
Образование и наука. Том 23, № 1. 2021  / The Education and Science Journal. Vol. 23, № 1. 2021

44

ОБЩИЕ ВОПРОСЫ 
ОБРАЗОВАНИЯ

УДК 378.183: 316.354                                                     DOI: 10.17853/1994-5639-2021-1-44-72

GENERATION Z AND VOLUNTEERING:  
A NATIONAL CULTURE PERSPECTIVE 

J. Perić1, M. Leko Šimić2 

J. J. Strossmayer University of Osijek, Osijek, Croatia. 
E-mail: 1julia.peric@efos.hr; 2lekom@efos.hr

M. V. Pevnaya

 Ural Federal University named after the First President of Russia B. N. Yeltsin,  
Ekaterinburg, Russia.  

E-mail: m.v.pevnaya@urfu.ru

E. Sharma

Ahmedabad University, Gujarat, India. 
E-mail: ektas55@gmail.com; ekta.sharma@ahduni.edu.in

Abstract. Introduction. Volunteering in the modern world is one of the basic re-
sources for solving society’s problems, an activity that helps students in different coun-
tries to build personal and professional competencies. The limited research that makes 
it possible to analyse the cross-cultural elements of student volunteering has led to a 
scientific interest in the problem of matching the cultural context and volunteer activities 
of students from universities in India, Russia and Croatia. The new research perspective 
covered the perception of volunteering, the behaviour of Generation Z, to which the stu-
dents of the three countries under consideration belong, as well as the significance of the 
peculiarities of national culture for the volunteering activity of university youth.

The aim of this study is to assess the national cultural context and the level of its 
significance for the perception of volunteering, motivation and the experience of volun-
teering of students of management specialties at universities in India, Russia and Croatia.

Methodology and research methods. Comparative sociological research is imple-
mented based on the theory of generations, Hofstede’s theory of cultural dimensions and 
the cultural factors of the macro level defined by him. The study involved students from 
regional universities in three countries: India, Russia and Croatia. The main method for 
collecting primary data was questionnaire survey. The questionnaire consisted of several 
blocks of questions, which allowed assessing the subjective perception of volunteering by 
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students, their personal experience and motivation for volunteering, demographic char-
acteristics of the respondents. The total sample was 943 people; the average age of the re-
spondents was 21 years. Students participated anonymously on a voluntary basis, with-
out any incentives. A one-way analysis of variance, the Leuven test, was used to analyse 
the data. The collected data was processed using the IBM SPSS Statistics 23.0 program. 

Results and scientific novelty. The results of the study showed that, in general, 
Generation Z actually has certain specific characteristics regarding volunteering and vol-
unteering, while these characteristics do not depend on the national culture of a par-
ticular state. On the basis of the respondents’ answers, the factors influencing students’ 
volunteering were identified. Thus, the results of the study proved that the motivation of 
students for volunteering in the present and in the future does not differ significantly in 
the compared countries. The study results also did not demonstrate differences in the 
importance of utilitarian and altruistic motives for volunteering students from different 
countries. It was found that university students in India are more motivated to volunteer 
due to utilitarian motives; they are more likely to volunteer in comparison with students 
from Russia and Croatia. The level of uncertainty avoidance by students, personal ben-
efits from volunteering, and their perception of the value of volunteering in general were 
measured. The authors provide an overview of the development of volunteering in the 
three compared countries, defining the social and cultural context in them.

Practical significance. The conducted research in the context of popularisation of 
volunteering as a direction of practice-oriented education at universities in different coun-
tries enriches the field of knowledge about student volunteering and its cross-cultural 
elements.

The results of this work can be useful both for universities in the implementation 
of the “third mission” for the development of the local community, and for all those in-
volved in the promotion of volunteer activities and recruitment volunteering both locally, 
nationally and internationally with the aim of more engaging Generation Z in the volun-
teer movement.
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ration Z.
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Аннотация. Введение. Волонтерство в современном мире выступает одним из 
базовых ресурсов решения проблем общества, видом деятельности, который помогает 
студентам в разных странах наращивать личностные и профессиональные компетенции. 
Ограниченность исследований, позволяющих анализировать кросс-культурные элементы 
студенческого волонтерства, обусловила научный интерес к проблеме соответствия куль-
турного контекста и волонтерской деятельности студентов университетов Индии, России и 
Хорватии. Новый исследовательский ракурс охватил восприятие волонтерства, поведение 
поколения Z, к которому принадлежат студенты трех рассматриваемых стран, а также 
значимость особенностей национальной культуры для волонтерской деятельности универ-
ситетской молодежи.

Цель исследования – дать оценку национальному культурному контексту и уровню 
его значимости для восприятия волонтерства, мотивации и опыта волонтерской деятель-
ности студентов управленческих специальностей в университетах Индии, России и Хорва-
тии.

Методология и методы исследования. Сравнительное социологическое исследова-
ние реализовано с опорой на теорию поколений, теорию культурных измерений Г. Хоф-
стеде и определенные им культурные факторы макроуровня. В исследовании приняли 
участие студенты региональных университетов трех стран: Индии, России и Хорватии. 
Основным методом сбора первичных данных выступал анкетный опрос. Анкета состоя-
ла из нескольких блоков вопросов, которые позволили оценить субъективное восприятие 
волонтерства студентами, их личный опыт и мотивацию к волонтерской деятельности, де-
мографические характеристики респондентов. Общая выборочная совокупность – 943 че-
ловека, средний возраст респондентов – 21 год. Студенты участвовали анонимно на добро-
вольной основе, без применения каких-либо стимулов. Для анализа данных применялись 
односторонний дисперсионный анализ, тест Левена. Собранные данные были обработаны 
в программе IBM SPSS Statistics 23.0.

