

- CaMOCTOATENLHO HCKAaTh, W3BJIEKATD,
CUCTEeMaTU3UPOBATh, AaHAIM3UPOBATH U OTOMPATH
HEOOXOAUMYIO JUIsl pEIIeHus Y4eOHBIX 3aaad
uH(pOpMAIIHIO, OpraHU30BbIBATD,
npeoOpa3oBhIBAaTh, COXPAHATH U MEepeaBaTh €e;

- OPHEHTUPOBATHCS B HHPOPMAIIMOHHBIX MTOTOKAX,
YMETH BBIICNIATH B HUX TJIaBHOE M HEOOXO0IUMOE;

- OTKPBITHIE BOMIPOCHI,
- opmynupoBaHue onpeneIeHUH,

- TBOpPUYECKHUE 3a][auH,

- TIOUCKOBBIC 33/1a4H,

- 3a0JIHEHHE TaOJIHII,

- 3aJJaHHS HA COOTBETCTBH,

- CAMOCTOSITEIbHBIN TTOUCK JOTIOTHUTEIHHBIX
JTAHHBIX.
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OxoHyaHue Ta0aIuIb! 8

1 2

YMCTb OCO3HAHHO BOCIPHUHUMATH I/IH(bOpMaL[I/IIO,
pacnpoctpansemyto no kananam CMU;

- BJIAJICTh HaBBIKAMU UCTIOJIb30BaHUS
MH(QOPMAIIMOHHBIX ~ YCTPOMCTB:  KOMIBIOTEPA,
TEJIEBU30PA, MarHuTo(oHa, tenedona,

MoOwmipHOTO  Tenedona, meHmKepa, (akca,
IpPUHTEPA, MOJIEMA, KOTIHPA;

- TOPUMEHATHh [UIsl pelleHds Yy4eOHbIX 3aaay
UHPOPMALIMOHHBIE M  TEeNEeKOMMYHHMKAIIMOHHbIE
TEXHOJIOTHH: ayquo u BU/ICO3AITHCH,
JIEKTPOHHYIO noyty, MHTEepHEeT

ConnanbHO-TPYAOBBIC KOMITETCHITHI

- OIIPEJIENIATH CBOE MECTO U POJIb B OKPY)KAIOLIEM | - TBOPUYECKHE 3a]1auH,
MHpE, B CEMbE, B KOJUIEKTHBE, TOCY1apCTBE; - IOMCKOBBIE 33,1241
-BJIAJIETh 3¢ EKTUBHBIMU criocobamu
OpraHu3anuy cBOOOJHOTO BPEMEHH

KOMHGTGHHI/IH JIMYHOCTHOT'O CaMOCOBCPHICHCTBOBAHUS

- CTpeMJIeHME K CaMOIIO3HaHHWIO (YMCHHE | - TBOPUYCCKHUE 3aauH,
AQHAJIM3UPOBATh JEUCTBUS M PAa3BUBAThb CBOU | - OTKPBITHIE BOIIPOCHI,
CIOCOOHOCTH), - IOTIOJIHUTEIIbHBIE MaTEPHAITbI
- (hopmupoBaHME ICUXOIOTUIECKON TPAMOTHOCTH,
KYJIBTYPBI MBIITUICHHUS 1 TIOBEJICHUS,

- BHYTPEHHSS DKOJIOTMYECKast KyIbTypa, — YMEHUE
obecreunTh 0€30IaCHOCTD JKH3HEACITCIbHOCTH

O06001mas METOAUYECKIE OCHOBBI HCIIONIBb30BaHUs pabounx TeTpajel B mpoiecce
oOyd4eHHsT COTPYIHUKOB, MOXXHO OTMETHTh, YTO WX NPUMEHEHHE JacT OYCBHIHBIC
IpeuMyIIecTBa: pabouue TeTpaau MO3BOJIAIOT CAENIATh Mpolecc 00ydeHHs MOOMIBHBIM.
Wx ucnonb3oBaHue ObICTpee APYTUX OTKIMKAETCS Ha MOTPEOHOCTH B OOpa30BaHUU H
OJHOBpPEMEHHO ¢opMuUpyeT OTH mnoTpeOHocTU. Paboume Terpamu oOecneyrBalOT
o0ocHOBaHHBIN Au(GEePEHITMPOBAHHBIA TMOAX0J K OOYyYeHHMIO W OIICHKE 3HAHUH
oOydaromuxcs. He cimy4aiftHo, B COBpeMeHHOU MPAKTHKE MPO(ECCUOHATLHOTO 00YICHHSI
paGoune TeTpaau SIBISIOTCS BaXKHBIM METOJAMYECKUM CPEICTBOM, CIIOCOOCTBYIOIIMM
MOBBIIICHUIO Ka4ecTBa 00yUYEHHs 00yUaIOUUXCs COTPYAHUKOB U Pa3BUTHIO UX YUEOHBIX
HaBBIKOB.