Результаты и научная новизна. Результаты исследования показали, что в целом 
поколение Z обладает некими специфическими характеристиками относительно волон-
терства и волонтерской деятельности, при этом данные характеристики не имеют зави-
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симости от национальной культуры того или иного государства. На основе ответов ре-
спондентов были выявлены факторы, влияющие на занятие студентами волонтерской 
деятельностью. Так, результаты исследования доказали, что мотивация студентов к во-
лонтерской деятельности в настоящем и будущем существенно не различается в сравни-
ваемых странах, а также не продемонстрировали различий значимости утилитарных и 
альтруистических мотивов для студентов-волонтеров разных стран. Обнаружено, что обу-
чающиеся в университете Индии более мотивированы к добровольческой деятельности 
из-за утилитарных мотивов, они чаще занимаются волонтерством в сравнении со студен-
тами из России и Хорватии. Был замерен уровень избегания молодыми людьми личной 
выгоды, восприятие ценности волонтерства в целом. Авторы дают общий обзор развития 
волонтерства в трех сравниваемых странах, определяя соответствующий социальный и 
культурный контекст.

Практическая значимость. Проведенное исследование в условиях популяризации 
добровольческой деятельности как направления практико-ориентированного обучения в 
университетах разных стран обогащает область знаний о студенческом волонтерстве, его 
кросс-культурных элементах. 

Результаты данной работы могут быть полезны как университетам в ходе реализа-
ции «третьей миссии» для развития местного сообщества, так и всем тем, кто занимается 
продвижением волонтерской деятельности и набором волонтеров как на местном, нацио-
нальном, так и международном уровне с целью большего привлечения поколения Z к до-
бровольческому движению.

Ключевые слова: волонтерство студентов, национальная культура, студенты, со-
циальная активность, поколение Z.
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Introduction
Volunteering represents a strong foundation of the sustainable economic, 

environmental and social development because it has a tremendous potential to 
respond to the needs, problems and challenges the world is facing. It is usually 
perceived as a social and communal activity that enhances social capital, pro-
mote the importance of common good, create the sense of belonging and helps 
in delivering services that otherwise would have been more expensive or un-
derprovided [1]. It is increasingly recognised as a significant resource for over-
coming development challenges because volunteers are at the forefront of every 
major conflict, natural disaster and other acute shock1. Volunteerism is seen as 

1 World’s Volunteerism Report 2018: The Thread that Binds [Internet]. UN VOLUNTEERS; 
2018 [cited 2020 Sep 15]. Available from: https://www.unv.org/swvr/scale-and-scope-
volunteering-globally
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powerful mean for building social solidarity, readdressing social injustice and 
changing public policies in a way that it should consider the quality of life for 
every human being. 

Although there are numerous studies on volunteering and on cross-
cultural elements of volunteering [2, 3, 4] the majority of the existing studies 
are limited to one country, industry or organisation [5]. Only a few studies have 
compared and analysed the issue on different countries as national culture 
representatives [6, 7, 8, 9, 10, 11].  However, most of these cross-cultural studies 
are concentrated on the developed western countries. 

The aim of this paper is to analyse the national culture context and its 
relevance to students’ volunteering for three countries: Croatia, India and Russia. 
According to Hofstede [12], culture is reflected in the meanings people attach to 
various aspects of life; their way of looking at the world and their role in it.  The 
three countries differ in many issues concerning volunteering, starting with the 
term: while in Croatia the term “volunteering” is known and well accepted and 
understood, in India the term is social work and in Russia no specific word is 
used to denote volunteers [11]. Looking at countries’ history and current social, 
economic and political environment, it can easily be concluded that they have 
different national cultures.  We apply the Hofstede model of national culture 
dimensions to test the cultural context relevance to students’ volunteering in 
the three countries. However, contemporary students belong to Generation 
Z, a cohort born around 2000, whose character and mindset are said to be 
different from earlier generations (Millennials, Generation X, Generation Y) [13]. 
It seems reasonable to analyse Generation Z perceptions and behaviour related 
to volunteering and the importance of national culture in this context.

The paper consists of five sections. In the first, introduction section, we 
define the importance of volunteering, the aim and context of our research. 
Second part gives the overview of the most important studies related to the 
research topic and hypothesis development. In the third part we analyse the state 
of the art of volunteering in the three countries. The fourth part is dedicated to 
research. We describe methodological issues and all the research phases. Fifth 
part of the paper gives research results, analysis and discussion with respect 
to our hypothesis, while the last part is conclusion, with identified research 
limitations and indications and suggestions for further research.

Literature overview and hypothesis development

Most studies find only weak correlations between volunteering and socio- 
demographic characteristics such as age, income, education and social class 
and conclude that volunteering cannot be explained by these attributes. Dekker 
and Halman propose looking at values in order to have volunteering better ex-



Образование и наука. Том 23, № 1. 2021  / The Education and Science Journal. Vol. 23, № 1. 2021

49

Generation Z and volunteering:  
A national culture perspective

plained [14]. They state that the voluntary work people are engaged in depends 
to a considerable extent on values, not only on personal, but also on collective 
levels. Since values are an important part of culture, they are also important 
in determining levels of volunteering in the society. Previous studies have con-
firmed that country context significantly affects students’ intensity of volun-
teering. The country effects are attributable not only to volunteering, but to the 
broader social and cultural origins of the nonprofit sector in different countries 
[7]. According to Randle and Dolnicar, cultural groups do differ in their attitude, 
social norm and perceived behavioural control towards the act of volunteering 
[3]. Their overview of volunteering studies indicates that ethnic groups do differ 
in their level of participation in volunteering activities, although findings are in-
conclusive and there is still much disagreement as to which ethnic and cultural 
groups are more likely to volunteer.  Wymer states that social influences that are 
part of national culture provide incentives or disincentives for individual volun-
teering behaviour by supporting, failing to support or discouraging volunteering 
behaviour [15]. The most important and comprehensive recent study on national 
culture and cross-cultural volunteering is by Luria et al. [16]. It analyses Hofst-
ede’s cultural dimensions with respect to prosocial behaviour that also includes 
volunteering in 66 countries. This study found individualistic and lower power 
distance societies to be positively related to prosocial behaviour in general, but 
not with respect to volunteering as one part of prosocial behaviour. On the other 
side, uncertainty avoidance and long-term orientation were negatively related to 
prosocial behaviour, while masculinity was not related to it.

In the context of economic and social development, youth volunteering 
is particularly important. It enables young people to develop their capacities, 
build their confidence and enhance their employability [17]. It is an important 
alternative to paid jobs since it provides experience, knowledge and skills that 
add value for young people in the labour market and can influence their career 
development [18, 19].  Previous study on youth volunteering in Croatia indi-
cated that employers perceive volunteering experience to help developing soft 
skills that are often not in focus in formal education [20]. In this context, we can 
recognise utilitarian and altruistic motivation to volunteer, which we use in this 
study. Therefore, youth volunteering is important in micro, but also in macro 
context, since it contributes to social capital building which is a key component 
of economic and social development. 

As literature review indicates, socio-economic and cultural context are 
major determinants of volunteering and different forms in which it occurs. Our 
research is therefore based on cultural differences between Croatia, India and 
Russia, as they are identified in the Hofstede model of national culture dimen-
sions [21]. In the following part, we describe the Hofstede’s national culture 
dimensions from the volunteering perspective and develop hypothesis.
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Hofstede model1 of national culture differences between Croatia, India and 
Russia is shown in Graph 1.

Graph 1. National culture: differences between Croatia, India and Russia

Since the aim of the study is to identify the impact of national culture, 
only dimensions that differ for more than 10 points are considered significant 
and used for further analysis.

Power distance as a dimension of national culture indicates if inequalities 
and power differentials in the society are accepted or not. According to Luria et 
al. [16], there are only a few studies that analyse this issue [22, 23, 24], and they 
are mostly looking at relation of power distance and charitable giving.  Their 
other study has proven that countries with high levels of power distance are no 
different in volunteering characteristics than countries with low power distance, 
but they differ in donating behaviour and in helping strangers [25]. However, 
their more recent study on religiosity and volunteering [16] found a direct rela-
tionship between power distance and volunteering related to helping people in 
need. Winterich and Zhang study found that higher power distance in society 
leads to lower perceived responsibility to help others and lower likelihood to en-
gage in volunteering [26].

Since the power distance is significantly higher in Russia than in India 
and Croatia, we hypothesise the following:

1 Hofstede insights [Internet]. Compare countries [cited 2020 Sep 28]. Available from: 
https://www.hofstede-insights.com/product/compare-countries/
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H1: Russian students have significantly less positive perception of volun-
teering value in their country than Croatian and Indian students.

Individualism is a dimension that shows the degree of independence 
between society members. Hofstede puts it as “whether people’s self-image is 
defined in terms of “I” or “We” [11]. According to the model results, India is 
significantly more individualistic society than Croatia (18 points difference). Col-
lectivistic societies are characterised by strong bonds and feeling of responsibil-
ity between society members. This includes helping not only close and extended 
family members, but also all the needy recognised within the society. Since 
collectivism is associated with active involvement in maximising the well-being 
of society, such societies are expected to have higher levels of volunteering. In 
contrast, less collective societies may not be as concerned about group well-be-
ing and are thus less likely to volunteer [27].  However, while volunteering may 
appear to have a link with collective action, countries with higher individualism 
scores such as Canada, US and UK also have high levels of volunteering [28].  
Although scientific results of analysis of collectivistic and individualistic soci-
eties’ differences in terms of volunteering levels are conflicting, Kemmelmeier 
[22] and Finkelstein [29] found that differences in this cultural dimension can 
explain motivation to volunteer. Since Indian society is significantly more indi-
vidualistic than Croatian and Russian, out of these explanations we draw our 
second hypothesis:

H2: Indian students are significantly stronger motivated to volunteer by 
utilitarian motives and Croatian and Russian students are significantly stronger 
motivated by altruistic motives.