Meronnueckas pa3paboTka JUCTOB pabodeit TeTpamu mo Teme «Pa3zpaborka

JTOKYMEHTHpOBaHHOUM nHdopMatuu a1 cozaanuss CMK npennpusarusy 1aHa HUXKE.
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Pabouast Tetpaap BKJIIOYAaeT B ceOsl 3aJaHMs, YNPAXKHEHHS U KEHUCHI MO Teme
«Pa3pabotka noxymeHTHpoBaHHOW MH(popMauuu g cozganuss CMK npeanpustus.
3amanusi BHICTPOEHBI TaKMM 00pa30oM, 4TOObI MO3BOJIMTH OOYYArOUIUMCSI COTPYIHUKAM
MOCJIEIOBATEIBHO OCBOUTH U 3aKPENUTh MAaTepUa M0 U3y4aeMoil TEME.

PaccmoTpum BapuaHT paboueil TeTpaau sl MOATOTOBKH coTpyaHukoB OOO
«OTBOY K yuactuto Bo BHeApeHnu CMK. Coneprkanue pabodeil TeTpaau BKIIOYAET:

1 Obparienue kK 00yJaroOmMUMCs

2 YcnoBHbIE 0003HAUYCHUS

3 bnaunku 3a1aHuii

4 Criucok peKOMEHJ0BaHHOM JINTEpaTyphl

YBakaeMbIii 00yJaromuiics!

Bam mpemmaraercs paboduast Terpamb ¢ 3amaHusMu 1o Teme «Paspabotka
JTOKyMeHTUpoBaHHOW uHMopmarmu mis co3ganuss CMK mpenmpusitus». BwimomHsis
3a/IaHusl TIOCIIEe0BATENIbHO, BBl CMOkeETe B TTOJIHOM 00b€ME OCBOMTH MaTepual Mo TeMe,
3aKpENUTh MOJTYYECHHbIC 3HAHUS, IPUBECTU UX B CUCTEMY, & TAK)KE MPOKOHTPOJIUPOBATH
IyOMHY U MTOJTHOTY CBOMX 3HAHUM.

B Terpagm copepxkarcs 3agaHusi Il CAMOCTOSITENIBHOTO  BBIOJHEHUS,
npeanonarapnme Bamy paboty ¢ yueOHOU M HAydyHOH JIUTEPATYypoOil,
JIOTIOJTHUTEIbHBIMU UCTOYHUKAMU UH(OpMAIIUH.

B nporecce moucka 0TBETOB Ha MpeajiaraeMble BOIPOCH! U 3a7aHus Bbl cMoXkeTe
0osee TIIyOOKO M3y4UTh MaTepuall, PaCIIUPUTh CBOU MPEJCTABICHUS O TEME, 3aKPETHTh
MOJTyYEHHbIC 3HAHUS U 0TpaboTaTh HEOOXOJUMBIEC YMEHUS.
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B paboueii TeTpamy NpUMEHSIOTCS YCIIOBHBIE 0003HAYEHHUS:

S

- TOpaboTaTh C PEKOMEHAYEMOI TUTEPATypOit

- BbIYUUTDb WUJIK 3allOMHUTHb MaTCpHaJl

- OTBCTUTDH Ha BOIIPOCEHI 110 TEMC Ha 3aKPCIIJICHUEC

- BBITTIOJIHUTH ITMCbMCHHO

- 3aKOHCIICKTUPOBATH
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Crangapt — 310

Cranpapr ISO —st0

2 HCpC‘H/ICJII/ITe Tp€6OBaHI/IH K MOCICAOBATCIbHOCTH  INNIAHUPOBAHHA H

PYKOBOJICTBA IMpoleccoB Ha npeanpustiuu corinacHo [SO 9001:2015:
1)

2)

3)

4)

5)

6)

7)
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3 HazoBuTte BUBI MPOIIECCOB U JANTE MX KPATKYIO XapaKTEPUCTUKY:

- npouccCol — 3TO

- mpouecCCol — 3TO

4 3amosnHute cxemy «Cxema B3auMOJEWCTBHA IpoLeccoB Mo craHgapry ISO

9001:2015»