Masculinity as a dimension of national culture is significantly more char-
acteristic of India than Croatia (16 points difference) and Russia (20 points differ-
ence). Masculine societies are driven by competition, achievement and success, 
with success being defined by the winner / best in field – a value system that 
starts in school and continues throughout organisational life [21]. Masculinism 
is typically associated with characteristics such are: objectivity, outgoing, ac-
tion-oriented, analytical, rationalist [30]. Their focus is on success, competition 
and performance. On the other hand, dominant values in feminine societies are 
caring for others and quality of life. Typical characteristics of feminism culture 
are: emotionally oriented, dependency, cooperation, responsiveness and intu-
ition. As stated by study of Karniol [31], individuals with higher caring scores, 
which is a typical characteristic of femininity, volunteered for more hours than 
did those with lower caring scores. After this analysis and differences presented 
in the Hofstede model that indicates that Croatia and Russia are more feminine 
societies while India is a masculine one, in the context of volunteering, our third 
hypothesis is developed as:
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H3: A higher proportion of Croatian and Russian students are actively in-
volved in or intend to volunteer than Indian students.

Uncertainty avoidance indicates the extent to which the members of a culture 
feel threatened by ambiguous or unknown situations and have created beliefs and 
institutions that try to avoid these [21]. It is the highest in Russia and much high-
er in Croatia than in India, meaning that “there is an emotional need for rules, 
time is money, people have an inner urge to be busy and work hard, precision 
and punctuality are the norm, innovation may be resisted, security is an import-
ant element in individual motivation [21]. Since volunteering is often a “no-rule” 
activity, it is unpaid and often not highly secure activity (in case of working with 
socially marginalised and sensitive groups – alcoholics, offenders, delinquents or 
people who suffered from violence), we draw our fourth  hypothesis:

H4: Indian students have significantly more positive attitude toward volun-
teering then Russian and Croatian students, and Croatian students have signifi-
cantly more positive attitudes toward volunteering than Russian students.

Long-term orientation describes how every society has to maintain some 
links with its own past while dealing with the challenges of the present and future 
[21]. All three countries, according to the results, are perceived as pragmatic 
(long-term oriented) and with a belief that truth depends on situation, context 
and time. However, India and Croatia, with similar results are more prone to 
maintain time-honored traditions and norms than Russia (30 points difference 
between India and Russia and 23 points difference between Croatia and Russia).  
According to Luria [16], people in long-term oriented societies expect to have 
more interactions with others in the future and are more inclined to help oth-
ers. Relating above mentioned explanations to students’ (youth) volunteering in 
terms of future social interactions, we develop the following hypothesis:

H5: Indian and Croatian students perceive personal benefits from volun-
teering significantly more important than Russian students.

Indulgence is defined as the extent to which people try to control their desires 
and impulses, based on the way they were raised [21]. According to the same 
author, cultures can be described as indulgent if people have relatively weak 
control of their desires and impulses (low score) and restrained if people have 
relatively strong control of their desires and impulses (high score). Although all 
three countries are considered to be restrained countries (all three countries’ 
scores are bellow 50) the difference between Croatia and Russia, since it is larger 
than 10 points, i.e. it is 13, will be taken into consideration. Therefore, we draw 
our sixth hypothesis: 

H6: A higher proportion of Croatian students perceive volunteering as 
indulging activity connected with leisure time and the gratification of their 
desires than Russian students. 



Образование и наука. Том 23, № 1. 2021  / The Education and Science Journal. Vol. 23, № 1. 2021

53

Generation Z and volunteering:  
A national culture perspective

Volunteering – state of the art in Croatia, India and Russia

According to data from UNV Report1, all three countries are well developed 
in terms of socio-economic and political framework relevant for volunteering – 
all three have implemented policies and legislation measures that regulate its 
functioning. However, the volunteering practice is somewhat different. Table 1 
shows the data on number of volunteers in formal and informal activities in 
relation to the total 15+ population.

Table 1

Volunteering in Croatia, India and Russia (2016)

Country Population 15+
Formal 
volunteering

Informal 
volunteering

Total
% of 15+ 
population

Croatia 3.581.000 29.412 116.463 148.875 4.15
India 805.087.343 2.254.104 3.273.742 5.527.846 0.68
Russia 110.775.000 439.109 3.597.648 4.636.756 4.18

Source: adapted and calculated according to: State of the World’s Volunteerism Report 

2018: The Thread that Binds.

These data indicate that Croatia and Russia have about the same share 
in population engaged in volunteering (4,15% and 4,18% respectively), while in 
India the share is significantly lower (0,68%). If we analyse the relation of formal 
and informal volunteering, although in all three countries, as in the majority of 
the world there is more informal than formal volunteering, the difference between 
the two is significantly different in three countries: the smallest difference is in 
India, where there is about 1.5 times more informal volunteering than formal. 
The difference in Croatia is almost four times more, and in Russia over eight 
times more people are involved in informal than in formal volunteering. It might 
indicate that the volunteering infrastructure in India is significantly more 
developed than in Croatia and Russia. 

Overview of volunteering in India
According to UNDP report on youth volunteering in India [17], in 2009 

there were about 3.3 million non-government organisations in India offering 
different possibilities for volunteering.

India has a tradition of volunteerism.  Although there is no precise 
data, volunteer participation in India is estimated to be high. Historically, 
Indian citizens actively participated in the service to society and religion. The 
philanthropic ways, providing helping hand and commitment towards religious 
aspects are embedded within the Indian society. As stated in the UNDP report 
mentioned above, volunteerism has also played a significant role in the growth 
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of social reform movements in India. In Indian culture, the values of charity, 
‘shramdaan’ (giving of effort / labour) have been placed on a high pedestal and 
manifest in various ways based on religious or humanitarian beliefs, feelings 
of community, kinship and reciprocity. Although these take on different 
forms based on socio-economic, cultural and regional backgrounds, the 
spirit of volunteerism is intrinsically woven into the fabric of our society and 
communities.

Within the context of youth volunteerism, the National Youth Policy, 
2014 of the Government of India states that “Youth must be encouraged to 
participate in community service and development activities, especially in 
the most backward regions. The youth of India must have a strong sense of 
moral responsibility towards their fellow citizens, especially those that are less 
fortunate than themselves. Youth of the country must be encouraged to fulfill 
their duties as citizens and thus create an environment in which all citizens 
enjoy the rights guaranteed in our Constitution”1.

Overview of volunteering in Russia
As in many post-communist countries, volunteering in Russia is a relatively 

new phenomenon. There was no volunteering in the Soviet Union, but all soviet 
people had to do socially useful work collectively with their colleagues, friends – 
with the people that they had been working or studying with. At least once a 
year, all Soviet citizens were required to ‘volunteer’ as one of Lenin’s subbotnikii – 
unpaid work to improve the quality and appearance of an individual’s immediate 
environment. Also, it was assumed that everyone would volunteer in his or her 
(state organised) sports club, (state organised) trade union and local community 
organisation. This cultural legacy of forced participation has resulted in lack of 
enthusiasm for public participation in formal organisations [32]. Similar findings 
can be found in other studies stating that soviet cultural antecedents in the 
operating environment have had a restrictive effect on individual’s willingness 
to volunteer or make charitable donations [33].

The volunteering began to appear with the expansion of democratic ideas 
which became more popular in the country after 1991 year. However, the non-
profit sector in Russia   has not been able to promote volunteering and increase 
volunteerism. The volunteer work in Russian Federation had been unorganised 
during long period of time. Russians more often help each other without any 
organisations and projects. The level of public identification of volunteering 
remained extremely low until the last decade. 

1 Ministry of Youth Affairs and Sports. National Youth Policy. New Delhi, India: Ministry 
of Youth Affairs and Sports; 2014. 21 p.
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In Russia, volunteer movement has been rapidly developing over the past 
10 years.  Volunteers’ public movement has received governmental support 
and has been actively developing since 2015. The Federal Expert Council on 
Volunteering Development appeared in 2016. Agency for Strategic Initiatives 
developed the national strategic initiative called “Regional Volunteering 
Development”, which resulted in the development of governmental support for 
volunteering standard in the regions and republics of Russia. The president of 
Russia declared 2018 to be the Year of the Volunteer. National action plan for 
the development of the volunteer movement has been developed. The change in 
the socio-political situation in Russia and in other countries has contributed 
to the fact that in recent years, it is the government and public servants who 
expend more effort to support volunteering at different levels: normative; 
organisational; methodical; informational. 7.4 billion rubles will be allocated 
to support and develop volunteering for the Social Activity federal project in 
period 2019 to 20241. At the federal level, measures of governmental support for 
volunteering are included in three national projects, Education, Culture, and 
Urban Development. The infrastructure of volunteering is developing actively. 
A network of hybrid non-profit organisations (resource volunteer centers) has 
been created to develop volunteering in different Russian regions. Volunteering 
becomes more and more popular among children and youth.

Overview of volunteering in Croatia
Volunteering in Croatia began to develop along with the development of 

civil society, particularly in early 1990s when, due to many political and social 
leavenings, Croatian citizens started to be increasingly dependent on various 
forms of assistance. The official definition of volunteerism was defined by the Act 
on Volunteering adopted in 2007 as the first such Act on volunteering in Croatia 
and region. The Act was amended in 2013 with the importance of recognition 
and evaluation of competences, skills and experience gained by volunteering, 
as well with the changes related to long-term and short-term volunteering (EC 
Youth Policies in Croatia Report, 2017)2. 

Since all organisers of volunteer activities have obligation to submit an 
Annual Report on Services Performed or Activities of Volunteer Organisers, 
there are some official data on volunteering. However, it is assumed that the 
numbers are higher given that there are organisations that do not report their 

1 Volunteer’s Year in Russia – 2018. Embassy of the Russian Federation in Norway 
[Internet].  News and press releases; 2018 [cited 2020 Oct 5]. Available from: https://norway.
mid.ru/en/embassy/press-centre/news/volunteer_s_year_in_russia_2018/

2 European Commission [Internet]. Youth policies in Croatia; 2017 [cited 2020 Oct 5]. 
Available from: https://ec.europa.eu/youth/week/croatia_en
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volunteering activities. Still, according to the reports collected by Ministry of 
Demography, Family, Youth and Social Policy in Croatia in 2018, the number 
of submitted reports on the volunteer activities has increased by 28% compared 
to the previous year. This increase can be expressed by the following numbers: 
62 699 volunteers, 3 253 667 volunteer hours and around 2.157.960 Euro 
(almost 16 million HRK) of volunteering costs.  The same report states that 
women are more likely to be volunteers than men (more than 60%), the largest 
share of volunteering is carried out in associations (84%) and only 37% of young 
people aged 18 – 30 have volunteered in 2018. This last data suggests a relatively 
weak presence of volunteer activities among young people.