IMpoayk-
wBxoan wB B0 WHA |

T 0 g =
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5 3anonnure cxeMmy «l{uxkn PDCA B paMmkax cUCTEMBbl MEHEI)KMEHTa KadecTBa

crangapta [ISO 9001:2015»

=D-% |

«BX0O»

«BBIXO]T

6 [Iponomxure d¢pazy «Obmee onucanune nukiaa  PDCA

&)

3aKJII0OYacTCA B CJICAYIOLIEM»

— IJIaHUPOBAHUC —

- nercTBus («aenait) —

- IpOBEpKa —

- nercTBus («aenai») —
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7 O3HakoMbTECh C JIUTEPATYypOll M 3alMIIMTE, Kakas JOJDKHA ObITh coOpaHa

cnenyromas nH(GpopMaIys Mpu OMUCAHUK OW3HEC-TIpOoIIecca:

-

R4

&

g * 8 3anonnute cxemy «CTpYKTypa JOKYMEHTHPOBAHHOH HH(OpMaLUH

CMK no crangapty ISO 9001:2015»:
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2.

cocraBy pokyMeHTanun CMK»

9 3anomuute Tadmuiy «Tpedoanus 'OCT P MCO 9001-2015 x

Ne [Iynxr I'OCT P UCO 9001- JIOKyMEeHTUpOBaHHAsA HHPOPMALIUs
n/n 2015

O O N o O b W N -

[EEN
o

[EEN
[EEN

[EEN
N

[EEN
w

[EEN
IS

[EEN
o1

[EEN
(o]

[EEN
\‘

[EEN
o)

[EEN
(]

N
o

N
[

N
N

N
w
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10 Omnuiure 3TaIbl AOKYMCHTHUPOBAHUA CHUCTCMbI MCHCI’)KMCHTA KaucCTBa

coriacHo cranaapty 9001-2015, 3amonHuB cxemy:

11 JlaiiTe 1iepedYeHb IYHKTOB IPUMEPHOIO COJEPKAHHMS  PYKOBOJICTBA

10 KaYECTBY:

[TyHKkT HasBanwue, xapakrepuctuka
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3AKJIFOYEHUE

Llenbi0 BBIMOJMHEHHUS BBITYCKHOW KBaJM(pUKAIMOHHOW paboThl Oblia pa3zpaboTka
pykoBocTBa 1o kadectBy s npeanpustuss OO0 «IIK® OTBO/I» B cooTBETCTBHH C
tpedoBanusimu ['OCT P M1CO 9001 - 2015.

JIJist TOCTH>KEHUS TIOCTABJIEHHOM 1Ie M ObUTH BBIITOJTHEHBI YCTAHOBIICHHBIE 33/1a4H.

— PpaccCMOTpEHa CYIIHOCTb CHCTEMBl MEHEKMEHTAa KauyecTBa, HW3YUYEHBI
JNEUCTBYIOLIME CTAHAAPTHI 10 CHCTEMAM MEHEDKMEHTa KadyecTBa, pPacCMOTPEHbI
tpeboBanus kK CMK u pykoBoacty no kadectsy ['OCT P CO 9001 — 2015;

— [poaHaIM3UpPOBaHA AEATENbHOCTh U cTpykTypa npeanpustus OO0 «IIKD
OTBO/1», BbISIBJICHBI €€ OCHOBHBIE TEXHOJIOTHYECKHE MPOIIECCHI;

— 000CHOBaHa CTPYKTypa  pPYKOBOJICTBA MO Kay€CTBY B COOTBETCTBUU C

tpedoBanusmu ['OCT P 1CO 9001 - 2015;

— chopmupoBaHO comepx)aHuUsl pa3AesioB PyKOBOJCTBa Mo kadectBy st OO0
«IIK® OTBO».

— Pa3zpabotan nan oOydeHUs] COTPYIHUKOB MPEANPUATUS U paboyas TeTpaab
JUJIS1 CAMOIIOATOTOBKU COTPY/IHUKOB.

HUtor HamucaHus BBITYCKHOM KBadU(UKAIIMOHHONW pabOThl — MOJHOCTBIO
chopmupoBaHHbIi BapuaHT PykoBojacTBa mo kauectBy juist npeanpusitus OO0 «I1IKD
OTBO/l», BBITIOTHEHHBINH B COOTBETCTBUHU ¢ TpeboBanusmu ctangapta [OCT P UCO
9001 — 2015, kotopoe, B mambHEUIIIEM, MOXKET OBITh MCIIOIB30BAHO MPEIMPUATHEM KaK

OCHOBOHOJIaFaIOHIHﬁ AJOKYMCHT CUCTCMbBI MCHCIPKMCHTA Ka4CCTBA.
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