In addition to relevant measures and regulatory framework, there 
are several institutions in Croatia, which represent very important actors 
in developing policies and promotional activities for the development of 
volunteering – four Regional Volunteer Centers and a National Committee 
for the Development of Volunteerism. Regional Centers are non-profit 
organisations, whose main objective is the promotion and development of 
volunteer activities at local, regional and national level. Regional Volunteer 
Centers collaborate through Croatian Volunteer Centers Network with the aim 
of collaborating with decision-makers in the field of volunteering. National 
Committee for the Development of Volunteerism is an advisory body of the 
Government of the Republic of Croatia that implements measures and activities 
aimed to promoting volunteering. National Committee for the Development of 
Volunteerism, under the Act on Volunteering, proposes measures to improve 
the position of volunteers in society and in cooperation with the relevant 
bodies, proposes regulations on volunteer benefits, initiates the adoption or 
modification of policies regulating volunteering, issues the Ethics Code of 
Volunteers, undertakes other activities for the development of volunteering and 
performs other measures and activities determined in the Act on Volunteering 
(EC Youth policies in Croatia, 2017).

Research
As the literature review has indicated, culture is an important determi-

nant of volunteering. The Hofstede country scores on national culture were cho-
sen due to the fact that they have been shown to be stable over time and are 
viewed as relative and a means to compare cultural values across societies, 
rather than as absolute values [34].

Since the aim of the study is to identify the impact of national culture, 
only dimensions that differ for more than 10 points are considered significant 
and used for further analysis. Power distance dimension in this context is sim-
ilar between India and Croatia, but in Russia it is significantly higher than in 
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other two countries. Individualism/collectivism dimension differs significant-
ly between India and Croatia, but not in other combinations. Indian national 
culture is significantly more masculine than Croatian and Russian. The larg-
est difference between the three countries is in the dimension of uncertainty 
avoidance (40 points between India and Croatia, 55 points between India and 
Russia, and 15 points between Croatia and Russia). Long-term orientation di-
mension is significantly more expressed in Russian national culture than in 
India and Croatia. Indulgence dimension differs significantly between Croatia 
and Russia. 

Due to the similarities the following dimensions were excluded for the 
further study (power distance between India and Croatia, individualism and 
masculinity between Croatia and Russia, long-term orientation between India 
and Croatia and indulgence between India and Croatia and India and Russia).

Research methodology, design and sample
The methodological approach was based on primary data collection, using 

questionnaires as the main method of data collection. The aim of the research 
was to test the cultural context relevance to students’ volunteering in Croatia, 
India and Russia. To test the hypotheses, based on the Hofstede model of na-
tional culture dimensions, the authors of this paper conducted a survey among 
their university students. The survey was administrated as a paper-pencil ques-
tionnaire to total of 943 students at three universities in large, non-capital towns 
in the three countries. As this study is international, the questionnaire had to 
be translated and adapted to each country’s language. The questionnaire was 
processed using IBM SPSS Statistics 23.0.

The average age of the respondents was 21. Students were participating 
anonymously and voluntarily, with no incentives. The number of respondents 
reduces possible bias; however, the research was conducted on a convenient 
sample and, as noted above, was limited to one university per country. The same 
questionnaire was conducted in all three countries, without special changes 
and modifications related to cultural differences. The questionnaire consisted of 
three sets of questions: students’ perception on the volunteering in their coun-
try, personal experience and motivation to volunteer, and demographics. Cron-
bach’s alpha ranks from ,602 to ,733 which implies the adequate reliability of 
all measurement constructs. 

As shown in Table 2, from the total number of respondents, 52% of them 
volunteer. The highest ratio of responding students volunteers can be found in 
India (72%), while Croatia and Russia have about similar proportion of volun-
teers (43,2% vs. 46,1%). In all three countries, more respondents are female and 
most respondents have average and above average monthly income. 
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Table 2

Sample description

Total respondents Croatia India Russia Total
N % N % N % N %

336 35,6 184 19,5 423 44,9 943 100
Gender
N=892*

Male 88 26,2 51 27,7 150 35,5 289 31

Female 248 73,8 82 44,6 273 64,5 603 64

Family 
monthly 
income 
N=861**

 Below 
average

54 17,6 27 20,45 134 31,7 215 25

Average 87 28,4 45 34,09 143 33,8 275 32
Above 
average

165 54 60 45,45 146 34,5 371 43

Volunteering 
experience

145 43,2 133 72,3 195 46,1 489 43,1

*Sample size for Gender in India is 133.

**Sample size for Family monthly income: Croatia n=306; India n=132; Russia m=423.

Research results and analysis
H1: In Russia, in comparison to India and Croatia, students have 

significantly less positive perception of volunteering value in their country than 
Croatian and Indian students.

Indicators in this instrument have been measured by means of 5-point 
Likert scales. Statistically significant difference has been observed in only two 
out of eight items. First differential item is the student’s perception about the 
positive impact of volunteering on personal development. Croatian students 
have the most positive perception about the impact volunteering can have on 
personal development (F2, 938=10,068, p<0,05). However, when comparing Indian 
and Russian students, results show that Indian students have more negative 
perception about the impact of volunteering on personal development than 
Russian students do. Second differential item is student’s perception on the 
promotion of volunteering. There is a statistically significant difference on the 
perception of a promotion of volunteering in a native country. Croatian students, 
more than Russian and Indian students feel that there is lack of promotion of 
volunteering in their native country (F 2,940=40,933, p<0,05).  By considering 
the power distance between all three countries, when concluding about the 
student’s perception on volunteering, this research demonstrated that students 



Образование и наука. Том 23, № 1. 2021  / The Education and Science Journal. Vol. 23, № 1. 2021

59

Generation Z and volunteering:  
A national culture perspective

in the countries with high levels of power distance are not particularly different 
in perception of volunteering value than those in countries with low power 
distance. So, since the significance of the Levene’s test is greater than 0,05 for 
only 2 of the total 8 items in the dimension of perception of volunteering in the 
native country, H1 is partially accepted. 

H2: Indian students are significantly stronger motivated by utilitarian motives 
and Croatian students are significantly stronger motivated by altruistic motives.

Given the selected population of respondents, it was assumed that one of 
the reasons for motivating students would be to develop personal competences, 
gain experience and improve their CV which can be considered as utilitarian 
motives. On the other hand, motives like contributions to quality of life im-
provement in the community, helping known and unknown people in need and 
similar, are considered to be altruistic motives. Groenlund findings [28] indicate 
that there are differences in motivation between countries which represent dif-
ferent cultural values. As can be seen in Graph 2, in our case, students’ moti-
vations do not different significantly regardless of the country they are coming 
from. For both Croatian and Indian students altruistic motivation is stronger 
than utilitarian, which is contrary to Groenlund [28], who found that students 
belonging to individualist cultures have a higher motivation in resume building, 
i.e. utilitarian motives.

Graph 2. Motivation for volunteering

Table 3 shows the rank of the single motivators for volunteering among 
students. Although the Hofstede model has shown India as more individualistic 
society than Croatia and difference in importance of utilitarian and altruistic 
motives for volunteering were expected, the results in this research did not show 
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that difference. 
Table 3 

The ranking of motives for volunteering

Motivation
Croatia India

Rank N Rank N

Utilitarian motives

To develop personal competencies, gain 
experience and improve my CV

1 73 1 95

To feel good 3 59 2 86

Altruistic motives

To contribute to improve quality of life in our 
community

3 59 3 82

To help anyone in need 2 64 4 75

To help people I know that need help 4 42 4 75

To both Croatian and Indian students developing personal competences 
and feeling good seem to be more important than helping others. Thus, our 
second hypothesis has to be rejected. This finding confirms previous conflicting 
scientific results about collectivistic and individualistic societies’ differences in 
terms of volunteering motivation.

However, when looking at every item individually it can be seen that Indi-
an students are indeed more motivated to volunteer by utilitarian motives. Cro-
atian students, on the other hand, find the motive to help anyone in need more 
important than the motive to feel good.

H3: A higher proportion of Croatian and Russian students are being actively 
involved in or intending to volunteer than Indian students.

As seen in the Graph 3, students from all three countries volunteer rarely. 
The reason for such frequency of volunteering can be probably found in their 
study obligations and the lack of time for extracurricular activities. Although 
the smallest ratio of students, who volunteer permanently, comes from India; 
the Graph 3 shows that Indian students volunteer more often than Croatian 
and Russian students. And while Croatia has the largest proportion of students 
with the intention to volunteer in the future, it is interesting to see that there are 
more Indian than Russian students with such intention (Graph 4).
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Graph 3. Frequency of volunteering

Graph 4. Intention to volunteer

Obtained results should be perceived in context the difference in number 
of students with volunteering experience. Regardless of the presumption, arising 
from the Hofstede model about the difference between masculine and feminine 
societies, the difference in terms of volunteering is not visible. Therefore, the 
third hypothesis which states that higher proportion of Croatian and Russian 
students being actively involved or intending to volunteer is rejected.  However, 
if we look at secondary data based on 15+ population (Table 1), we notice the 
different situation: while in Croatia and Russia which are more feminine societies 
(Croatian score for masculinity is 40 and Russian 36) about 4,2% of total 15+ 
population is engaged in either formal or informal volunteering, in India, which 
is a more masculine society (masculinity score is 56), this ratio is only about 
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0,7%. This indicates that Generation Z indeed has some specific characteristics 
with respect to volunteering, regardless of national culture characteristics.

Statistical testing for H4, H5 and H6 was conducted by a One-way 
ANOVA. The indicators for all three hypotheses were measured using a 5-point 
Likert scale. The Hofstede model indicates that the uncertainty avoidance is 
highest in Russia and lowest in India. Although volunteering is perceived as an 
unsecure activity our assumption that this will lead to less positive attitudes 
about volunteering in Russia was proven inaccurate. At the significance level of 
the Levene test of 5% probability no statistically significant difference was found 
(for each statement p <0,005). Therefore, the hypothesis 4 which states that 
Indian students have significantly more positive attitude toward volunteering 
then Russian and Croatian students, and Croatian students have significantly 
more positive attitudes toward volunteering than Russian students is rejected.

The Hofstede model perceives all three countries as pragmatic (long-term 
oriented), although India and Croatia are more prone to maintain time-honored 
traditions and norms than Russia. However, this research has confirmed that 
the difference is not so obvious in relation to volunteering since there was no 
statistically significant difference (at the significance level of the Levene test of 
5% probability p <0,005 for each item). Therefore, the hypothesis 5, which states 
that Indian and Croatian students perceived personal benefits from volunteering 
significantly more important than Russian students, is also rejected. 

Both Croatia and Russia can be described as restrained cultures with 
people having relatively strong control of their desires and impulses although, 
according to the Hofstede model, indulgence dimension differs significantly 
between Croatia and Russia. However, this difference is not so obvious and 
visible in this research. At the significance level of the Levene test of 5% 
probability p <0,005 for each item which proves that there is no statistically 
significant difference between Russia and Croatia in perceiving volunteering 
as indulging activity connected with leisure time and the gratification of their 
desires. Therefore, the hypothesis 6 is also rejected. 

Discussion

Very contrary to our expectations, although according to the Hofstede 
model of national culture, Croatia, India and Russia significantly differ in all 
dimension of national culture except indulgence; our study results show no 
difference in the population of students with regard to volunteering. The only 
partially accepted hypothesis is H1, where statistically significant difference on 
the perception of a promotion of volunteering in a native country and perception 
about the positive impact of volunteering on personal development were found.
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As Rochester has pointed out, different values systems co-exist in 
plural societies, and provide different foundations for volunteering within a 
certain country [35]. Looking for explanation of such results, our focus was 
on Generation Z, the students’ population in our study, specifics. The idea 
came from the notion that individual’s intent to participate in volunteering is 
strongly associated with age groups and cohorts because people belonging to 
the same age categories and social groups are usually found to have similar 
motivations for volunteering [36]. “Generation Z” represents teenagers born in 
the mid-1990’s through 2002. Tuglan study described Generation Z as young 
individuals, who yearn for a satisfying and fulfilling professional life, who are 
reserved, and more modest when exhibiting their thoughts [37].  They are often 
called “i-Generation”, which refers to frequent use of the internet and its high 
interaction within the virtual place. Finch characterised Generation Z as being 
practical, pragmatic and possessing future-oriented tendencies as well as risk-
averse [38]. They are also highly enthusiastic about learning new skills and 
want to invest their time and efforts in preparation for future careers [39].

Wurpel describes Generation Z as “color-blind”, emphasising their 
sensibility to diverse cultures and individual differences, as well as their 
willingness to embrace diversity [40]. In our case it can be understood as 
their lower subordination to national culture characteristics. Berry found 
Generation Z to be extremely altruistic, caring deeply about environment and 
global humanitarian issues [41]. Moreover, Laura states that Generation Z is a 
“truly global online generation, sharing similar views, ideology and goals” [42]. 
Achievement of success and social recognition, knowing that they are a valuable 
part of the society is very important to them. Another study [43] confirms that 
characteristics of young Russian volunteers correspond to global trends in 
terms of motivation and behaviour. Therefore, it does not come as a surprise 
that the value, career, learning and self-esteem have been recognised as four 
main global motives for Generation Z to engage in volunteering activities [44]. 
In the context of volunteering, these notions provide several implications on 
how to stimulate and motivate Generation Z to be more actively involved in 
volunteering, regardless of national culture specifics. 

In the process of capitalising on Generation Z desire to help, universities 
as the most dynamic and frequent places of students stay, can play a crucial 
role in several aspects: 

• creating an improved image of volunteering as valuable social engagement 
of young people (especially by communicating with Generation Z through social 
media),

• educating about volunteering and its contribution to social, economic 
and personal development,
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• creating opportunities to volunteer at universities by developing different 
models of volunteering programmes,

• building networks with local nonprofit organisations and other important 
stakeholders, and

• recognising student volunteering activities as a supplement and special 
contribution within individual courses and/or as a diploma supplement.

By encouraging volunteering, universities emphasise the practical side 
of learning, which affects the development of various knowledge and skills, 
increases employment opportunities and removes barriers to the psychological 
and social development of young people. Moreover, it helps universities in ful-
filling their “third mission” – being an active agent in social development of the 
local community. Since the Generation Z values, attitudes and general charac-
teristics are very similar, international cooperation of universities might also 
contribute to Generation Z “global” feelings.

Conclusion

Several cross-national studies on volunteering have used cultural 
characteristics in order to explain differences between countries. This study 
addresses macro-level cultural factors as identified by Hofstede [21] with the aim 
of explaining differences in students’ volunteering behaviour, perceptions, and 
motivations. Most of the hypothesis that tried to confirm significant differences 
between national culture reflections on volunteering were not confirmed. Hence, 
it can be concluded that students in all three countries are not particularly 
different in their perception of volunteering, their motives for volunteering and 
their behaviour. Since respondents in this study belong to Generation Z, the 
generation that globally share more common values   and have characteristics 
that do not know geographical borders and cultural division, the results are 
not that surprising. Generation Z is a digital generation with no limits for 
communication and sharing information and mostly driven by trends defined by 
social media. Their continuous exposure to information is making them aware 
of all the problems the world is facing and all the possibilities for resolving 
those problems. They will volunteer if they see, they can make a change and 
leave a trace and this information is important for anyone involved in promoting 
volunteering and recruiting volunteers, on local, national and international level. 

Cross-cultural studies are always challenging. Even though our study 
focused on only three countries, we are aware that there are several limitations 
in it. The first one is the sampling – although we focused only on students 
(Generation Z), a sample from only one university per country might not be 
representative, especially in large countries like India and Russia. Consequently, 
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our results are only indicative. Secondly, in determination of national culture 
differences we used the ready-made secondary data from Hofstede. It would be 
interesting to include research on national culture into the existing questionnaire. 
This could confirm the statement of changing national culture characteristics 
approaching with Generation Z.
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